


Building a Progressive 
Texas — from the 
Ground Up

Why We Need GGTX

Julie Oliver and Mike Siegel ran two of the highest profile and most 
progressive Congressional campaigns in the South in 2018 and 2020. 
Powered by massive volunteer efforts as well as extensive grassroots 
fundraising bases, they changed the politics of the Texas 25th and 
Texas 10th Congressional districts such that formerly “safe” Republican 
districts became national battleground, “Red to Blue” races.

A Long-Term Strategy to Add a Million Voters — Whether you look 
at voter participation by county or statewide election results, it’s clear 
that progressives must identify and turn out hundreds of thousands of 
new voters before we can pass the policies we want statewide.

Safe Seats are a Problem — In 2020, eleven of the twelve lowest-
turnout Congressional districts were in “safe Democratic areas.” The 
officeholders don’t have an incentive to invest in general election 
turnout. Our plan is to put progressive issues on local ballots to 
motivate and mobilize voters.

No More Off Years—Although right-wing groups never stop working, 
sometimes progressives want to take breaks. We need to knock  
doors year-round and treat every election —local, state, national— as  
a presidential election.

Now Oliver and Siegel have combined forces to launch “Ground Game Texas,” a 501(c)(4) organization 
dedicated to building the foundation for long-term progressive change through year-round voter 
engagement. As its leading initial program Ground Game Texas (GGTX) will launch city-based issue 
campaigns to put popular measures on local ballots, including marijuana legalization and climate jobs 
programs. These initiatives will allow local organizations to coalesce around a common, popular objective 
to contact voters and motivate turnout.

2020 Election Turnout Rates

<30% 66.8%
Nat’l Average

>80%

Workers, Wages & Weed — there are a number of progressive issues  
that are hugely popular. In 2020, three issues outperformed President Biden across the country — expanding 
Medicaid (which passed in Missouri), raising the minimum wage (Florida), and legalizing marijuana (South 
Dakota). We want these issues on local ballots to inspire new voters.



A Strong Record Backed by a 
Powerful Coalition
Julie Oliver is a healthcare finance professional and attorney with both forensic accounting 
experience and a dynamic public profile earned from four years on the campaign trail.

Mike Siegel is a former public school teacher and civil rights lawyer whose Congressional 
campaigns made national news for their work on voting rights and climate justice.

Together, the Oliver and Siegel campaigns raised over $5 million in 2020 from over 60,000 
individual donors, while mobilizing thousands of volunteers to register tens of thousands of 
voters and knock hundreds of thousands of doors; on a voter turnout level, their campaigns 
outperformed the vast majority of Democratic candidates in Texas.

The two leaders have built a broad array of relationships and partnerships, with unions, 
progressive organizations, grassroots leaders and elected officials, that will be put to use 
through GGTX.

The initial Advisory Board of GGTX reflects the credibility of Oliver and Siegel: former State 
Senator Wendy Davis, Texas AFL-CIO President Rick Levy, Environment Texas executive 
director Luke Metzger, and State Representatives James Talarico and Jasmine Crockett are 
just a sampling of the founding board members.

In Year One, GGTX expects to lead ballot initiatives in as many as a dozen cities 
across Texas, each of which has the potential to boost turnout by thousands or 
tens of thousands of votes.

From Killeen to Grand Prairie, Elgin to Mission, El Paso to Houston, we are building 
ballot initiatives that will collectively bring in millions of dollars of investments into 
voter contact and strategic, populist messaging.

If we meet our fundraising objectives from both individuals and institutional funders, 
GGTX will add more than 100,000 votes to the total Texas turnout — in other words, 
close to 20% of what is needed to flip the State leadership.

This strategy, in concert with the continued growth of other strong advocacy 
organizations across the State, is what is needed to change the political trajectory 
of Texas and, by extension, the nation.

Change the Game.
Win the Future.

www.GroundGameTexas.org
Ground Game Texas, 4107 Medical Parkway, #212, Austin, TX 78757

To learn more about how to support Ground Game Texas, please contact Kendahl Hawkins at kendahl@groundgametexas.org


