WILMINGTON CITY COUNCIL - REGULAR MEETING
DRAFT AGENDA

January 2", 2025 7:00 P.M. — COUNCIL CHAMBERS
1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. MOMENT OF SILENCE

5. PRESIDENT OF COUNCIL - M. PURKEY
a. Review and approval of the agenda
b. Review and approval of the December 19", 2024 regular council meeting minutes

6. COMMENTS FROM MEMBERS OF THE PUBLIC

7. MAYOR-P.HALEY
a. State of the City

8. AUDITOR - M. VANCE
9. LAW DIRECTOR- J. DICKMAN
10. SERVICE DIRECTOR - M. CROWE
11. SAFETY DIRECTOR- N. EVELAND
12. COUNCIL COMMITTEE REPORTS AND ACTION
a. CITY SERVICES COMMITTEE - D. WELLS
b. FINANCE COMMITTEE-B. OSBORN
c. JUDICIARY COMMITTEE -J. SCHLABACH
i. Second reading on Ordinance O-24-70 Amending certain Sections of Part 11- Planning and
Zoning Code of the Wilmington Codified Ordinances
ii. First reading on Ordinance O-25-01 Amending Ordinance 0O-24-60 Establishing classification
and salary ranges for certain city employees, repealing Ordinances and parts of Ordinances in
conflict herewith

d. PUBLIC WORKS/ENTERPRISE COMMITTEE - M SNARR

13. ADJOURNMENT



