2020-2021

CITY OF WILLAMINA ADOPTED BUDGET
KENNA WEST, BUDGET OFFICER

Tina Miller Park —June 2020

Handicap Accessible Merry-Go-Round,
safety surface, and toddler play station,
funded by a generous grant from the Nike
Community Impact Fund of the Oregon
Community Foundation




TABLE OF CONTENTS

BUDGET COVER 1
TABLE OF CONTENTS ... .ottt iiiiee s ecciteeeeeteessereesassrteesaneeesestesesneeessannesanssnesssisssnsssssnsesnons 2
2019-2020 Budget COMMIUILEE.............ccooeeiriiiieieiee et 3
Budget MESSAGE .........c.ocooeveeiriiieieiiiccicietete et 4-9
BUAGEE SUIINAEY ...ttt s 10-12
Butdget Detil ...........ooooooiiiiiiiiriiicictee s 13-26
THARSTEFS ..ot b e 27
CAPIAL PFOJECES ...ttt e 28
Budget ADPTODITIQLIONS ............coouevvviiiiiiiiiiiiciiiccs e 29
FTE ..ottt et eb bt eh ettt ettt 30
In Liett Of FFANCRISE FEES........coeieieieieriiiisieeeieeceeit ettt 31
AHOCAILONS. ...ttt b s e sa e enn e 32
F-N o4 4 0 3 ) b, GO OO PP OURPOORN 33
LeGAI NOLICES. ...ttt et 34-35
JEIUEES. ...ttt er ettt ettt et n e e n et et n e e 36-40
EID. ..ottt 41-43



CITY OF WILLAMINA
BUDGET COMMITTEE
FOR FISCAL YEAR 2020-2021

~iD

City of Willamina Mayor Ila Skyberg
City of Willamina City Council Rita Baller
City of Willamina City Council Bob Burr

City of Willamina City Council Craig Johnson
City of Willamina City Council Theresa McKnight
City of Willamina City Council April Wooden
City of Willamina City Council Roberta Lawson
Budget Committee Laurie Toney
Budget Committee Gregg Kruchock
Budget Committee Vern Holstad
Budget Committee Katie Vinson
Budget Committee Dawn Owings
Budget Committee Jaime VanDenBosch
Budget Committee Phillip Lybarger
City Manager & Budget Officer Kenna West
Finance Manager Scott Clark
Deputy City Recorder Debbie Bernard




To:  Budget Committee Members and Citizens of Willamina
From: Kenna L. West, City Manager and Budget Officer
Date: June 17, 2020

I present to you the proposed budget for the City of Willamina fiscal year beginning July 1, 2020
and ending June 30, 2021. This budget has been prepared to satisfy the legal requirements of the
City of Willamina Charter and the State of Oregon local budget law.

SYNOPSIS

The proposed budget provides a financial plan for our beautiful City of Willamina for the Fiscal
Year 2020-2021. Historically our City struggled to find the funds to maintain its assets, keep its
water enterprise fund in a positive financial position, and provide services to its citizens. In the
last two fiscal years the Council, current management, and staff have worked diligently to
strengthen the financial position of the City, complete needed repairs and maintenance on its real
properties and infrastructure, and provide a consistently high level of service to its citizens. Due
to our work over the past two fiscal years (nearly three calendar years) our beautiful City isin a
much better position to weather the financial impact of the COVID19 pandemic than we would
have otherwise been. We will, however, need to reduce spending, delay projects, and delay large
planned purchases as we await the final financial toll of the pandemic.

Our intention remains, as always, to integrate the Council’s goals with the City’s expected
resources to provide the most complete service to our community, while continuing to safeguard
the future of the community, the City, and its infrastructure.

The City’s total budget for Fiscal Year 2020-2021 is $4,615,029. This is an approximately
$500,000 increase from last fiscal year. This increase is due mainly to the residual CDBG funds
for the water intake project and increases in restricted funds (SDC Funds). We expect to see a
decrease in revenue in unrestricted funds due to the economic impact of the COVID19 pandemic
including slow or non-payment of property taxes, reduced franchise fee revenue, reduced State
shared revenue payment, reduced gas tax revenue, and reduced and lost revenues in our water
and wastewater enterprise funds.

The City’s budgeted monies are reflected in seven different funds which include the General
Fund, Street Fund, Water Fund, Wastewater Fund, Street SDC Fund, Water SDC Fund, and
Wastewater SDC Fund. A full discussion of each fund, including projected revenue, proposed
use of that revenue, and factors affecting the fund will be provided under the appropriate
headings below.

BUDGET DOCUMENT EXPLANATION

The City of Willamina operates on a fiscal year beginning on July 1 and ending on June 30"
The purpose of our budget is to provide a document to explain how the City intends to use the
resources entrusted to it by its citizens. As noted above, the City of Willamina has seven
different funds including two enterprise funds.



