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Introduction

The Commonwealth of Pennsylvania, through Act 247 of 1968 (as amended), establishes the
legitimacy of municipal planning efforts. Municipalities may plan for the use and develop-
ment of land within their community. They may plan for how community facilities and set-
vices are provided for the tesidents, and how transportation needs are addressed. Town-
ships can develop a policy guide or Comptehensive Plan, to help local elected officials make
informed decisions about the future well-being of their community. The West Mead Town-
ship Comptehensive Plan was originally developed in 1971, and subsequently updated and
revised in 1983. Work on the cutrent update of the Township’s Comprehensive Plan began
in 1999 under the direction of the Board of Supervisors.

Comprehensive Plans contain two main sections. The first section establishes a framework
from which the second section is developed. The Background portion of this Plan has gath-
ered pertinent data on the past and existing conditions of the Township, and in some cases
attempts to fotecast trends which must be considered in the development of plans for the
future. These strategies, and suggested policies and projects are found in the Plan portion of
this document, beginning on page 43.

The 1983 Comptehensive Plan identified many issues to be addressed through specific poli-
cies and projects for the betterment of the community, and achievement of the revised
Community Development Objectives. Altogether, there were 23 Policies and neatly as many
projects, identified in the 1983 Plan. Approximately one-third of these related to land use
issues. Transportation related projects and policies represented a significant portion of the
Plan, identifying fourteen specific projects to improve the road network of the Township.
The balance of the Plan addressed many of the other basic needs of the community, includ-
ing sewage facilities, water supply, solid waste, recreation, housing, and economic develop-
ment. A complete assessment of the implementation of the 1983 Plan is not given here.
However, the majority of policies pertaining to land use were implemented through the
adoption of the Township’s Zoning Ordinance and Subdivision and Land Development Ot-
dinance. Considering the attention given to transportation issues, the results are mixed at
best. Many of the projects, especially those pertaining to a “residential loop road”, have
never been accomplished. Similatly, the balance of the Plan policies and projects has met
with a range of success. For example, the Township has implemented several of the recrea-
tion related objectives, but has made no progress towards a public water supply system as
sugeested.  As with any comprehensive and long-range plan, community priorities can
change and funding resoutces can be lost. These are just a few of the factors that determine
the extent to which plans are implemented.
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The culmination of this planning process has brought revised objectives for the community
to achieve, the strategies to accomplish these objectives, and has identified the means to un-
dertake these strategies. 'The process to develop this revised Comprehensive Plan was
founded in community input, beginning with a community-wide survey and followed by
multiple community otiented meetings. Extensive background information was gathered
and included as Section II of this plan. Section III contains the revised Community Devel-
opment Objectives, followed by the Policies and Projects suggested to implement the Objec-
tives. Short and long term strategies for undertaking the Policies and Projects are identified
beginning on page 57. It is the intent of this document to actas a policy guide for the Board
of Supetvisots for the coutse of the next 5-10 years. However, this does not indicate that
every element of this Plan will come to fruition. Any plan that does not allow for changes or
adaptation to futute circumstances within the community, economy, or otherwise, will only
act to hinder the development of the Township. It is important then, for the Township to
continually evaluate the implementation of this Plan.
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Summary

Section II of the West Mead Township Comprehensive Plan is a compilation of text, data,
and maps, all serving to provide a background for the development of a revised Township
plan. The data presented in this section was gathered from a variety of sources as noted in

the Appendix.

There are actually five components to Section II. These are the main areas studied in the
development of any municipal comprehensive plan, and they include the People, the Land,
the Community Facilities and Structures, and the township Budget. A thorough study of
these elements is essential in producing plans and policy ideas relevant to the community.
For example, planning for more township roads would make little sense in a community
where transportation infrastructure was underutilized, and the township budget could not
support further road maintenance.

The following sub-sections will present the salient data in charts, maps and text. This back-
ground section also includes relevant data from the community survey that was conducted in
coordination with this comprehensive plan update. The community survey asked numerous
questions pertaining to community facilities, land use issues, and the local economy. Results
of the survey are included throughout this section in order to highlight the public perception
of various topics along with the factual data.

This section of the comprehensive plan, along with the previous community meetings, laid
the foundation for the West Mead Township Planning Commission to develop the revised
Community Development Objectives and Plans. It should be noted that gathering and re-
viewing data should be an ongoing process. Major changes and/or circumstances within the
community could provide a rationale for modifying the plans and policies as outlined in Sec-
tion ITI. The document produced as the result of this data should be revisited frequently,
and updates should occur as necessary.
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Section I1.1

Section II.1 The People

An analysis of the people in West Mead Township is an impottant component of the com-
prehensive planning process. Changes in size, make-up, distribution, economic status of
residents impact the Township and the region in various ways, including types and amounts
of services, tax revenue, and infrastructure needs.

1.1 General Demographic Trends

West Mead Township has not seen predictable population ttends over the last several dec-
ades. The township has in fact maintained a relatively stable population over the last 50
years. Chart 1.A shows the population temaining atound 5,000 persons since 1950, with the
greatest change from 1970-1980, an increase of 938 persons.
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The 1983 revision to the comprehensive plan anticipated a continued lineat increase during
the 1980’s and 1990’s, projecting a 2000 population just over 6,000. However, as Chart 1.A
indicates, the population has actually decreased over the last 20 years, yet has remained over
5,000.

Chart 1.B displays a projected lincar regression equation to West Mead Township’s popula-
tion values beginning in 1950. The graph indicates that in spite of the Census figures from
the last two decades, the Township will likely see a slight increase over the next twenty years
if consistent with the trends from the second half of the decade. Itis important to remem-
ber, these are best guess figures, and major events or changes in the economy of the nation,
state, and county are not considered. For example, major industrial development in the Key-
stone Opportunity Zone could bring significant numbers of people into the County, and
subsequently, West Mead Township.
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Section II.1

Chart 1.B
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The age characteristics of West Mead Township are displayed in the series of charts labeled
1.C, 1.D, and 1.E. Age groups that experienced increases from 1980 to 1990 include the 35-
44 years olds, gaining 192 individuals (28% increase within the group), and the two age
groups between 65 and 84, increasing a total of 65 persons. All other age groups actually ex-
petienced a decline in this time period. The most significant decrease occurred in the 14-17
and 55-59 age groups, each losing around a hundred persons (28%) in both groups.

While two age groups gained a large percentage of persons, the majority of the groups lost
between 5%-30%, reflected in the general thinning of the bars on Chart 1.D. The general
aging progtession appears to continue as indicated on Chart 1.E. From 1990 to 2000, six age
groups gained numbers, while nine lost. Five of the six groups that gained wete over 45
years of age, with the largest increase occurring in the 45-54 category, which gained 243 pet-
sons. 'The largest declines wete in the under 9, 25-29, and 30-34 age brackets, each losing
145, 112, and 97 persons respectively.
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Section I1.1

In addition to the general aging pattern and loss of population trend, the group of women
considered to be in their child-beating years (18-44 years) lost numbers from 1990 to 2000.
Previously, from 1970 to 1990, this age group had increased steadily. This age group is im-
portant for maintaining a stable population, consideting the overall trend for migtration,
which predominates notthwestern Pennsylvania. Howevet, this trend would lead to a
younget median population, and demand more services than are produced by these individu-
als. In addition to the recent decline of this portion of the population, the number of senior
citizens has steadily increased from 1970 to 2000, from 559 to 780.

Table 1.A represents the pottion of the township’s population that is considered the work-
ing and non-working sectors. The portion of individuals between the ages of 18 and 65 in-
creased from 56% in 1970 to 61% in 2000. This mirrored the County trend for the same
time period. The other age group which consistently grew by a single percent every decade
was the over 65 population, teaching 15% in 2000. The youth of the Township, those under
18 years, has steadily decreased from 32% in 1970 to 25% in 2000.

Table 1L.A Age Distribution Trends

1970 1980 1990 2000
Percent Percent | Percent Percent

W. Mead <18 years 32% 30% 27% 25%
County <18 years 33% 26% 25%
W. Mead 18 — 64 y1s 56% 57% 59% 61%
County 18 — 64 yrs 55% 59% 60%
W. Mead >04 years 12% 13% 14% 15%
County >04 years 12% 15% 16%

Racial Characteristics:

The diversity of West Mead Township is limited. Most recent figures show the racial make-
up of the Township remaining predominantly white. 2000 Census figures show the white
population as 96%. However, since 1960 the non-white population has grown from roughly
1% to the current 4% at a steady rate. If the current trends remain, whites will remain over
90% of the Township’s population for the duration of the next two decades.
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Section I1.1

Educational Attainment:

The 1983 Comptrehensive Plan indicated that mote than 50% of all persons 25 years old and
over completed high school. 10% of the Township’s population older than 25 years went on
to complete college and further. This closely mittored the County’s statistics. In 1990, the
educational attainment for those 25 years and older was significantly better. 79.5% had ob-
tained high school diplomas, while 21.5% at least completed undergraduate college. This
was higher than the County’s 74.1% and 16.4% respectively. The States figures are 74.7%
and 24.5%.

The positive trend in educational attainment continued during the 1990’s, bringing the pot-
tion of West Mead residents with at least a high school education to 89.9%. Those which
completed undergraduate college decreased only slightly, remaining over 20%, compared to
the 14.7% of the County as a whole.

Economic/Income Characteristics:

Chart 1.F illustrates how the people of West Mead Township are employed by industry over
the last three decades. The three major industties represented in West Mead Township are
Manufacturing, Retail Trade, and Educational, Health and Social Services. Of these top three indus-
tries, the only sector that saw a decline from 1980 (34%) to 2000 (27.2%) was the Manufac-
turing sector, following the same trend experienced throughout the county. Retail Trade in-
creased from 1980 to 1990 by neatly 2%, followed by a decline from 1990 to 2000 of 4.9%
to its current level of 12.3%. The last major industty, Educational, Health and Human Ser-
vices has steadily increased each decade to its cutrent level of 22.8%. Most other profes-
sional or service related industries have seen small increases in the last two decades.
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Section I1.1

Employment by Occupation 001980 West Mead
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Chart 1.G reflects the distribution of the West Mead population by occupation for 1980,
1990, and 2000. The distribution is faitly diversified across occupations, with the first three
categories on the chart making up nearly 70% of all occupations in 2000. Meanwhile con-
struction, production and transpottation related occupations have slipped to only 30% of all
occupations, compated to around 40% in 1980. Construction related occupations have
steadily lost numbers over the last two decades, while production related occupations re-
bounded during the 1990’s, as demonstrated on the chart.

