CITY OF WILLIAMSTON
161 East Grand River Avenue, Williamston M
(517) 655-2774
Regular City Council Meeting Agenda
Monday, January 8, 2024
7:00 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Audience Participation — Maximum 5 minutes per presentation

Council Meeting Minutes of December 11, 2023

Accounts Payabie

Public Hearing on 2024-2028 Parks and Recreation Master Plan 7:05 p.m.
Action Iltems

Reappointment of Patricia Pratt to Board of Review for a Term to Expire 01/01/27
Council Board Appointments

Election Commission Appointments

Set Date for Council Visioning Session

Set Date for City Manager Annual Evaluation

© 0N AN

. Road Diet
. Construction Project Update(s)
! 11. Correspondence Received / Information Only

d
e.
‘ f
a
c
a. Friends of Willlamston Parks Annual Report

a
b
C

10. Discussion ltems
b
C

\ b,
12. Department Head Reports
a. City Manager
b. Police Chief
13. Committee/Sub-Committee Reports
14. Audience Participation — Maximum 5 minutes per presentation.
15. Council Member Comments
16. Adjourn to the Call of the Chair

In Accordance with Public Act 267 (Open Meetings Act) Posted and Copies Given to Newspapers
Individuals with disabilities requiring special assistance who are planning to attend the meeting should
contact the Office of the City Clerk for accommeodations. This request must be made two {2) business

days in advance of the meeting.
The next regular meeting of the Williamston City Council will be held
Monday, January 22, 2024, in the Council Chambers of City Hall at 7:00 p.m.
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CITY OF WILLIAMSTON P%
CITY COUNCIL
DECEMBER 11, 2023
REGULAR MEETING MINUTES

1. Call to Order:
The regular meeting was called to order at 7:00 p.m. by Deputy Clerk Barb Burke, and the
Pledge of Allegiance was recited.

3. Roll Call:
Council members Brandon Lanyon, Tommy Pratt, Scott VanAIIsburg, Dan Rhines, and
Tammy Gilroy. Absent: Terry Hansen and Steve Jenklns

Also present: City Manager John Hanifan, Deputy Clerk Barb Burke, City Attorney Timothy
Perrone, Police Chief Jeff Weiss, JFM Productions, Spicer Group Representatlve Phil
Westmoreland Williamston Communlty Schools (WCS) Superintendent Adam Spina, WCS
Board of Education members Deborah Wolf and Sarah Be[anger and citizens Kent Hall, Tim
Ludwig, Jeff Kodet, and Robin Kodet. :

Motion by Gilroy, second by Lanyon, to excuse Hansen and Jenkms Motion passed by
voice vote. :

4. Approval of Agenda: .
Motion by Rhines, second by Pratt to approve the agenda as presented Motion passed
by voice vote. : s

5. Audience Partlcrpatson '
Kent Hall said a grant was recelved from Home Depot for lights in Memorial Park. He will
order and speak wrth Manager Hanlfan about mstallatron

Dr. Adam Splna sald Wlihamston Communlty Schools appreciate the help of the Williamston
Pollce__D_epartment The schools are in favor of limiting left hand turns on Riverside and
Highland. ‘He said there is a plan for-a future permanent fix for the traffic in that area.

6. Election of Mayor and Mayor Pro-tem:
Motion by VanAllshurg, second by Pratt, to elect Tammy Gilroy as Mayor. Yes:
VanAllsburg, Rhines, Gllroy, Lanyon, Pratt. No: None. Motion passed.

Motion by Pratt, second by Rhines, to elect Brandon Lanyon as Mayor Pro-tem. Yes:
Rhines, Gilroy, Lanyon, Pratt, VanAllsburg. No: None. Motion passed.
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7._Council Meeting Minutes of November 27, 2023 Qg
Motion by Lanyon, second by Pratt, to approve the November 27, 2023, minutes as
presented. Motion passed by voice vote.

City Council Meeting (Q

8. Accounts Payable:

Motion by Lanyon, second by Rhines, to approve the December 11, 2023, accounts payable
as presented, reference #'s 77183-77207, ACH 641-652 from dates 11/20/23 through
12/1/2023 for a total of $389,511.59. Yes: Rhines, Gilroy, Lanyon, Pratt VanAllsburg. No:
None. Motion passed.

9. Action Hems

9a. ReSIdentia[ Cross Connection Program:

Service Agreement with Hydrocorp for $28, 242 00 annually for a contract total of $56,484.00
over a two-year period. Yes: Gilroy, Lanyon, Pratt VanAiIsburg, Rhines. No: None Motion
passed. S

9h. 2024 Non-Union Wage and Benefit Chanqes o

Motion by Lanyon, second by Pratt, to approve the benefit changes for non-union
employees, effective January 1, 2024. Yes Lanyon Pratt, VanAIIsburg, Rhines, Gilroy. No:
None. Motion passed. .

9c. Consideration of 2024 City Council M_eetinq: Dates & Timés:

Motion by Lanyon, second by Pratt, to approve the City Council meeting dates and times for
2024 as presented. Yes: Pratt VanAIIsburg, Rhines, Gilroy, Lanyon. No: None. Motion
passed.

10. Discussion ltems

10a. Williamston Community Schools Correspondence:

Williamston Community.Schools (WCS) Board of Education member Deborah Wolf read
aloud the letter dated November 6, 2023, included in the Council packet, from the WCS
Board of Education to Williamston Clty Councn Members. The school board will be in touch
with the City ; and Wflltamstown Townshlp after the holidays to determine a time to get
together.

Council members had feedback/comments on this letter. The City is open to suggestions
and is willing to work with and has been meeting with developers. Housing has been
discussed and the City is doing a lot to bring people into Williamston. We all want the
schools to succeed, but it is our entire community that makes Williamston what it is. It was
noted that the City is 2.3 square miles with the average township being 36 square miles.
Mayor Gilroy thanked the school board members for attending.

10b. Road Diet:
Manager Hanifan reported he is meeting with MDOT tomorrow for a staff update.

Jeff Kodet spoke on losing parking spaces on South Puthnam and how this is not good for
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downtown. He asked if MDOT has a plan in place for large trucks to turn left — will there be
an alternate truck route? He wondered if there would be a public meeting. Manager Hanifan
answered there would be another public meeting.

10c. Construction Project Update(s):

Manager Hanifan introduced Phil Westmoreland of Spicer Group. Manager Hanifan reported
the contractors need to finish up some paving spots and then barricades will be removed.
The next project will be Williams Street and Lloyd Street.

Councilman Lanyon said he lives on North Putnam in the construotioh:'z'one and stated Spicer
and lron Horse representatives have been phenomenal during this project.

12. Department Head Reports

12a. City Manager: : :

Manager Hanifan reported the McCormick Park pa\nlfon is having concrete poured so this
project should be wrapping up soon. This is the last Council meeting of the year and most
City boards will not meet in December. He thanked Counoll members and the community for
all the support this year. i

12b. Police Chief; : -

Chief Weiss reported “Fill a Cop Car” received over nine car !oads of non-perishable items as
well as $2,400 in cash and checks. On the day of the light parade the Police Department
gave out hot chocolate which was a wonderful community event. He and Officer PeLong
participated in “Shop with a Hero” where officers take kids shopping and had a great time.

He cheered on NIESA during the Harlem Wizards vs. local celebrities event. Staffing is going
well. .

12¢. Treasurer: s
A budget printout was prowded for Councnl review.

12d. Bulidlnq Department
A wrttten report was submltted for CounCII review.

13. Comm:tteelSub-Commlttee Reports
None. :

14. Audience Peﬂrt“ic_ipatiori":
Mayor Gilroy called for public comments at this time and there were none,

15. Council Member Comments:

Mayor Gilroy thanked everyone for an exciting year and looks forward to next year. There is
no parking on the City streets from 2am-5am. She thanked all for participating in the light
parade and wished everyone a wonderful holiday season.

16. Adjourn to the Call of the Chair:
Mayor Gilroy adjourned the meeting at 8:01 p.m.
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*Meeting adjourned at 8:01 p.m.

Respectfully Submitted by:

Barbara J. Burke, Deputy Clerk

Tammy Gilroy, Mayor

Date Approved:
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CITY OF WILLIAMSTON /\ 6
CITY COUNCIL MEETING JANUARY 8, 2024 ?
ACCOUNTS PAID/PAYABLE
CHECKS 77219-77264 AND ACH 653-683

Date ... Check VendorName . DesCription e Amount Apry .
12/06/2023 77219 WILLIAMSTON POSTMASTER POSTAGE 232.56
POSTAGE 232.56
465.12
12/08/2023 77220 CARGILL, INC WTP BRINE SALT 6,329.50
12/08/2023 77221 CULLIGAN WATER CONDITIONING DI CHARGE 64.00
12/08/2023 77222 DTE ENERGY NOV ST LIGHTS 9,190.28
12/08/2023 77223 GILBERT SALES & SERVICE EQUIP REPAIR 2159.25
12/08/2023 77224 HOME DEPOT CREDIT SERVICES WTP/WWTP SUPPLIES 742,98
CHRISTMAS LIGHTS 299.80
1,042.78
12/08/2023 77225 MAGICAL TOUCH PD OiL CHANGE 50.94
12/08/2023 77226 PENCHURA, LLC MCCORMICK PK BENCHES & PLAQUES 3,575.00
MCCORMICK PK BENCH & PLAQUES 3,560.00
7,135.00
12/08/2023 77227 PERRY PLUMBING, INC MCCORMICK PK CON/BATHROOM WINTERIZE 145.00
12/08/2023 77228 STATE OF MICHIGAN WWTP ANNUAL NPDES PERMIT FEES 1,950.00
12/08/2023 77229 TC ENTERPRISES CITY HALL CHRISTMAS LIGHTS 800.00
l 12/08/2023 77230 TRACTOR SUPPLY CREDIT PLAN CHRISTMAS LIGHTS 54.99
DAVIS UNIFORMS 170.20
SNOW SHOVELS 89.97
WWTP GENERATOR 11.99
AKERS CLOTHING 350.65
WWTP SUPPLIES 50.47
WWTP TOOLS 75.58
804.25
12/08/2023 77231 WASTE MANAGEMENT OF MICHIGAI WWTP DUMPSTER 432.48
12/08/2023 77232 WILLIAMSTON TRUE VALUE MUNICIPAL BLDGS 24.99
CHRISTMAS LIGHTS 11.98
EQUIP MAINT 17.98
EQUIP MAINT 5.99
BATHROOM REPAIR 14.58
WWTP SUPPLIES 12.28
MULTI METER BATTERIES 11.98
CERAMIC HEATER 32.99
WWTP BATTERY 17.99
WWTP SUPPLIES 10.98
PD SUPPLIES 28.56
CHRISTMAS DECOR/PD 22.57
WTP SUPPLIES 29.56
WWTP SUPPLIES 7.98
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250.43

12/08/2023 77233 YOURMEMBERSHIP.COM, INC DPW DIRECTOR CLASSIFIED AD 150.00
12/11/2023  653{(A) ADMIRAL PD VEHICLE WASHES/DPW FUEL 50.12
12/11/2023 654{A) AMBS CALL CENTER AFTER HOURS CALL CENTER 175.00
12/11/2023 655{A) DIETZ JANITORIAL SERVICE, INC. DECEMBER OFFICE CLEANINGS 705.00
12/11/2023 656(A) GORMLEY LAW OFFICES, PLC CITY RETAINED SVCS 400.00
ATTY SUPP SVC5 112.35

TIFA RETAINED SVCS 500.00

1,012.35

12/11/2023 657{A}) NAPA AUTO PARTS PORTABLE GEN BATTERY 73.25
PD MIRROR 7.29

DDA TRAILER FOR PARADE 49.99

EQUIP MAINT 50.23

CASE BACKHOE PART 39.89

EQUIP MAINT 67.96

WWTP GENERATOR 27.58
CR MEMO {163.39}

153.20

12/11/2023  658(A) PITNEY BOWES GLOBAL FINANCIAL S LEASE 9/30/23-12/29/23 423.09
12/11/2023  659(A) RANDY'S SERVICE STATION DPW FLEET DIESEL 1,605.03
DPW FLEET GAS 64431

PD FUEL 1,296.83

3,546.17

12/11/2023 660(A) SPARTAN STORES, LLC CITY HALL WATER 17.85
12/11/2023 661{A) USA BLUEBOOK WTP SUPPLIES 353.08
WTP LAB SUPPLIES 38.29

431.37

12/11/2023 662(E) CiTY OF WILLIAMSTON NOV 23 W/S CHARGES 1,154.03
12/14/2023 77237 DTE ENERGY 175 E GRAND RIVER/PD 488.27
MEMORIAL PARK 18.83