Enterprise funds are those funds created to provide an accounting of the business activities of
certain enterprise operations. These operations in the City of Willamina consist of the Water
Fund and the Wastewater Fund. Enterprise operations are expected to function similar to private
enterprise in that they should be self-sustaining, with all costs paid by user charges. Further,
those revenues received by an enterprise fund are restricted and may only be spent for activities
relating to that fund. Thus, all monies received for the Water Fund may only be used for water
activities which may include administration of the water operations, operation of the water
operations, maintenance of the system, expansion of the system, etc.

When reviewing the budget it is important to understand that each fund is separate and distinct
from the other and must remain balanced. The revenues generated by each fund may only be
expended for the purposes of that fund; except the General Fund revenues, which can be
transferred to any other fund.

REVIEW OF FUNDS

General Fund

For a small city, Willamina provides a great number of services to its citizens. Some of these
services include a library, cemetery, museum, municipal court, law enforcement and compliance
officers, planning staff and services, and six parks as well as the staff and administration to
manage these services and maintain the properties. All of these services, as well as maintenance
and repairs to properties (other than Streets, Water and Wastewater infrastructure and
properties), are provided through those monies received into the General Fund.

Revenues are received into the General Fund mainly from property taxes, State revenue sharing,
and franchise fees. The City of Willamina straddles the Yambhill County and Polk County line
with citizens and properties in both counties. The total appraised taxable value of the property
within the City of Willamina (both Counties) increased from $97,797,087 in FY 2018-2019 to
$103,485,860 in FY 2019-2020. We estimate that the General Fund will receive a total of
approximately $380,000 in property taxes for City operations for FY 2020-2021. With our focus
on economic development and livability, we had seen an increase in home starts in our beautiful
City in the last two fiscal years. At the beginning of this fiscal year, with our continued focus on
economic development and livability, we were on track to continue to see an increase in annual
homes starts. However, with the onset of the COVID19 pandemic we have seen a reduction of
home starts and fewer contacts from developers hoping to build in our beautiful City. Therefore,
we expect to see no increase in property tax revenue due to new homes and, indeed, expect to see
a reduction of property tax revenue this fiscal year due to late or non-payment of property taxes.

As our largest franchise holders have delayed expected rate increases and/or instituted a
moratorium on shut-offs, we expect that their profits will be reduced. This in turn will reduce
the City’s franchise fee revenue. Although, it is very difficult to determine the exact amount of
the revenue loss, we have budgeted for a 10% reduction. Based on this calculation we expect to
receive approximately $83,500.00 from this revenue stream in FY 2020-2021.

Our beginning fund balance is projected to be $340,875 which is approximately $30,000 less
than last fiscal year. We have been fortunate to have received a number of grants this past fiscal



year. Without those grants we would have seen a more significant decrease in our general fund
balance. This decrease is not unexpected as the City’s focus last fiscal year included the
maintenance and repair of the City’s facilities including City Hall, Tina Miller Park, Hampton
Park, the Library, and the Museum; all of which are paid for with monies from the General Fund.

Both this last fiscal year, and the year prior, we allocated significant funds for the repair,
maintenance, and purchases for the City’s facilities, infrastructure, and IT systems. We are
fortunate that we utilized our funds in this manner during those years, as this fiscal year with the
reduced revenues, we will be unable to expend funds on similar projects.

In Fiscal Year 2018-2019, one business utilized the Downtown Loan Fund in the sum of $5,322
leaving $19,678 in that account. This last fiscal year (2019-2020) the Economic Improvement
District borrowed $6,000 from the Downtown Loan Fund leaving $13,678 available in that
account. We are allocating $13,678 in the Downtown Loan Fund for FY 2020-2021.

Personnel services are distributed in the General Fund and other funds based on the anticipated
assignment of duties of employees. Due to the expected revenue reductions from the COVID19
pandemic, we are considering either a reduction of one position or a reduction from full-time to
part-time for one administrative position within the General Fund.

In addition, our employees will forego merit and step increases this year and there will be no
increase in the COLA from last year.

We contract with the Yamhill County Sheriff’s Office for the City’s law enforcement needs. The
contract fee for Fiscal Year 2020-2021 is $299,700. This contract is paid through a combination
of General Fund monies (approximately $200,700) and a Public Safety Fee (approximately
$99,000)

The City was asked to donate funds for FY 2020-2021 to a number of non-profit and/or public
service organizations. Due to the expected revenue reductions, we do not propose the donation of
any funds in FY 2020-2021. It is our hope that in coming years, as the economy begins to
rebuild from the COVID19 pandemic, that the City will be able to allocate funds for donation.