[t now appeats, according to the 2000 Census data, that a shift has occurred in the distribu-
tion of occupations in West Mead Township. Management, professional and related occu-
pations ate cleatly the largest single category, making up nearly 33% of all occupations.
These occupations typically generate higher incomes, and results in higher median incomes
than other municipalities with fewer wage earners in the same category.
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Section 11.1

Income:

The median household income for West Mead residents incteased from $19,427 in 1979 to
$25,933 in 1989, and then to $41,793 in 2000. However, to view the buying power of these
incomes over time, one must adjust these incomes using the Consumer Price Index. Chatt
1.H, has adjusted all the Median Household Incomes to the year 2000. As indicated in the
chatt, the median household income declined in buying power from 1979 to 1989, only to
rebound from 1989 to 1999.

According to Census 2000, households in West Mead surpassed the State, County, Vernon
Township, and City of Meadville median household incomes. This data is supported by the
distribution of occupations discussed in the previous section, where Management and Pro-
fessional occupations were shown to make up a large portion of the income earners in the
Township.

Median Household Income Adjusted to 2000
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Section I1.2

Section I1.2 The Land

2.1 Existing Uses of Land:

The Existing Land Use Map for West Mead Township was developed during the spring of
2002. The data used to develop this map was from several sources. The primary data
sources include: 1992 USGS Digital Orthophotography; 2002 West Mead Property Line
Map; 2002 Crawford County Emergency Management 911 Address GIS coverage; West
Mead Township Planning Commission review; and West Mead Township Zoning Officer
teview. An 11”x17” map of the existing land use is enclosed (Map 2.A). However, a 367x
42” map is available at the West Mead Township Building and the Crawford County Plan-
ning office.

Land Use Categories:

The land use patterns in West Mead Township are broken into 10 categories. These catego-
ries are similar to the categories used in the 1983 Comprehensive Plan, in order to analyze
changes in land use over time. A brief description of the land use categories follows:

Residential: Tand in use primatily for single-family dwellings. The area identified as
residential use generally follows property lines where the lots are under 2 acres.
In areas whete the residence is located on a lot larger than 2 acres, only a portion
of the lot, consistent with sutrounding trends, is identified as residential.

Multi-family Residential: T.and in use for multi-family residences; including duplexes,
condominiums, or apatrtment complexes.

Agricultural: Land in use for crop production and/or pasture.

Recreation (Public and Private): T.and in use for active recreation purposes, whether
public or private).
Public Land: Land in use by a government or semi-public agency.

Conservation: Land owned by the State I'ish and Boat Commission.

Mixed Use (Residential/ Commercial): Use of land for both residential and commer-

cial/industrial purposes.

Commercial: Wholesale or retail business activitics other than manufacturing, in-

cluding services.

I e TR e e e T e e e A P e e o7 o o G o Sy e e v oo I e Ve o e B A e ]
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Section I1.2

Industrial: Land in use for the manufactute or production of goods and materials, in-
cluding their storage.

Undeveloped: This land is currently undeveloped for any use. This also includes at-

cas that have been subdivided, but to this point in time remain undeveloped for
their intended purpose. A major portion of this land is wooded.

Table 2.A. West Mead Land Use

2002 Acres 2002 Percent 1983 Percent % Change

Agricultural 1770.5 15 23 -8
Residential 1979.5 17 13 4

Multi-family Residential 33.6 <1 <1 <1
Commercial 49.3 <1 <1 <1
Industrial 203.9 2 2 <1
Conservation 3335 3 3 <1
Recreation (Public/Private) 2914 3 2 1

Mixed Use 53.1 <1 <1 <1
Public/Semi-Public 246.6 2 3 -1
Undeveloped (woodland/brush) 6289.7 54 51 +3
Public Roads 420.0 4 3 +1

Total Acres: 11,670.8 acres. The discrepancy in total acres of the Township from the 1983 Plan (11,743
acres) is due to several factors. The acreages determined for this Plan revision were acquired from digital
orthophotorgraphy, a source not available during the 1983 Plan work. The difference of 72.2 acres is less
than one percent difference between the data.

General Observations on Land Use Patterns:
The above chart shows several trends occurring with respect to land use in West Mead

Township

In general numbers, 26% of the Township is currently developed for some type
of use, including residential, commercial, roadways, etc. At the same time
74% of the Township remains undeveloped, including agricultural land, rec-
reation, and conservation arcas, and woodland and brush.

1983 to 2002 Trends: The amount of agricultural land decreased, roughly 8%
over the 20-year period. 'This area is being re-allocated mainly in two ways: 1.
through new residential development, and 2. as agricultural land falls out of
production and begins to appear as woodland and brush areas.

e s S R e e e T T e S P A
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Section I1.2

General Observations on L.and Use Cont.

Industrial and commetcial land use has remained relatively constant, seeing no
major gains or losses over 20 years.

Isolated areas of commercial land use occur in the township notth of the City of
Meadville adjacent to Baldwin Street, at the corner of Blooming Valley Road
and Leslie Road, and south of the City adjacent to Franklin Pike. However,
areas targeted for commetcial development (through zoning), have not devel-
oped solely for this putpose. In neatly every district, land remains available
for commertcial development, and adjacent uses vary from residential to indus-
trial to agricultural.

Concentrations of industrial land use have followed a similar pattern to commer-
cial development, adjacent to Baldwin Street, Franklin Pike and near the inter-
section of Blooming Valley Road and Leslie. However, industrial land
amounts to a much larger allocation, with 190 acres included in the West
Mead Industrial Park. Cleatly, land allocated for industrial development
through zoning, remains available for development.

Significant land use has remained allocated for active and passive recreational
purposes.

Mixed uses remain scattered and not concentrated in any particular area through-
out the township.

Agricultural land use appears to have undergone a distinct change from 1983 to
2002. While agriculture and open space was the leading use of land in 1983, at
23%, the most recent survey indicates residential land use has now become the
ptimary use of land in West Mead T'ownship.

Significant pottions of the township remain undeveloped, in the form of wood-
land and brush, (53.9%)
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Section I1.2

2.2 Existing Zoning Land Allocation:

A summary of the Township’s Zoning Distticts (the Township’s ptimaty land use regula-
tion) is necessaty priot to developing concepts for a future land use plan. The Township is
currently zoned into eight distinct zoning districts, plus a Floodplain Ovetlay District. The
official Zoning Map of West Mead Township is located at the Township building. However,
Map 2.B of the Township’s zoning districts is included here as a reference. The following is
a summary of each district:

Agricultural Zoning:
Purpose: According to the 1983 Comprehensive Plan, the Agticultural District was intended
to “encourage existing agtricultural activities to remain functioning and to discourage...uses
harmful to the continuation of agriculture”. These ateas also ate subject to petiodic flood-
ing,.
Key Characteristics:
The Agricultural Zoning District encompasses 6.1% of the Township.
Of this land, 65.2% is actually in use for agriculture, while 23.6% remains
undeveloped.
The majority of this district is considered floodplain.

Commercial Zoning:
Purpose: The previous plan intended for commercial district to be of “small scale”, neighbot-
hood character, reinforcing the concept of the City of Meadville as the major commercial
centet.
Key Characteristics:
There are four distinct Commercial Zoning Districts encompassing less than 1% of
the Township, (45.6 acres).
Of this land, 21.5% is in commercial use, while 30.7% is residential, and 36.4%
remains undeveloped.

General Industrial Zoning:
Purpose: 'The areas designated for industrial zoning were intended to have good access, away
from existing residential development, be served by public sewer and water, and be competi-
tive with other industrial sites according to the 1983 Plan.
Key Characteristics:
The Industrial Zoning District encompasses 5.0% of the Township, (581.8 actes).
Of this land, 27.9% is used for industrial activity, while 10.7% is used agticulturally,
and 44.7% remains undeveloped.
The majority of this district is considered floodplain.
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Section I1.2

Light Industrial Zoning:
Purpose:  According to the 1983 Comprehensive Plan, the Light Industrial District was in-
tended for tool and die shops which would have no impacts on noise ot the environment,
and encompassed on lots of sizes “compatible with sutrounding residential uses”, served by
public sewer and water, many of which ate sited near a nucleus of existing industrial sites.
Key Characteristics:

The Light Industrial Zoning District encompasses 2.4% of the Township,

(283.4 acres).

Of this land, 11.6% is in industrial use, while 12.3% is residential, 12.1 is agricultural,

and 55.2% remains undeveloped.

Low Density Residential Zoning:
Purpose: 'This district was intended to serve a “larger than expected” population increase and
be served by public sewer. Lot sizes of 12,000 to 25,000 square feet were advised dependent
on sewer service.
Key Characteristics:
The Low Density Residential Zoning District encompasses 31.0% of the Township,
(3,616.1 acres).
Of this land, 24.5% is residential development, while 60.1% remains undeveloped.

Medium Density Residential Zoning:
Purpose: 'The 1983 Comprehensive Plan identified areas already served by public sewer and
possibly watet, that could support apartment ot townhouse, or multi-family developments.
Key Characteristics:
The Medium Density Residential Zoning Districts encompass 7.0% of the
Township, (821.0 acres).
Of this land, 36.8% is residential, while 53.0% remains undeveloped.
The above figures teflects both Medium Density districts.

Rural Residential Zoning:
Purpose: 'The intent of the Rural Residential Zoning District identified areas in the Township
where “hobby farms” and rural residential living, and other uses needing large lots could lo-
cate. ‘There was no expectation that public sewer or water systems would be extended here.
Large lot sizes are considered appropriate here.
Key Characteristics:
The Rural Residential Zoning District encompasses 43.5% of the Township,
(5,079 acres).
Of this land, 14.2% is residential, while 20.6% 1s agricultural and 23.6% remains
undeveloped.
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Section I1.2

Summary on Zoning:

As noted above, the Township is zoned primarily for vatious densities of residential use.
This provides ample opportunities for residential development throughout the Township.
Residential development provides new teal estate tax revenue, construction jobs, income and
occupational tax revenue, and liquid fuels allocations. Unfortunately, this potential for de-
velopment in all areas of the Township also has other impacts. New development may re-
quite expanded infrastructute, additional community services, more governmental admini-
stration, and possible increases to school district spending. In addition, uncoordinated de-
velopment can have adverse environmental impacts, including fragmenting large open spaces
and reducing the overall rural character of a municipality. West Mead Township has experi-
enced all of the above positive and negative impacts to some degree. The Township should
attempt to minimize these negative impacts while continuing to promote new development.

2.3 Existing Physiography:

Physiographic Description:

West Mead Township is located in central Crawford County. It is positioned on the east
bank of French Creek and surrounds the City of Meadville on the north, east, and south.
Vernon Township is located along the western bank of French Creek and as such is posi-
tioned along a pottion of the western boundary of West Mead Township and the City of
Meadville. West Mead Township's geometric shape can be described as irregular being ap-
proximately 7.5 miles long from north to south and approximately 3.5 miles wide from west
to east.

