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What Does It Really Take
to Accelerate 10X?

LINEAR EXPANSION RESOURCE INTENSITY MANUAL OVERSIGHT
Deploying Scalable
Scaling Increasing Complex |nte||igence
Headcount? Output Hours? Spreadsheets?

to Automate Decision &
Action.

INSTITUTIONAL EXCELLENCE EXECUTIVE STRATEGY BRIEFING | SLIDE 01



OPERATIONAL DIAGNOSTIC

Complexity Outpaces Revenue Without
Operating Intelligence

Fragmented Data Landscape

Rapid scaling multiplies siloed data sources, overwhelming
OPERATIONAL COMPLEXITY legacy manual tools and eroding decision clarity.

Leadership Bandwidth Constraints

Executives become operational bottlenecks, sacrificing
high-value strategic focus for low-level tactical
troubleshooting.

Compounding Process Friction

Minor process gaps at small scale transform into material
financial leakage as transaction volumes accelerate.

Scaling without Agentic Operating Systems

amplifies structural friction. Sustainable 10X
EARLY STAGE INFLECTION POINT AT SCALE growth requires Intelligence-Led Operations.




Q SECTION 02

The Real
Constraint

Isolating the structural friction: Moving beyond surface-level
growth to diagnose the intelligence bottleneck within the
enterprise.



THE SOLUTION

Breaking the Effort Bottleneck

LEGACY MODEL <4, TARGET MODEL

Linear & Manual Intelligent & Scalable

Reporting cycles delay decisions & Real-time decision intelligence
Manual checks consume capacity 4 Automated controls and reconciliation
Fragmented, email-driven approvals @ Orchestrated end-to-end workflows

Reactive fire-fightin 4 Proactive alerts and intervention
ghting

| Category leaders don't scale effort — they deploy systems that sense, decide, and act.



® SECTION 03

The New
Equation

Growth and complexity have met their match. We are shifting
the focus from structural limits to Intelligence-driven Agency.
This is where Al transforms the operation.



STRATEGIC INFLECTION POINT

From Reporting to Autonomous Execution

Organizations are evolving from tracking performance to deploying Al agents that proactively analyze,
decide, and execute workflows.

|\

O PHASE 04 (FUTURE STATE)
Autonomous
_,@ PHASE 03 Agents
AI I“Slghts Al systems execute workflows,
[i1] PHASE 02 : : coordinate decisions, and
. LLM-powered reasoning delivers '

Analytlcs predictive insights and continuously optimize outcomes.

PHASE 01 recommendations.
. Advanced analysis identifies

Reportll‘lg drivers, patterns, and operational

risks.

Static dashboards provide
historical visibility but limited
forward insight.

Competitive advantage will shift to companies that deploy Al- 30-50%.....
driven execution at scale.



Turning Business Data into Decisions: The Al Operating

Model

Core components that enable companies to scale expertise, automate analysis, and accelerate decision-making.

Al delivers value when governance, business questions, LLM reasoning, and company data operate together as a unified system.

Al Rules

GOVERNANCE

O System Prompt

Defines how the Al behaves, including policies,
tone, and risk boundaries. Ensures outputs are
safe, consistent, and aligned with company
standards.

EXECUTIVE EXAMPLE Act as a CFO assistant;
prioritize compliance and flag sensitive data.

Al Rules = Compliance & Governance

©)

Business Question
INPUT

2 User Prompt

The business question or task given to the Al.
Clear prompts focus the system on solving high-
value problems.

EXECUTIVE EXAMPLE |dentify top growth drivers
across product lines for last quarter.

Questions = Strategic Intent

LLM Reasoning

INTELLIGENCE CONTEXT

&=

Company Data

%, LLM & Tools

The reasoning engine that analyzes information,
applies logic, and generates insights using models
and specialized tools.

EXECUTIVE EXAMPLE Analyzes financial data and
forecasts future performance scenarios.

LLM = Scalable Expertise

Business Impact
OUTCOME

[ Knowledge Base
Connects company systems, documents, and

databases to ground Al responses in real business
context.

EXECUTIVE EXAMPLE Combines CRM and finance
data to uncover upsell opportunities.

Data = Competitive Advantage




OPERATIONALIZING THE VISION

How Agents Transform Finance Workflows

STEP 01

Smart Data Capture

Automatically reads invoices,
receipts, and bank
statements—no more manual
data entry.
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STEP 02

Understanding
Intent

Al "reads" the context of a
payment or expense to
ensure it follows your
company rules.

STEP 03

Smart Validation

The Al checks against your
budgets and flags risks
before they become costly
mistakes.
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STEP 04

Automated Action

Drafts payments and updates
your books instantly, keeping
your cash flow current.
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STEP 05

Human Oversight

The system learns from your
feedback, allowing you to
focus on strategy, not
paperwork.

Business Impact: From chasing paperwork to real-time financial control.