Street Fund

The Street Fund had consistent funding the last few years and, under current management, was
more active including the repaving or patching of over 20 different streets in the City. We
expect to see a reduction in funding to the Street Fund as there has been a significant reduction in
driving and mobility due to the COVID19 pandemic. With this reduction in driving and
mobility, there has been a significant decrease in gas tax collected by the State which will result
in a decrease in the monies received for our Street Fund. Last fiscal year we expected to receive
approximately $154,000. This fiscal year we expect to receive approximately $110,000, an
approximately 30% decrease in funding.

Last fiscal year the City was able to repave Lamson Street with an $87,800 Small City Allotment
grant and repave Fir Street and install ADA compliant sidewalk access with a $100,000 Small
City Allotment grant.



City management is applying for a 2021 Small City Allotment grant in the sum of $100,000 for
repairs to Barber Avenue. Based on the significant risks to our citizens, and particularly our
youth, the City plans to complete a safety berm and biking/walking pathway along Barber
Avenue which would increase the total cost of the project to approximately $160,000. Although
this is a significant sum, city management proposes the leveraging of the Allotment funds to not
only repair this heavily traveled street, but to make it significantly safer for our community.

Although we expect to continue to utilize our Street funds to the fullest extent possible in order
to bring our streets back to a serviceable condition after many years of deferred maintenance,
with the expected reduction in revenues we will be unable to complete additional patching this
year as we are allocating all available funding to the Barber Street project. In the alternative,
should we not be awarded the Small City Allotment grant, we will be unable to complete a major
project, but could use the allocated funds for street patching.

Water Fund

As noted above, the Water Fund is an enterprise fund. Such funds are expected to be self-
sustaining with all costs paid by user charges. Historically, the water fund has not been self-
sustaining and ended Fiscal Year 2016-2017 with a deficit of $77,542. A water rate increase was
put into effect in Fiscal Year 2017-2018 which reduced the deficit in this fund. However, due to
a gravel bar shifting and landing on one of our intake vents, we had to incur a debt of
approximately $26,000 in Fiscal Year 2018-2019 to remove the gravel bar to ensure continued
water service to our community. Even with this unexpected cost, we entered Fiscal Year 2019-
2020 with a positive beginning fund balance for the first time in many years. However, at the
outset of the COVID19 pandemic the City Council and city management placed a moratorium on
shut-offs due to non-payment. The resulting non-payment of water bills resulted in a loss of
revenue for many months which in turn resulted in a reduced beginning fund balance; however,
with our on-going conservative fiscal management and grant funding the Water Fund has a
projected beginning fund balance of $202,179...in the positive! We are very proud to have
moved this Fund into a positive position and kept it in a positive position, even with reduced
revenues and significant maintenance and repair costs.

There remains an outstanding loan from many years ago from the Wastewater Fund to the Water
Fund that we must repay over three fiscal years at the sum of approximately $60,000.00 per year.
Fiscal Year 2018-2019 was the first payment, Fiscal Year 2019-2020 was the second payment,
and this fiscal year will be the last payment of $60,000.

As with the General Fund, our employees are foregoing merit or step raises and accepting the
same COLA as last year.

As with many small cities, our water infrastructure is aging and needs significant repairs and
upgrades. In addition, deferred maintenance over the years has taken a toll on our infrastructure.
Our master plan recommends significant water infrastructure repairs and upgrades with an
associated cost of over $7,200,000. The City is unable to fund these repairs and upgrades
without assistance from outside sources. Last fiscal year we applied for and received $495,900
in grant funds to begin our infrastructure repairs. This is Phase 1 of the intake relocation portion



of the project and will involve the planning, engineering, and environmental assessment portion
of the project. This project has been delayed due to the COVID19 pandemic, but we expect to
complete Phase 1 this fiscal year and we will be actively pursuing additional grants to begin the
construction phase, Phase 2, of this project in Fiscal Year 2021-2022.

Prior to the COVID19 pandemic the Water Fund had become self-sustaining; with our continued
conservative fiscal policy, we expect this Fund to remain self-sustaining even as we proceed with
the much needed water infrastructure projects.

Wastewater Fund

As with the Water Fund, the Wastewater Fund is an enterprise fund and is expected to be self-
sustaining with all costs paid by user charges. Historically, the Wastewater Fund has been self-
sustaining and has ended each fiscal year with a positive ending balance. This year, although the
Wastewater Fund revenues were reduced due to the moratorium on shut-offs due to COVID 19
and the resultant non-payments, the Wastewater Fund ended the fiscal year with a positive
ending balance.

As with the General Fund, our employees are foregoing merit or step raises and accepting the
same COLA as last year.

We had hoped to begin a much needed Wastewater Master Plan update this fiscal year. The
expected cost of this project is $70,000. Due to reduced revenues and the unknown status of the
economic recovery from the COVID19 pandemic, this project has been put on hold. We will
review the status of the Fund’s revenue at the half-way point and may reconsider this project,
once we determine how much the economic fall-out from the COVID19 pandemic has affected
the City’s Funds.