The topogtraphy of West Mead Township is dominated by several broad relatively flat ridges

which run basically north and south and are shown on Map 2.C. One of these ridges is lo-
cated between Tamarack Lake and French Creck and the other lies to the north of Tamarack
Lake cutving slightly to the northwest as a citcumferential ridge just east and north of the
City of Meadville. The slopes of these ridges form part of the French Creek Valley and the
Mill Run/Tamarack Lake Valley. The City of Meadville is located at the intersection of these
two valleys and on the surrounding slopes. There is a considerable amount of bottom land
along the east bank of French Creek in West Mead Township. The slopes in the Township
are for the most part gentle but they are characterized by some quite steep areas with greater
than 25% slope. These steeper sloped arcas are generally related to streams tributary to
I'rench Creek and Mill Run. While the majority of these streams are unnamed, some flowing
only intermittently, two named streams are Bennyhoof Creek and Cemetery Run.
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Section I1.2

Entering the Township from French Creek on the west, the elevation of the flat bottom land
along the creek is 1060 feet above sea level. The tetrain then ascends to the broad ridges de-
scribed above which vaty in elevation from 1,350 feet to 1,500 feet above sea level. These
broad ridges are interrupted by the Mill Run/Tamatrack Lake Valley, in the southern pottion
of the township, whete the terrain descends to an elevation of 1,200 feet above sea level
The broad ridges ascend gently to their highest elevation, 1,550 feet above sea level, along
the eastern boundary of the Township. The Township is basically a suburban Township.
Much of this residential development has occutted on the broad ridges above the City of
Meadville.

Suitability of Ground for On-Lot Septic and On-Lot Wells:

The 1983 Comprehensive Plan indicated that the Department of Environmental Resoutces
(now Department of Envitonmental Protection, DEP), studied the soils in West Mead
Township and concluded that 71.1% of the soils had severe limitations for on-lot sewage
treatment. Additionally, 28.6% of the Township’s soils have “moderate limitations™ for on-
lot sewage systems, and .3% would have little difficulty handling on-lot sewage treatment.

Almost twenty yeats latet, a discussion of the suitability of soils for on-lot sewage handling
in West Mead Township bates less relevance to development potential, and a subsequent ra-
tionale for large lot zoning. The reality, for West Mead Township, is that much of the town-
ship is within a reasonable distance to existing sewer lines, negating the poor soil suitability
in many areas. Additionally, the efforts of the DEP and Rural Electric Cooperative have de-
veloped on-lot sewage systems which will function in areas whete previous soil suitability
would have limited development. Subsequently, with some exceptions, the limit of develop-
ment within the Township due to poot soil conditions, is no longer a major factor. In fact,
the supply or availability of potable water may have more of an impact on future develop-
ment within the Township than sewage capabilities.

Only a small fraction of the Township is currently served by the Meadville Area Water Au-
thority (MAWA), the only public water service available to Township Residents. A few de-
velopments, such as Northgate Apartments, have their own private system for watet supply.
However, the main source of water for residents and businesses in West Mead Township is
on-lot well systems. With the general opposition to any type of municipal water system, re-
stated by the results of a 1999 survey, no future public water supply seems plausible. Any
future development, residential ot otherwise, will have to rely on a private well system. With
no readily available data on the supply or status of aquifers and ground water supply in West
Mead Township, there is no data to indicate the capacity for future development relying
solely on private well systems.
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Suitability of Land for Agriculture:

The 1983 Comprehensive Plan analyzed the soils in West Mead Township for suitability for
agricultural use. The Plan indicated that data showed 70% of the soils in the Township suit-
able for productive agriculture. Based on the survey technique used at the time, it was esti-
mated that 20% of the Township was being actively farmed. It should be noted that this fig-
ure includes all land holdings of farmers which were recorded as actively farming.

In short, significant portions of the Township ate conducive to productive agriculture, and
in 1983 nearly one-fifth of the Township was being actively farmed. The majority of this ac-
tive agricultural land is located south and east of the City of Meadville. However, as devel-
opment spreads, the large tracts of active agricultural land begin to become spotted and sut-
rounded by other types of development, in many cases converting once active farmland to
other uses. Areas of viable agricultural soil in West Mead Township face factors outside of
soil “class” which determine the sustainability of agricultural activities in the Township.

Lands Subject to Flooding:

West Mead Township has been in compliance with the State’s Floodplain Management Act
since 1982, by regulating development within floodplain areas of the Township. Floodplain
areas are identified on Map 2.C. The location of the most extensive flood hazard area is
along I'rench Creek. Areas of lesser extent are delineated along Bennyhoof Creek, Cemetery
Run and Mill Run. From an examination of the flood hazard areas map, it appeats that the
greatest constraints to natural development trends deriving from the possibility of flooding
are in the French Creek Valley. Development in these areas requires the purchase of special
flood insurance.

Wetlands:

Wetland areas provide several benefits to the residents and environment of West Mead
Township. Wetlands absorb water during major rainfall events, protecting property from
flooding. Wetlands also provide valuable habitat for plant and wildlife. There are many at-
eas identified as wetlands in West Mead Township by the U.S. Depattment of Interior.
These areas are generally less than an acre in size and would likely have little impact on the
development potential of the majority of land in West Mead Township. These wetland areas
are identified on Map 2.C.

Steep Slopes:

The topography of West Mead Township includes several steep slope areas (slopes greater
than 25%), as identified on Map 2.C. These arcas limit the development potential of ap-
proximately 5-7% of the Township.
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Section I1.3 Community Facilities and Structures

The residents of West Mead Township rely on many community facilities, such as roads and
sewer lines. The availability and quality of these facilities is often a key factor in the location
of privately owned housing and rental structures. The following sections will examine the
existing community facilities and housing.

3.1 Road Network

The most basic community facility is the network of roads. Roads provide access to, from,
and through West Mead Township. Roads are impacted by the type of traffic they serve, the
amount of traffic, weather conditions, maintenance, and surrounding land uses. Planning for
future improvements, resources needed for maintenance, and future development of the
Township requires an understanding of the existing road network and how it is functioning.

Ownership/Identification:

There are 65.98 miles of roads in West Mead Township. Of those, 41.33 miles are Town-
ship roads, while 24.65 miles are State Routes. The roads maintained by the Township are
identified on Map 3.A. Township roads are named and given a ““I”” number. For example,
Leslie Road is also identified as T-589. State maintained roadways are given a numerical
identifier, such as SR0077 (PA Route 77), known locally as Blooming Valley Road.

Private Roads are also shown on the map using a different color. Private roads are main-
tained by a private developer or abutting landowners until the roadway is developed to the
Township standards and accepted by the Board of Supervisors. Some private roads exist as
only “paper streets”. These are streets proposed through a subdivision plan, but never really
constructed. The Township’s Subdivision and Land Development Ordinance provides the
opportunity for the Township Supervisors to ensure new roads are built to uniform stan-
dards prior to the Township taking them over.

Classification:

Individual sections of roads within the network are typically classified by the function they
setve within the context of the network. Map 3.B indicates the classification of each road in
West Mead Township. The following is a description of road classifications.

Interstate. A road designated as a route of the Interstate System. 1-79 is the only
Interstate System road in Crawford County.

Minor Arterial. A road, which serves interstate and inter-county travel and where
trips are normally of long duration. In West Mead Township, U.S. Route 322, U.S.
Route 19, and PA Route 77 are examples of this category of road.
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Major Collector. A road setving inter-county travel and which connects
development centers within a county. PA Route 86 is an example of this category.

Minor Collectot. A road, which collects traffic from the local road system and
funnels it to the major collector and minor artetial systems. In the township Franklin
Pike (SR 20029) is an example of this category.

Local (Collector). This categoty of road is named local in the Federal System and it
includes all Township maintained roads. Howevet, from the perspective of local
people most township roads have continuity throughout the municipality and serve
many actes of land. Other roads can, and in fact have been, built "out from" the
Township roads which will setve or are now serving newly formed subdivisions,
hence they are also collectors.

Road Description:

The roads in West Mead Township ate either asphalt or tar and chip, with the exception of a
portion of Old Ellis Road, which is brick and gravel. Subsequently, the road network is gen-
erally in very good condition. According to the community survey, 62% of the respondents
are Very Satisfied or Satisfied with the conditions of the roads while only 13% are Very Dis-
satisfied or Dissatisfied. 77% responded they would not like to see an increased mill levy for
roads.

The Annual Average Daily Traffic (AADT) counts are generated for State routes throughout
Pennsylvania. Map 3.B indicates the AADT for State Routes within West Mead Township.
Both PA Route 86 (North Main Street) and PA Route 322 see average daily traffic counts
over 3000.

The Township has no bridges in the Federal Bridge Program. There are two small box cul-
verts on Liberty Street Extension, along with a 10-foot diameter culvert pipe located on Old
Ellis Hill Road.

The Meadyville Bypass:

Discussed in the 1983 Comprehensive Plan for West Mead Township, the concept of a by-
pass route atound the City of Meadville for traffic heading to and from eastern Crawford
County has been largely that, a concept. However, a study has been commissioned by the
PA DOT for alternatives to the existing transportation dilemma that has resulted in large
truck traffic being banned from entering the City of Meadville by way of PA Route 77. "This
study is the very initial stages of developing a safer, possibly more efficient means for traffic
to transverse the City. The bypass route shown on Map 3.C is only one possible alternative,
The early planning and study process being conducted by PA DO'T will include public meet-
ings to determine the support and insights of the community, specifically residents of West

Mead 'I‘()wnship.
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3.2 Sewer and Water

Sewer:

Since decommissioning the West Mead Township Sewet Treatment Plant in 1999-2000, the
Meadville Area Sewer Authority has provided sewet service to residents of West Mead
Township. Not all residents have accessibility to the municipal sewer system. However,
continued extensions have added to the amount of the Township served.

Map 3.D shows ateas of the Township on the municipal sewer system. Approximately
66.1% of housing units were connected according to 1990 Census figures, while 32.5% had
on-lot systems. As 2000 Census data is released, the number of housing units on public
sewer will show an increase, due to several sewer line extension projects during the 1990’s.

Survey Responses: According to the community survey, 67% of the respondents are Very
Satisfied or Satisfied with the sewer quality and setvice whereas 14% indicated they are Vety
Dissatisfied or Dissatisfied.

Water:

The majority of residents in West Mead Township obtain water through an on-lot well. Spe-
cifically, 1990 Census figures indicated that 71.1% of the 2,132 housing units in West Mead
had individual wells. However, the Meadville Area Water Authority (MAWA) does provide
public water to some West Mead Township residents adjacent to the City. The areas served
by MAWA are identified on Map 3.D. Connection to the MAWA system is voluntary. In
addition, there are several small private water systems within West Mead Township that
serve residential developments, identified on Map 3.D. 1990 Census figures indicated that
only about 584 housing units (27.4%) were on a public or ptivate watet system.