781 PROG CT 923.49

3870 VANNETER/LS 36.37

RIVERVIEW/LS 64.43

CORWIN/LS 426.66

MEMORIAL PARK 68.49

MECHANIC/LS 81.26

202 ELEVATOR/TIFA 2B : 14.87

ZIMMER/1S 69.70

804 HIGH/LS 73.67

161 £ GRAND RIVER/CITY HALL 310.79

228 ELEVATOR/OLD DPW 93.18

2240 LINN/LS 224,20

2450 E GRAND RIVER/LS 758.59
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1657 LINN/WTP 5,340.42

1625 LINN/WELL 9 342.80

DEPOT MUSEUM 72.03

215 CHURCHILL DOWN/LS 174.52

8,904.57

12/14/2023 77238 GRANGER CITY HALL & DPW DUMPSTERS 141.37
12/14/2023 77239 JOHN DEERE FINANCIAL SWEEPER REPAIR 698.55
FILTERS/FUEL & AIR 127.69

826.24

12/14/2023 77240 PERRY PLUMBING, INC WWTP 5VC 202.59
12/14/2023 77241 RICOH USA INC CITY HALL & PD COPIER CHARGES 132.67
12/14/2023 77242 STATE OF MICHIGAN 2024 MIDEAL PROGRAM 180.00
12/14/2023 77243 STATE OF MICHIGAN WTP WATER TESTING 64.00
12/14/2023 77244 STATE OF MICHIGAN WWTP BIOSOLIDS APP FEE/DRY TONS REPORT 2,041.21
12/14/2023 77245 TCENTERPRISES WWTP TREE REMOVAL 2,700.00
12/14/2023 77246 WEBSTER & GRIFFES DEICER 2,285.25
12/14/2023 77247 WLA HOLIDAY ADS 55.00
HOLIDAY ADS 55.00

HOLIDAY ADS 67.50

HOLIDAY ADS 55.00

HOLIDAY ADS 50.00

HOLIDAY ADS 50.00

332.50

12/14/2023 77248 WLNS HOLIDAY ADS 157.50
HOLIDAY ADS 120.00

HOLIDAY ADS 120.00

HOLIDAY ADS 90.00

HOLIDAY ADS 145.00

HOLIDAY ADS 107.50

740.00

12/14/2023 77243 BRONNER'S CHRISTMAS WONDERLA Operating Supplies 5,394.71
12/15/2023 663(A) COML, STOKER & TOSKEY, P.C ATTY RETAINED SVCS 3,610.50
12/15/2023 664(A) IRON HORSE EXCAVATION LLC 2023 UTILITY IMPROVEMENTS 265,029.99
12/15/2023 665(A) JACK DOHENY SUPPLIES, INC. VACTOR TRUCK REPAIR 861.09
12/15/2023  666(A) MML LIABILITY & PROPERTY POOL  POOL RENEWAL 75,205.00
12/15/2023 667(A) SHINE OF LANSING LLC DDA COMM PROMO 5,920.80
12/15/2023 668(A) SIGNS ON THE SPOT PD SIGNS 120.00
12/15/2023 669(A) SPICER GROUP N PUTNAM PROJECT 15,219.00
12/15/2023 670(A) STAPLES OPERATING SUPPLIES 61.88
12/15/2023 671(A) USA BLUEBOOK MISS DIG MARKING PT WATER 161.93
12/15/2023 672(A) VC3 ANNUAL iIT MANAGED SVCS 19,170.00
12/20/2023 77254 CARDMEMBER SERVICE HMT/CLERK CONFERENCE 201.60
DLG/GUTTING CLOTHING 314.94

SID/SOAP FOR PUMP SEALS & BREAK ROOM WA 23.87

JPH/SPEAKER FOR EVENTS 344.48

TRM/PARLING UNIFORMS 130.94
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TRM/VANDYKE UNIFORM 95.99

TRM/DEP TREAS MGFOA MEMBERSHIP 130,00

TRM/GLOVES FOR THE MAIL 59.54

"TRM/DEPOSIT SLIPS 223.23

TRM/VANDYKE UNIFORMS 70.99

TRM/DAVIS UNIFORMS 195.90

YMG/PD SUPPLIES 158.98

YMG/PD SUPPLIES 55.96

YMG/PD SUPPLIES 50.44

YMG/PD EQUIP ' 119.99

IBW/PD COMM PROMO 84.90

JBW/PD StIPPLILES 142.27

IBW/PD SUPPLIES 69.95

JBW/PD SUPPLIES 61.99

JBW/PD UNIFORMS 588.00
TRM/CR DPW UNIFORMS (123.83)
TRM/CR DPW UNIFORMS {99.99)

2,904.54

12/20/2023 77255 CATHEY CO INDUSTRIAL HOSE ASSEMBLY 64.08
12/20/2023 77256 DTE ENERGY WWTP UTILITIES 6,326.76
111 E MIDDLE/LS 157.83

6,484.59

12/20/2023 77257 ELSESSER'S AUTOMOTIVE INC PD VEHICLE REPAIR 2,455.97
12/20/2023 77258 GLG PRINT WINTER TAX POSTAGE 491.24
12/20/2023 77259 N.LE.S.A. TAX DISB 12/15/23 30,001.30
12/20/2023 77260 PENCHURA, LLC STEEL RECEPTACLES W/ TOPS 6,393.00
12/20/2023 77261 SPARROW OCCUPATIONAL HEALTH S MEDRANO PHYSICAL 201.00
12/20/2023 77262 VERIZON WIRELESS . CITY CELL PHONES 140.13
PD MODEMS/DPW IPAD 279.21

419.34

12/20/2023 77263 WOW! BUSINESS CITY PHONES & INTERNET 1,530.78
12/21/2023 &73(A) CAPITAL AREA DISTRICT LIBRARY TAX DIST THRU 12/15/23 17,217.23
12/21/2023 674(A) CAPITAL REGION AIRPORT AUTHORIT TAX DISB THRU 12/15/23 7,072.78
12/21/2023 675(A) FIRST ADVANTAGE LNC GCC HEALTH DPW EE DRUG TEST & MILEAGE 502.80
12/21/2023  676{A) INGHAM COUNTY I1SD TAX DISB THRU 12/15/23 646.88
12/21/2023 677(A) INGHAM COUNTY TREASURER TAX DISB THRU 12/15/23 50,556.91
12/21/2023 678(A) KATHY EDWARDS DEC '23 COUNCIL TAPINGS 150.00
12/21/2023 679(A) LANSING COMMUNITY COLLEGE TAX DIST THRU 12/15/23 405.54
12/21/2023 680(A) MICHIGAN CAT CORWIN LS/GEN REPAIR 564.65
12/21/2023 681(A) RANDY'S SERVICE STATION PD FUEL 672.31
DPW FLEET DIESEL 554.02

DPW FLEET GAS 504.42

1,730.75

12/21/2023 682{A) V(3 CLOUD DATA RECOVERY 12/23 207.00
MICROSOFT 265 12/23 375.00
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12/21/2023  683(A} WILLIAMSTON COMM. SCHOOLS
12/28/2023 77264 TOTAL SECURITY SOLUTIONS

TAX DIST THRU 12/15/23
Police
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582.00

87,723.76

3,481.00

667,582.75
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Notice of Public Hearing on Parks and Recreation Plan ?6

Please take notice that the City of Williamston City Council will hold a public hearing on Monday,
January 8, 2024, 7:05 p.m., at City Hall, 161 E. Grand River Avenue, Williamston, M, to hear comments
on the Parks and Recreation Master Plan. The plan is available on the City’'s website, www.williamston-
mi.us, or at City Hall. All interested parties may submit comments in person or in writing to the City of
Williamston, 161 E. Grand River Avenue, Williamston, Michigan 48895. If you have questions, please call
517-655-2774 for more information.

Individuals with disabilities needing special accommodations to fully participate in the meeting may
contact the City Clerk at 517-655-2774 to request the necessary assistance. This request must be made
at least two business days prior to the meeting.



The 2024 — 2028 City of Williamston Parks and Recreation Plan was prepared in 2023
by the Parks and Recreation Commission and City staff. It was adopted by the City
Council on .

Acknowledgments

The City of Williamston wishes to thank the organlzatlons and residents who provided
valuable input throughout the planning process. The City further thanks the Parks and
Recreation Commission members for their time and dedication to the planning process
for this plan update and their efforts throughout the year to ensure the success of
Williamston's parks system. :

Williamston City Council

Tammy Gilroy, Mayor

Brandon Lanyon, Mayor Pre-tem
Terry Hansen, Council Member
Steve Jenkins, Council Member
Tom Pratt; Council Member

Daniel Rhines, Council Member
Scott VanAllsburg, Council Member

Williamston Parks and Recreation Commission
Earl Wolf, Chair :

Teri Nelson, Vice-Chair

Byron Aldrink, Commissiener

Kent Hall, Commissioner

Terry Hansen, Council Representative

John Magee, Planning Commission Representative
Tammy Scott, Commissioner

Scott VanAllsburg, Council Alternate
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I. INTRODUCTION

Purpose

The purpose of the 2024 — 2028 City of Williamston Parks and Recreation Master Plan is
to set the direction for Williamston over the next five years in the acquisition, development,
renovation, and provision of outdoor recreation opportunities. The plan builds upon the
recommendations of the prior plan that covered years 2018 — 2023, while featuring new
input received from residents through a 2023 community survey and input from the
citizen-led Parks and Recreation Commission.

Ultimately, this updated plan will act as an outline for enhancing parks and recreation
opportunities in Williamston, while maintaining eligibility for certain funding sources. The
Michigan Department of Natural Resources requires an updated park and recreation plan
to be submitted for approval every five years to be eligible for state and federal park and
recreation grants, such as those from the Michigan Natural Resources Trust Fund and
the Federal Land and Water Conservation Fund.

Plan Preparation

The 2024 — 2028 Parks and Recreation Master Plan for the City of Williamston was
prepared by the City of Williamston Parks and Recreation Commission with assistance
from the staff of the City of Williamston.



II. COMMUNITY DESCRIPTION

Size and Location : —_ Ao

The City of Williamston is a small town -y b i L

located in the north central area of Ingham R s : ST

County in mid-Michigan. Incorporated as Beces 1 2 N

a village in 1877 and then as a city in f . 3

1944, Williamston today encompasses e o q o

2.56 square miles and has a population of ey @ '

nearly 4,000, according to the 2010 U.S.

Census. j
3

Williamston has the feel of a small, urban wi-.
town with its unique downtown and dense &y
neighborhoods within the City's core. Yet 1
one will find a strong agricultural tradition Murlegon

within a stone’s throw of the City limits, | crndpics i
giving the Wiliamston area a rural | Fouwa ® L Williamstgn
sensibility. ;

MICHIGAN &

o

Kalaimazos  opyyle croek

The main route in and out of town is M-43, @
or Grand River Avenue, a busy state y
trunkline that connects Williamston’s | .. . o«
downtown corridor to Livingston County to

the east and the East Lansing - Lansing

metropolitan area to the west. Williamston is a 20-minute drive to the capital city of
Lansing, and just 15 minutes from East Lansing, home to Michigan State University.

The 1-96 expressway is another major route connected to the City of Williamston.
Williamston’s southern border extends to the interchange (exit 117) of this interstate
highway. This connection provides another link to the Lansing metropolitan area, as well
as an expressway route to large employment and population centers like Ann Arbor and
Detroit.

Natural Features

Topography

The topography in Williamston has little relief, but the Red Cedar River and its tributaries
do have a defined floodplain. This lack of topographic change minimizes concerns about
water erosion due to slope. However, it also makes areas of higher elevation especially
valuable, such as the sledding hill in Howard Dahlstrom Memorial Park.

Water Resources

The principal water resource in Williamston is the Red Cedar River. It is fed by a number
of tributaries, including Deer Creek, which is the most extensive tributary in the City,
flowing from the southwestern part of the City (adjacent to the City well field property)
northward through Howard Dahlstrom Memorial Park. McCormick Park provides the

s



principal public access to the Red Cedar River in Williamston. Wetlands are found in the
Red Cedar River floodplain and in the southern part of the City near Linn Road, both east
and west of Williamston Road. The Tobias-Linn Drain (an Ingham County Drain) also
traverses the southern part of the City of Williamston.

Soils

The Soil Survey of Ingham County indicates that three predominate types of soil (Marlette,
Oshtemo and Capac) are found in Williamston. The Marlette and Oshtemo soils are found
in the well-drained areas, and the Capac soils are found in the more poorly drained areas
especially in the floodplain and wetland areas.