We will continue to conservatively manage the Wastewater Fund monies and with this continued
fiscally responsible stewardship this fund should remain self-sustaining.

Egquipment Purchases

For many years the City was unable to replace equipment as needed, leaving it with old,
outdated, failing, or failed equipment which made it difficult or impossible to maintain the City’s
infrastructure. Last fiscal year, we implemented a plan to replace failing or failed equipment to
make certain that the City’s infrastructure continued to operate. We have purchased a new
tractor, and a demo model street sweeper under this plan. Due to the expected reduced revenues,
we will forego the expected purchase of equipment this fiscal year.

SYSTEM DEVELOPMENT CHARGES (SDC) FUNDS

SDC Funds are system development charges collected from developers who create the need for
expansion of current infrastructure systems. These funds are expected to continue to grow and
will be available when the infrastructure systems require expansion. The City of Willamina has
three SDC Funds---Street, Water, and Wastewater.

Street SDC Fund




In the last two years, with our focus on economic development, the City had seen an increase in
housing starts and developers showing an interest in buildable property in Willamina with a
resultant increase in our SDC Fund. Since the onset of the COVID19 pandemic we have seen a
decrease in housing starts and developers showing an interest in building in our City. Based on
this, we project that the Street SDC charges for FY 2020-2021 will decrease substantially.

Water SDC Fund

We project that the Water SDC charges, similar to the Street SDC charges, for FY 2020-2021
will decrease substantially due to the reduced housing starts.

Wastewater SDC Fund

We project that the Wastewater SDC charges, similar to the Street SDC charges, for FY 2020-
2021 will decrease substantially due to the reduced housing starts.

CLOSING COMMENTS

This has been a difficult year for our community with lay-offs, business closures, and economic
insecurity due to the COVID19 pandemic. City management, through a supplemental budget
approved by the City Council, reallocated as much money as possible to its Community
Assistance fund. Because our City has not had the years of consistent management to be able to
build up reserves, this was not a large fund, but the monies were put to use to help our
community through support to the Willamina Food Pantry, reallocation of staff and supplies to
the delivery of food to our vulnerable populations, and reallocation of staff and supplies to
deliver books and media material to our homebound vulnerable populations. As we move
forward in these post-COVID19 months, we simply do not know when our community members
will be allowed to go back to work, how our vulnerable community members will fare, or how
stable our economy will become; therefore, we have proposed funding the Community
Assistance line item in Fiscal Year 2020-2021. We are funding this through the reduction or
deletion of funds in other line items.

City management continues, now more than ever, to remain prudent and strategic in our budget
practices and pursuits to allow us to maintain our city service levels, prepare for our long-term
needs, while also supporting our community through these unprecedented times. City Council’s
focus on economic development, livability, and infrastructure repairs, in the last few years has
placed our beautiful City in as good of a position as one could expect to weather the economic
fallout of the COVID19 pandemic and return to a growing, thriving, healthy community.

Sincerely,
Kevwnav L. West

Kenna L. West
City Manager and Budget Officer
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City of Willamina
Budget 2021-20

Sum of FY
21
Tra nSfe rs Proposed
10 General 199,140
8 Transferin a 199,140
10-90-9130 In Lieu of Franchise Fee 36,136
10-90-9140 in Lieu of Franchise Fee 32,785
10-90-9610 Overhead Allocation 130,219
10-90-9630 Transfer In-Interfund Loan 30
10-99-9914 Prior Period Expense
20 Streets (9,624)
 8TransferOut ' ' (9,624)
20-90-9610 Overhead Allocation (9,624)
30 Water (146,162)
8 Transfer in 13,203
30-90-9231 Debt Service Transfer 13,203
30-90-9732 Close Debt Fund Loan from WW
8 Transfer Out {159,365)
30-90-9040 Interfund Loan {60,000)
30-90-9110 in Lieu of Franchise Fee {36,136)
30-90-9610 Overhead Allocation {63,229)
30-99-9914 Prior Period Expense
31 Water SDC (13,203)
8 Transfer Out - (13,203)
31-90-9750 Debt Service Transfer {(13,203)
40 Wastewater (5,581)
8 Transferin ‘ - ‘ 54;5‘75
40-90-9241 Debt Service Transfer 24,570
40-90-9530 interfund Loan 60,000
40-90-9610 Close Debt Fund Cash
8 Transfer Out (90,151)
40-90-9110 In Lieu of Franchise Fee {32,785)