A water system study was completed during the development of the 1983 Comptchensive
Plan to determine the community desires, a governmental framework for a water system,
and costs associated with existing water systems that would be similar to a system West
Mead Township would require. In 1983, just over half of the residents of West Mead Town-
ship were in favot of municipal water service, if it could be provided at a reasonable rate.
The water system study provided several recommendations, including the possible develop-
ment of a municipal groundwater system.

Page 21



Section 11.3

The Township again surveyed the residents regarding water supply in 1999. Of the 1,048
residences surveyed, 86% indicated they were satisfied with their current water and were not
interested in any municipal water service. At present, no municipal water system is in place,
not are there plans to develop a municipal or regional water system in West Mead Township.

Survey Responses: Due to the limited number of residents actually on the Authority’s wa-
tet system, the tesults of the community sutvey are difficult to interpret.. Data indicated
both high and low levels of satisfaction, however, these results are not correlated with those
on public water or private wells.

3.3 Utilities

Electric: FElectric Service is provided to Township residents by two different companies.
Notthwestern Rural Electric Cooperative Association (NWREC), serves one portion of the
Township, while Penelec Inc., (formally GPU Energy), serves the other residents. Map 3.1
illustrates the two setvice ateas. These service areas are established by Federal legislation and
will not likely change in the near future.

Geographically, NWREC setves the less densely populated outer portions of the Township,
while Penelec, Inc. serves the more densely populated portion of the Township adjacent to
the City of Meadville.

Gas: National Fuel Gas (NFG), setvices a portion of West Mead Township, providing a
source of heating and cooking fuel. There are approximately 1,800 NI'G customers in West
Mead Township. General areas not served by NFG atre shown on Map 3.F.

Survey Responses: According to the community survey, 72% of the respondents are Very

Satisfied or Satisfied with their gas and electric service, whereas only 11% are Very Dissatis-
tied or Dissatisfied.
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Section 11.3

Television: Armstrong Cable provides cable television service to the majority of West
Mead Township. Compared to the 1983 Comptehensive Plan, this is an expanded service
area. Armstrong Cable is going through a “re-build” process, to expand the quality and
types of service available through the cable service. After the re-build, an additional 16
channels will be available with the basic package, along with a digital cable option, and Intet-
net cable and phone service. The re-build is likely a response to the competition and desite
to remain competitive with the two major satellite television services, Dish Network and Di-
rect TV,

Telephone/Internet: Iocal telephone setrvice is provided by Alltel, Inc. for all of West
Mead Township. Internet service can be purchased from a variety of local Internet Service
Providers (ISP), ranging from dial-up connectivity to high speed cable and DSL connections.
‘The cost of this service is generally dependent upon the speed of the connection.

Page 23



Section I1.3

3.4 Municipal Government

West Mead Township is a Second Class Township under PA Law. As such, all governmen-
tal powers, except those in the area of education, lie with the Board of Supervisors who are
clected “at large” by township residents for staggered six-year terms. Currently, the supetvi-
sors employ 18 individuals in some capacity, (including the police force).

Employees:

2 Full-time Sectetaties 2 Full-time Police Officers
1 Full-time Secretary/Treasurer/ Zoning Officer 3 Part-time Officers

5 Full-time Maintenance 1 Part-time Police Chief

1 Seasonal Maintenance

There are 3 other positions that are appointed on an annual basis at the Organizational
Meeting of the Township Supetvisors in January. The Township Engineer and the Munici-
pal Solicitor are appointed and serve the Supetvisors as needed. In addition, the Township
appoints the Sewage Enforcement Officer who is paid on a per Permit basis. The Sewage
Enforcement Officer is certified by the PA Department of Environmental Protection.

Property:

West Mead Township constructed a new municipal building in 1999-2000. The facility in-
cludes offices for the Township sectetaties and supervisors, a small meeting room, a com-
munity meeting room, a break room, the Police Depattment, Equipment/Maintenance Ga-
rage, and a paved patking area for approximately 40 vehicles.

Land: The Township owns approximately 56.6 acres of land in West Mead, including the
property where the Township building is located, recreation areas, and other land.

Equipment: The Township owns an extensive list of equipment integral to the administra-
tion of general business. The following is information on the vehicles owned and operated
by the Township:

1985 Mack Dump Truck with plows and spreader box

1998 Chevy 1-ton Dump with plow and spreader box

1998 Mack Dump Truck with plows and spreader box

2000 Mack Dump Truck with plows and spreader box

2001 Chevy 2500 with 8 plow and toolbox

[Three other vehicles are owned by the Township, listed under the Police Dept. equipment. |

R N

Page 24



Section II.3

3.5 Recreation Facilities
See Map 3.G for the location and desctiption of the Recteational Facilities that serve the
residents of West Mead Twp.

West Mead Township Owned and Operated:
Green Mountain Park: 21 acres, playground

Oakgrove Park: 25 acres, baseball field, playground, and 2 picnic shelters
Autumn Hills: 2 acres, basketball and playground

Multi-Municipal Recreation Facilities:

Meadville Area Recreation Complex: The Recreation Complex offers several ameni-
ties, as listed on Map 3.G. The West Mead Township Supervisors signed a five-year agree-
ment with the City of Meadville and Vetnon Township in 1999. The agreement stipulated
the funding contribution each municipality would pay to the Recreation Complex each yeat,
on a monthly basis. The petrcentages were set for the duration of the five years, with West
Mead T'ownship contributing 24% of the total, while Vernon Township contributes 22.4%
and the City of Meadville 53.5%. The actual annual dollar amounts West Mead will pay are
as follows:

1999 $44,400

2000 $45,700

2001 $47,100

2002 $48,500

2003 $49,900
The Township is in the process of negotiating a new agreement and subsequent contribution
to the MARC in coordination with Vernon Township and the City of Meadville.

Other Publicly Owned and Operated:
Fish and Boat Commission at Tamarack Lake (Location Map)

Acreage: Approximately 362 acres

Ouwnership: Commonwealth of Pennsylvania (managed by PA Fish and Boat
Commission)

Facilities: Lake; Boat Launch

Use Agreement: For public use.

County Fairgrounds (Location Map)

Aereage: Approximately 77 acres

Ouwnership: Crawford County Commissioners

Facilities: Grandstand; Stage; Race T'rack; multiple barns; multiple out-buildings
Use Agreement: Primary usage one week in August for County Fair, managed by County

Fair Board; other uses by arrangement with County Commissioners
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Private or Non-Profit Recreation Facilities:
Meadville Area Youth Baseball FFields off Route 77

Aereage: Approximately 21 acres
Ownership: Meadville Area Youth Baseball and Softball, Inc.
Facilities: 2 Baseball Diamonds; Stand and Storage shed

Use Agreement: Utilized by baseball and softball leagues of the Meadville Area
Youth Baseball and Softball, Inc.

Crawford County Youth Soccer Association Soccer Fields:

Acreage: Approximately 98 acres
Ownership: ~ Crawford County Youth Soccer Association
Facilities: Multiple soccer fields of varying sizes; 2 storage buildings

Use Agreement: Utilized by CCYSA soccer leagues.

V.EW. Park:

Acreage: Approximately 5 acres
Omnership: Veterans of Foreign Wars
Facilitres: Field; Playground

Use Agreement: Open to public

Sportsman’s Club

Alcreage: Approximately 18 acres
Ownership: ~ Meadville Sportsman’s Club
Facilities: Archery and gun range

Jse Agreement: Utilized by the club members

Survey Responses: According to the community survey, less than half the residents ate
Very Satisfied or Satisfied with the quality of parks, however, more than half are Very Satis-
fied or Satisfied with park accessibility. In general, the survey showed that 63% of the
Township is Very Satisfied ot Satisfied with the “quality of the recreation programs * al-
though only 50% ate Very Satisfied or Satisfied with the “quantity” of these programs.
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3.6 Emergency Services

Police:

The West Mead Police Department has 2 full-time officers and 4 part-time officers including
the Police Chief. This is roughly 1 officet for every 872 petsons, or 1 officer for every 3.1
squate miles of the Township. The Department has three vehicles in service; a 1998 and
2003 Ford Crown Victoria, and a 1997 Ford Taurus.

‘The number of calls taken by the West Mead Police Department has risen steadily over the
last six years, as shown in Chatt 3.A below. The number of calls have risen neatly sixty pet-

cent from 1995 to 2002.
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Survey Responses: According to the community survey, 85% of the respondents are Very
Satisfied or Satisfied with the police department's service and only 12% are Very Dissatisfied
or Dissatisfied. The northern portion of the Township was the only area that responded
with near majority suppott (49%) for an increased mill levy for police departments.
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Ambulance:

West Mead T'ownship residents are served by two Ambulance services, Meadville Area Am-
bulance Service (MAAS) and Meadville EMS (MEMS). Due to the overlapping service at-
cas, the ambulance services alternate days for which they are on call with the County 911
Emergency Setvice dispatcher. Howevet, if an ambulance service is specifically requested,
that service will respond.

Meadville Area Ambulance Service is a private, non-profit provider, which has both individ-
ual and family memberships. The membetship insutes the coverage of the majority of costs
associated with an emetgency response by the ambulance, where general medical insurance
does not cover this service. MAAS has a total of 30 full and part-time staff, 5 ambulances,
and 2 wheelchair vans.

Meadville EMS is also a ptivate, non-profit provider, which has a similar annual fee structute
for individuals and families. Again, this fee insures the coverage of the majority of costs as-
sociated with an emetrgency response by the ambulance, where general medical insurance
does not cover this service. MEMS has a total of 30-35 full and part-time staff, 5 emergency
response vehicles, and 2 wheelchair ambulances.

Survey Responses: Accotding to the community survey, 74% of the respondents are Very
Satisfied or Satisfied with the ambulance service wheteas only 15% are Very Dissatisfied or
Dissatisfied.

Fire: West Mead Township has two Fire Departments located in the Township, identified
on Map 3.H. Both are volunteer departments receiving only a portion of their yearly budget
from the Township Supervisors. A summary of each department follows.

