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West Mead Township Board of Supervisors

Public Study Session Agenda

April 11, 2023 - 6:00 p.m.

This is a public meeting of the Board of Supervisors for purposes of general discussion of
administrative, regulatory enforcement; police and road department and personnel;
building and grounds; budget and related matters and issues related thereto that may or
may not require action. It is also used to review and comment on the public meeting
agenda for the regular public meeting.

Grant funds from the PA Commission on Crime and Delinquency for various Police
Department items including new handheld radios, ToughBook computers, Computer
Server and VOIP Phone System have been awarded to West Mead Township Police
Department. Additional information will be forthcoming in the next few months.

Secretary has been reviewing various options for Accounting Software Packages, which
may include accepting online payments.

Chairman Don Bovard and Secretary Jill Dunlap will represent West Mead Township in
discussions with AFSCME District Council 85 on the Collective Bargaining Agreement
with the West Mead Township Road Department.

Chairman Don Bovard and Secretary Jill Dunlap will represent West Mead Township in
discussions with FOP Lodge No. 108, on the Collective Bargaining Agreement with the
West Mead Township Police Department.

Motion to Authorize Secretary and Solicitor to begin Update of the West Mead Township

Personnel Policy.

Motion to Authorize Secretary and Police Chief to begin Update of the West Mead Township

Police Policy and Procedures Manual.

Discuss West Mead Township Pension Plan and requirements of Act 44 of 2009. Motion to

authorize Solicitor and Secretary to investigate the necessary requirements and
procedures for obtaining quotes or bids from various firms with regard to the Pension
Plan.

Review items on 7:00 meeting agenda.

Adjourn:
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