27



City of Willamina
Budget 2021-20

. . Sum of FY 21
Capital Projects Proposed
‘10 General B | (1,000)
10-80-6001 Capital Qutlay - Website
10-80-6003 Capital Outlay - City Hall Siding
10-80-6010 Capital Outlay {1,000)
20 Streets
20-80-6000 Capital
21 Street SDC (5,000)
21-80-6000 Capital Outlay {5,000)
30 Water 7 (475,262)
30-11-5605 Hydrant Replacement {4,200)
30-80-6000 Capital Outlay
30-80-6001 Capital Outlay Intake {471,062)
30-80-6002 Capital-GIS Mapping of System
31 Water SDC
31-80-6000 Capital Outlay
40 Wastewater (12,000)
40-80-6000 Capital Outlay (12,000)
41 Wastewater SDC
~ 41-80-6000 Capital Outlay
Grand Total (493,262)
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City of Willamina
Budget 2021-20

Appropriation Sum of FY 21 Proposed
10 General (1,292,560}
2 Administration (253,438)
3 City Services {315,158)
4 Public Safety (410,925)
6 Capital Qutlay (1,000)
9 Contingency {(307,539)
9 Reserves {4,500)
20 Streets (220,749)
2 Street Operations {114,494)
6 Capital Outlay
7 Grant
8 Transfer Out {9,624)
9 Contingency {(96,631)
21 Street SDC ~ (205,000)
6 Capital Outlay {5,000)
9 Contingency {200,000)
30 Water (1,394,721)
2 Water Operations {538,856)
6 Capital Outlay (475,262)
7 Debt Service (60,994)
8 Transfer Out (159,365)
9 Contingency (160,244)
31 Water SDC (77,576)
6 Capi”tkékl”Outlay ‘k
8 Transfer Qut {13,203)
9 Contingency {64,373)
40 Wastewater (1,394,594)
2 Wastewater Operation - {442,525)
6 Capital Outlay (12,000)
7 Debt Service
8 Transfer Out {90,151)
9 Contingency (849,918)
41 Wastewater SDC - (29,829)
6 Capital Outlay -
8 Transfer Out {(24,570)
9 Contingency {5,259)
Grand Total (4,615,029)
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o

2020-21
Personal Service
Admin PR
Library
Museum
Public Safety
Parks
PW PR
Sewer
Water

Grand Total

Employees
10-18 Public Safety
Code Enforcement Officer
10-65 Library
Senior Librarian
Staff (new)
Volunteer Coordinator
10-67 Museum
Staff (new)
Staff (new)
10-66 Parks
Utility Operator 1
10-70 Admin PR
City Manager
Accountant
10-71 PW PR

Office Admin 1 (Utility Billing

Office Coorinator 1

Public Works Director

Utility Operator 1
30-11 Water

Water Plant Operator
40-11 Sewer

Sewer Plant Operator
Grand Total

City of Willamina
Budget 2021-20

Work

Salary Taxes Benefits PERS Comp Total To Allocate
166,000 15,000 56,000 9,000 600 246,600 246,600
48,000 3,400 21,000 1,800 100 74,300

29,000 2,200 15,000 1,350 100 47,650

33,500 3,200 15,000 2,200 2,400 56,300
211,000 12,000 55,000 15,000 2,300 295,300 295,300
50,000 3,200 18,600 2,500 2,200 76,500

68,000 4,800 10,500 8,000 3,200 94,500 -
605,500 43,800 191,100 39,850 10,900 891,150 541,900
FTE Count

0.8 1

0.8 1

0.4 1

1.0 1

1.0 1

1.0 1

1.0 1

1.0 1

1.0 1

1.0 1

1.0 1

1.0 1

11.0 12
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In Lieu of Franchise Fee
General
General
Water
Wastewater

Allocations

General, City only 10-10
Street

Water 30-10
Wastewater

All Funds

PW Only

30-90-9040 Interfund Loan
1-90-9530 interfund Loan

Revenue

722,725
655,700

Available Revenue
599,300
110,000
722,725
655,700

2,087,725
1,488,425
Administration

Council

(60,000)
60,000

City of Willamina
Budget 2021-20

Rate

5%
5%

29%
5%
35%
31%
100%

10-12
10-13

Fee

36,136

32,785

(36,136)
(32,785)

10-12,

10-13 10-70
Admin Admin PR
Allocation Allocation
9,624 12,993
63,229 85,368
57,366 77,451
182,650 246,600
130,219 175,811
175,650

7,000

182,650

1%
7%
49%
43%
100%

Enter Values

Values to Budget

10-71 10-72
PW Shared
PW Payroll Expense Total

2,953 484
21,824 3,577
143,387 23,501
127,136 20,838

295,300 48,400 772,950
295,300 48,400

with parks mgwith parks
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City of Willamina
Budget 2021-20