West Mead Fire Department #1 currently has 43 active volunteer members. The members
are dispatched to one of two fire stations that West Mead No. 1 operates. One station is lo-
cated along Liberty Street Ext. and the other is on Alden Street Iixt. A new station is pro-
posed for construction along Alden Street Fxt.
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Revenue into West Mead No.1 comes from a variety of soutces including a yearly allocation
from the Township, fund drives held in the community, and membership dues. Most of this
money is spent on maintenance and loan payments for newly purchased equipment. West
Mead No.1 would like to be able to replace some of their aging equipment in the near future
and also add new types of firefighting and life saving tools to their cache, including a thermal
imaging camera. The following pieces of equipment are cuttently at No. 1’s disposal:
¢ 2001 Custom Pumper capable of carrying 1000 gallons of water and pumping 1500 gallons
per minute. This truck has a 6 man cab and is stationed at the Alden Street station.
¢ 1994 Custom Pumper capable of carrying 1000 gallons of water and pumping 1500 gallons
per minute. This truck has a 6-man cab and is stationed at the Liberty Street station.
¢ 1985 Custom Pumper capable of carrying 1000 gallons of water and pumping 1500 gallons
per minute. This truck has a 5 man cab and is stationed at the Liberty Street station.
e Gas detector and Vehicle Rescue Equipment

Fire Department #2 has 25 active members at present, much less than the 35 active mem-
bers accounted for in the 1983 Comprehensive Plan. Outside of the Township’s contribu-
tion, the rest of the Department’s operating budget is generated through a tax-deductible
fund drive, and the membership dues for the Social Club.

Fire Department #2 has the following major pieces of equipment at present:

o 2 Pumper Tankerts, capable of carrying 1,500 gallons of water and pumping 2,500
gallons per minute.

o 1 Pumper Tanker, capable of carrying 1,000 gallons of water and pumping 1,500 gal
lons per minute.

¢ 1 Four-wheel Drive Brush Iite Truck, capable of carrying 250 gallons of water and
pumping 250 gallons per minute.

o 1 Medium Duty Emergency Response Rescue Truck

¢ 1 Thermal Imaging Camera

The Township also purchased roughly $25,000 worth of radio equipment in 2000 for each
depattment. Fach Fire Department also received approximately $18,000 in funds from West
Mead Township for the purchase of expendable goods such as fuel, utilities, etc. that year,
bringing the Township’s contribution to about $43,000. In 2001 and 2002, each department
received $44,000 annually.

Survey Responses: 76% of the survey respondents are Very Satisfied or Satisfied with the
service of the fire departments whereas only 10% are Very Dissatisfied or Dissatisfied. It is
interesting to point out that the fire departments were the only service of which residents
from portions of the Township would support an increased mill levy, this despite high ap-
proval ratings.
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3.7 Other Services/Facilities

Library: West Mead Township does not have it’s own libraty. The residents instead utilize
the public libraty located in the City of Meadville, and subsequently contribute through their
county real estate tax. The tax of 6 tenths of one mill is applied to the assessed valuation to
determine the residents contribution to the annual library budget. The 1983 Comprehensive
Plan indicated there were 2,600 residents of West Mead Township that were card-holders.
However, the data is no longer kept to determine card-holders by individual township. The
library has continued to upgrade and increase its holdings, increasing total holdings from
80,993 in 1983 to around 85,000 in 2001. Holdings include books, newspapers, periodicals,
books on cassette, videos, and audiovisual aids, along with a significant compliment of chil-
dren’s holdings. There ate also 12 computers available for Internet research, and 2 com-
puters for word processing. The library is open Monday through Saturday, 63 hours pet
week.

Public Schools:

Neason Hill Elementary School, Meadville Atea Middle School and Meadville Area High
School provide public education for the children of West Mead Township. The elementaty
school is located in West Mead on Williamson Road. The middle and high schools are lo-
cated adjacent to each other in the City of Meadville. The schools serve residents in the
Crawford County School District which spans Vernon Township, the City of Meadville, and
West Mead Township.

Survey Responses: (9% of Township residents are Very Satisfied or Satisfied with the ele-
mentaty school. 63% responded the same way to the quality of the junior and senior high
schools. Of those responding only 25% have children at home.

Health Care/Human Services:

Residents of West Mead Township tely mainly on healthcare and human services provided
by private or not-for-profit institutions, including Crawford County government. Fortu-
nately, many of these, including Meadville Medical Center, are located adjacent to the Town-
ship in the City of Meadville. The Township provides no healthcare or human services di-
rectly.
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Public Transportation:

The Crawford Area Transportation Authotity, also known as CATA, provides public trans-
portation in the form of bus setvice to the residents of West Mead Township. CATA op-
erates two transportation systems in the Township, a fixed route system and the shared ride
program.

The fixed route system entails three sepatate routes, the Red, Blue, & Green Routes; all of
which run through at least a pottion of the Township. The service areas are identified on
Map 3.1. From these West Mead Township locations, riders can transfer as needed to have
access to every stop CATA makes, including the MARC, the Downtown Mall, and Alle-
gheny College. 'The fixed route system operates from 8:00 a.m. to 6:00 p.m. Monday
through Friday and from 9:00 a.m. to 5:00 p.m. on Saturdays.

The shared ride program is another program offered by CATA. This service offers doot-
to-door service to the public with an advanced reservation. Other benefits offered by
CATA include driver's assistance for the eldetly or disabled riders and the use of a personal
care attendant and/ or guide dog on the bus at no charge. CATA also offers a reduced fare
shared ride service to all eligible senior citizens wishing to obtain a Senior Citizen .. card.
CATA does not operate on Sundays and any weather cancellations correspond with atrea
school districts.

For more information regarding fares or for additional information on the services offered
by the Crawford Area Transportation Authority contact CATA at (814) 336-5600.
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Section I1.3

Refuse Collection:

West Mead Township residents can be setved by theit choice of three refuse collection com-
panies: Waste Management of Northwest Pennsylvania, T'ti-County Industries, and Notth-
land Refuse. Commercial and industrial operations in the Township can select from four
agencies to setve their refuse collection needs: (1) Waste Management of Northwest Penn-
sylvania, (2) Tti-County Industries, (3) County Environmental of Clarion, and (4) Keystone
Waste Services.

Waste Management of Notthwest Pennsylvania has two branch locations that serve the
Township, Erie and Greenville. This organization is able to setve customers on an individ-
ual basis or by means of a contract with the Township, if the Township were interested.
The cost to serve residents on an individual basis would be more expensive than if they were
to service the entite Township under contract. The cost would include 3-5 bags of refuse
picked up weekly and recyclables picked up bi-monthly. Once picked up from the residence,
the refuse is taken to Lakeview Landfill in Erie, PA.

Tri-County Industties of Grove City, PA is also able to serve all residents of West Mead
Township. Their services includes weekly pick-up of up to 3 bags for a monthly fee. Recy-
cling service is also provided to residents on a bi-monthly basis. Tri-County Industries can
provide service to residents on an individual basis or by means of a contract with the Town-
ship, which would be less expensive. Commercial and Industrial refuse services are also of-
fered to businesses in the Township on an as needed basis. Tri-County Industries takes the
collected refuse to landfills in Pennsylvania and Ohio.

Northland Refuse will also provide residential garbage collection in West Mead Township,
for a monthly fee. This allows customers to dispose of six thirty-gallon bags of garbage per
week.

Two other companies able to setvice the refuse collection needs of industrial and commer-
cial operations in West Mead Township are County Environmental of Clarion and Keystone
Waste Services. Curtently, these organizations do not serve or intend to serve the refuse col-
lection of the residents in the Township.

Additional means for residents to dispose of their refuse includes: (1) Township sponsored
clean up days in which residents can take restricted items to a pre-determined collection site
at a designated time of the year (usually in May), (2) by means of a number of independent
collection services that can be found in the yellow pages, and (3) by way of incineration un-
der the Township Burn Ordinance which permits certain items to be disposed of by the

pl‘()])Cl’t}’ owner.
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Section I1.3

Recycling:

The West Mead Township recycling program began as a volunteer effort in 1989 at the West
Mead #1 Fire Hall on Liberty Street Extension. The program expanded significantly during
the 1990’s, and the Township acquited over $800,000 in grant funds from the Department
of Environmental Protection. In 1999, the West Mead Recycling Corporation (WMRC), a
non-profit corporation was formed to function independently of the Township.

The Crawford County Solid Waste Plan, which was approved in 2002, designated the
WMRC as the agency to operate the County recycling program, under the direction of the
County Solid Waste Authority. West Mead Township has since obtained a two million dol-
lar grant to construct a new recycling facility in the West Mead Industrial Park located off of
US Route 322 (Cochranton Road). The eight full and part-time staff of the WMRC, are now
employees of the Solid Waste Authority, and are supplemented by six work release laborers.

The recycling program has a contract to accept recycling materials from Mercer County.
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Section I1.3

3.8 Housing

The 2000 Census Reported a total 2,184 housing units in West Mead Township. Of this to-
tal 416 housing units ate renter occupied, up 27% from 1980. Chart 3.B indicates the trends
of housing units over the last 30 years. For the most patt, all housing units have gained
slightly, while the number of vacant units has dropped to 4% in 2000.

An overview of housing must also observe the value of housing units. 1980 census figures
indicated the median value of owner occupied housing to be $38,100, while the 1990 Census
figures show a median value of $47,200. The median value of owner occupied housing in-
creased to $81,700 according to 2000 Census data. After adjusting for inflation, the figures
indicate a decline from 1980 to 1990, while 2000 values exceeded 1980 values. In addition,
median monthly contract rent declined over the same period, from $403 in 1980 (adjusted),
to $355 in 2000.
WMT Housing Units Chart 3.B
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The condition of the housing stock in West Mead is important to review in determining
policies for the future. 1990 Census figures indicate that the median date a home was built
in West Mead Township is 1963. This is seven years better than the County average, and
nine years better than the State average. 2000 Census figures indicated the median year in-
creased by one yeat to 1964.

1990 Census figures indicated that of the 2,132 housing units in West Mead, only 27.4%
were on a public or private water system, while 71.1% obtained watetr through an on-lot
well. Public sewer served 66.1% of housing units, while 32.5% had an on-lot septic system.
It is interesting to note, that West Mead is above the County average of 48.2% for homes
on public sewer, yet below the State average of 74.3%. Several sewer extensions during the
19907, assisted by County CDBG funds should impact this 1990 figure. 1990 and 2000
Census data also indicated that 76% of occupied housing units were heated with natural
gas, while 24% used either clectric, fuel oil, or wood as their primary heating fuel.

B L e e s L T B et U R L e L e F e e ) A e T O R U N S e e s e B e s e
Page 34



Section I1.3

Survey Responses:

Review of the survey responses indicates that 91% of those that responded felt that the
overall appearance of housing in West Mead was either Average or Very Good. Only 2%
felt that housing appearance was Poor. Additionally, the survey asked about the perception
of purchase price for housing in West Mead and 72% of tespondents indicated they thought
the purchase prices were About Average or Very Reasonable, while only 8% thought pur-
chase price was Too High.

Other sutvey questions pettained to availability and quality of specific types of housing in
West Mead Township. The only category receiving more than 30% Inadequate or Very In-
adequate responses was the availability of elderly housing within the Township. A separate
survey question asked “What type of housing is most needed in the Township?” The major-
ity of people that responded to this survey felt that affordable housing is most needed in
West Mead.

