DOWNTOWN DEVELOPMENT AUTHORITY
INFORMATIONAL MEETING & HEARING AGENDA FOR
TUESDAY, OCTOBER 17, 2023, AT 6:55 P.M.

TO BE HELD IN THE CITY HALL COUNCIL CHAMBERS
161 E. GRAND RIVER AVE,,

WILLIAMSTON, MICHIGAN
Phone 517-655-2774 Fax 517-655-2797
Website www.williamston-mi.us

Call To Order

Roll Call

Informational Report and Hearing of the Downtown Development Authority Pursuant to Public
Act 57 of 2018

Opportunity for Taxing Jurisdictions to Ask Questions/Comment

Public Response

Adjournment

1
2.
3.

&R o1

Individuals with disabilities requiring special assistance who are planning
to attend a DDA meeting should contact the City Clerk by writing or calling
in advance of the date of the meeting that will be attended.

THE NEXT REGULAR MEETING OF THE WILLIAMSTON DDA WILL BE
HELD ON NOVEMBER 21, 2023 IN THE CITY HALL COUNCIL CHAMBERS.
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CITY OF WILLIAMSTON

Downtown Development Authority
Tuesday, October 17, 2023, at 7:00 p.m.
Regular Meeting Agenda
To be held in the City Hall Council Chambers
161 E. Grand River Ave. Williamston, MI 48895

(517) 655-2774; www.williamston-mi.us

2o No oesmh s

Call To Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Response

DDA Regular Meeting Minutes of August 15, 2023
Accounts Payable

Downtown Development Director Report
Treasurer- Budget Printout

0. Action Items

a. DDA Holiday Lights

b. Holiday Commercial(s)
c.

d.

11. Discussion ltems

a. Fall Decorations

October 28 Event(s)

Social District Update

Maintenance Update (benches and cans)

Marketing Plan

~0oo0cvT

g.

12. Correspondence Received/Information Only

a.

13. Outstanding Issues- No Action or Discussion

a.
b.
14. Public Response

15. DDA Member Comments

16. Adjournment

Individuals with disabilities requiring special assistance who are planning
to attend a DDA meeting should contact the City Clerk by writing or calling

in advance of the date of the meeting that will be attended.

THE NEXT REGULAR MEETING OF THE WILLIAMSTON DDA WILL BE
HELD ON NOVEMBER 21, 2023 IN THE CITY HALL COUNCIL CHAMBERS.



Downtown Development Authority Meeting
August 15, 2023

August 15 U€@)\

CITY OF WILLIAMSTON
DOWNTOWN DEVELOPMENT AUTHORITY
AUGUST 15, 2023
REGULAR MEETING MINUTES

1. Call To Order:
The meeting was called to order at 7;01 p.m. in the Williamston City Hall Coungcit Chambers by Chair
Emily Sutton-Smith and the Pledge of Allegiance was recited.

3. Roll Call:
Chair Emily Sutton-Smith, Vice Chair Brooke Donnelly-Grzelak, Authority Members Jessica Modert,
Tammy Gilroy, and Narda Murphy. Absent. Wendy Carroll-Parry.

Also Present: City Manager/DDA Director John Hanifan, Deputy Clerk Barb Burke and citizen Joe
Binkowski. : o

vote.

4. Approval of Agenda:

passed by voice vote.

5, Public Response: SEe
Chair Sutton-Smith called for public comments at thls tlme and there were hone.

6. DDA Regular Meeting Minutes of July 18, 2023 . -
Motion by Gilroy, second by Donnelly-Grzelak, to approve the: DDA regular meeting minutes of July
18, 2023 as presented Motion passed by voice vote

7. Accounts Pavable
None.

8. Downtown Development Director Report: ™
Nothing additional bey'on'dE.agenda'itej_m_s_

9. Treasurer- Budget Prmtout
Nothing this month et

10. Action Items_:'- _

10a. Fagade Grant Szechuan Garden — 154 W. Grand River Avenue:

Motion by Murphy, second by Modert, to approve 154 W. Grand River fagade grant application for
the not to exceed amount of $3,000. Yes: Donnelly-Grzelak, Sutton-Smith, Gilroy, Modert, Murphy.
No: None. Mofion passed.