Budget Allocations Sum of FY 21 Proposed
" AdminPR L
10-70-5002 Admin Allocated Payro 175,812
20-11-5002 Admin Allocated Payro {12,993)
30-11-5002 Admin Allocated Payro {85,368)
40-11-5002 Admin Allocated Payro {77,451)
~ Debt Service A -
30-90-9231 Debt Service Transfer 13,203
31-90-9750 Debt Service Transfer (13,203)
40-90-9241 Debt Service Transfer 24,570
41-80-9750 Debt Service Transfer (24,570)
_In Lieu of Franchise -
10-90-9130 In Lieu of Franchise Fee 36,136
10-90-9140 In Lieu of Franchise Fee 32,785
30-90-9110 In Lieu of Franchise Fee (36,136)
40-90-9110 In Lieu of Franchise Fee {32,785)
_ Overhead o e
20-90-9610 Overhead Allocation (9,624)
30-90-9610 Overhead Allocation (63,229)
40-90-9610 Overhead Allocation {(57,366)
10-90-9610 Overhead Allocation 130,219
~ PW Expense -
10-66-9615 PW Expense Allocation (484)
10-72-9615 PW Expense Allocation 48,400
20-90-9615 PW Expense Allocation {3,577)
30-90-9615 PW Expense Allocation (23,501)
40-90-9615 PW Expense Allocation {20,838)
10-66-5001 PW Allocated Payroll {2,953)
10-71-5001 PW Allocated Payroll 295,300
20-11-5001 PW Allocated Payroll {21,824)
30-11-5001 PW Allocated Payroll {143,387)
 40-11-5001 PW Allocated Payroll (127,136)
Grand Total -
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00 “EXHIBIT A”

<= News-Register

CommitteeMeeﬁngs KEEP,NG YOU C NNECTED

The Budget Committee of the 611 NE Third Street * (503) 472-5114 « w “NewsRegister.com
City of Willamina, Yamhill Coun- : PO Box 727

ty, Polk County, State of Oregon,

will conduct the following public } ON

meetings to discuss the budget | ’ AFF'DAVlg:rg_E S:%BRéé(O;NA;rsl s.

for the Fiscal Year July 1, 2020 C of Yamhill

to June 30, 2021. All meetings | ounty

will be held at West Valley Fire

Station, 825 NE Main Street, Wil- I, Roxanne Crafton

lamina Oregon. Meetings dates worn, depose and say that| am the
are June 10, 2020 at6:00 pm and L@g?é{:fkdlgg t;e NEWSF.)REG!STER a newspaper of
June 17, 2020 at 6:00 pm. f general circulation as defined by O.R.S. 193.010 and
Wednesday, June 10, 2020 - ' O.R.S. 193.020 published two times each week at .
The purpose of the meeting is | McMinnville, County of Yamhili, State of Oregon, an

to receive comments from the that City of Willamina - Public Notice Budget

/~ ic on the budget and to Committee Meeting- - May 22\, 20_20 20

\_ .uss possible uses of State Subscribed and sworn before me this 5/26/2020 .

Revenue Sharing Funds. The
public meeting is where delibera- ?
tions of the Budget Committee ’
will take place. Any person |
may appear at this meetmg. or ‘
via phone/web and discuss the '
proposed programs and uses of
State Revenue Sharing Funds
with the Budget Committee. A
copy of the budget document

i regon
o e s o 122023
p
DraHn number (US) (425) 436-
6378
Access code: 146402#
Online n;eeﬁng 1D: westk
Join the online meeting: https: Il
join. freeconferencecall coml

wesu(

The Budget Comm:ﬂee Meeung
pr “ously noticed for May 27,
ivumal meeting on Freecon-
ference.com is canceled.

If you have any questions, you
may contact Deputy City Re- :
cbrder Debbie Bernaid 503- |

34



- mail public comment or testimony |

- 8t. Willamina, OR 97398, Please !

0.
0.

00 “EXHIBIT A”

¢

NOT!CE OF BUDGET

the public meeting of the Budget ;
Committee of the City of wil-

lamina, Yamhifl, Polk Counties,

State of Oregon, to- -discuss the
budget for fiscal yearJuly*l 2020
to June 30, 2021 will be held via
Freeconferencecan com.
Dial-in number (US): .(425) 436-
6378
Access code: 1464028
Online-meeting ID: westk :
Join the online mesting: https:// |
join. freeconferencecau com/ .
westk :
The meeting will take place on '
Wednesday, May 20, 2020 at8:00 |
pm. The purpose of the meeting
is to hear the budget message, to |
receive comments from the public
on the budget, and io discuss
" ~sible uses of State Revenue
fing Funds. This is a public
‘meeting where deliberation of the ;
Budget Commitiee will take place.
Members of the public may send |
a comment ‘or public testimony !
to the Deputy City Recorder at
bernardd@ci.willamina.or.us or

to the City of Willamina, Attn:
Budget Committee, 825 NE Main

label the subject line as *Public |
Comment” or *Testimony” and

include the fopic. -
A copy of the budget document
may be inspected at wwwwnl—
laminaoregon.gov !
or oblained by calfing theC:tyof A

Wﬁamfna 503—876-2242 on or |

Wednesday. May 27, 2020 has
been set aside for continued '
deliberations ifnecessary Acopy .
of the" budget may be inspected :
or obtained on or afier May 20, :

2779, at www.willaminaoregon. ?

i, Requests for hard copies of
the” budget may be requested by
calling Willamina City Hall at (503)
876-2242 or ermailing your mquest
to berardd@ci.willamina.orus. A
copy of the budget will be avail-
able on the City's website at viww.
willaminaoregon.gov.