Historical Sites:

A partial historical sites survey was completed for Crawford County. To date, the Robert
Fitz Randolph house, located along PA Route 322 has been identified and included in the
County Register. The PA Historical and Museum Commission, Bureau of Historic Preserva-
tion listed the Bridge over the French Creek on L.R. 20027 on the National Register on June
22,1988. This bridge was replaced in the early 1990%s.

Other Historic Sites:

Ponce de Teon Springs — This mineral spring was a very popular place in the early 1900’s.
Sutrounding the spring was Oakwood Park, featuring boating, movies, concerts and the leg-
endaty spring watet. The springhouse still stands and is owned by the Crawford County
Histotical Society. A portion of the former park is now the Township owned and operated
Oakgrove Park.
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Section I1.4 Township Fiscal Analysis

Since the 1982 revision to the West Mead Township Comprehensive Plan, there have been
significant changes in the Township’s overall budget. As development occuts, more services
are often required, while new revenue is likewise generated. Managing the municipal fi-
nances in turn means managing other aspects of the community.

Overall Budget Trends

The general trend in Township revenues and expenditures is reflected below in Chart 4.A.
Since 1982, the Township budget has incteased almost $700,000. 'This is a 115% increase
(5.7% per yeat), over the twenty year petiod. However, when inflation is consideted, the ac-
tual increase in the Township’s budget amounts to only $170,000 in new spending, ot a
15.3% increase since 1982.

Chart 4. A
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Section I1.4

Chart 4.B
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Revenue:

Chart 4.B illustrates Township revenues over the last twenty years at five year intervals. Two
trends are clear, that overall revenues increased from 1982 to 1997, and that Real Estate and
Income ‘T'axes have made up around 60% of all revenues each year. The lack of grant reve-
nue for the year 2002 prevented the overall increasing trend from continuing. However, in
the previous twenty years the T'ownship has acquired at least some grant revenue, indicating
this specific budget year was somewhat unique.

The chart also indicates that miscellaneous revenue (“Other”), accounts for the next largest
allocation of Township funds for each year. These revenues include refunds and transfers,
the Recycling Program during the 1990’s, interest on Township funds, and small borrowing.
2002 was the only yeat, from 1980 to 2002, where no grant funds were obtained for West
Mead Township.

Liquid Fuel revenues, which are allocated from the State, have increased slightly, but have

actually decreased in petcent of total revenues. In 1980, Liquid fuels accounted for 14.7% of
all revenues, compared with the 10.4% in 2002.
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Chart 4.C }
Expenditures
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Expenditures:

Chart 4.C illustrates the general trends of Township expenditures from 1982 to 2002. Again
the overall trend has been an increase in overall expenses, with the largest change occurring
from 1992 to 1997 where the difference is almost $200,000. The single largest expense each
budget year indicated is Highways. This category averages 41% of the overall expenditure
for each year on the chart.

On average, Fire and Police protection have accounted for 4.4% and 5.1% of total expenses,
respectively. However, the year 2002 saw these two categories experience their largest per-
centages of the budget, with Iire at 7.3% and Police at 10%.

The greatest Fluctuation of T'ownship expenditures results from the “Other” category. This
includes items such as recreation, the recycling program during the 1990’s, waste manage-
ment and miscellaneous spending. 'This category saw its largest allocation in 1987, where it
accounted for 41% of the overall expenditures. Employee Benefits on the other hand, have
been relatively consistent, averaging close to 12% of the Township’s expenses in the years
indicated on the chart.
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Section 11.4

Taxes:

A discussion of the taxes in West Mead must consider the significant change that occutred in
1985. At that time, municipal, county and school taxes began being applied to 75% of the
value of real estate, as opposed to 25% of the value. Taxing bodies then reduced the millage
to account for this new assessment rate. West Mead for example, reduced the millage from
over 10 mills, to less than 3 mills. This did not result in major increases or decreases of real
estate tax revenue.

Over the long run, based on the Township’s fiscal budget, Real Estate Tax revenue has in-
creased from $105,438 in 1981 to $304,949 in 2000, an increase of almost $200,000 over 20
years. Adjusting the 1981 figure to the buying power of 2000 dollars, the increase is still
about $105,000. The actual budget numbers differ slightly than the projections based on the
Assessment Valuations due to payment of penalties, interest, and delinquent taxes paid.

Chart 4.D Building Permits
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The key to generating new real estate tax revenue is new development within the Township.
Chart 4.1 indicates the number of building permits issued by the Township from 1999
through 2000. The data reflects steady growth in the number of permits issued over this
time period, although the last four years of the data indicate the trend has stabilized at
around 80 permits being issued on a yearly basis.
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Section 11.4

Real Estate taxes have consistently been a significant pottion of West Mead’s revenue, avet-
aging about 20% of the Township’s annual revenue. Changes in Real Estate tax revenues ate
an indicator of development within a municipality. As property is divided and improved, for
residential or other use, real estate taxes will rise. Development however, should not be
viewed in a vacuum howevet, as residential and other uses requite new or improved services,
subsequently increasing township expenditures.

A detailed analysis of real estate indicates that over twenty years, 260 new parcels have been
created, a 10.4% increase. The annual increase in patcels only averages out to 13 new parcels
per yeat, a 0.5% increase per year. In addition to the new lots, new building has seen a con-
tinued increase over the last ten years. The total new buildings and additions from 1991-
2000 has been 642, about 64.2 building permits requested on average per year. The impact
of these two components, land development and building construction, on township reve-
nue can be tracked through the Total Assessed Valuation. See Chart 4.1,

The Township’s Total Assessed Valuation from 1990 through 2001 has increased from
$65,479.450 to $75,951,200, a 58.2% increase in the assessment of real estate in West Mead
over 11 years, which is a 1.5% average yeatly increase. Over this same period of time, the
Township’s Real Estate Tax has increased from 2.75 mills in 1990 to 3.75 mills in 2001, an
average annual increase of 3.3%. The results? Projected Real Estate Tax revenue has in-
creased from $180,068 to $284,817, or a 58.2% increase over 11 years. Adjusted for infla-
tion, the actual increase in tax revenue has amounted to an increase of 1.5% per year from

1900 to 2001.
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Section II1.1

Section III.1 Community Development Objectives

1.1 To maintain West Mead Township as an exceptional place for its residents, business,
and industty through policies outlined within this plan and through subsequent necessaty
means available to the governing body, while insuring fiscal responsibility of township gov-
ernment and efficient use of township resources.

1.2 To utilize this plan as a guide, founded in public participation, while encouraging flexi-
bility necessary for the Township to adapt and deal with unforeseen changes to socio-
economic, environmental, and other conditions, with necessaty public input.

1.3 ‘T'o maintain a balance of land uses within West Mead Township, while preserving the
characteristics and environmental conditions that make West Mead Township a favorable
place to live, work, and play.

1.4 To encourage development of West Mead Township which provides open spaces and
buffers between dissimilar uses, while acknowledging mixed use can coexist, and even posi-
tively shape development of the Township.

1.5 To encourage preservation of open spaces where feasible (including wetland areas,
farms, tracts of woodland, etc.) where lack of development has more benefits to residents
than development.

1.6 To review land use regulations in order to insure compliance with State and Federal
statutes, specifically the PA Municipalities Planning Code; taking advantage of new provi-
sions recently incorporated into the PA MPC.

1.7 To provide for a comprehensive approach to unique areas in the Township, such as the
County Fairgrounds and the land surrounding it, taking into consideration utilization of the
facility, impacts to sutrounding property, infrastructure, and the residents of the Township.

1.8 To provide active and passive recreational opportunities for residents of West Mead
Township

1.9 'To evaluate existing transportation infrastructure and problem areas, and prioritize and

target necessary improvements, with key input from Township residents, including, but not
limited to a proposed Meadville Bypass.
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Section II1.1

1.10 To promote a variety of housing oppottunities for residents of varying incomes and in-
terests.

1.11 To update the Township’s Act 537 Plan while considering the objectives and policies
advised within this document. Specifically, avoiding publicly financed development of new
sewer infrastructure in areas identified for rural development patterns.

1.12 To suppott emergency service providers in the Township.

1.13 To formally document the historic and natural resources of West Mead Township in
order to preserve them for future generations of Township residents.

1.14 To cooperate with adjacent municipalities, participating in regional activities where ap-
propriate.

1.15 'To actively work to implement this planning document.
1.16 To recognize that the health and vitality of West Mead Township is inextricably linked

to the local economy and Township government should actively work to positively impact
the businesses and industries within the Township.
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Section III1.2

Section II1.2 Land Use Plan

West Mead Township has guided land use through its existing plan and ordinances in ordet
to achieve several objectives. One of these objectives is the attempt to protect the invest-
ments businesses and residents have already made within the Township. Planning for land
use also serves to promote more efficient development pattetns, such as locating higher den-
sity settlements near public services. Land use planning provides opportunities for diverse
land uses. Protection of natural and cultural characteristics, which unregulated development
typically ovetlooks, can be achieved through planning. Tn short, planning for land use can
serve to fulfill a municipality’s authority to provide for the health, safety, and welfare of its
residents and community.

Summary Statement of Objectives:

The previous Land Use Plan for West Mead Township was developed in 1983 along with
the 1983 Comprehensive Plan. The elements of that plan have guided the Township’s land
use decisions for the past twenty years.

The development of this tevised Comprehensive Plan has provided the opportunity to re-
visit the land use plan for the Township, and address new issues, add new insights, reinforce
basic tenets of the previous plan, and attempt to provide a solid path for the next 5-10 years.
This growth rate has been estimated at slow to moderate, based on economic and social
trends evaluated in the Background of this plan.

As work progressed on this plan, it was clear that drastic changes to land use policies were
not desited, ot even necessary. Howevet, there were improvements and updates made to re-
inforce the vision of “West Mead Township as a favorable place to live, work, and play”.
Specifically, this plan focuses on enhancing future growth of the Township, while attempting
to limit the possible negative impacts of uncontrolled development. A Future Land Use
Map is attached. This map is not a future zoning map. However, it serves to guides the re-
vision of the Zoning Ordinance and Map.
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2.1 Policy: Maintain agricultural land use standards where floodplains, lack of existing ot
planned sewer/water infrastructure exist. Do not extend services or infrastructure into these
areas. Dixisting agticultural activities should be encouraged to continue.

2.2 Policy: Rural areas of the Township are characterized by low density, larger residential
lotting patterns, small scale farm activities, and large tracts of open spaces or woodlands.
These areas may include steep slopes whete development of a portion of a lot is not possi-
ble. Sewer infrastructure should not be extended into these areas as larger lot sizes should
provide for on lot sewage disposal or treatment. The Township should encourage conserva-
tion design elements in new developments, and continue to encourage agricultural activity.
Developments of 5 lots or more should be required to submit traditional and non-traditional (i.e. open-
space/ performance/ conservation subdivisions) sketch plans to the Planning Commission and Township Sn-
pervisors.

