
 

 

PUBLIC NOTICE 
Construction Manager at Risk 
City of Indianola, Iowa 
 
The City of Indianola intends to enter into a guaranteed maximum price contract for a new 
public safety/city hall building facility.  
 
This project is subject to the State of Iowa Construction Management at Risk (CMaR) requirements. 
The City of Indianola will publish a request for statements of qualifications (RFQ) for CMaR services 
for the project on March 19, 2024. The CMaR will be engaged using a two-step solicitation process. 
A CMaR with sufficient qualifications based on the following selection criteria will be offered the 
opportunity to submit a proposal to serve as CMaR for the project. A shortlist of evaluated firms will 
be compiled, and invitations for firm interviews may be part of the selection process.  
 
Criteria will include:  

• Experience with projects of similar size and scope  
• Past performance  
• Safety record  
• Proposed personnel  
• Proposed methodology  

 
Schedule: Pre-referendum services to begin immediately upon award. Pre-construction assistance 
services to begin after successful public general obligation bond referendum anticipated for 
November 2024. The first phase of construction is anticipated to commence during spring of 2025 
and tentative substantial completion is December 2026. 
 
At the proposal stage, qualified respondents will be asked to submit their proposed fees for the 
project. The City of Indianola will select the CMaR whose proposal offers the best value based on 
the published selection criteria and its ranking evaluation at the conclusion of the selection process.  
 
Please direct all questions to:  

Jackie Raffety 
Assistant to the Indianola City Manager 
jraffety@indianolaiowa.gov 
515-962-5240 
110 N 1st St 
PO Box 299 
Indianola, IA 50125 
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