News-Register

KEEPING YOU CONNECTED

611 NE Third Street « (503) 472-5114 + www.NewsRegister.com

PO Box 727
AFFIDAVIT OF PUBLICATION
STATE OF OREGON } ss.
County of Yamhill
I, Peggy Talmadge

being first duly sworn, depose and say that | am the
Legal Clerk, of the NEWS-REGISTER, a newspaper of
general circulation as defined by O.R.S. 193.010 and
O.R.S. 193.020 published two times each week at
McMinnville, County of Yamhill, State of Oregon, and
that City of Willamina - Public Notice May 20, 2020
Budget Committee Meeting- - April 24, 2020
Subscribed and sworn before me this 4/28/2020 .

> :
Notary Public for-©fegon
My Commission Expires 08/12/2023

OFFICIAL STAMP
CONNIE JANENE CRAFTON
NOTARY PUBLIG - OREGON
OOMMIESBION NO. 880349

MY c@mégm EXPIRES AUGUST i
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City of Willamina
Budget Committee Meeting Minutes

May 21,2019
6:00 PM
Location of Meeting:
West Valley Fire District
825 NE Main Street
Willamina, Oregon 97396

Present at Meeting:

Mayor Ila Skyberg

Council President Rita Baller
Councilor Theresa McKnight
Councilor Bob Burr

Councilor April Wooden

Councilor Craig Johnson

Budget Committee Chair Laurie Toney
Budget Committee Vern Holstad
Budget Committee Katie Vinson
Budget Committee Gregg Kruchock
Budget Committee Phillip Lybarger
City Manager Kenna West

Deputy City Recorder Debbie Bernard
Public Works Director Jeff Brown
Absent from Meeting:

Councilor Roberta Lawson

Budget Committee Jaimie VanDenBosch
Budget Committee Dawn Owings
Finance Manager Scott Clark

Chair Laurie Toney called the 2019-2020 Budget Committee Meeting to order at 6:00 PMon
May 21, 2019 at the West Valley Fire District. Chair Toney led in the flag salute. Deputy City

Recorder called for the roll, and a quorum was present.
I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved.

I1. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved.

II1. Consideration of Open Issues

1. Selection Of Chair
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Chair Laurie Toney
Chair Toney called for the 2019-2020 Budget Committee Chair nominations.

Councilor Burr nominated Laurie Toney to continue as Chair. Councilor
Baller seconded the motion. Motion carried by Councilors Burr, Baller, McKnight,
Johnson, and Wooden, and Budget Committee Members Toney, Holstad, Vinson,
Kruchock, and Lybarger all in favor.

. Approval of the Minutes from the May 22, 2018 Budget Committee Meeting

Chair Laurie Toney
Chair Toney called for a motion to approve the May 22, 2018 Budget Committee meeting

minutes.

MOTION:| Mayor Skyberg moved to approve the Minutes from the May 22, 2018 Budget

Committee Meeting. Councilor Wooden seconded the motion. Motion carried by
Councilors Burr, Baller, McKnight, Johnson, and Wooden, and Budget Committee
Members Toney, Holstad, Vinson, Kruchock, and Lybarger all in favor.

PUBLIC HEARING

. Public Hearing on State Shared Revenue

Chair Laurie Toney

Chair Toney opened the public hearing on possible uses of State Revenue Sharing Funds
in the FY 2019-2020 Proposed Budget and read from a script. Chair Toney asked for any
objections or general comments. There was none.

Chair Toney commented that to receive the State Shared Revenue, the City is required to
hold a public hearing and accept the State Revenue. The staff recommendation is for the
City to accept the State Shared Revenue and put it into the General Fund. The Chair
again asked for any objections or public comments. There was none. She then closed the
public hearing.

Chair Toney called for a motion.

Councilor Wooden moved to approve accepting State Shared Revenue and
placing it in the General Fund. Councilor Burr seconded the motion. Motion carried by
Councilors Burr, Baller, McKnight, Johnson, and Wooden, and Budget Committee
Members Toney, Holstad, Vinson, Kruchock, and Lybarger all in favor

. Public Hearing on the 2019-2020 Budget

Chair Toney opened the public hearing on State Revenue Sharing and opened the Public
Hearing and discussion on the possible uses of State Revenue Sharing Funds in the
proposed 2019-2020 Budget.

. Presentation of the Budget Message
Chair Laurie Toney
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Chair Toney called on Budget Officer Kenna West to deliver the Budget Message.
Budget Officer West delivered the eight-page message by reading it in its entirety.

