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CITY OF WILLIAMSTON
CITY COUNCIL
JANUARY 27, 2025
REGULAR MEETING MINUTES

1. Call to Order:
The regular meeting was called to order at 6:00 p.m. by Mayor Tammy Gilroy, and the Pledge
of Allegiance was recited.

3. Roll Call:
Mayor Tammy Gilroy, Mayor Pro-tem Dan Rhines, and Council members Tim Ludwig, John
Haynes, Scott VanAllsburg, and Terry Hansen. Absent: Steve Jenkins.

Also present: City Manager John Hanifan, Deputy Clerk Barbara Burke, City Attorney
Timothy Perrone, Police Chief Jeff Weiss, City Treasurer Tom Mead, JFM Productions,
citizen Bryan Hamilton, and members of the Williamston Red Cedar Garden Club.

Motion by Rhines, second by VanAllsburg, to excuse Jenkins. Motion passed by voice
vote.

4. Approval of Agenda:
Remove item 9a. IT Services Contract Renewal with VC3 and add to the next Council
agenda.

Motion by Hansen, second by VanAllsburg, to approve the agenda as amended. Motion
passed by voice vote.

5. Audience Participation:
Mayor Gilroy called for public comments at this time and there were none.

6. Proclamation for 100 Year Anniversary of the Red Cedar Garden Club:

Mayor Gilroy presented the Williamston Red Cedar Garden Club with a proclamation
extending the Council's honor and pleasure in congratulating the Red Cedar Garden Club on
their 100" Anniversary.

7. _Council Meeting Minutes of January 13, 2025:
Motion by Hansen, second by Rhines, to approve the January 13, 2025, minutes as
presented. Motion passed by voice vote.

8. Accounts Payable:

Motion by Hansen, second by Rhines, to approve the January 27, 2025 accounts payable as
presented, reference #s 78086-78118, ACH 1293-1328, and EFT 1321 from dates 1/10/25
through 1/17/25 for a total of $1,145,397.65. Yes: VanAllsburg, Rhines, Gilroy, Ludwig,
Hansen, Haynes. No: None. Motion passed.

9. Action Items
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9a. Set Date for Council Visioning Work Session:

Motion by Rhines, second by Hansen, to set the Council Visioning Work Session for
Thursday, February 27, 2025, at 6:00 p.m. Yes: Gilroy, Ludwig, Hansen, Haynes,
VanAllsburg, Rhines. No: None. Motion passed.

9b. Poverty Exemption Resolution:

Motion by VanAllsburg, second by Hansen, to approve the resolution to adopt guidelines for
applicants requesting consideration for poverty exemption for 2025. Yes: Ludwig, Hansen,
Haynes, VanAllsburg, Rhines, Gilroy. No: None. Motion passed.

9c. Set City Manager Annual Evaluation:

Motion by Hansen, second by VanAllsburg, to set the City Manager’'s Annual Evaluation for
the Regular Meeting of February 10, 2025. Yes: Hansen, Haynes, VanAllsburg, Rhines,
Gilroy, Ludwig. No: None. Motion passed.

10. Discussion Items

10a. Construction Project Update(s):

Manager Hanifan reported the City has shared the detour route for the M-43 bridge closure in
Meridian Township near Meridian Road with the public. The bridge reconstruction project
begins February 3 with a complete shutdown of the road and will last one year. Manager
Hanifan, the DPW Operations Supervisor, and a Spicer Group representative are meeting to
review projects for upcoming years; this will be presented at the visioning session. Manager
Hanifan said Amerisource Bergen received a zoning permit and will be doing many
improvements on the inside of their facility; this is encouraging as it demonstrates their
investment here.

10b. Master Plan Update:

Manager Hanifan stated the Master Plan work session was well attended and there was great
participation. Discussion during the session included how to reach out to existing tenants in
the Industrial Park, and how to entice new tenants to the Industrial Park. McKenna is
summarizing the work session information to present at next week’s Planning Commission
meeting on Tuesday, February 4",

10b. “Main Four” Safety Improvements:

Manager Hanifan reported he has not heard back from MDOT. Some students from
Williamston High School have reached out to him about the four corners safety improvements
as a project for their civics class.

12. Department Head Reports

12a. City Manager:

Manager Hanifan reported financials are provided quarterly and will be provided at the next
meeting. We have been doing an excellent job on winter maintenance. The light at the top of
the sledding hill is out and the DPW Operations Supervisor is working on this.

12b. Police Chief- Annual Report:
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Chief Weiss submitted an annual report for 2024. The Department staff have done a
phenomenal job and effective May 9™, the department will be at full strength. National Night
Out was brought back last year and was a great event. Additional training for officers has
been completed, with more to be done in 2025.

Council members said this was an excellent report and shows accurate, data-driven
information.

13. Committee/Sub-Committee Reports:
None.

14. Audience Participation:
Bryan Hamilton introduced himself saying he was new to the City and wished to familiarize
himself with City issues and how things work.

15. Council Member Comments:

Councilman VanAllsburg said everyone likes the lights in the trees and wondered if they
could stay up. Manager Hanifan said this would be a DDA future discussion topic. The lights
will come down soon, weather dependent.

Councilman Hansen said he liked the large crowd in attendance tonight.

Councilman Haynes commented while paying his taxes online he was charged a $3.00 fee.
He feels as a small town, residents should not be charged and asked if this could be
reviewed.

Mayor Gilroy thanked everyone for the condolences on the death of her father. She is happy
it is now staying lighter longer. The City has some exciting events coming up.

16. Adjourn to the Call of the Chair:
Mayor Gilroy adjourned the meeting at 6:34 p.m.

*Meeting adjourned at 6:34 p.m.

Respectfully Submitted by:

Barbara J. Burke, Deputy Clerk

Tammy Gilroy, Mayor

Date Approved:




