1.

V.

WILMINGTON PARKS AND RECREATION MEETING
MINUTES
8/5/24

CALL TO ORDER
a. Jeff Early called the meeting to order at 6:05 pm

ROLL CALL
a. Boad members present: Jeff Earley, Carlos Roberts, Ned Thompson
b. Others Present: Laura Loggains, Kenny Upthegrove, Lori Williams

APPROVAL OF MINUTES
a. Minutes from the 7/1/24 meeting approved
Motion to Approve: Carlos Roberts

20 Ned Thompson
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None

b. Minutes from the 5/6/24, 5/14/24, 6/3/24, 6/7/24, and 6/10/24 meetings
Tabled until 8/13/24 Special Meeting
Motion to Approve: Ned Thompson

2 Carlos Roberts
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None
APPROVAL OF AGENDA
Motion to Approve: Ned Thompson
AL Carlos Roberts
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None
BUSINESS
Projects
a. JLW. Park Entrance
. JW. Park entrance - Requested a new quote from CED - to include front sidewalk
. Confirmed TH Solution quote included a stamped finish

b. .Playground Repair

» Request new line item from Deputy Director to pay for repairs ($100 Playground handles)
Motion to Approve:  Carlos Roberts
2 Ned Thompson
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None

c. Playground Inspection Reports
. Communicating with Runk Custom Welding for estimates




Xidas Park

. Kenny Upthegrove communicating with Thompson Construction on status of missing
Board on the roof

Southeast Park

. Remove tires - replace with new playground equipment

. Have not received grant - Anticipate it being received late Fall / Winter
. Tires to be painted if fail to receive grant

Lighting for Tennis & Pickleball Courts
L Coordinating the use of the city bucket truck — Researching insurance

Programs and Events
. Saturday Park movie - Little Giant - 25-30 attended — Next up Kung Fu Panda 8/24

Grant Information

. Recreational Trail Program grant is on track and should receive notice by this fall

. State Capital Budget Bill - 3 pieces of new playground equipment — May need a new line
Iltem to pay.

. Clinton County Foundation Grant — To receive in next 2-3 weeks - Pickleball courts
Will need to approve a new line item.

. ODNR Nature Works - Aug 15" deadline - Receive funds next year

Improvements: Replace Clown slide, pave parking
Motion to Approve: Carlos Roberts

2ne: Ned Thompson
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None
Financial

a. Budget Review - Completed

b. Transfer $250 from Acquatic Education - 540.430.5281 to Incidentals
540-430-5410

Motion to Approve: Ned Thompson

i Carlos Roberts

Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No-None

c. Transfer $700 from Special Events - 540.430.5244 to Professional Services —
540.430.5239

Motion to Approve: Carlos Roberts

s Ned Thompson

Rall Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No - None

d. Transfer $200 from Special Events — 540-430-5244 to Rec Equipment
540-430-5332

Motion to Approve: Carlos Roberts
pre; Ned Thompson
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson

No - None



e. Transfer $300 from Parks Maintenance Supplies - 540-430-5333 to Rec Equipment
540-430-5332

Motion to Approve: Carlos Roberts

one: Ned Thompson

Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No-None

f. Transfer $1,000 from Banner Program 540-430-5409 to Professional Services
540.430.5239

Motion to Approve: Ned Thompson
28 Carlos Roberts
Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No — None
5 Administration
a. Review new approach to pay fall softball officials -

- Fall softball season -8 teams -4, 5, 6, 7:00

- $225 per team

- Teams to pay officials on-site at each game
Tabled vote to approve subject to legal review

Motion to Approve: Carlos Roberts

20% Ned Thompson

Roll Call Yes - Jeff Earley, Carlos Roberts, Ned Thompson
No-None

b. Status of Shelter House Usage

- July 17 - Rented
- Aug 13- Rented

g. Clinton County Trails Coalition wants to get us new blower and rack to
Place on mowers to blow off trails
- Park board to pay
- CCTC to re-imburse
- Est cost $750
- Kenny Upthegrove to secure Blower / rack
- Vote tabled
h. Going to start the search for another seasonal employee Caitlyn Kelley went to the water
Dept and Mikey Brown is leaving for college, last day August 9
- Ongoing search
= Posting the position(s)

6. Maintenance Coordinator Updates
= Per Brad — new lights required on ball fields - requesting WFD
ladder truck for assistance



Athletic Coordinator Updates
a. Tournament Sunday August 14 held - 14 teams
b. Fall Soccer league - 205 kids signed-up
- Coaches meeting week of Aug 12, Practice begins Aug 19,
Games start Sept 3

Public Comment
a. Lori Williams — Heads-up / suggestions:
- Adjust line item for Special events
= Drainage problem — Southeast park near college — Est $40,000
- Request increased police patrol in parks
- Coordinate add’ lighting - Coordinate with WFD once lights secured

Adjournment
Motion to Approve: Carlos Roberts
20 Ned Thompson