Climate ;

The Michigan State Climatologist reports that. Williamston’s climate is sub-humid
temperate. In January, the typical daily temperature is 20.1 degrees and in July the typical
daily temperature is 70.5 degrees. The total annual precipitation is 29.7 inches with most
falling between April and September in the form of rain: The average seasonal snowfall
is 40.2 inches. Williamston's four distinct seasons provide the opportunity for many
recreational activities, including sledding in the winter. -

Vegetation

The vegetation in Wllllamston is typical of south-central Michigan, dominated by
deciduous trees where other land uses (e.g. agriculture, turf, development, etc.) do not
preclude the typical forest species. This is especially apparent in the Red Cedar River
floodplain where silver maple, American elm, cottonwood and green ash are common.
There are many street trees in Williamston, and they provide valued shade in the spring
and summer, vibrant fall color, and habitat for birds and other wildlife year round. Key
street tree species are sugar and Norway maple, red and white oak, white ash and honey
locust. A key vegetation concern is the emerald ash borer, which dooms all green, white
or exotic ash (e.g., mountain ash), regardless of size unless expensive insecticide
treatments are regularly applied. Except for large specimen trees, the City should
continue to identify and remove ash from the landscape. In public park areas, dead and
dying ash trees could present a safety hazard. As a result of the 2007 tornado, 39 trees
(including many ash trees) were removed from McCormick Park.

Wildlife

The Red Cedar River floodplaln provides some of the most valuable wildlife habitat in the
City. Mammals found there include whitetail deer, gray and fox squirrel, raccoon, coyote,
red fox, muskrat and mink. A wide variety of birds also use the floodplain, highlighted by
waterfowl. Fish species in the Red Cedar River include rock bass, smalimouth bass,
northern pike and bluegills, as well as catfish, carp and suckers. Turtles include the
common map turtle, musk turtle, Blanding’s turtle, and eastern painted turtle and spiny
softshell. The floodplain is important habitat for reptiles and amphibians including northern
water snake, eastern garter snake, and blue racer.



Socioeconomic Characteristics
All socioeconomic characteristics cited are based on data provided by the U.S. Bureau of
the Census.

Population

There were 3,760 people residing in Williamston in 2023. This is a 1.55% decrease from
the 2010 census population of 3,820, influenced by a slowing housing market, aging
population and constrained Williamston City limit.

The City of Williamston is bordered by Williamstown Township, Wheatfield Township,
Leroy Township, and Locke Township. Residents of these townships use the City of
Williamston as the hub for goods, services, and education. |t is also reasonable to
suggest they use City parks, which along with the Williamston Community Schools (also
in the City limits) provide the venue for youth and adult sports leagues. With the exception
of Williamstown Township, the other adjacent townships also lack a park and recreation
infrastructure. In total, almost 12,000 people were reported in the adjacent townships in
the 2010 Census. Coupled with Williamston's 3,760 residents, it is reasonable to picture
Williamston's park and recreation infrastructure and programs serving more than 15,000
potential users. ‘

Education and Economics

The population of Williamston is well-educated according to the State of Michigan
statistics, with 67.50 percent of adults 25 and over having altended college. Of these,
over half have earned a bachelor's or graduate college degree. The median household
income in 2021 for City households was. $65,129, above the median of $63,498 for
households in Michigan.

Demographics

The age distribution of Williamston’s population is gradually getting older with the single
greatest population increase in the 45-64 age groups over the past two decades.
Somewhat surprisingly, the proportion of elementary and middle school aged residents
has stayed relatively constant. The largest decline continues in the 25-34-year-old group,
likely reflecting people who relocate for employment reasons.

Females comprise the majority of Williamston residents with 54 percent, compared to 46
percent for males. The racial make-up of the City is predominately Caucasian with 91
percent reporting their race as white to the U.S. Bureau of the Census in 2020. In
summary, every age category and men and women are well represented across the
population. Hence, the City needs to take into account the full range of residents in their
provision of outdoor recreational opportunities. The City does not have enclaves of
population with disproportionately high levels of persons with disabilities, seniors, those
with lower incomes or specific ethnic identities,



III. ADMINISTRATIVE STRUCTURE

City Council

The Williamston City Council consists of seven elected members, of which one serves as
Mayor, and one serves as Mayor Pro-Tem. The City Council is responsible for
establishing the policies, laws, and spending authority for the community, including parks
and recreation services and projects. This elected body has the sole authority to commit
funds for parks and recreation, accept grants, and purchase land on behalf of the
community. The City of Wiliamston operates under a Council/Manager form of
government, whereby the City Council appoints a City Manager to manage the day-to-
day operations of the City government. i

Parks and Recreation Commission

The Parks and Recreation Commission is an advisory committee for the City Council,
which is specific to parks and recreation: services. The Commission consists of seven
members, including one Council representative and one representative from the Planning
Commission. This board can also have up to one representative from the neighboring
townships. As a body, the Parks and Recreation Commission offers advice and makes
recommendations to the City Council.

City Staff ‘

The administration, maintenance, and operation of the parks and recreation services are
carried out by the staff of the City of Williamston. The City Manager is responsible for the
overall administration of the community and serves as the staff link to the Parks and
Recreation Commission. The Department of Public Works (DPW) carries out the
maintenance and operation of the parks system. The DPW consists of five full-time
employees and up to two seasonal staff members in the summer months. City Hall staff
coordinates activities in the parks, such as rental of park lands or facilities.

Role of Volunteers and Other Private Entities

The Williamston parks system has benefitted greatly from volunteers over the years. The
community is served by many civic organizations and non-profit entities. These groups
provide programming such as concerts in the park or a week-long town celebration at the
parks. They have also coordinated everything from beautification efforts like the
maintenance of flower beds to complete renovations of playground equipment to
installation of new amenities such as sand volleyball courts. The Wiliamston Area
Beautification Fund (WABF) is a non-profit that originally raised funds to construct the
band shell. It continues to raise funds annually to organize the Williamston Summer
Concert series. Another non-profit group called the Friends of Williamston Parks (FOWP)
recently formed, which is dedicated to raising funds for significant improvement projects
throughout the parks system.
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Relationships with Other Public Entities

The City maintains a formal relationship with the Meridian Township Parks and
Recreation Department. Through a contract, Meridian Township provides youth sports
opportunities such as baseball and basketball to the Williamston community.

Organizational Chart
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Funding and Budgets
The parks and recreation budget is funded annually through the General Fund. The
current annual budget is approximately $200,000. This amount represents about SiX

percent of all General Fund expenditures. A detailed copy of the parks and recreation
budget is included in the Appendix section.

Capital Improvements

In order to fund capital expenditures, the City of Williamston relies on a combination of
General Fund dollars, grant funds, and donations from local citizens and organizations.
The City has been fortunate that the community has done extensive fundraising over the
years to pay for both new construction and rehabilitation of existing infrastructure. To

continue to earn the trust of donors, the City must keep the facilities safe and well-
maintained.
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IV. INVENTORY OF EXISTING PARKS, NATURAL AREAS, AND FACILITIES

The City of Williamston is a primary provider of recreation opportunities in the Williamston
area. The City offers over 37 acres of park land and natural areas. This acreage is
spread out over five parks with amenities and several other natural areas owned by the
City. These areas are discussed in more detail in the following inventory listing. The

method used to conduct the inventory was a review of existing descriptions, property files,
and visual inspection.

A location map of the City-owned parks and natural areas shown below:
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McCormick Park

McCormick Park is a 7.21 acre park that is centrally located within the City of Williamston
on North Putnam Street. It is one block removed from the downtown corridor along Grand
River Avenue and within walking distance to most neighborhood streets. It also features
frontage along the Red Cedar River. McCormick Park is Williamston's most utilized park,
as it is regularly frequented by residents of the City and neighboring townships. The park
provides both active and passive recreation opportunities.

Recreational Facilities:
Playground structures (2)
Pickleball courts (2)

Sand volleyball courts (2)
Tetherball

Open green space

Paved pathway
Recreational sporting field

Unimproved water access location for -

canoe and kayaks

Accessibility Ranking:

Support Facilities: -
Band shell:
Concessions building
Restrooms (2)
Pavilions (2)

Historic gazebo
““Outdoor grills

Picnic tables and benches
Trash receptacles

Bicycle racks

Public parking areas
Lighting

3 — some of the site elements meet 2010 ADA Standards for Accessible Design




Memorial Park

Memorial Park consists of about 9.8 acres of park land, which is located on Highland
Street next to the Williamston Elementary School. It features almost a quarter-mile of
frontage on the Red Cedar River. The park terminates at a pedestrian bridge that crosses
over the river to connect to the south side of the City. The park largely consists of passive
recreation opportunities along the river, including an unpaved trail with minor site
improvements throughout. The park serves the entire community, as it is accessible from
neighborhoods north and south of the river via the pedestrian bridge.

Recreational Facilities:
Baseball field (1)
Tennis courts
Unpaved pathway

Support Facilities:
Benches

Accessibility Ranking:

1 —none of the site elements meet 2010 ADA Standards for Accessible Design
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Old Mill Park

Old Mill Park features just under an acre of park land. The park is bounded by a public
parking lot serving the downtown district to the south and the banks of the Red Cedar
River to the north. Its primary use is for passive recreation by use of the boardwalk along
the river. The park primarily serves visitors to Williamston’s downtown corridor. The Red
Cedar rapids are located within the Red Cedar River adjacent to this park. The History
Plaza features the mill stone of the original grist mill from the 1800s and interpretive
signage on the story of the mill and Putnam Street Bridge.

Recreational Facilities:
Wooden boardwalk

Support Facilities:
Benches

Butterfly garden
Gazebo

History Plaza

Accessibility Ranking:

2 — some of the site elements meet 2010 ADA Standards for Accessible Design
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Howard Dahlstrom Memorial Park

Howard Dahlstrom Memorial Park contains about 1.4 acres of park land, located on
Mechanic Street to the west of the City's downtown corridor. The park is adjacent to a
football field and track that is owned by the school district. This park serves the
community at large, as it is primarily used as a support facility for the school football field
and track and for community events such as the annual Red Cedar Jubilee.

Recreational Facilities:
Lighted sledding hill
Multi-use open space

Support Facilities:
Picnic shelter

Accessibility Ranking:
3 —most of the site elements meet 2010 ADA Standards for Accessible Design

Volunteers Community Park

Volunteers Community Park is approximately an acre in size. It is located at the
southwest corner of Putnam Street and School Street, adjacent to The Commons, a
private enterprise that was once a former community center and school. This park is
envisioned as a neighborhood-level park that primarily serves the newer developed
subdivisions to the south of the railroad tracks and the historic neighborhoods to the
immediate north. It features primarily active recreation opportunities.

Recreational Facilities:
Basketball courts (2)
Open green space

Accessibility Ranking:
2 —some of the site elements meet 2010 ADA Standards for Accessible Design

Dedicated Natural Area

The Dedicated Natural Area is not an official park, but rather a natural area owned and
dedicated to such use by the City of Williamston. The 17-acre parcel is located to the
east of the Department of Public Works campus on the eastern edge of the City limits. It
is accessible from Industrial Park Drive. There are currently no recreational or support
facilities at this area. This site was dedicated as such in 2015, when the City undertook
a grant conversion process for the former Community Center building. The former
Community Center had received a Recreation Bond grant from the Michigan Department
of Natural Resources (MDNR) in 1991, when it was still owned by Williamston Community
Schools. The MDNR allowed the City to transfer the grant restrictions from the
Community Center property to another City-owned site, specifically, the public/wetlands
area in the Industrial Park, through an Amendment to the Project Agreement, calling for
a conversion of the grant-assisted site, when the Community Center building was sold to
another party.
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Red Cedar Bend Landing (\)9

Red Cedar Bend Landing is a new kayak landing on the Red Cedar River with a parking
facility, bench and interpretive sign. Completed in 2022, the park was conceptualized in
the previous parks plan update (2019 — 2023).

Recreation Facilities

Kayak Launch/Landing

Support Facilities

Bench

Accessibility Ranking

3 — most of the site elements meet 2010 ADA Standards for Accessible Design.
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Other Recreation Providers and Resources

Williamston Community Schools Recreation Resources

Williamston Community Schools operates two elementary schools, one middle school
and one high school. All of these schools are located within the City of Williamston.
These school sites are designed primarily to meet the needs of the students, but they do
provide extensive recreation facilities and opportunities for school district residents. The
schools have indoor and outdoor recreational facilities such as gymnasiums, basketball
courts, baseball diamonds, football fields, a track, a pool, and soccer fields. School
facilities are used by community members on many occasions when not in use for school
functions.

Williamstown Township Community Park

Williamstown Township Community Park was built in 1996 and consists of 132-acres
located approximately three miles west of downtown Williamston off Grand River Avenue.
The park lies on the banks of the Red Cedar River and currently has a sledding hill, nature
trails, wildflower prairie, two soccer fields, a baseball field, dog walk, an open turf area for
various activities, an informational kiosk, and a parking area (includes port-o-john facility.)

Private Golf Courses
There are two privately-owned and operated golf courses that are near the City limits: the
Brookshire Golf Club and the Wheatfield Valley Golf Course.

Jther Recreation Providers and Resources near the City of Williamston

Williamston Community Schools
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The following summaries address the accessibility of the City’s parks and recreation
facilities in compliance with the Americans with Disabilities Act (ADA) Standards for
Universal Design. Facilities were ranked according to a visual inspection by staff utilizing
the following ranking system and based on a review of standards from the New England
ADA Center.