11. Discussion ltems

11a. Maintenance Update — Cans, Benches and Parking lL.ots:

Manager/Director Hanifan reported on parking lot marking. He said eight benches will be taken out for
repair. We are waiting for prices to come back to determine the best route for repair and maintenance
on the trash cans,




Downtown Development Authority Meeting LQ
August 15, 2023 O
Page 2 of 2 \

11b. Survey Results:

Manager/Director Hanifan reviewed the DDA member survey resuilts. The survey will soon be
available on the website, social media, and by using a QR code. The Discover the Charm logo/slogan
served its purpose, but it is time for a change.

11c. WLNS Advertising:

Manager/Director Hanifan presented advertising information with WLNS8/MWLAJ53. For this type of
advertising, the business ownerfrepresentative goes into the studio and is interviewed WLNS does
not come to the business. They must be a DDA business. Perhaps cost share with the DDA.

11d. Social District: i

Manager/Director Hanifan brought the topic of a social district to the. Authorlty Members, and they are
in support of a social district. Manager/Director Hanifan will bnng thls to C:ty CounCII notlng DDA
support. : g

14. Public Response:
Chair Sutton-Smith called for public comments at thls tlme and there were none.

15. DDA Member Comments: L :

Authorlty Member Donnelly-Grzelak said she and Clerk Thompson have visited 36 busmesses and
have 41 more to go. They have gotten photos and have been received incredibly well. There will be
release forms for each business to sign off on before using photos/information.

16. Adjournment: N
Chair Sutton-Smith adjourned the meeting at 8 08 p m.

*Meeting adjourned at 8:08 p.m.

Respectfully Submittédﬁ'b'y: L
g _Barbara J. Burke, Deputy Clerk

Date ApproIVét.:.l:” e




10/12/2023 01:22 PM COMPARATIVE BALANCE SHEET FOR CITY OF WILLIAMSTON Page: ??} 1/1
User: TOM
DB: Williamston

Fund 248 Downtown Development Authority

PERIOD ENDED PERIOD ENDED
GL Number Description 08/31/2022 08/31/2023
* k% Assets *k Kk
248-000-001.00 Common Checking 0.00 228,060.21
248-000-002.00 Cash - Savings 164,721.82 0.00
248-000-017.00 Investments 49,950.30 0.00
248-000-017.01 Investments - MI Class 0.00 55,499.84
248-000-120.07 2004 DDA River Refunding 7,604.36 7,865.09
248-000-136.00 Buildings, Additions And Improvements 2,;465,256,.53 2,841,505.08
248-000-137.00 Accum Depreciation - Bldg & Improvement (919,306.00) (986,273.03)
Total Assets 1,768,227.01 2,146,657.19
**%* Liabilities ¥**¥%
248-000-202.00 Accounts Payable 2,698.12 0.00
248-000-214.00 Due To General Fund (49,500.82) 84,757.92
248-000-214.08 Due To Equipment Fund 4,392.40 175:071:85
248-000-300.10 2004 DDA Refunding 55,000.00 25,000.00
248-000-300.17 2011 DDA GO Limited Bonds 265,000.00 135,000.00
248-000-314.00 Long Term Advance From General 0.00 125,000.00
Total Liabilities 277,589.70 386,835.77
*** Fund Balance **¥*
248-000-390.00 Fund Balance 1,389,357.62 1,389,357.62
Total Fund Balance 1,389,357.62 1,389,357.62
Beginning Fund Balance 1,389,357.62 1,389,357.62
Net of Revenues VS Expenditures - 22-23 285,893.37
*22-23 End FB/23-24 Beg FB 1,675,250.99
Net of Revenues VS Expenditures - Current Year 101,279.69 84,570.43
Ending Fund Balance 1,490,637.31 1,759,821.42
Total Liabilities And Fund Balance 1,768,227.01 2,146,657.19

* Year Not Closed
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