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CITY OF WILLIAMSTON 
DOWNTOWN DEVELOPMENT AUTHORITY 

JANUARY 16, 2024 
REGULAR MEETING MINUTES 

 
1.  Call To Order:  
The meeting was called to order at 7:00 p.m. in the Williamston City Hall Council Chambers by Chair 
Emily Sutton-Smith and the Pledge of Allegiance was recited. 
 
3.  Roll Call:  
Chair Emily Sutton-Smith, Vice Chair Brooke Donnelly-Grzelak, Authority Members Jessica Modert, 
Leigh Baumgras, and Tammy Gilroy.  Absent:  Wendy Carroll-Parry, Narda Murphy, and Laurie 
Droscha. 
 
Also Present: City Manager/DDA Director John Hanifan, City Clerk Holly Thompson, and LEAP 
Representative Cloud Kelley. 
 
Motion by Gilroy, second by Donnelly-Grzelak, to excuse Murphy, Droscha, and Carroll-Parry.  
Motion passed by voice vote. 
 
4.  Approval of Agenda:  
Motion by Gilroy, second by Donnelly-Grzelak, to approve the DDA agenda as presented.  Motion 
passed by voice vote. 
  
5.  Public Response:  
Cloud Kelley reported LEAP is currently working on broadband accessibility across the State to map 
out underserved communities.  They are also working on an action plan for the Capital Area Child 
Care Coalition.  MSHDA has a grant opportunity for housing incentives.  LEAP plans to go into small 
businesses for retention visits.  The State is offering Economic Development Grants for small 
businesses beginning in March or April.  
 
6.  DDA Regular and Informational Meeting Minutes of November 21, 2023: 
Motion by Gilroy, second by Modert, to approve the DDA regular and informational meeting minutes 
of November 21, 2023 as presented.  Motion passed by voice vote. 
 
7.  Accounts Payable:  
None.  
 
8.  Downtown Development Director Report: 
Manager/Director Hanifan commented it is great to have Cloud Kelley attending the DDA meetings 
and hopes to gain more from the membership with LEAP.   
 
9.  Treasurer- Budget Printout:  
A budget printout was provided for DDA review.  
 
10.  Action Items 
 
10a.  Consideration of 2024 Meeting Dates and Times:  
Motion by Gilroy, second by Modert, to approve the 2024 meeting dates as presented but changing 
the start time to 6pm.  Yes: Donnelly-Grzelak, Baumgras, Sutton-Smith, Gilroy, Modert.  No: None.  
Motion passed.  
 
11.  Discussion Items 
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11a.  Marketing Plan: 
Manager/Director Hanifan plans to conduct a community wide marketing survey similar to the Parks 
survey that was recently sent out.  He would like to bring greater awareness to the rivertrail with 
perhaps a color scheme of green and light blue.  He feels the DDA is doing good things with the 
community promotions budget and would like to broadcast this on social media in the future.   
 
11b. Holiday Lights: 
Manager/Director Hanifan commented the holiday lighting was well received this year and the aerial 
photos turned out great. Next year he is hoping to expand the lighting coverage and perhaps get a 
sponsorship to light up McCormick Park as well.  The Cookie Crawl during the Light Parade sold 100 
boxes.   
 
11c.  Events Calendar: 
Manager/Director Hanifan commented the big events are the Jubilee and Light Parade.  There are not 
a lot of people left on the Chamber Board anymore.  He feels the Light Parade planning for December 
should start now and the main focus for Williamston going forward should be on fewer, but better 
events.  The Friends of Williamston Parks are planning an Art in the Park Light Parade weekend to do 
chainsaw carvings.       
 
11d. Preliminary 2024/2025 Budget Discussion: 
Manager/Director Hanifan reviewed the upcoming budget development schedule.   
 
14.  Public Response: 
Chair Sutton-Smith called for public comments at this time and there were none. 
 
15.  DDA Member Comments: 
None.    
 
16. Adjournment: 
Chair Sutton-Smith adjourned the meeting at 7:56 p.m.  
   
*Meeting adjourned at 7:56 p.m. 
 
 
Respectfully Submitted by: ______________________________________ 
     Holly M. Thompson, City Clerk 
 
 
Date Approved: ________________________________________________ 


