North Star Metrics/KPIs Playbook
Align your entire organization around ‘North Star’ metrics and key performance indicators
(KPIs). Refine the blizzard of data to establish what is truly important to deliver revenue
performance and predictability. Our customized reports and dashboards provide proactive
visibility into the state of your business.
Well established and documented North Star Metrics and KPIs provide
transparency for sales goals and objectives across the entire enterprise.
Providing access to these metrics and KPIs, as well as monitoring both
tactical and strategic goals, will achieve alignment across the entire lead to
cash sales lifecycle.

Why

North Star Metrics and KPIs cover the gambit from strategy,
structure, key enablers and management. They provide visibility
in defining what is required to meet both bookings and
revenue targets.
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QSS will engage with management, but provide a
closed loop communication approach to solicit input
and applicability of key metrics and KPIs across sales,
sales operations, marketing and other enabled
key stakeholders.

QSS has a methodology to create and document North Star
metrics and KPIs. Working with a group of key stakeholders you
assign from sales, sales operations, marketing, and management,
we establish or modify these metrics and KPIs in a three-step
process: refine a list of metrics and KPIs; create early warning
alerts and triggers; establish accountability for those individuals
empowered to drive appropriate corrective action.
Use a North Star playbook when your organization is not adequately aligned
to your sales and corporate goals, or when you are having trouble cutting
through data clutter to crisply manage your business. After initial
implementation, we recommend a structured, quarterly review of
established metrics and KPIs.

Benefits
North Star Metrics and KPIs help you manage your sales organization for maximum results, providing a data-centric
dashboard aligned to organizational objectives. It also provides an early warning capability to pinpoint changes in
tactics or strategies to meet defined corporate goals or outcomes.
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“North Stars” – clean line-of-sight to measure the health of sales.
Define the reports and dashboard elements that define success in your sales efforts. Provide transparency across
the entire organization on how success and failure are measured. Structure the entire ‘lead to cash’ visibility so
each member of the sales team can see exactly how their efforts impact outcomes.

Establishing ”North Stars”

Creation of “North Stars”
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Define those metrics and KPIs that are endorsed and owned
across the organization. QSS will work with you to create
meaningful metrics and KPIs that align with:
Strategy: your near-term and long-term bookings and
revenue goals
Structure: what process, procedures and interdependency are required to meet your goals
Enablers: what performance and predictability tools are
in place
Management: what is required to drive enterprise
collaboration, performance and profitability
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Hitting the Bullseye
The bullseye for metrics and KPIs includes:
• Alignment of goals across your organization.

Structure

Strategy

• Transparency in defining and aligning performance
objectives.
• Metrics and KPIs that effectively measure:

Align Goals
Define Performance
Establish Processes
Effectively Measure

o Sales Processes
o Sales Behaviors

Enablers

• Interviews
• Workshops
M anagement
• Analyses

o Forecast Accuracy

Why QSS?
The science of selling is in our DNA. Our senior advisors leverage their years of experience compiling, producing and
analyzing sales performance data to develop the right metrics and KPIs to drive your business. We engage your
sales, sales operations, marketing and management teams to define, deploy and modify these North Star Metrics
and KPIs. The outcome will be a refined list of metrics and KPIs to ensure you drive consistent revenue performance
and predictability.

To find out more about North Star Metrics:
1 610-644-6315

www.qsstrategies.com

© 2018, Quick Start Strategies, LLC. All rights reserved.

www.QSStrategies.com