1 = none of the site elements meet 2010 ADA Standards for Accessible Design
2 = some of the site elements meet 2010 ADA Standards for Accessible Design
3 = most of the site elements meet 2010 ADA Standards for Accessible Design
4 = all of the site elements meet 2010 ADA Standards for Accessible Design

5 = the facility meets the Principles of Universal Design

McCormick Park (Ranking: 3)

McCormick Park is a diverse park with many elements scattered throughout its more than
seven acres of park land. Thanks to a 2008 Michigan Natural Resources Trust Fund
Grant, it is also the most accessible of Williamston's parks. The 2008 grant created a
paved pathway throughout the park, which provides multiple means of access from the
City's sidewalk network and the parking areas dedicated to McCormick Park. The wide
pathway meanders through the park, creating an accessible path to every one of the
park's amenities. The paved pathway is lighted at night. The grant also paid for the
construction of a concessions building that features accessible restrooms.

As the community moves forward with park design and implementation of improvements,
future site amenities should be connected to the existing pathway. Attention should also
be paid to the type.of surfaces used for playground equipment to ensure universal access
to new or improved features.

Memorial Park (Ranking: 1)

Memorial Park is largely a passive recreation destination, with an unpaved trail along the
Red Cedar River. The baseball field and tennis courts are outdated and are not
connected to a paved parking area. As such, none of the site elements meet the
standards for accessible design.

As this park moves forward, most of the attention has been focused on the trail concept.
The trail should be made of accessible material, with a pathway along the river's edge
connecting to a parking lot that features accessible parking spaces and connections to
local school property. Eventually, the paved trail system would connect to the pedestrian
bridge over the Red Cedar River, which may require its own upgrades to ensure universal
access.

Old Mill Park (Ranking: 3)

Old Mill Park primarily consists of a brand-new ADA compliant boardwalk that connects
from the City’s sidewalk network and along the Red Cedar River to a terminating point on
the west end of the property. The boardwalk itself is accessible from the sidewalks and
from the paved parking lot that connects to the park with viewing platforms with picnic
tables extending from the boardwalk.
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Howard Dahlstrom Memorial Park (Ranking: 3)

Howard Dahlstrom Memorial Park consists of a paved parking lot with sidewalk access
to a small pavilion. The remainder of the park is a sledding hill, which is not universally
accessible at this time.

Volunteers Community Park (Ranking: 2)

Volunteers Community Park features basketball courts as its one and only recreational
amenity. The basketball courts consist of a flat surface surrounded by City sidewalks.
There is not a dedicated parking lot with accessible parking spaces at this park. As this
park develops, consideration should be given to linking the basketball courts directly to
the sidewalks or a future parking area. The vision for this park includes the creation of a
playground amenity adjacent to the basketball courts. Care should be taken to ensure
the playground amenity features universal design considerations for access.

Site Development Plans and Other Plans
There are no definitive site development plans for the current parks in the Williamston
parks system. There is a conceptual City-wide trail plan that has been proposed. A copy

of the City-wide trail plan is included in the Appendix section.

Recreation Grant History

Funding ‘ Grant
Source/Project | Project Year/Name A _ Project Results
Number oy
Lighted croquet court, horseshoe and
LWCF — 26- 1972 — McCormick $1.106.17 shuffleboard area, picnic storage,
00305 Park Improvement v conversion of pool into play area, play
equipment, LWCF sign
Renovation of existing swimming poal,
improvement ball field, tennis court,
LWCF - 26- 1972 — Memorial $41.289.92 lighting, shuffleboard courts, horseshoe
00314 Park Improvement S courts, winterize warming house, site
improvement, picnic area, boat livery
and footbridges, LWCF sign
1982 — Williamston Acquisition of 3 parcels totaling 2.53
MBRTF =T Recreation Corridor $105,000 acres
Develop artificial rapids course in the
I:I\ﬂzl\i T —TRsr ;?\?:ruRaR;gsCedar $342,700 Red Cedar River for recreation and to
control water levels
Paved pathway system, parking,
canoe/kayak launch, fishing/observation
MNRTF — TF08- | 2008 — McCormick $391.100 structures, landscaping, and lighted
081 Park Improvements ' pathway, concession/accessible
restroom
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V. DESCRIPTION OF THE PLANNING AND PUBLIC INPUT PROCESS

The goals, objectives, and action program outlined in the forthcoming pages are based
on a variety of planning documents and public input. City staff consulted the State
Comprehensive ‘Outdoor Recreation Plan (SCORP) 2018-2022 to ensure that the
Williamston action plan will help to address the key state priorities of resource
conservation, collaboration, awareness, accessibility of recreation, quality experiences,
and health benefits. Staff also consulted local plans such as the Red Cedar River Corridor
Trail Plan and the Ingham County Trails & Parks Comprehensive Report.

In the past, National Recreation and Park Association standards prescribing a minimum
level of recreation land or infrastructure (e.g. 10 acres of locally owned public parkland
per 1,000 residents) were used in a prescriptive approach to define community recreation
needs. While these standards were consulted, this approach is not outlined in this plan.
Rather, a more modern level of service (LOS) approach is adopted. In LOS, the
community is fully engaged in the process. Acquisition and development are tailored to
meet community identified needs and link with recreation opportunities provided in
neighboring jurisdictions. For example, the older standards approach would not take into
account that the City of Williamston is defined by more than political boundaries. It is a
community, public school, and recreational hub for 15,000 people, only 3,854 of which
live in the City.

Public Input Process

Planning for the public input process for this plan began with initial discussion by the
Parks and Recreation Commission. The Commission reviewed various options for
involving the wider public in the planning process. Ultimately, the Commission
recommended that the City of Williamston distribute a survey to the community to receive
input to be used in developing the plan. The City contracted with planning consultant firm
McKenna to design and administer the survey to ensure the survey was designed in a
professional manner.

Survey Process _

City staff developed a survey instrument for the City staff and Parks and Recreation
Commission to review prior to distribution. The survey attempts to gauge the community’s
priorities regarding parks and recreation in the City of Williamston, while soliciting specific
feedback regarding park facilities, programming, and improvement areas. The survey
also provided an opportunity for open-ended answers.

The final survey was delivered to the community utilizing SurveyMonkey.com. The survey
link was shared across multiple online platforms, including the City's website and social
media pages. The link on Facebook was shared dozens of times by other community
organizations and residents. To reach the entire community, the City also delivered
printed surveys to areas where the community gathers, including the Williamston Senior
Center, the Williamston branch of the Capital Area District Library, and City Hall. Signs
with a QR code link to the survey were placed at City Hall and other public areas. This
multi-pronged approach ensured that the survey was available to the entire community.
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Survey Results

A copy of the survey and the detailed results are
included in the Appendix section. There were over
200 responses submitted by the deadline. A
summary of the survey results is discussed below.

The overwhelming majority of residents value the
parks and recreation system and believe that they
are vital to the community, with McCormick Park
ranking as extremely important among all parks. All
other City-owned parks were ranked as somewhat
important.

The majority of respondents (73 percent) stated
they are satisfied with the number and types of
parks available in the City of Williamston.
Respondents noted that they visit McCormick Park
very frequently. However, all other City parks were
occasionally or rarely visited. = Those who
frequented each park have noted the good to fair
condition of each park, as follows:

McCormick Park: Good-Excellent at 82 percent

Memorial Park: Fair-Good at 74 percent

Howard Dahlstrom Memorial Park: Fair-Good at 85 percent
Old Mill Park Good — Excellent at 84%

Volunteers Community Park: Good — Excellent at 90 percent
Red Cedar Bend Landing: Good - Excellent at 90 percent

Respondents who did not frequent City parks noted the main reasons as the availability
of parking, lack of familiarity with the park, not knowing where the park is located, and
lack of desired amenities.

When asked if the current park amenities exceed or fall short of meeting the needs of the
community, respondents stated eight of the 13 amenities meet the City's needs, while five
of the 13 fall short. The majority of respondents didn’t think that the current amenities
exceeded the City's needs.

Respondents noted that they would like to see an increase in the following amenities:

¢ Paved biking/walking pathways: 50 percent
e Splash park: 43 percent
~ e |ce Skating Rink 30 percent
e DogPark : 27 percent
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Responses were spread evenly among the desired goals of the master plan. The creation
of paved biking/walking pathways held the highest importance, while the expansion of the
Red Cedar River Boardwalk was ranked as important.

It was clear in reading the results that the City and its supporters can improve its
communication methods regarding park projects and programming. Residents were
asked to provide their preferred method for receiving such information. Social media and
the City’s website were among the highest ranked.

Finally, the survey asked respondents to report the jurisdiction in which they live, if not
the City of Williamston. A significant number of the responses came from neighboring
townships like Williamstown and Wheatfield, showing that the Williamston parks system
does indeed reach a wider user base than just those within the City limits.

Incorporating Survey Feedback into the Plan

Once the survey results were received, the Parks and Recreation Commission met to
review the results. The Commission set up a subcommittee to further dive into the results
and guide the development of goals. This feedback was ultimately incorporated into the
plan.

Draft Plan Publication
The draft plan was posted on the City of Williamston’s website and at City Hall for citizen
review and comment for a period of 30 days. The notice of availability of the draft plan
was published in the Williamston Enterprise periodical. Two written comments were
submitted to the City. The Parks and Recreation Commission met on January 9, 2019,
to review the feedback.

Public Hearing

Following the review and comment period of the draft plan, the Parks and Recreation
Commission voted to recommend adoption of the plan to the City Council. A formal public
hearing date was set and advertised in the Williamston Enterprise periodical. This
hearing was to be held at the City Council meeting on January 28, 2019 at 7:00 p.m.
However, due to extreme winter weather the day of January 28, 2019, the meeting was
cancelled. The City of Williamston received permission from the State of Michigan to
postpone its public hearing and planned vote on adoption until its next regular meeting
on February 11, 2019, The revised public hearing date was advertised in the Williamston
Enterprise periodical. The public hearing was then held on February 11, 2019.

Plan Adoption

Following the public hearing process, the City Council formally adopted the plan by
passing a resolution on insert date when complete
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VI. GOALS AND OBJECTIVES

Developing goals and objectives is an important part
of the recreation planning process. Goals are
described as a desired state of affairs for the
community in the future. Goals are broad, public
purposes  toward which  objectives  and
implementation strategies are directed. Objectives
are steps designed to achieve goals. These are
more narrowly defined statements of public purpose
to clarify and identify appropriate implementation
measures to achieve the goal.

The overall goal of the City of Williamston's parks
function is to provide recreation opportunities for the
community and broader region around Williamston.
Specific goals are based on the demographics and
characteristics of the community. The objectives
that flow from the goals were developed based on
broad community input in the form of surveys. The
goals and objectives were further refined by the
Parks and Recreation Commission.

Goal 1: Provide recreation opportunities and parks facilities that are safe, well-
maintained, and accessible to people of all ages and abilities.

o Objective 1: Continue to replace, upgrade, and add amenities to the parks based
on community input and recreational trends and available funding.

e Objective 2: Better communicate opportunities provided by the parks and
recreation facilities to the public to ensure they are aware of the value of the parks
system. ‘

o Objective 3: Ensure that improvements and upgrades to park facilities comply with
accessibility standards outlined in the Americans with Disabilities Act.

o Obijective 4: Explore diverse park facilities that will create opportunities to enjoy
the park facilities and lands by people of all ages and abilities.

Goal 2: Encourage an active, year -round lifestyle including walking, biking, and
river activities.

o Objective 1: Continue to develop a network of paved pathways and trails that will
remove accessibility as a barrier to maintain an active lifestyle.

o Objective 2: Provide linkages between the City’s sidewalk network and paved
pathway and trail network to provide a walkable community.

e Objective 3: Explore creation of water-based recreation activities.

o Objective 4: Explore creation of ice-skating rink and other winter activities
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Goal 3: Build a strong community through social interactions within parks and

natural areas.

Objective 1: Expand recreation opportunities for children and families to continue
to utilize the parks system and foster interaction.

Objective 2: Explore recreation experiences for youth during summer months.
Objective 3: Increase universal access to parks to ensure the parks are accessible
to all stakeholders.

Objective 4: Better advertise the availability of park facilities and programs, utilizing
methods of communication most identified in survey results (e.g. social media).
Objective 5: Continue to encourage use of parks for public events and gatherings
such as the Red Cedar Jubilee, Summer Concert Series, and National Night Out.

Goal 4: Pursue grants and enhance partnerships with community members and
organizations to help with park improvement and development needs.

Objective 1: Explore linkages between City of Williamston park lands and other
public lands such as school-owned lands. :

Objective 2: Establish a list of desired projects that could be funded and built by
civic organizations and clubs or carried out by volunteers such as National Honor
Society students.

Objective 3: Collaborate with the Downtown Development Authority of Williamston
to determine areas of shared goals and improvements.

Objective 4; Work with parks-oriented organizations like the Friends of Williamston
Parks to plan and coordinate improvement projects.