2.3 Policy: Low density residential areas may or may not include areas currently served by
public water or sewer; however, the eventual development of these areas should require de-
velopers to connect to the existing systems. Future low density residential developments
should accommodate one and two family structures, and maintain certain characteristics of
low density development whete possible, such as preservation of wooded areas, fronting lots
on local access roads as opposed to artetials. Developments of 5 lots or more should be required to
submit a traditional and non-traditional (i.e. open-space/ performance/ conservation subdivisions) sketch
plans to the Planning Commission and Township Supervisors.

2.4 Policy: High density residential areas are areas already served by public sewer and/or
water, and provide an opportunity for multi-family housing types. As existing high density
residential areas become fully developed, they should be expanded in certain areas. Appro-
priate buffer mechanisms may be considered where high density developments are proposed
adjacent to established lower density residential developments.

2.5 Policy: Commercial areas should be maintained where commercial establishments ex-
ist, providing an opportunity for agglomeration markets, which serve neighborhood scale de-
mands. High traffic/low density areas should provide some opportunities for highway com-
metcial establishments needing larger lots and catering to consumers utilizing automobiles.

2.6 Policy: Industrial arcas should be evaluated and possibly expanded where infrastruc-
ture could handle this type of development and where predominant residential patterns do
not exist.  Light industrial areas are intended for industrial uses which do not pollute in
terms of noise, fumes, or odors, and which may be accommodated on smaller lot sizes.
Light industrial uses typically fit within the scale of the surrounding uses.

“
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2.7 Policy: Otdinances should require new development to limit adverse impacts on exist-
ing development through the use of buffering techniques.

2.8 Policy: The Township should investigate the possibility of a Fairgrounds Overlay Dis-
trict, along with an evaluation of permitting procedures for activities at the Hairgrounds to
protect the residents of West Mead Township. This should be concutrent with discussions
with County officials.

2.9 Policy: Standards and incentives (such as higher density or reduced bulk lot stan-
dards) should be developed (cluster, consetvation, performance, open-space, etc.) to encout-
age more economically and environmentally efficient development of the Township.

2.10 Policy: Develop a comprehensive Geographic Information System (GIS) for the
study of land use patterns, zoning/infrastructure issues and future needs. This development
should be coordinated with adjacent municipal and County GIS development effotts.

2.11 Policy: Home occupation and home lot occupation standards should be reviewed
and possibly revised to provide a reasonable opportunity for use of property for small-scale
business growth, while protecting surrounding residential properties.

2.12 Policy: Investigate greenspaces/conservation opportunities which focus on incentive
based strategies or purchase of development rights. Green corridors are highlighted on the
Future Land Use Map.

2.13 Policy: The Township Subdivision and T.and Development and Zoning Ordinances

should be revised in conjunction with the recommendations of this Plan, its Community De-
velopment Objectives, and policy recommendations.
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Section I11.3 :

Section III.3 Transportation Plan

Since 1983, the number of miles of new roadway in West Mead Township has increased very
little, (less than 3 miles). The majority of this new roadway has been the result of private de-
velopers creating necessary access to tesidential development, which are then dedicated to
the public and maintained by the Township.

The potrtion of the Township budget allocated for transportation purposes is utilized mainly
for the maintenance of Township roads. As a result, the majority of the projects outlined in
the 1983 Plan have not been undertaken, specifically those related to a proposed residential
loop road, intended to ease the flow of traffic through the Township. Simply put, the cost
for any such improvements has not been justified by the need. This sentiment has been ech-
oed again during this most recent planning process, whereby more than 75% of survey re-
spondents indicated they were not in favor of tax increases for transportation related pro-
jects. Instead, the Township has, and will likely continue to operate on an “as need” basis,
replacing equipment and undertaking transportation related projects only as necessary.

Acknowledging the above, the following policies and projects are recommended in order to
achieve the Community Development Objectives of this Plan:

3.1 Policy: To continue to support and follow the progress of the implementation of the
East-West Cotridor improvements related to West Mead Township as identified in the 1993
study.

This can be implemented through regular contact with the Crawford County Plan-
ning Commission, specifically the Transportation Committee.

3.2 Policy: To actively patticipate in the Alternate Route Study planning process being
conducted by PennDOT; also keeping the residents of the Township informed with regard
to this process.

a. It is in the utmost interest for Township officials to become involved in the plan-
ning process, sitting on the various Committees and attending the community meet-
ings. The information gathered at these meetings should be disseminated at Town-
ship Meetings, Planning Commission Meetings, and through any other forms of con-
tact (including email or website) the Township has with its residents.
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b. Additionally, the Township Supervisors and Planning Commission should formu-
late position statements at relevant points during the planning process, reflecting the
best interests of the Township and its residents. These statements should be distrib-
uted to the officials involved in the planning process, including but not limited to
PennDOT, the Crawford County Planning Commission Transportation Committee,
State and County Officials, and TrilLine Associates.

3.3 Policy: To maintain involvement and stay informed of the projects related to West
Mead Township in PennDOT’s T'welve Year Plan.

The Township should monitot the status of projects proposed on the Twelve Year
Plan, specifically the first four years, coordinating ‘T'ownship projects with PennDOT
projects to minimize adverse traffic impacts and coordinate efforts whetre appropti-
ate. The Township should also be continually evaluating potential projects for sug-
gested inclusion on the Twelve Year Plan, and submitting these proposal to the ap-
propriate officials.

3.4 Policy: To efficiently expend Township funds for transportation improvements and
projects.

a. Prioritize and schedule road improvements based on certain criteria determined by
the Township. Such ctiteria could include; number of residences per 1000 feet, previ-
ous maintenance, existing sutface conditions, etc. While a priority based schedule can
be an effective tool for Township officials, unscheduled projects may take priority
any given yeat due to factors beyond the control of the Township.

b. Continue to cooperate and coordinate with Council of Governments in purchas-
ing of materials and equipment, where purchases of higher quantity may reduce costs
incurred by the Township. Explote the possibility of road maintenance contracts bid
in coordination with one or more municipalities to obtain a cost savings.

c. Maintain the existing digital database of the Township road network and its im-
portant characteristics (i.e. width, surface, date of last maintenance, etc.), and inte-
grate this database with the available GIS coverage for the Township.

d. Iincumber yearly funds for future unforescen projects when possible.

e. Formalize the Township’s 5-Year Plan for transportation improvements.
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3.5 Policy: To encourage non-mototized transportation in select areas.

Encouraging pedestrian friendly modes of transportation can reduce the burden of
mototized traffic on the road network, enhance the perception of West Mead Town-
ship as a more livable community, and even benefit the environment. Projects such
as shoulder widening, better signage, and trail initiatives that target higher density
residential areas and link with specific target areas in relatively close proximity (such
as the Recreation Complex or Tamarack Lake) will be most likely to encourage non-
motorized modes of transportation.

3.6 Policy: Evaluate the need for additional public transportation availability in the Town-
ship.

As the Township’s population continues to see larger number of seniots, the Town-
ship should consider the transportation needs of this portion of the population which
often rely on public transpottation. The Township should coordinate with the Craw-
ford Area Tranportation Authotity (CATA), to determine existing ridership trends
and patterns, and insure the needs of the residents are met by the available public
transportation resources. [Map IL3.1 displays existing CATA routes into West Mead
Township]

3.7 Policy: Identify and resolve “problem atreas” within the Township’s road network.

There are several intersections or sections of roadway within the Township which
are considered “hazardous” by residents and Township officials. However, the
Township is limited in its ability to modify these areas at its own discretion due to
PennDOT policies or regulations. The Township should identify these areas of per-
ceived hazard and work with the County Planning Commission or other resoutces to
build a case for possible improvements to be approved by PennDO'.

3.8 Policy: To continue the dialogue with East Mead Township, the Crawford County
Youth Soccer Association, and other relevant entities regarding the possible improvement of
T'ownline Road.

The soccer fields adjacent to Townline Road provide an excellent recreational oppot-
tunity for residents of Crawford County. Unfortunately, the road surface remains
dirt, creating sometimes unsafe conditions and excessive dust during summer
months. All partics should be involved in resolving this issue, focusing on creative
solutions to improving the roadway. Speed control, road surface, maintenance, sign-
age, and financing the subsequent improvements are key factors to be addressed, as
paving this portion of Townline Road will result in increased traffic volume.
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I11.4 Community Facilities Plan

Residents of every community rely on and utilize services and facilities provided by local
government, non-profit organizations, and businesses. Identifying these needs can assist lo-
cal government in priotitizing, allocating resoutces, and coordinating with other municipali-
ties and/or organizations to most efficiently and responsibly meet those needs, within their
jurisdiction.

Summary Statement of Objectives:

Several revised Community Development Objectives included in this Comprehensive Plan
pertain directly to various community facilities. The following policies wete identified as pri-
orities during the community planning process:

4.1 Policy: To update the West Mead Township Act 537 Sewage Facilities Plan, maintain-
ing general consistency with this revised Comprehensive Plan.

The Commonwealth of Pennsylvania, undet the provisions of Act 537, requites mu-
nicipalities to prepate a plan for the sanitary disposal of sewage waste, and to petiodi-
cally revise the Plan. West Mead Township originally prepared this plan in 1982, and
most recently updated the plan in 1994. Since the last update, the majotity of plan
elements have been implemented to some extent. ‘The Township should begin the
process of updating their Act 537 Plan, maintaining general consistency with this
Comprehensive Plan, specifically the 2002 Future Land Use Map.

The Township is eligible to be teimbursed up to 85% from the State, for funds allo-
cated to the revision of their Act 537 Plan.

4.2 Policy: To petiodically survey the residents of the Township regarding the develop-
ment of a public water supply system.

The residents of West Mead Township wete sutveyed in 1999, to determine the pub-
lic support for development of a municipal water supply system. At that time, an
overwhelming majority of residents were not interested in a public water supply sys-
tem, due to the potential costs and general satisfaction of on-lot water wells. How-
ever, concerns have been expressed regarding the impacts of future development on
the large number of existing on-lot well systems throughout the Township. Iuture
surveys may indicate the need to investigate the cost and feasibility of public water
service to a portion of the Township.
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4.3 Policy: To develop an accurate database of existing utility infrastructure, utilizing Geo-
graphic Information Systems (GIS).

The development of a geographic database of utility infrastructure within West Mead
Township would have many benefits to municipal government, the residents, and
businesses of West Mead Township. Planning for future growth or business expan-
sion, teviewing development proposals, and targeting future needs are examples of
the utility of this spatial information.

