Board of Control Minutes
October 29, 2025 @ 2:45 PM
Present: Pat Haley, Mike Crowe, and Britny Fairchild

Mayor Pat Haley called the meeting to order at 3:00 PM.

1. Review Minutes (10/14/2025)
» Motion by Crowe and seconded by Mayor to approve the minutes as presented. All ayes.

2. Service Department- Samantha Ison
> Safety Center Proposal- Safety Center building needs assessment phase | for $40,000.00,

$50,000.00 has been appropriated by Council already. We have never used this company
before, but Paul the Engineer has used the f%!ﬁe City of Monroe several times and they have

great reviews. C otione m , and Mayor seconded. All Ayes.
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3. Cemetery- Kirby Keltner ‘ l
> Security Quote- Shige curlty quote to |mpr ve §£éuf’ e new office building. $1,245.00

for installation and M $4§95 monthly-ayor motioned to approve, and Crowe
seconded. All Ayes. \

4. Maintenance & Repair- Matt Harris
» Quote for 2017 F250 Truck- Quote to replace current mowing truck, $23,927.00 for 2017 Ford

F250 with 67,000 miles, runs good and smooth, good inspection, maintenance & repair has
extra money in their Street Maintenance line, they would like to take this to council to move the
money. Crowe motioned to approve, Mayor Second. All Ayes.

5. Utility Billing- Beth Magee
> Account Review- 1040 Hickory Trail Dr. broken water hose, sewer credit for $116.89. Mayor

Motioned to approve, and Crowe seconded. All Ayes.

Mayor Haley made a motion to adjourn the meeting at 3:11 PM.

‘Britny Fairchild, Clerk




I certify this is a true and accurate copy of the proceedings of the Board of Control meeting held on October 29,
2025, at 2:45 PM at 69 N. South Street, Wilmington, Ohio.

A Britny Fairchild, Clerk