Objective 5: Develop distinct park donation policies to establish clear guidelines
for donations and long-term donation maintenance.

Objective 6: Actively seek grant funds for needed park improvements and

. upgrades by maintaining a Five-Year Recreation Plan in accordance with Michigan
‘Department of Natural Resources standards.

v

Goal 5: Provide environmental education opportunities

Objective 1: Develop identity for the Dedicated Natural Area in the Industrial Park
near the Department of Public Works campus.

Objective 2: Enhance appreciation of the Red Cedar River by encouraging
preservation of the riverfront areas and recreational access to the river.

Objective 3: Provide education through interpretative signage and partnerships
with other community groups and schools.
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VII. ACTION PROGRAM

The Action Program is the section of the plan
where the City of Williamston identifies how it
intends to work toward meeting its goals and
objectives over the next five years and beyond.
The program presents a variety of proposed
projects, estimated costs, and connection to |
goals and objectives to continue to improve
parks and recreation facilities and programming
from 2024 — 2028. Decisions regarding the
projects included in the Action Program were
based on recreational trends, national
standards, community input and opinion, and
demographic trends of the town and region.

In lieu of specifying an exact year that projects will be considered, the Action Program
presents projects on a short-term, mid-term, and long-term basis. Short-term projects are
those that should be considered in the first year or two of the five-year period. Mid-term
projects are those that should be considered during the next five years. Long-term
projects are those that may require significant planning and coordination that could begin
in the five-year period, but would likely not be constructed until after the five-year time
horizon.

Projects are first presented in a capital improvement and programming table, followed by
a discussion and rationale for each item listed. The following schedules are not fixed and
represent the best ideas generated at the time the plan was developed. The projects
listed are not meant to be all inclusive or exclusive.

@anning tani

Horizon | Project Est(l:rg::ed ﬁ c?:gi‘:;:"
Develop list of priority projects needing funding | Time 4.2
Develop better communication methods for Time 12 34 35
- information regarding parks and recreation o
Te?m- Add signage to parks that do not have signs $2,000 1.2,8.1, 53
Tree replacement and preservation $2,000/yr 1.4
Continuation of riverfront/rain garden WildType $2.000hr | 1.4. 5.2
maintenance plan ’ y |-
Resurface Basketball Courts at Volunteers
Community Park $10,000 1.1
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Pursue fundlng to complete the HonorFor Al |
Trail within Memorial Park; enhance public
parking opportunities by removing tennis courts

$1,000,000

Connection from Grand River Avenue to High

Mid- Street/Pedestrian Bridge through C|ty—owed $10,000
Term 835 Grand River Avenue
Replace supporting infrastructure at parks such
as picnic tables, benches, and trash $5,000/yr
receptacles as needed
Develop identity and long-term plan for
Dedicated Natural Area, including access via TBD
pathways connectlng to neighborhoods
WS e S R : dndg ﬂ%ﬂm ﬂ Connection
Pursue easements along the south stde of the
Red Cedar River behind commercially zoned TBD
properties for creation of paved pathway along
river on the Grand River Avenue corridor
Long- Explore ice skating rink TBD
Term Explore water-based recreation activities for the TBD
parks system
Update Five-Year Recreation Plan Time
Acquire additional park land, if necessary TBD

Funding the Action Program

It is generally assumed that any of the above projects or programs would need to rely on
a combination of General Fund dollars, donations from civic and business organizations,
fundraising from the community, and grant applications to be completed. These funding
sources and other funding options are discussed in greater detail in the pages that follow.

Action Program Rationale

The rationale for each item referenced in the capital improvement and program planning

table is briefly discussed.

Short-Term ltems

o Develop list of priority projects needing funding: Municipalities are
increasingly relying on outside funding to complete park improvement projects. It
is important to be proactive about the types of projects and improvements needed.
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Generating a list of priority projects for fundraising would be the first step in
planning for the completion of the mid-term projects.

Develop better communication methods for information regarding parks and
recreation: It was clear in reading the survey results that the City can do a better
job of communicating parks and recreation opportunities and programming. Many
residents were unaware of the existence of certain parks facilities and
opportunities. The survey asked residents to list their preferred ways to receive
information about the parks. The City should use this feedback to improve
communication with the public.

Add signage to parks that do not have signs: Several parks either have no
signage or outdated signage. The City should explore cost-effective ways to
provide an identifying sign for these park areas.

Continuation of riverfront/rain garden WildType maintenance plan: The City
annually contracts for the preservation and maintenance of the riverfront at
McCormick Park and Old Mill Park, as well as rain gardens in McCormick Park.
These actions help to preserve these important natural resources and provide an
opportunity for environmental education.

Resurface basketball courts at Volunteers Community Park: The City
allocates funds to resurface these basketball courts on a regular schedule to
ensure they are safe and well-maintained.

Mid-Term ltems

Pursue funding to complete the Honor For All Trail within Memorial Park;
enhance public parking opportunities by removing tennis courts: A plan has
been developed to path the undeveloped trail within Memorial Park. The path
would ultimately connect to a pedestrian bridge that crosses over the Red Cedar
River to connect to the southern side of town. The trail would meander through
Memorial Park’s riverfront area before traveling north to a potential parking area
on the current site of the underutilized tennis courts. This ambitious project will
require significant outside resources to complete but would create a critical
pathway linkage from the City’s south side to the north side and to the schools,
while creating an amenity at the little-used Memorial Park.

Connection from Grand River Avenue to High Street/Pedestrian Bridge
through City-owned 835 Grand River Avenue: The City owns 835 Grand River
Avenue, which is bordered by Grand River Avenue on the south and High Street
on the north side of the parcel. This parcel connects to the dead-end side of High
Street, near the existing entrance for the pedestrian bridge over the Red Cedar
River. Creating a connection through the City-owned property, even if just crushed
millings, would provide a link from the main route in town to the riverfront.
Replace supporting infrastructure at parks such as picnic tables, benches,
and trash receptacles as needed: These items should be evaluated annually to
continue to present a positive image at all parks.

Develop identity and long-term plan for Dedicated Natural Area: This area
comprises over 17 acres near the City's Department of Public Works campus. It
was dedicated in recent years to remain as a natural area. The land contains a
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large wetlands area and wooded areas. The City should develop an identity for
this area, along with an access plan that would connect it to neighborhoods.

Long-Term ltems

Pursue easements along the south side of the Red Cedar River behind
commercially-zoned properties for creation of paved pathway along river on
the Grand River Avenue corridor: The City does not have property control over
several properties that would potentially link Old Mill Park to the former car wash
site on the western edge of downtown owned by Wiliamston's Downtown
Development Authority. Control is necessary to effectuate the goal of providing a
river trail along this corridor. Several steps have been taken toward achieving this
eventual goal, including surveys and appraisals of the easement areas.

Explore water-based recreation activities for the parks system: Several
survey respondents liked the idea of creating a water-based recreation activity like
a splash pad. The City should further explore this concept based on survey
feedback.

Explore ice skating rink to enhance year-round activities: Addingan ice skating
rink would enhance the winter outdoor recreation expetrience.

Update Five-Year Recreation Plan: This plan must be updated every five years
to remain eligible for most grant awards.

Acquire additional park land, if necessary: The City has ample room to
accommodate new or improved amenities within its existing parks. That said, itis
important to think long-term, and additional park land may one day be needed to
accomplish certain goals, or to link areas within the City limits together. Real
estate transactions and opportunities are difficult to predict. The City should
engage or at least be willing to listen to land owners for possible donations or
dedication of land to the park system.
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Funding Sources

General Fund: This fund provides the entirety of the maintenance and operations
budget for City parks. Due to stagnating revenues and rising costs, this fund will
continue to struggle to invest in large capital improvements on its own.

Michigan Department of Natural Resources (MDNR) Grants: MDNR annually
offers grant opportunities to fund recreation improvements. The City has been
successful in applying for such grants in the past, but it is difficult to get an award
every year, and most grants require at least some local matching dollars.
Fundraising/Donations: The City will need to rely on fundraising and donations
to complete needed improvements and maintenance of City park facilities.
Partnerships: In lieu of a direct donation, organizations may be asked to take on
a project in an area of their expertise within the parks system.
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APPENDIX \ @

The appendix section contains the following information:

R~ @MMODOBP

Post-completion self-certification reports

Parks and recreation line-item budget information

City-wide sidewalk and trail network plans

Parks Survey

Complete survey response summaries

Copy of the notice of the availability of the draft plan for public review and comment

. Copy of the notice for the public meeting held after the one-month public review

period and before the plan’s adoption by the governing body
Copy of the minutes from the public meeting .

Official resolution of adoption by the governing body
Transmittal letters .

DNR Checklist
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Apendix A {1 of 20}

Michigan Departimen! of Nafural Rescurces - Grants Managament
PUBLIC OUTDOOR RECREATION GRANT % /b\
PosT-COMPLETION SELF-CERTIFICATION REPORT %
This information raquired under authorily of Parl 19, PA 457 of 1994, as amendad; b

the Land and Waler Conservation Fund Aot of 1965, 78 Staf. 897 (1964}, and Part 715, of PA 457 of 1994, as amended,

GRANT TYPE: [ ] MICHIGAN NATURAL RESOURCES TRUST FUND [ CLEAN MICHIGAN [NITIATIVE
(Please seleat one} [X] LAND AND WATER CONSERVATION FUND "1 RECREATION PASSPORT [ BOND FUND

GRANTEE: City of Williamston

PROJECT NUMBER: LWCF-26-00305 PROJECT TYPE: Park Improvement

PROJECT TITLE: 1972 MaCormick Park Improvement

PROJECT SCOPE: Lighted croquet court, horsegshoe and shuffleboard area, picnic storage

To BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE)

Name of Agency (Grantee) Contact Person Tifte

City of Williamston Coreay Schmidt City Manager
Address Telephone

16l B. Grand River Avae, 5176552774

City, Stale, ZIP Email

Williamston, MI 48895 managerfwillianston-mi.us

SITE DEVELOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
If yes, please describe change(s). Kyes [INo

MeCoxmiock Park's amenitieg have changed since 1972 when these improvements were added,

Most of the listed project zesults are no longer park amenitles in 2018, 46 years laterx.

Has any portion of the project site besn converted to a use other than outdoar recreation? If yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation buildings.) [ JYes BdNo

Are any of the facilities obsolete? if yes, please explain, : Kyes [INo

Croquet, horsehoe and shuffleboard have been replaced by pickleball, tetherball, and
volleyball,

is there a park entry sigh which identifies the property or facility as a public recreation area?

If yas, please provide a photograph of the sign. If no, please explain, BYes [INo
Are the fadilities and the site being properly maintained?  If no, please explain. KYes [ INo
Is vandalism a problem at this site? If yes, explain the measures being taken to pravent or minimize vandalism, BYes | _INo

Vandalism has been a problem at the "band shell." A roll-up door was recently added to

the opening in the band shell, which should curtail the vandalisn.

Paps { PR1944 {Rev. 07/07/2014}




PosT COMPLETION SELE-CERTIFIGATION REPORT - CONT’D

Apendix A (2 of 20) Cb{ﬁ\’b?/

\
is malntenance scheduled on a regular basis?  if yes, give schedule. If no, please explain. Byes [INo
Maintenance is done on a daily basis in the spring, summer, and fall, and as needed

in the winter.

Is a Program Recognition plague permanently displayed at the site? If yes, please provide a

photograph. (Not required for Bond Fund Grants) ' KiYes [JNo [IN/A
Is any segment of the general public restricted from using the site or facilities? ‘
(l.e. resident only, league only, boaters-only, ete.) If yes, please explain. Clyes PdNo

Is a fee charged for use of the site or facilities? If yes, please provide fee structure. Kiyes [ |No

The City charges for use of the band shell and concesasions building,

Fee scheduled provided below.

What are the hours and seasons for availability of the site?
All-season. Dusk to dawn,

COMMENTS(ATTACHSEPARATESHEET!FMORESPADE!SNEEDED)

Bandshell feas:

11 am -~ 3 pm! No charge for Mon-Thur; 8§50 for Fri; 550 for Sat~Sun~Holiday.
5 pm - sunset: $25 for Mon~thux; $100 for Fri; $100 for Sat-Sun-Holiday.

11 am ~ sunsel:; 525 for Mon-Thur; $1iB0 for Fri:; 8150 for Sat-Sun-Holiday,

Conoessions building:

11 am - 3 pm: 510 for Mon—Thur; $10 for Fri; 510 for Sat-Sun-Holiday.

