
Legitech

TABLE OF CONTENTS

Introduction.....................................................................................................	 9

Our Story and Why You Need This Book................................................	 11

PART I  
An Epic Adventure in 8 Steps

Step 1 
Acknowledge That the Old Ways Are Dying..........................................	 19

Step 2  
Adopt the Right Mindset..............................................................................	 21

Step 3  
Optimise for Beauty.......................................................................................	 25

Step 4  
Be Careful How You Tool.............................................................................	 29

Step 5  
Treat it Like a Reincarnation.......................................................................	 33

Step 6  
Make Rules to Enhance Freedom.............................................................	 37

Step 7  
Enjoy the Results...........................................................................................	 41

Step 8  
Return With a Gift...........................................................................................	 43



6

Legitech

The Anywhere Organisation

PART II  
A Manual to Get You There

1.  About This Manual............................................................................................	 49

1.1  Editorial Overview......................................................................................	 49

1.2  The Secret of Enjoyable Distributed Work...........................................	 51

2.  Communicating.................................................................................................	 55

2.1  Clear, Precise, Complete.........................................................................	 55

2.2  Minimise the Receiver’s Work.................................................................	 56

2.3  Pull-Based Communication....................................................................	 57

2.4  Anticipate and Avoid Back-and-Forth...................................................	 57

2.5  Find the System, Follow the System.....................................................	 58

2.6  Make Hyperlinks Beautiful.......................................................................	 58

2.7  Include the Source Format......................................................................	 62

2.8  No Middleman............................................................................................	 62

2.9  Allow for Peripheral Awareness..............................................................	 62

2.10  Add Reasonable Formatting...................................................................	 62

2.11  Use Systematic, Beautiful File Names..................................................	 64

2.12  No Redundancy.........................................................................................	 64

2.13  Be Mindful of Others’ Attention...............................................................	 66

2.14  Data Retrieval Empathy............................................................................	 67

2.15  Refactor, Fix, Optimise..............................................................................	 68

2.16  Structure Data With Hierarchy................................................................	 69

2.17  Separate Urgent and Non-Urgent Communications........................	 70

2.18  Healthy Conference Calls........................................................................	 70

2.19  Autocorrect Reading Mode.....................................................................	 72

3.  Collaborating......................................................................................................	 73

3.1  Issue Tracker Plus Coordinator..............................................................	 73

3.2  Let Them Work but Monitor Progress...................................................	 75

3.3  War Room...................................................................................................	 76

3.4  Information System...................................................................................	 76

3.5  Process Manuals.......................................................................................	 76

3.6  Parallel, Not Fast........................................................................................	 78



7Table of Contents

Legitech

4.  Socialising...........................................................................................................	 81

4.1  Quality Time for Both Work and Socialising........................................	 83

4.2  Digital Lounge Spaces.............................................................................	 84

4.3  Pair Work......................................................................................................	 85

4.4  Virtual Room Extension............................................................................	 85

4.5  Occasional Colocation.............................................................................	 86

5.  Tools......................................................................................................................	 89

5.1  Email: Avoid Where Possible..................................................................	 89

5.2  Online Forums............................................................................................	 90

5.3  Collaborative List Management.............................................................	 90

5.4  Calls and Instant Messaging..................................................................	 90

6.  Building Distributed Organisations.............................................................	 93

6.1  Use Open-Source Software and Standards.......................................	 93

6.2  Support Open-Source..............................................................................	 94

6.3  Avoid Monopolies......................................................................................	 94

6.4  Use Conventions.......................................................................................	 94

6.5  Standardise.................................................................................................	 95

6.6  Eliminate Wait States................................................................................	 96

6.7  �Educate and Hire Distributed Collaboration Experts.........................	 96

6.8  Hack Your Tools..........................................................................................	 97

6.9  How to Choose a Collaboration Tool....................................................	 98

6.10  Have a Central Platform...........................................................................	 99

6.11  How to Introduce a Collaboration Tool.................................................	 99

6.12  Get Your Incentives Right.........................................................................	 99

6.13  Make Your Own Tools, but Sparingly.....................................................	 100

6.14  Become an Office-Free Organisation...................................................	 100

PART III  
A Guide to Green Travel

7.  On Staying Put...................................................................................................	 103

7.1  Do You Really Need to Travel?................................................................	 103

7.2  How to Avoid Travelling............................................................................	 104



8

Legitech

The Anywhere Organisation

8.  If You Must Travel…..........................................................................................	 105

8.1  Why Ground Travel Matters.....................................................................	 105

8.2  Multimode Journey-Planning Tools.......................................................	 105

8.3  Trains............................................................................................................	 106

8.3.1  Planning Tools.................................................................................	 106

8.3.2  Operators, Fidelity Programs......................................................	 107

8.3.3  Interrail..............................................................................................	 107

8.4  Buses............................................................................................................	 108

8.5  Cars..............................................................................................................	 109

8.6  Ferries...........................................................................................................	 110

8.6.1  Some Tips for Ferry Travel As a Foot Passenger....................	 111

8.6.2  Booking Ferry Trips........................................................................	 111

8.7  Experimental Options...............................................................................	 112

8.8  Containment Planning..............................................................................	 113

8.9  Social Initiatives..........................................................................................	 114

8.10  When Can Flying Be the Better Option?..............................................	 115

8.11  Low-Emission Flying.................................................................................	 116

8.12  Making the Most of Your Journey..........................................................	 117

8.12.1  Before Your Trip: Planning Well.................................................	 117

8.13  On the Road: A Kit for Pleasant and Productive Trips......................	 118

8.14  At Destination: Take Your Time...............................................................	 118

8.15  At the End: Document Your Trip.............................................................	 118

8.16  Compensating Emissions.......................................................................	 119

Some General Advice...................................................................................	 121

About the Authors..........................................................................................	 123

Notes.................................................................................................................	 125