@ TECHNICAL DEMONSTRATION

From Concept
to Reality

Moving beyond theoretical frameworks to live execution.
Witness the transition from strategic intent to autonomous
agentic performance.



CONVERSATIONAL INTELLIGENCE DEMO

Stop building complex formulas. Start asking strategic
questions.

') § ® Which product line has the highest risk of margin erosion

§ next quarter?
Master_P&L_2025.csv '

Live Sync Active

+

~ "Analyze EBITDA variance vs. budget." [@ "Whatis our current cash runway?"

check_circle ERP Real-Time Feed
check_circle Supply Chain API

/\ "Flag 30-day liquidity bottlenecks." @ "Detect price sensitivity in Region A."
check_circle Banking Ledger (H2)

Leadership should spend 90% of their time acting on

insights,not 90% of their time reconciling data.




DEMO: THE CASH CONTROL TOWER

Accelerate decision cycles with on-demand liquidity visibility.

Al-POWERED STRESS TEST

(@ REAL-TIME LIQUIDITY POSITION . . . .
"What is the impact if our top 3 retail partners delay
Receivables Aging $1.24M (Avg 38 Days) payments by 10 days?"”
Accounts Payable $452K (current) RUNWAY EROSION WORKING CAPITAL HIT
-18 Days -$215,000
Inventory Liquidity $890K

PREDICTED CASH RUNWAY

1 1 4 D a y s AUTO_AWESOME STRATEGIC Al RECOMMENDATION:

Execute dynamic discounting for Tier-2 distributors to recover $150K in
liquidity within a 48-hour window.




PREDICTIVE DECISION SUPPORT

Neutralize market volatility through pre-emptive scenario

modeling.

MARKET VARIABLE SHIFT

Raw Material Index Surges
by +12.5%

Al-Enabled Response

Instant margin protection via

dynamic pricing and supplier re-

routing.

Legacy Response (30-
Day Lag)

Manual detection lag combined
with rigid contract execution.

NET MARGIN HIT

-1.2%

NET MARGIN HIT

-7.8%

CASH PRESERVED

$1.15M

CASH PRESERVED

$410K



&% OPERATIONAL ROADMAP

From Insight
to Implementation

The final pivot: Converting strategic intelligence into
institutionalized capability. \We now move from the 'why' to
the practical architecture of deployment.



OPERATING MODEL EVOLUTION

The New Finance Operating Model

Transitioning from manual workflows to a high-velocity, intelligence-led model that
scales without increasing headcount.

THE PILOT

Owners and CFOs focus on high-value growth decisions, risk management, and

Strategic Oversight exception-based governance.

THE ENGINE Al Agents handle 24/7 transaction processing, autonomous reconciliations, and

Agentic Execution instant policy enforcement.

THE FOUNDATION Real-time integration of bank feeds, ERP data, and market signals into a single

Unified Data Core source of truth.



Start Small. Scale Smart.

Launch focused pilots that deliver measurable impact — then expand what works.

PILOT PHASE INTEGRATION PHASE SCALE PHASE

® Pick One Painful Workflow e Connect the Data You Already %7 Replicate What Works
Have

WHERE TO START EXPAND WITH DISCIPLINE

MAKE IT WORK WITH YOUR STACK

— Choose a process that slows decisions or — Roll out to adjacent finance workflows

blocks cash
— Connect ERP, CRM, and spreadsheets — Add predictive alerts and risk monitoring

—. Target high-volume manual work through lightweight integrations

(reconciliations, approvals, reporting) — Standardize agent logic across teams

— Layer Al on top — don’t replace core
— Define one clear success metric (time systems

saved, cash visibility, error reduction) — Automate insights and workflow triggers

FOCUS: CASH FORECASTING, MONTH-END CLOSE,
MARGIN LEAKAGE PRINCIPLE: ENHANCE BEFORE YOU REBUILD OUTCOME: ENTERPRISE-WIDE DECISION VELOCITY

Do not digitize the entire enterprise. Digitize what hurts first.




STRATEGIC MATURITY FRAMEWORK

The Shift to Autonomous Finance

?57 PRESCRIPTIVE
What should we do?
2l
PREDICTIVE
Al-driven recommendations
(D DIAGNOSTIC What will happen? to guide human intervention.
DESCRIPTIVE Why did it happen? Standard forecasting tools to
anticipate future variance.
What happened? Manual deep-dives into
variance and root-cause
Legacy reporting focused on analysis.

retrospective data
reconciliation.

The differentiator is no longer insight — it is intelligence
that executes.
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AUTONOMOUS

Act on Intelligence

Agentic systems that execute
and coordinate financial
workflows in real-time.




What Would 10X Require in Your
Organization?

Where does decision latency slow growth today?
Which workflows depend on manual coordination?
What insight do you wish you had in real time?

If intelligence became continuous, what would you automate first?



& FINAL REMARKS

Thank You.

For inquiries regarding the Agentic Roadmap or to schedule a
Deep-Dive Workshop, please reach out at

discover@uniflowX.com.
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