4.4 Policy: To continue suppott for the Meadville Area Recreation Authority.

As sutrvey data indicated during this planning process, the residents of West Mead
Township are generally satisfied with the recteational opportunities available. This is
cleatly the result of past and current support for the Meadville Area Recreation Au-
thotity and the opportunities available at the facility. In order to maintain this level
of satistaction for the residents, continued support is imperative.

4.5 Policy: To support efforts to connect the existing recreational trail structure within
Crawford County through West Mead Township.

The French Creek, Tamarack Lake, County Fairgrounds, and the Recreation Com-
plex are several significant recreational sites located in West Mead Township. These
amenities could be connected to existing or future recreational trails in Crawford
County. While it is not necessary for West Mead Township to develop its own trail
effort, the Township should encourage existing trail groups to consider developing
linkages to the above locations. Representatives from West Mead Township govern-
ment should continue to actively patticipate in the ongoing efforts of these trail

groups.

4.6 Policy: To suppott, with financial resources, volunteer fire departments and the West
Mead Township Police Department.

Sutvey data indicated that the public was overwhelmingly satisfied with the services
provided by the local police department and fire departments. Even as the number
of responses increased significantly over the past several years, these departments
maintained an excellent level of service. While the Police Department is funded di-
rectly and in whole by the Township, the Volunteer Fire Departments are autono-
mous and receive only a portion of their funding from the Township. In the future,
the Township should maintain at least its current levels of funding, and investigate
other opportunities for support of these service providers. IFor example, the Town-
ship can apply for grants for new equipment on behalf of either department.
N T Ve o e oo e o P o e o T e ey B PN i e e o S e T 0 PR e e T T P W 2 e e e W P T o B e

Page 52



Section I11.4

4.7 Policy: To continue to improve housing conditions throughout the Township, pat-
ticularly in areas identified as predominantly low and moderate income based on the most
recent Census information.

There are several options available to West Mead Township and its residents to
achieve this policy. Individuals may apply to the Crawford County Planning office
for housing rehabilitation assistance if they qualify under Federal income guidelines.
In addition, the West Mead Township Supetvisots can apply directly for housing re-
habilitation funds on behalf of the portion of the residents that qualify for these
funds, through the HOME and CDBG programs.

4.8 Policy: To encourage municipal cooperation through the French Creek Council of
Governments, in initiatives which are mutually beneficial to the municipalities and their resi-

dents.

The French Creek COG has the opportunity to formally introduce initiatives ot pro-
grams designed to strengthen the relationships between the three adjacent municipali-
ties, more efficiently deliver services, and/or enhance the overall quality of life for the
residents of these communities. The Supetvisors should continue to support this ini-
tiative and its underlying premise of cooperation, taking joint action where the Board
of Supetvisors deems responsible and beneficial to the residents of the community.

4.9 Policy: To develop and maintain a municipal website for the dissemination of munici-
pal information to residents of West Mead Township.

The Internet provides an excellent opportunity for a municipality to post information
for residents to access at their convenience. In addition, the nature of the Internet
provides the residents the ability to respond to municipal activities. Depending on
the extent of Internet website development, applications for various permits could be
available, and submitted electronically to the Township. Additionally, individuals and
businesses from outside the community can learn about the Township, assisting them
in re-locating and permitting procedures. The cost of this initiative is based on the
extent of information and functionality the municipality wishes to incorporate into
the website. [Perhaps the French Creck COG could investigate the costs associated

with this development|
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Section II1.5 Other Plans

Natural and Historic Resources

Residents of West Mead Township are very much aware of the many environmental assets
of their community. Most residents have enjoyed fitst-hand the sight of deer, reeling in a
fish, hiking a trail in the woods, identifying a rate bird, or paddling down French Creek.
Fortunately, many of the features of the natural environment also provide us with other
benefits which are often overlooked. Large areas of open space or woodland provide the
necessaty area for rainwater to collect and filter, filling aquifers and reducing the rate storm-
water reaches streams and creeks. Property developed in an environmentally sensitive man-
ner, or with a scenic view, typically has a higher value than careless development with no
consideration taken for the surrounding environment. Shade trees can save cooling costs in
the summer, while evergreens can shelter homes and businesses from wind during the winter
months, reducing energy costs. These are just some of the secondary benefits we expetience
as the result of the natural environment. In a similar way, the history of the Township can
benefit existing and future residents by establishing a unique identity for the community, re-
vealing past mistakes, in some cases drawing tourists, and helping to link the community to
the larger history of the country.

Preserving the environment, and historically significant sites for future residents of West
Mead Township is an effort that must go hand-in-hand with growth and development. The
following policies and projects are proposed to implement the Community Development
Objectives as they relate to the natural environment and histotic resoutces:

5.1 Policy: To promote environmentally sensitive growth and development within the
Township through its existing land use regulations.

a. The Zoning and Subdivision and Land Development Ordinance should be re-
vised to strengthen the landscaping requirements for new development, outlining in
detail items such as new shade trees and/ or minimal percentages for preserving ex-
isting tree stands.

b. Land use regulations should allow for alternative means of handling stormwater
through the use of environmentally sensitive techniques such as bioretention atcas
and maintenance of open space areas.
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5.2 Policy: To promote the preservation of latge contiguous tracts of open space
(undeveloped areas), without negatively impacting new growth and development.

a. Ordinances should provide incentives for maintaining contiguous open spaces in
new developments, especially in areas with unique natural features (i.e. streams or
rock outcroppings). Ordinances should allow for flexibility in circumstances where
environmental benefits of alternative designs are considered against ordinance stan-
dards.

b. The Township should investigate funding opportunities and cooperative efforts
with other groups, for preservation ot consetvation of valuable environmental areas
(i.e. greenways, tipatian cortidors, and habitat corridors) especially tributaties of the
French Creek.

5.3 Policy: To develop a greater understanding and knowledge of the environmental as-
sets located within West Mead T'ownship.

The Township should seek the assistance of volunteers, Allegheny College, and
Crawford County Planning staff in developing a Natural Resource Inventory for the
Township and incorporating the data into the existing GIS database for West Mead.
This information could be used for grant application purposes along with future land
use decisions.

5.4 Policy: The historically significant sites within West Mead Township should be tecog-
nized and documented, and where approptiate preserved as part the region’s unique and
valuable heritage.

The Township should seck the assistance from the Crawford County Planning Com-
mission, Crawford County Historical Society, and volunteer efforts to fully document
the historically significant sites within the Township. Once the historic sites sutvey
has been completed, the Township should consider the inclusion of appropriate sites
on the State and or Iederal Register.
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Economic Development

5.5 Policy: To strategically impact the economy of West Mead Township utilizing existing
tresources.

a. The Township should work actively (attending economic development confer-
ences, establishing relationships with both local and state officials, and meeting with
West Mead business owners) to determine the needs and resources to help existing
businesses and attract new businesses to the region.

b. Collaborative efforts to market the region (Greater Meadville Area) through enti-
ties such as the Council of Governments should be evaluated.

c. An inventory and analysis of available industrial property (including acreage, utili-
ties, etc) should be formulated, using the local economic development agencies. This
information should be readily available from the Township for distribution to existing
and potential businesses.

d. Where appropriate the Township should apply for grants which may be available
for economic development related projects or initiatives.
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6.2 Zoning Ordinance Action

The Township Zoning Ordinance has the capability of implementing a large portion of this
Plan as it pettains to land use and development. The current Zoning Ordinance was
adopted in 1985, eighteen years ago. 'This revised Comptehensive Plan proposes changes
based on the development which has occurted over that time span, and also to enhance fu-
ture development potential, while maintaining the character of the Township for which resi-
dents so strongly feel.

Work on revisions to the Zoning Ordinance should begin as soon as the Plan is adopted, as
preparation of a revised ordinance will take at least 12 months. Dollowing the development
of a revised ordinance, the Township must follow the procedures outlined in the PA Munici-
palities Planning Code (Act 247). The Supetvisors should direct the Township Planning
Commission to investigate the resoutces available to assist the Commission in this task,
which may include the Ctawford County Planning Commission or private planning consult-
ants.

6.3 Subdivision and Land Development Ordinance Action

The Township Subdivision and Land Development Ordinance provides a review process
and standards for new development within the Township. The Township’s current ordi-
nance should be revised to come into compliance with amendments to the PA Municipalities
Planning Code (Act 247) and implement policies outlined in the revised Comprehensive
Plan.

This process for adoption of this ordinance must be in compliance with the PA Municipali-
ties Planning Code. This process should be initiated following, or concurrently with the
adoption of a revised Zoning Ordinance by the Township. The Supervisors should direct
the Township Planning Commission to investigate the resoutces available to assist the Com-
mission in this task, which may include the Crawford County Planning Commission or pri-
vate planning consultants.
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Section II1.7

7.1 Statement of Interrelationships:

The various element of the revised West Mead Township Comprehensive Plan have been
invariably linked together through the planning process and the general desire for the Town-
ship to remain a viable residential community with opportunities for responsible growth and
development. The Community Facilitics portion of this plan has addressed many of the
Township’s resources which ate needed to maintain a high quality of life for the residents.
The Land Use portion of this plan maintains the predominantly residential character of the
Township, while taking into consideration the transportation network, the existing develop-
ment patterns, and unique environmental assets that make the Township a desirable place to
live. The plan also acknowledges the importance of the local economy on the community,
the need to provide new opportunities for business, to strengthen and maintain existing
businesses, and to provide residents the opportunity to generate healthy incomes. Without a
thriving local economy, the initiatives outlined in other portions of this plan will not be sus-
tainable.

7.2 Statement indicating existing and proposed development of the munici-
pality is compatible with adjacent municipalities:

West Mead Township is bordered on the west by Hayfield and Vernon Townships, to the
south by Union and Hast Faitfield Townships, to the east by East Mead Township, and in
the north by Woodcock Township. In addition, West Mead Township surrounds over 75%
of the City of Meadville. The existing and proposed development of West Mead Township
is compatible to the City of Meadville since contiguous areas have similar high density resi-
dential development. The outer portions of the Township, which border Hayfield, Wood-
cock, East Mead, Fast Fairfield, and Union Townships, ate compatible since all are targeted
for lower density residential and rural residential development. The western boundary of the
Township in the northern and southern portions is formed by the French Creek, which pro-
vides a natural buffer between West Mead and Vernon and Hayfield Townships. The largest
industrial sector of West Mead Township botders an existing industrial portion of the City
of Meadville along S. Main Street (US Route 322).

In conclusion, the existing and proposed development of West Mead Township is generally
compatible with that of the adjacent municipalities.

7.3 Consistency with County Comprehensive Plan:

‘The West Mecad Township Comprehensive Plan, and all subsequent components relating to
land use, community facilities, historic and natural resources, and transportation are gencrally
consistent with the Crawford County Comprehensive Plan of 2001.
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