City of Wilmington, Ohio . m . .

i 69 N. South Street Meeting Minutes
y Wilmington, Ohio 45177
September 26, 2024

The Civil Service Commission met in Conference Room #278 at 4:15 PM on September 26, 2024.
In attendance: Nikki Quallen, Gustelia Scott, Jim Brady, Nick Eveland and Laura Loggains
Present: Jack Coates and Morgan Wages

Nikki Quallen called the meeting to order at 4:15 PM.

Approval of Agenda

A motion was made by Ms. Scott to approve the agenda for the September 26, 2024, meeting.
One commission member was absent due to travel.

Motion passed by acclamation.

Agenda approved.

AGENDA ITEM #1 - Safety Director Presentation - Police Department Sergeant Promotion Exam

Mr. Eveland outlined three potential outcomes for the police department sergeant promotion
exam. Mr. Eveland said the first outcome is to promote Connor Combs, the highest-scoring
candidate. Ms. Loggains called a point of order and noted the candidate’s name was Jack Coates.
Mr. Eveland corrected the candidate’s name and presented the other two outcomes, promoting the
second-ranking candidate or discarding the test results entirely. There was a brief discussion
regarding the option of entering into an executive session, however, Mr. Brady explained that was

not necessary.

Mr. Eveland highlighted concerns about whether test manuals were returned or kept too long,
explaining that Mr. Brady discovered these manuals are readily available online and are not secure
documents. He acknowledged the concerns raised by the interim chief detective regarding the
fairness of allowing some candidates to retain the manuals for future exams. Mr. Brady noted that
this situation was unusual and emphasized the importance of establishing a uniform process
moving forward. Additionally, he discussed the possibility of incorporating interviews and
practical applications into the promotion process, rather than relying solely on test scores.

Mr. Coates clarified that the books in question were study materials, while the actual exam was
sealed until it was opened at the test, handed out at the start of the test, and collected immediately
afterward. Ms. Quallen expressed concerns that the commission was being asked to revoke the
eligibility list because one candidate had kept study materials longer than others. She raised the
point that more individuals, beyond Mr. Coates, may have had access to the study materials for a
longer period than expected. Ms. Quallen stated that while the test study materials were not secure
documents, the actual test was a secure document. She stressed the need for the organization to
clarify the process regarding study materials, eligibility lists, and overall assessment to avoid
future confusion.
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Mr. Eveland assured the Commission that the administration was not requesting the revocation of
the eligibility list. Ms. Quallen expressed her understanding that the commission was being asked
to revoke the list because one of the candidates kept the study materials longer and had an unfair
advantage. Mr. Eveland explained that this concern had been addressed with the realization that
the study materials were not secure documents, making it a moot point.

Ms. Quallen then read from section 9.08 regarding the revocation of an eligibility list and
questioned the implications if no decision was made before the 30-day deadline. Concerning how
candidates are selected, Ms. Quallen questioned Ms. Loggains if it's common practice to solely
follow the score of the assessment. Ms. Loggains confirmed that her understanding is they can only
request additional components such as interview scores prior to the job posting.

Ms. Quallen clarified the original posting for the sergeant position was in question. Ms. Loggains
proceeded to read an email she sent to then HR Director Danny Mongold in May that explained
how the exam would be scored and how the process would work, and advising that HR needed to
request an interview component be approved by the Commission prior to the posting of the
promotional opportunity and she advised that this advice was not acted upon. There was further
discussion about the importance of the committee and its duties. Ms. Scott questioned whether the
allegations meet the requirements for the revocation of the eligibility list and advised she doesn’t
believe the results should be thrown out.

Ms. Scott made a motion to not revoke the eligibility list as approved on 8/27/24 and Ms. Quallen
seconded. All ayes.

Motion passed.

Adjournment
With no additional matters to discuss, a motion was made by Ms. Scott to adjourn.
Motion passed by acclamation.

Meeting adjourned at 5:03 PM.
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