5 pm - sunset: $20 for Mon~Thux; $20 for Fri; $20 for Sat—Sun-Holiday.
11 am - supset: $30 for Mon-Thuxr; 530 for Fri; $30 for Sat-Sun—Hollday.
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Apendix A (3 of 20) % L
PosT COMPLETION SELF-CERTIFICATION REPORT - CONT'D /b}

I do hereby certify that | am duly elected, appointed and/or authorized by the Grantee named above and that the information
and answers provided herein are true and accurate fo the best of my personal knowledge, information and belief

i

Corey Schmidt A 11-30-2018
Piease print Grantee{Authorized Signature Date
Barb Burke ‘éﬁ% ;; @MQ 11-30-2018
Please print Withess Sfgnatule’ Date

Send completed report to:  POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MIGHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSING NI 48300-7925

Paga 3 PR1244 {Rov, 07/07/2014)
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Apendlx A (6 of 20)
Michigan Department of Natural Resources - Gramns Management % bw

PusLiCc OUTDOOR RECREATION GRANT %

PosT-COMPLETION SELF-CERTIFICATION REPORT
This information requlred under authority of Part 16, PA 451 of 1994, a5 amended;
the Land and Waler Conservation Fund Act of 1965, 78 Stal. 897 (1964); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: [ MICHIGAN NATURAL RESOURCES TRUST FUND  [_] CLEAN MICHIGAN INITIATIVE
(Please select onej X} LAND AND WATER CONSERVATION FUND [ ] RECREATION PASSPORT [ _] BOND FUND

GRANTEE: City of Williamston

PROJECT NUMBER: LWCE-26-00314 PROJECT TYPE: Park Improvement

PROJECT TITLE: 1972 Memorial Park Improvement

PROJECT SCOPE: Renovated swimming pool, ballfield, tennis court, lighting, shuffleboar

To Be COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE)
Name of Agency (Grantes}) Contact Person Title
City of Williamston Corey Schmidt City Manager

Address Telephcne
161 E. Grand Rivex Ave. 5L7-655-2774
City, State, ZIP Email

Williasmston, MI 48895 managerfwillismston-mi.us
SiTE DEVELOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
If yes, please describe change(s). Klyes [INo

Pool and tennis courts were abandoned in the mid-to-late 19%0s. Ball field is still

achive.

Has any portion of the project site been converted to a use other than outdoor recreation? |f yes, please
describe what portion and descrlbe use. {This would include cell towers and any non-recreation buildings.) [ {Yes [XNo

Are any of the faciiities absolete? If yes, please explain. Kives [INe

Puol, tennis courts, shuffleboard courts.

s there a park entry sign which identifies the property or facility as a public recreation area?

If yes, please provide a photograph of the slgn. 1f no, piease expiain, Eves [ INo
Are the fadliities and the site being properly maintained?  If no, please explain. KYes [ INo
Is vandalism a problem at this site? If yes, explain the measttes being taken fo prevent or minimize vandalism. [ves XINo
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Apendix A (7 of 20} 4
PosT COMPLETION SELF-CERTIFICATION REPORT - CONT'D ! C\())

Is maintenance scheduled on a regular basis?  If yes, give schedule. If no, please explain. XMyes [:]No\ J
Maintenance is done on a daily hasis in the spring, sumner, and fall, and as needed
in the winter.

Is a Program Recognition plague permanently displayed at the site? If yes, please provide a

photograph. (Not requtired for Bond Fund Granis) Byes [INo [_lN/A

Is any segment of the general public restricted from using the site or facllities?

(i.e. resident only, league only, boaters only, ete.) If yes, please explain, I_1ves BNo

Is a fee charged for use of the site or facilities? If yes, please provide fes structure. [.Ives XiNo

What are the hours and seasons for availability of the site?

All-season. Dusk to dawn.

COMMENTS {ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED

Pape 2 PR1844 {Rev, 07{07/2014)




Apendix A {8 of 20) %

PosT COMPLETION SELF-CERTIFICATION REPORT - CONT'D
ERTIFICATION

I do hereby certily that | am duly elected, appointed andfor authorized by the Grantee named above and fhat the information
and answers provided herein are true and accurate lo the best of my personal knowledge, information and belief.

Corey Schmidt : 11-30-2018
Please print Granles Afilhorized Signalure Date
Bazb Burke @MW@ 11-30-2018
Please print Wilness Slgnatura [ / Date

Send completed report to:  POST GOMPLETION GRANT INSPECTION REPCRTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSING Ml 48308-7925

Paged PR1944 (Rev. 07/07/2014)
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Apendix A {10 of 20)

PuBLIC QUTDOOR RECREATION GRANT

PosT-COMPLETION SELF-CERTIFICATION REPORT

This information raquired under authority of Part 19, PA 451 of 1994, as amendad,
the Land and Water Conservafion Fund Act of 1965, 78 Stat, 897 (1984); and Part 715, of PA 451 of 1994, as amended.

GRANT TYPE: B4 MICHIGAN NATURAL RESOURCES TRUST FUND [ CLEAN MICHIGAN INITIATIVE
(Please select one) [ | LAND AND WATER CONSERVATION FUND [ ] RECREATION PASSPORT  [] BOND FUND

£
Michigan Department of Natural Resolrces - Grants Management % (\Sl)fo

GRANTEE: City of Williamston

PROJECT NUMBER: MNRTF —~ TF616 PROJECT TYPE: Acguigition

PROJECT TITLE: 1982 Williamston Recreation Corridor

PROJECT SCOPE: Acquire three acres, including dam and mill pond, on Red Cedar River
To Be COMPLETED BY LOCAL GOVERNMENT AGENCY (GRA

Name of Agency (Grantee) Contact Person
Uity of Williamston Coxray Scbhmidt City Managex
Address Telaphone
161 B, Grand River Ave. 517-655-2774
City, State, ZIP Emall
Williamgton, MI 48885 nanager@williamston-ni.us
SITE DEVELOPMENT
Any change(s) In the facility lype, site layout, or recreation activities provided?
If yes, please describe change(s). BKyes [_INo

1995 development of artificial miver rapids in the Red Cedar River to provide a regional

racreational opportunity for boaters,

Has any portion of the project site been canverted to a use other than outdoor recreation? If yes, please
describe what portion and describe use. (This would include celt towers and any non-recreation buildings.) [ TYes XINo

Are any of the facilities obsolete? If yes, please explain. [Jyes [XNo

[ iA

|s there a park entry sign which identifies the property or faclilty as a public recreation area? )
If yes, please provide a photograph of the sign. if no, please explain. [[TYes BiNo
This area just recently received an identity as Old Mill Park. The intent is te place a

gign in the next yearxr.

Are the facilities and the site heing properly maintained?  If no, please explain. . : o XYes | INo
Is vandalism a preblem at this site? 1f yes, explain the measures being taken fo prevent or minimize vandalism. [[Jyes XNo

Page i PR1944 [Rov. 07/07/2014)




PosT COMPLETION SELF-CERTIFICATION REPORT ~ CONT'D

Apendix A (14 of 20) 8905‘)§\

ls maintenance scheduled on a regular basis?  if yes, give schedule. If no, please explain.
Maintenance is done on an as needed basis,

e
BdYes [ INo

ts & Program Recognition plaque permanently displayed at the sile? If yes, please provide a
photegraph. (Mot required for Bond Fund Grants)

Clyes XINo [CIN/A

Is any segment of the general public restricted from using the site or faciliies?

(L. resident only, league only, boaters only, etc.) [f yes, please explain. [ lyes [<No
Is a fea charged for use of the site or facilities? If yes, please provide fee structure. [Yes XINo

What are the hours and seasons for availability of the site?

All-geason, Dusk to dawn.

COMMENTS {ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED)

Page 2
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Apendix A {12 of 20) %
PoST COMPLETION SELF-CERTIFICGATION REPORT - CONT'D /
ERTIFICATION

| do hereby cerlify that | am duly elected, appoinfed and/for authorized by the Grantee named above and that the informalion
and answers provided herein are true and accurate fo the best of my personal knowledge, information and balief.

Corey Bchmidt 11-30-2018
Please print Grantee Authbrized Signature Date
Barb Burke Mﬁ@ﬁ&%ﬁ& 11-30-2018
Please print Witness Signature/” / Date

Send completed report to:  POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MIGHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSING Mi 48909-7925

fage 3 : PRE944 (Rev, 0710712014}
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Michigan Depariment of Natural Rescurces -~ Grants Management

PusLIc OUTDOOR RECREATION GRANT

PosT-COMPLETION SELF-CERTIFIGATION REPORT

This information required under authorily of Part 18, PA 451 of 1994, as amended;

"\,
Apendix A (13 of 20) %

o

the Land and Water Conseivalion Fund Act of 19685, 78 Stat. 897 (1964); and Part 715, of PA 457 of 1994, as amendad.
GRANT TYPE: MICHIGAN NATURAL RESOURCES TRUST FUND D CLEAN MICHIGAN INITIATIVE

(Please select one) [_| LLAND AND WATER CONSERVATION FUND

GRANTEE: City of Williamston

[ ] RECREATION PASSPORT

[ ] BonD FUND

PROJECT NUMBER: MNRTF - TFG5-121

PROJECT TYPE: Deveaelopment

PROJECT TITLLE: 1995 Red Cedar River Rapids

PROJECY SCOPE; Develop axtificial rapids to provide regional recreation for boaters

Name of Agency (Grantes)
City off Williamston

To BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRANTEE)

Contact Person
Corey Schmidt

Title
City Managexr

Williamston, MI 48895

Address Telepheona
161 E. Grand River Ave, BL7-655-2774
Clty, Stale, 7P Email

managerwilliangton-ni, us

817 DEVELOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
If yes, please describe change(s).

[IYes DINo

Has any portion of the project site been converted o a use other than oufdoor recreation? If ves, please
describe what portion and describe use. (This would include celf towers and any non-recreation buildings.) [1Yes INo

Are any of the facilities obsolete? [f yes, please explain.

[Yes KiNo

|5 there a park entry sign which identifles the property or facllity as a public recreation area?
If yes, please provide a photograph of the sigh. 1f no, please explain.

S8ince this improvement is part of the xiver, there is not a dedicated sign. This area is

[IYes KiNo

being referred to aas 0ld Mill Park, and the intent iz to place a gign in the next year,

Are-the facilifies and the site being properly maintained?  if no, pleass explain,

Byes [_INo

Is vandalism & problem at this site? |f yes, explain the measures belng taken to prevent or minimize vandalism.

[Tyes XINo

Page 1
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POST COMPLETION SELF-CERTIFICATION REPORT - CONT'D

Apendix A (14 of 20) %ﬂ&’\/
i

Is maintenance scheduled on a regular basis?  If yes, give schedule. 1f no, please explain. KYes | INo
Maintenance is done on an as needed basis,

I ]

Is a Program Recognition plaque permanently displayed at the site? If yas, please provide a

photograph. {Not required for Bond Fund Grants) Clyes KiNo [TINA
is any segment of the general public restricted from using the site or facllities?

(i.e. resident only, league only, boaters only, efc.) If yes, please expiain. [1ves XNo
s a fee charged for use of the site or facllities? If yes, please provide fee structure. [1Yes KINo

What are the hours and seasons for availabllity of the site?

All-season, Dusk to daun.
ONMMENTS (ATTAGH SEPARATE SHEET I+ MORE SPACE IS NEEDED)

Pags 2 PR1944 (Rov, 07/07/2014)




Apendix A {15 of 20) b\g

I do hereby cerlify that | am duly elecfed, appointed ahdfor authotized by the Grantes namied above and that the information
and answers provided herein are true and accurafe to the best of my personal knowledge, information and balief.

Corey Schmidt @WM 11-30-2018

PosT COMPLETION SELF-CERTIFICATION REPORT - CONT'D

Please print . Graniee Authorized Signature Date
Barb Burke ' ‘ m@é&/% 11-30-2018
Please print Witness Signatures/ Date

Send completed reportfo:  POST COMPLETION GRANT INSPECTION REPORTS
GRANTS MANAGEMENT
MICHIGAN DEPARTMENT OF NATURAL RESOURCES
PO BOX 30425
LANSING W 48909-7925

Page 3 PR1944 (Rov. 0TH07/2014)




Apandix A (16 of 20}

Michigan Depastment of Natural Resources - Grants Management (})
PuBLIGC OUTDOOR REGREATION GRANT '/\w
POST-COMPLETION SELF-CERTIFICATION REPORT ?6
This Information required under authorily of Part 19, PA 451 of 1994, as amended;

the Land and Waler Gonservation Fund Aot of 1966, 78 Sfat, 887 (1964); and Pait 715, of PA 451 of 1894, as amended,

GRANT TYPE: 5 MICHIGAN NATURAL RESOURCES TRUST FUND L] CLEAN MICHIGAN INITIATIVE
(Please selact one) || LAND AND WATER CONSERVATION FUND [ ] RECREATION PASSPORT [ BOND FUND

GRANTEE: City of Williamston

PROJECT NUMBER: MNRTF - T08-081 PROJECT TyPE: Development

PROJECT TITLE: 2008 MoCormick Park Improvements

PROJECT SCOPE: Activity area, canoe/kayak launch, fishing pier, lighted pathway
To BE COMPLETED BY LOCAL GOVERNMENT AGENCY (GRA

Name of Agency {Grantee) Contact Person Title
‘ City of Williamston Corey Schmidt City Manager
Address Telephone
161 B. Grand River Ave, 517-655-2774
City, State, ZiP Emall
Williamston, ML 48885 managexr@willianston-ni.us
SITE DEVELOPMENT

Any change(s) in the facility type, site layout, or recreation activities provided?
If yes, please describe change(s). yes [_INo

Pickleball, tetherball, and sand vollaeyball added in 2014.

