The Partner’s Journey: From Code to Revenue
A Strategic Guide to Publishing and Monetizing on the RAD Platform
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You Play a Special Role in the Ecosystem

RAD
Platform

Welcome to the RAD Platform. As a
Partner, you have the unique ability to
publish and deploy your own Private
Modules, transforming your expertise
expertise into a scalable catalog of
solutions.

This guide i1s your roadmap. It will walk
you through every step of the lifecycle,
from connecting your repository to
tracking your revenue. Our goal is to
provide a clear pathway for your
success.

Platform
Modules

Private
Modules
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Chapter 1: Laying the Foundation
Connect Your Codebase to Unlock Its Potential

Navigate to Profile [

Access your personal settings from the user menu.

" Partner Settings 1
2 Enter GitHub Token GitHubToken
( )
SECUFE[Y CUﬂﬂECt YDUF aCCDUHt tD the plathrm. Your token must have repo scope to allow the platform to read
,_ your private repositories. J
Fetch Repos
3 Fetch & Select Repo _ )
_ mrpr!vate-mndule
Choose the repository you want to connect. ARSI
my-private-module
h_rrnq.r-p::riﬁ.fsnte-rrn:ujuIF:
. [ Jules API Key i
Add Jules APl Key (Optional) ( J
Enhance your WDI’kﬂOW Wlth Al assistance EnaEhes the Al-powered module refinement agent for your private
! _ workflows. )
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Chapter 2: Building Your Catalog

The Publishing Workflow at a Glance

Scan Select Publish/Update

Scan Select Publish/Update Deploy
The platform From the Publish page, A single click adds new Your modules are now
automatically scans your you select the modules modules or updates live and available
connected GitHub you want to make existing ones with the exclusively to you in the
repository for valid available for latest changes from 'Deploy’ section.
Terraform modules deployment. your repo.

(main.tf" or
‘variables.tf’).
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Mastering the Publish Page

Quickly find any module in
your repository by name.

All valid modules appear as
selectable cards. Simply
click to select.

N
{ [Search modules...

2

AWS EC2 Instance

0 Ensure your instarcs macsport
wihn a AWS ECZ Instance.,

Mew

Azure Virtual Network

Azure virtual network virtual

netwaork in Azure virtual network,

Dukilekhart

Update Selected Modules

Published & &

GCP Cloud Storage Bucket

GCP in Cloud sterage Bucket
buckets in GCP Clowd storage
Bucket.

Published &
Terraform S3 State

Terraform 53 State removed the
stagsxse bucket.

Chiklishar @

e

Azure Virtual Network

dzure virtual network wirtual
network in Azura virtual network,

Publizshed &

Terraform 53 State

Terraform 53 State siample in
Pemilshell remove it from
deployment list.

Bl @nan

Status Indicators: Clearly
see which modules are
already "Published’ and
which are "New". To update a
published module, just select
it and click “Update”.

Your Action Hub: This button
dynamically changes to
"Publish” for new modules or
“Update” for existing ones.
Deselecting a module and
clicking "Update" will remove
it from the deployment list.
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Chapter 3: Your Secret Weapon
Refine and Accelerate with the

Jules Al Agent

If you've configured your Jules
APl key, you gain access to our
Al-powered refinement agent
directly on the Publish page.
Use it to refactor code, add
new features, or fix bugs—
without ever leaving the
platform. IBM Plex Sans.

Activate

Click the sparkles icon
on any module.

_ == L o

Interact

A chat interface opens.
Give Jules your
Instructions in plain
English.

Commit

Jules proposes changes
and, upon your approval,
commits them directly
back to your GitHub
repository.
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Chapter 4: Deployment & Usage

Deploying Your Private Modules

Your published modules are exclusive to you.
They are never visible to other partners.