Budget Officer West budget message detailed a synopsis that the City's total Budget for
the Fiscal Year 2019-2020 is $4,112,449, approximately $550,000 increase from the prior
fiscal year.

Budget Officer West explained the budget documentation. She stated that the City of
Willamina operates on a fiscal year beginning on July 1* and ending on June 30", The
purpose of the Budget is to provide a document to explain how the City intends to use the
resources entrusted to it by its citizens.

Budget Officer West presented a detailed review of the General Fund, Street F und, Water
Fund, Wastewater Fund, and shared allocations. In addition to a report of System
Development Charges (SDC) Funds, which include Street SDC Fund, Water SDC Fund,
and Wastewater SDC Fund.

The closing comment stated that the City administration continues to remain prudent and
strategic in its budget practices.

. FY 2019-2020 Budget Deliberation

Chair Laurie Toney
Chair Toney announced that it was time for deliberation from the Budget Committee and

closed the Public Hearing.

Budget Committee Member Vern Holstad questioned the percentage of wage increases
reflected on employees' wages that are represented by the Union as compared to those
who are not. He explained his concern that a lower wage union-represented employee
with an increase of 5% is very different from a non-union employee who has a higher
wage at a percentage of increase. Mr. Holstad wanted there to be a fair scale on the
percentage rate of the wage increase. He also asked Budget Officer West how the 5%
wage increase is allocated amongst the funds.

Budget Officer West responded and said that the City is contractually obligated to abide
by the Union Collective Bargaining Agreement and the wage scale is specific and agreed
upon by the employee members of the Union through its representative.. She added that
the Union employees would receive a 5% increase (2.5% in each “step” and a 2.5%
COLA), and non-union employees would receive a 3% increase.

Councilor Burr commented on page 4 that may have a typo or need correction, which
should be one library manager at .4. Budget Officer West agreed and added that we are
adding a Youth services Coordinator that will assist the Library Manager and work with
the children in the library.

Councilor Burr commented that the total Budget is over 4 million, so should income be
the same? Budget Officer West responded, yes. He asked what the contingency versus
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reserve funds were. She explained that the Contingency Fund is expected to be spent each
year, and a Reserve Fund is expected to be used for a specific purpose at sometime in the

future.

Budget Committee Member Toney asked, "Why is the Water so High?" She would like
to see a notice in the Newsletter added explaining the water rates. Budget Officer West
responded that there was an article in the Newsletter and the Bulletin Board that
explained the water fund issues including the need for $7.2 million in repairs, the
consultant’s outline of required increases, and the resultant water rates.

Budget Committee Vinson added that she would like to see a comparison chart of what
other cities charge put in the Newsletter.

Budget Officer West acknowledged their concerns regarding the water rates and said she
would put additional information in the Newsletter.

Councilor Burr commented that he had the privilege of riding along with the Public
Works Director around the water treatment plant and can see why it cost so much to
operate.

Budget Committee Member Kruchock recommended a video on the Website that
explained the water system. Budget Officer West supported the video idea and said that
we are working on a new website as our current website could not support a video at this
time.

Budget Committee Toney asked if law enforcement had an increase. Budget Officer West
responded yes; the growth went from 1.5 deputies to 2.0, in addition to a public service
fee and a new permanent substation in City Hall.

Councilor Baller asked Budget Officer West if there were anything she would like to
point to in the Budget. Budget Officer West responded that we are working on rewriting
our development code with a $20,000 matching grant. An example of one change in the
rewrite of the development code would be a change in lot size that would allow
construction on smaller lots, which in turn would increase the City's tax base which
would allow the City to continue to provide services to our community members.

. FY 2019-2020 Budget Approval

Chair Laurie Toney
Chair Toney called for a motion.

Budget Committee Member Vinson moved to approve the 2019-2020 City of
Willamina Budget as proposed and setting appropriations and tax rates at $4.2039 per
$1,000. Councilor Wooden seconded the motion. Motion carried by Councilors Burr,
Baller, McKnight, Johnson, and Wooden, and Committee Members Toney, Holstad,
Vinson, and Lybarger all in favor.
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8. Adjournment
Chair Laurie Toney
Chair Toney called for a motion to adjourn.

MOTION:| Budget Committee Member Holstad moved to adjourn. Councilor Burr
seconded the motion. Motion carried by Councilors Burr, Baller, McKnight, Johnson, and
Wooden and Committee Members Toney, Holstad, Vinson, and Lybarger all in favor.

IV. Agenda and Time of Next Meeting
The next meeting will be held at:
West Valley Fire District
825 NE Main St
Willamina, Oregon 97396
Chair Laurie Toney adjourned the meeting at 7:10 PM.

Minutes submitted by Deputy City Recorder, Debbie Bernard
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