Has any portion of the project site been converted to a use other than outdoor recreation? if yes, please
describe what portion and describe use. (This would include cell towers and any non-recreation buildings.) [lYes XNo

Are any of the facilities obsolete? If yes, please explain, [[Yes XINo

T A

Is there a park entry sign which identifies the property or facliity as a public recreation area?

If yes, please provide a photograph of the sign. If no, please explain, BlYes [ INo
Are the facilities and the site being properly maintained?  If no, please explain. XlYes [_No
15 vandalism a problem at this site? If yes, explain the measures being taken to prevent of minimize vandalism. Cyes XINo

Vandalism has been a problem at the "band shell." A roll-up door was recently added to

the opening in the band shell, which should cuxtail the vandalism.

Page § PR1944 (Rev, 07/07/2014)




Apendix A {17 of 20)
PosT COMPLETION SELE-CERTIFICATION REPORT ~ CONT'D
\
Is maintenance scheduled on a regular basis?  If yes, give schedule. If no, please explain. Klves [INo

Maintenance is done on a daily basis in the spring, summer, and fall, and as needed

in the winter.

is a Program Recognilion plaque permanently displayed at the site? If yes, pleaso provide a

photograph, (Not required for Bond Fund Granta) Bdves [INo [IN/A
Is any segment of the general public restricted from using the site or facilities?

(i.e. resident only, league only, boaters only, stc.) If yes, please explain. [lYes iNo
Is a fee charged for use of the site or facilities? If yes, please provide fee structure. KYes [INo

The Uity charges Ffor use of the band shell and concessions building.

Fee scheduled provided below.

What are the hours and seasons for availability of the site?

All-season. Dusk to dawn.

OMMENTS (ATTACH SEPARATE SHEET IF MORE SPACE IS NEEDED)

Bandshaell fees:

11 am - 3 pm: No charge for Mon-Thur; $50 for Fri; $50 for Sat-Sun-Holiday.
5 pm - sunset: 325 for Mon-Thur; 8100 for ¥ri; 5100 for Sat-Sun-Holiday.

11 am - sunset: 525 for Mon-Thur; 3150 for Fri; $150 for Sab~Sun-Holiday.

Concezssions building:

1l am - 3 pm: $10 for Mon-Thur; $10 foxr Fri; $10 for Sat-~Sun-Holiday.

5 pm — sunset: $20 for Mon-Thur; $20 for Fri; 520 for Sat-Sun-Holdiday,
11 am —~ sunseb: 830 for Mon-Thur; $30 for Fri; $30 for Sat-Sun-Holiday.

g
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PosT COMPLETION SELF-CERTIFICATION REPORT - CONT'D

ERTIFICATION

Corey Schnidt

{ do hereby cettify that | am duly elected, appointed and/for authotized by the Grantee named above and that the information
and answers provided herein are true and accurate to the bes

Apendix A {18 of 20)

t of my personal knowledge, Information and helief.

W//W 11-30-2018

Please print Granlae Autlrized Signature Date
Baxb Burke W@W@ 11-30-2018
Please print Wilness Signature [ / Date

Send completed report fo:

POST COMPLETION GRANT INSPEGTION REPORTS

GRANTS MANAGEMENT

MICHIGAN DEPARTMENT OF NATURAL RESOURCES

PO BOX 304256
LANSING M} 48909-7925

Page 3 PR1944 (Rev. 07/07/2G14)
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MIGHIGAN NATURAL
RESOURCES
TRUST EUND

Revenure derived from oil, gas and mineral
production from statc-owned lands provided
funding for this public recreation site.

Funding is made possible through a grani
provided to the citizens of the
State of Michigan by the;

| Michigan Natural Resources Trust Fuud

W
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APPENDIX B

2023 —2024 Fiscal Year Approved Budget

Dept 751 - Parks And Recreztion

101=751702.00 Salariee § Wages 16,851 23,045 30,953 31,000 31,500
101=751=704,00 fiagas=Patt Tima 1,266 1,425 4,352 1, . 1,500
101=751+709.00 FICA 2,11 2,730 2,688 3,000 2,900
101=751=710.00 Unemploysant ] 10 50 10 10
101=751=712.00 Fayeent In Lieu Of Insurance n 15 250 250
101=751=718.00 Inauranca Premiums 2,998 4,100 3,110 3,200 3,500
101-751-718,01 H3A Contribntion m s 481 600 630
101=761=724.00 Disability Premiung 106 105 129 125 125
101=751~725.00 Ratirerant 4,705 4, 680 5,852 5,750 5,750
£01=761=126.00 Workers Coapensation 04 306 213 T 400
101=751=740.00 Operating Supplias 5,118 1,500 2,42 5,000 3,000
101=751-202.00 Contractual Services 40,236 0,000 34,882 37,500 50,000
101-751-803.05 HASC Agresuent 26,745 1,250 28,842 23,000 26,000
101=751-320.01 Ingurance = Liah, / Prep. 413 410 3 450 500
101=751=380.05 Art Festival 15,000

BUDGET REPORT FOR CITY OF WILLIAMSTON Paga: 12
Fund: 101 Geperal Fund

DEEARTHENT READ BUDGET VORKSHEET
Calenlations as of 06/30/2023

02422 2021=22 202223 022-23 200324
ALTIVITY MUENDED ACTIVITY RMENDED BOARD APTR.
(2L NREER DESCRIPTION BUDGET THRU 06/30/23 BUDGET BUDGEY
Dept 751 - Parks And Recreation
101=751=02¢.00 Ueilities {,644 5,500 6,403 5,000 6,000
101=751-830.01 Repairg & Haintenance Building 12,315 12,000 10,817 12,000 18,000
101751340, 00 Equipment Reotal 20,390 25,000 12,757 1,000 28,000

FET OF FEVENUES/AVPROPRIATIONS = 751 = Parks Aod Recre (152,765) {174, 650) {149, 164) \167,060) (201, 085)



™

5

)

X
Y 000E S 0002 000T 0 ©ooot aup 2 TReNUUINT RUGT ’
=\ /=

i

mnm%.mﬁﬂ'd
1t d

5"
=

i

| ST ; 1 N |
3 hBupssoi abpua, &
el z " opei9-vJo 3bpug
& es S ioeon -1apun pasadoid’
L enous el e e I o=
3 R - [ z = oed A PIO punose Ayedasd . -
¢ v JOOIPS £ 3| YEISS3DA 2 oo i) 7 . * paumonfitg ¥
, o IR et 1 —
, Buissoln T ———— yjemapig Bunsixg

uewsapad bugsa =

ajnoy sjews)y pasodold

——————— 3oy (12l1) pssodold
i 1 _ A3
100498 ArRJURWST pue H
100408 3PP ‘I0oWRS YEIH H —
) [emapis Uy Bupspa —~—_ T ../

§ o~ WU
w\w -
Nt Lo it R R RAA iRitnanma s 1ar 1A 1 Rimrmavs £ mimimAarn 1 AR IATATATTIARL TRIM I AlAasa=— 1tAYCSIIIMIEINE




FALIVIYD + dV1 @

NOIS ONKINIIAYM

NOLLOISUIINI 15 JINVHIIW
L¥ ONISSOUD NYRiLS3A3d

_NOUDISYALNI 1S NOSYOVT

NOIS ONIGNILAYM

Appendix C (2

NOIS ONIONLLAYA

AYMELYD QVIHYIAQ
(SDV4SONDIVA 6LF)  +
QYIHTIVEL

ASONVHDIW 3O

— TIVALISA3NVYHS

Y3UY DHNDId

YEUY 3VISANVTHUMNIYM
ETLLEDN0D
NOIS ONIGNLLAVM v
NOIS SNINLAYM e e—jmp Sy
3 = 4 T —t
= ~_ =t N
NOTIAYA TEHMELYM 8017 109 FHIHSHOOuS § o ¥ b
g g S = s
THUSTDSIIOMLAY zi £3%
e
®
STTRLIINDIL HUMNOOTEEN TIVIS
SHD ONY NIV TVEOLING HIGIMOYO¥ gDNa3Y
T14dIDNOD
AVNALYD QYIHEINOG

L1lLDNOD
YZVId AYMALYD

ONISSOUD YAV XS

" DNISSOWD TYNOLLIAY T181S50d

. (E-LSL3ONCD NOWLD3S 235)

~ 15 H9H OLITANSE WOU4 HLQIM O¥Od G3DNA3Y TYNOLLIO
NYDIHDIW ‘NOLSWYTTIIM
NVTd TVNLd3IDONOD

NOILD3S dVAddD d3d -STIVHL NOLSIWVITIIM




{5 — . w—

===

Bl N
SHOISIASH

HOLSIWVITIIM 0 ALID

HV1d LNOAVT TVNLd30NOD

THHOMEA 1TV 04 HONOH

HRTIIT

i

:::: Tt




Williamston, MI Parks and Recreation Master Plan Survey 2023

SUMMARY - DESIGNSURVEY -> PREVIEW&SCORE -> COLLECT RESPONSES -» ANALYZE RESULTS -> PRESENT RESULTS

BUILD Q
Build

= Multiple Choice
Rt

Style :
B Checkboxes I

I
o Y star Rating :

Logic :
e s |

N & Dropdown :
R e s s e
Options |
@ Matrix / Rating i

Scale :

Question = i

Bank h—‘».] Best Worst Scale

=) & File Upload
Format I

= Ranking

€3 Net Promoter®
Score

1

|

Image Choice ‘E
% |

i

B clickMan
| uPGRADE |

Print & comment Box

|

= Single Textbox
Collapse — e oo}

i
S IR A i i i sl

#
3 o
[©] [ & addcotiaborators |

Preview survey

e e )
Page Logic ¥ ;w More Actions ¥ |

Williamston, MI Parks and Recreation Master Plan Survey 2023

The City of Williamston is seeking public input as we update our Parks
and Recreation Master Plan.

We are eager to hear your opinions and ideas about the programs, setrvices, and facilities
that Williamston offers. The survey is anonymous and will only take a few minutes to
complete. The survey can be filled out online or returned to Williamston City Hall, either
in person or by mail, to 161 E. Grand River Ave., Williamston, M, 48895.

1. 1 believe parks and recreational programs are vital to our community. @ o

(O Strongly Agree
(O Somewhat Agree
(O Neither Agree or Disagree

(O Somewhat Disagree

(O Strongly Disagree

2. Please rate the following Williamston parks and recreational facilities in terms of
their importance to you. @ 0

No Opinion Not Importantat All ~ Somewhat Important ~ Extremely Important

McCormick Park

(Downtc ) ) Q O

Red Cec

9 Saving changes...
Memorii = MASES

(South of

Williamston O O O O

elementary
schools)

Old Mill Creek
{Red Cedar River O O O O

Boardwalk)



Howard
Dahlstrom
Memorial Park
{Formerly Deer
Creek Park, West
of Downtown)

Volunteers
Community Park
{Located
Adjacent to The
Commons)

Red Cedar Bend
Landing {new
Kayak Launch)

No Opinion

O

O

Not Important at All

O

O

Somawhat Important

O

@

Extremely important

O

3. How would you rate the condition and maintenance of McCormick Park, located
Downtown along the Red Cedar River? © o

(O Excellent
(O Good

O Fair

{) Poor

4, How woutd you rate the condition and maintenance of Memorial Park, located South

of Williamston elementary schools? @ ©

(O Excellent
() Geod

(O Fair

() Poar

5. How would you rate the condition and maintenance of Old Mill Park, the Red Cedar
River boardwalk? © 0

(O Excellent

(O Geod
() Fair
(O Poor

Saving changes...




6. How would you rate the condition and maintenance of Howard Dahlstrom Memotial %
Park, formerly Deer Creek Park and located West of Downtown? @ o

() Excellent Q
() Good

() Fair

() Poar

7. How wauld you rate the condition and maintenance of Volunteers Community Park,
located adjacent to The Commons? @ 0

(O Excellent
() Gocd

O Fair

() Poor

8. How wouid you rate the condition of Red Cedar Bend Landing? @ o

() Excellent
(O Good

(O Fair

(O Poor

9. Which of the following parks and recreation facilities do you frequent? (Select all that

apply) @ 0
Never Occasionally Fairly Often Very Frequently
McCormick Park O O O O
Memorial Park O O O O
Old Mill Park
{Red Cedar River O O O O
Boardwalk)
Howard
Dahlstrom O ) o

Memorial Park
Saving changes...