[ (3) Home Publish Manage Deploy Analytics ( ) O ]
(ooo0 \
DEPIDY All Modules My Deployments  Partner Modules
AllModules My Deployments  Partner Modules
= Deploymed &
% Deploymed  : = :
+ Options
W) Deploymed @ Deploymed &
Ea Deploymad  : %
{ =~..|
s Deploymed O_ Pro Tip: Pin your most-used |
B =~ modules to the top of the list
for quick access. |
LN A

(9

For Admins: Note that System
Administrators can view all
deployments across the
organization for oversight
purposes.

&1 NotebookLM



Tracking Your Platform Credits and Costs

PDF

Credit Transactions

View a complete history of
your credit awards and

usage.

Project Invoices

Download PDF invoices for
your project costs (if

subscriptions are enabled).

il

O

Project Costs

See a detailed breakdown
of costs associated with
your running projects.

Buy Credits

If enabled for the platform,
you can purchase additional
credits here.
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Chapter 5: The Payoff
How You Earn Revenue on the RAD Platform

As a Partner, you earn a percentage of the revenue generated when users deploy your modules. This is configured by
your platform Administrator as the Partner Revenue Share.

Total Deployment Cost

R

Paid with Awarded Paid with Purchased
Credits (Free) Credits (Real Money)

Revenue is generated only when a deployment cost is covered by Purchased Credits.
This ‘True Revenue’ is the basis for your payout.
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Your Dashboard for Tracking Module Performance

Navigate to Billing > Partner Revenue

Powerful Filtering: Modul
Isolate the data you L =

need. Filter by specific
Module, one or more
Partners (for Admins),
and a custom Date
Range.

Partner Revenue report

At-a-Glance Summary: —
See total transactions,

total credit cost, and

total revenue for your
selected period.

Granular Data: A
detailed log of every
revenue-generating
transaction.

i PO T L [ i e |

A M

LY, 2 PP

$12,500.00

Partner Date Range
v v £ Oct 1, 2023 - Oct 31, 2023
Total Transactions Total Credit Cost Total Revenue
™ 1,520 250,000 Cr

Transaction ID Date Module Partner Credit Cost

200050130258 Oct 1, 2023 -102 Module Custom3wclomrs 250,000

200050130257 Oct1, 2023 -102 Module Partner =200 Cr

200050140505 Oct 1, 2023 - 102 Module Customers 100 Cr

200050140502 Oct 1, 2023 - 102 Module CustomEncloirs 50Cr

200050140501 Oct 1, 2023 - 102 Module Partner 100 Cr
P. 200050140501 Oct 1, 2023 - 102 Module Customers 100 Cr

200050113358 Oct 1, 2023 -102 Module Customsiicloire 100 Cr

200050111334 Octl, 2023 -103 Module Partner 100 Cr

i ™

Revenue Share
$12,500.00
$500.00
$200.00
$100.00
$100.00
$150.00
$140.00

$125.00

[Nl alal

| & Exportto CsV ]]—P Take it Offline:

Export the full

report to CSV for your
own analysis and
record-keeping.
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Deconstructing the Revenue Report

e SRS ®

Date Module Name User Email Credit Cost Revenue
The exact date The specific The user who The cost of the The final "True
the transaction module that deployed your deployment in Revenue" amount
occurred. generated the modaule. platform credits. generated by this
revenue. transaction.
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Chapter 6: Your Place in the Ecosystem

Understanding Data Visibility and Roles

R S8 9,

Partner (You) Other Partners System Administrator
Sees: Your own deployments, Sees: Their own data, public / Finance
your private modules, public platform modules. Sees: All deployments, all
platform modules. Does Not See: Your private modules (partner and
Does Not See: Other partners’ modules or deployments. platform), all revenue data.

private modules or their
deployments.

Your private modules are your own. Only you and System Administrators can see them.
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The Complete Partner Lifecycle

DEER o@ Set Up Your
'~ Profile

®

Code

Manage Your
Catalog
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Deploy Your 4 S
Exclusive Modules \ >0 ul][||]
Track Your
Revenue
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Your Code is Your Business.
We Provide the Engine.

RAD Platform
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