Voluntears O U U O

Community Park

Red Cedar Bend
Landing O O O O



10. If you do not frequent McCormick Park, please telt us why. (Select alt that apply)
Co

(] Availability of parking

{7 Facility is not well maintained

[7] Facility is toa hard Lo reach, not sufficiently accessibie
[] 1 am unfamiliar with the park

[] I do not feel safe at the park

(7] The park does not offer the amenitias ! am looking for
(] Itis too far from my home

(11 do not know where McCormick Park is located

[[] Other (please specify)

L |

1. ff you do not frequent Memarial Park, please tell us why. (Select all that apply) © o

{] Availability of parking

[ Facility is not well maintained

[] Facility is tao hard to reach, not sufficiently accessible
(] 1 am unfamiliar with the park

[] 1 do not feel safe at the park

(] The park does not offer the amenities | am looking for
[7] it is too far from my home

[] | do not know where Memorial Park is located

[} Other (please specify)

L |

12. if you do not frequent Oid Mill Park, please tell us why. (Select all that apply} © o

(] Availability of parking

Saving changes...
{7] Facility is not well maintained
[7] Facitity is too hard to reach, not sufficiently accessible

(] t am unfamitiar with the park

[} I do not feel safe at the park



{7 The park does not offer the amenities | am looking for
{ ] itis too far from my home
{7] 1 do not know where Old Mill Park is tocated

[_] Other (please specify)

|

13. If you do not frequent Howard Dahlstrom Memorial Park, please tell us why. {Select
all that apply) @ ¢

[ ] Availability of parking

[} Facility is not wail maintained

[} Facility is too hard to reach, not sufficiently accessible

{ "} 1am unfamiliar with the park

f ] do not feel safe at the park

[] The park does nat offer the amenities | am looking for

(7] It is too far from my home

{1 #do not know where Howard Dahlstrom Mamorial Park is located

[ ] Other (please specify)

14. If you do not frequent Volunteers Community Park, please tell us why. (Select zll
that apply) © o

{] Availability of parking

(] Facility is not well maintained

{ ] Facility is too hard to reach, not sufficiently accessible
{11 am unfamiliar with the park

[ I do not feel safe at the park

[} The park does not offer the amenities* -~ '~ =" "=~

(] itis too far from my home ' Saving changes...

7] I do not know where Volunteers Community Park is located

7] Other (please specty)

|




15. If you do not frequent Red Cedar Bend Landing, please tell us why. {Select ail that
apply) @ o

7] Avaitability of parking

(] Facility is not well maintained

(] Facility is too hard to reach, not sufficiently accessible

[ I am unfamillar with the park

[] ! do not feel safe at the park

[} The park does not offer the amenities | am looking for

{ ] itis too far from my home

[] I do not know where Volunteers Community Park is located

[} Other (please specify)

16. Are you satisfied with the number and types of parks available in the City of
Williamston? @ ©

() Yes
() No

17. Do the facilities currently available in Williamston meet the neads of the community,

exceed what is needed, or fall short of mesting those needs? © o

Meats Community

Needs Freeeds Fatls Short Undecided
Paved
Biking/Walking O O O O
Pathway
Performing Arts
Space O O O O
Fitness and
Wellness O O O O
Program Arga
Parklands O O O O
Playgrounds @) a - D
Athletic Fieids O Saving changes... 3
Tennis Courts O W v O
Dog Parks O O O O
Nature Tralls O O O O
Picnic Areas O O O O
Picklebai Courts O O O O



Maats Community

Needs Exceads Falis Short Undecided
Sand Volleyball
Courts O O O O
Public Restrooms O O O O

18, Select the top three types of recreation of facilities you would most like to see
implemented or increased in the City of Williamston, © o

[] Canoe/Kayak Launch

[ 7] Deg Park

[[] community Produce Gardens

[[] Paved Biking/Walking Pathways

(] Environmental/Nature Education Programs
(1 Fishing Access

(] Reptace/Expand Red Cedar River Beardwatk
] Nature Preserves

{ ] Splash Park

(] Sensory Playgreund Equipment

[ ] Natural Playscapes

[ 1 tce Skating Rink

(] skate Park

{] Teen Activities

19. Please rate the following goals for the Parks and Recreation Master Plan. © o

Of the Highest Somewhat
Impartance Very Important Important impaortant Not important

Development of
New Parks and
Recreation O O O o O
Facilities
Accessibility of ~ ~ ~
Parks O o
Transportation to Saving changes...
Parks O ) O
Creation of Paved
Biking/Walking O O O O O
Pathways
Preservation of O O O O O
Natural and
Cuitural

Resources



Of the Highest
importance

High Quality of
Park and Facility

Design

Recreation
Programming for O
Residents

Updating Existing
Facilities O

Maximizing Use

of Facilities by

both Active and O
Passive Users

Acquisition of
New Property for O
Parkland

Variety of Special

Events at Parks

and Recreation O
Facilities

Nature

Programming

Activities at O
Parks

Improvernent and
Expansion of Red

Cedar River O
Boardwalk

Very Ir&Sortant Important
O O
O O
O O
O @
O O
O O
O O

Somewhat
Important

Not Important

20. By which methods do you prefer to learn about Williamston's parks, facilities,
recreation programs, and special events? @ 0

[] Advertisements

[] Brochures/Fiyers

7] Community Calendar of Events
[} E-newsletter

(] Social Media

[] Friends and Neighbors
] city Website

[[] Magazines

[ ] Newspaper Articles
(] Radio

(] word of Mouth

[7] igital Message Sign

{ ] Other (please specify)

Saving changes...



Il

21. Pavilions at McCormick Park are currently used on a first-come, first-served basis.

Should the City of Williamston permit the rental of pavilions for a smail fee? © o

(O Yes
O No

(O tindecided

(O Other (please specify)

|

22. How do you usually get to the parks or facilities? © o

) Watk
(O Bike
(O Drive

(O Other (please specify)

|

23. What is your age range? © 0

(O Under18
O 18-34
() 35-49
() 50-64

() 65+

24. Including yourself, how many people live in your household? € o

O
Oz

Saving changes,..
O 3 o S
{4

() 5 or more



25. Do you live in the City of Willlamston? © 0 %

O Yes
O No

2
=

26, If you do not live in the City of Williamston, where do you live? © o

27. Thank you for participating in the Williamston Parks and Recreation Master Plan
Survey! Please provide any additional comments you have for the Parks and Recreation
Plan. @ 0

® NEW QUESTION -

or Copy and paste questions

Done

Powered by
™ SurveyMonkey

See how easy it is to create a survey.

Preview survey

@ NEW PAGE

ENGLISH l

About Momentive « Careers « Developers « Privacy Notice « California Privacy Notice « Email Opt-In « Help « Cookles Notica » Copyright © 1999-2023 Momentive «
Do not sell or share my personal information

3 Trustedsite*
CERTIFIED SECURE Saving changes...
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Ao
Cfiy of Williamston ?6\

161 £, Grand River Avenue, Williamston, Ml 48895
517-655-2774; fax, 517-655-2797; www.williamston-mi.us

BOARDS & COMMISSIONS APPLICATION

Your interest and expressed willingness to serve the City of Williamston is appreciated. The purpose of this formis to
provide the Mayor and Council with basic reference data and information pertaining to any person being considered
for appointment to a City Board or Commission. Minimum educational requirements have not been established.
Advanced education or college degrees are not necessary fo be considered for appointment.

o - ) | w
NAME; _ i % AT TR EA A patE (R
(Please Print) LAST FIRST ML,

— . o ‘
STREET: D oo R i LLT’I\-(" A A

cry: Witrramsron spoone. BT

HOME PHONE: 551 7~ 55 - B3¢ BUSINESS PHONE:

FAX: E-MAIL:

BUSINESS ADDRESS:

PRESENT EMPLOYER:

Please mark your choice(s). If you are choosing more than one, list in priority, i.e. 1 = First Choice, 2 = Second
Choice, elc.

Art Committee Parks and Recreation Commission
X Board of Review Planning Commission
City Council Zoning Board of Appeals

Construction Board of Appeals Compensation Committee (as needed)

Downtown Development Authority Downfown Development Citizens Council (as needed)

Economic Development Corp./TIFA Other (specify}




Professional Qualifications and/or Work Experience:

Community Experience andfor Other Experience:

Reason for Desire fo Serve:

Are you a U.S. Citizen?  Yes __ X No

if appointed, do you prefer your maif be sent to:  Residence Y Business

| hereby certify that this form is true and accurate to the best of my knowledge.

Signature

| understand that if appointed to serve on a City Board or Committee, { will be required to submit a completed Conflict
of Interest Disclosure Form as Required by City policy.

Signature

Please complete and retumn this form fo City Clerk, City of Williamston, 161 E. Grand River Ave., Williamston, Ml
48895. The information you have supplied will be provided to specific boards, City Council and is also subject to
public disclosure under the Michigan Freedom of Information Act. If you have any questions, you may contact the
City Clerk’s office at 517-655-2774.



2024 City Council Appointments

Appointment

Representative

Alternate

Meeting Date

EDC/TIFA Third Monday
DDA Tammy Gilroy Brandon Lanyon Third Tuesday
Planning Commission First Tuesday
Cemetery Board As needed
NIESA Second
Thursday
Parks & Recreation Second
Commission Wednesday

Accounts Payable
Review

Before each
Council meeting

Zoning Board of
Appeals

Second Tuesday




City of Williamston

161 .. Grand River Ave.
Williamston, M} 48895

TO: City Council ’X\ . O\U
FROM: Holly Thompson, City Cler

DATE: 113124

SUBJECT: Election Commission

REQUESTED ACTION:

Appoint City Clerk Holly Thompson, City Manager John Hanifan, and Treasurer Tom Mead to
the Election Commission.

BACKGROUND:

The City Council is required by City Charter to appoint an Election Commission in the
January preceding a Council Election year to be made up of the City Clerk and two other City
Officers. The Election Commission appoints the Receiving Board and Precinct Inspectors
among other required duties per Election Law.

Phone (517) 655-2774
Fax (517)655-2797



szfg of Williamston Q(L\

T
161 E. Grand River Avenue, Williamston, MI 48895 \
517-655-2774; fax 517-655-2797; www.williamston-mi.us; info@williamston-mi.us

To: City Council

From: John Hanifan, City Manager

Date: Council Meeting of January 8, 2024

Subject: Set Date for Council Visioning Session
Requested Action:

Staff is requesting City Council adopt a MOTION to set a date/time/location for the
annual Council Visioning Session for the 2024-25 fiscal year.

Discussion:

This is part of the budget preparation for the fiscal year of 2024-25. 'This session is
typically scheduled on an “off” night for Council, boatds and comunissions. Staff
recommends the session is scheduled the last week of February - perhaps Wednesday,
February 28, 2024?

The session would start at 6:00 pm and would have a structured/timed agenda to ensure
the meeting is completed in less than two (2) houts.



szy of Williamston

161 E. Grand River Avenue, Williamston, M 48895
517-655-2774; fax 517-655-2797; www.williamston-mi.us

To: City Council

From: John P. Hanifan, City Manag
Date: Council Meeting of January 8, 224
Subject: Set City Manager Annual Evaluation

Background: Its a best management practice to have the City Manager evaluated at
least once annually. February 14, 2024 is the City Manager’s two-year work anniversary.

I am recommending Council set the evaluation for the first meeting in February
(02/12/2024).

Requested Action: City Council is asked to entertain the following motion:

MOTION To Set the City Manager’s Annual Evaluation for the Regular Meeting of
February 12, 2024,



2023 Annual Report

2023 began with great anticipation that the master plan for Volunteers
Community Park would come to full fruition after five years of promoting,
fundraising, and installing the project. Remaining funds from the picnic shelter
campaign, which included a Public Spaces Community Places grant through the
Michigan Economic Development Corporation, allowed Friends of Williamston
Parks (FOWP) and the City of Williamston to complete the final phase of the park
overhaul. Work included a new main entrance for the park, walkway connecting
the sidewalk to the playground to make the park more accessible, bike rack and
new sign.

After another successful park clean-up day in May, focus turned to the 52°¢
annual Red Cedar Jubilee. The Jubilee Committee asked FOWP to plan and co-
host the Community Service Awards Dinner for the first time. Held on Monday of
Jubilee week, the event kicks off a week of festivities throughout Williamston. It
was an honor to be a part of an important event that recognizes those that serve
the Williamston community in so many ways. Board member Earl Wolf was
named FOWP Volunteer of the Year and FOWP President Heather Galecka was
named Citizen of the Year,

Also during Jubilee week, FOWP held its annual euchre fundraiser. Proceeds from
the tournament will be spent on a permanent cornhole set to be placed near the
picnic shelters in McCormick Park. It will be installed in spring 2024,

After another productive year, FOWP looks forward to an exciting project in 2024
to replace the unique tree sculptures in McCormick Park. They have reached their
lifespan, and new creations will be carved using a more solid wood with the hope
the public can enjoy them throughout the park for many years to come.



