Get Ready for Inspections [R ey

How to use Ready Room to prepare for, manage
and follow up a GXP inspection.

THROUGHOUT THE REGISTRATION STUDY

* Develop storyboards to describe quality issues and
plan responses to inspection questions

PRIOR TO MOCK INSPECTION

* Create a Ready Room training inspection

* Identify internal and external subject-matter experts
and assign them to the inspection

* Train team on logistics of fulfilling requests
* Practice responding to interview questions
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MOCK INSPECTION

* Create a Ready Room mock inspection
* Copy storyboards
* Conduct mock inspection

AFTER FORMAL NOTIFICATION OF THE INSPECTION

* Create live inspection

* Invite inspection team members and assign
personas

* Determine preferred delivery method for
documents

....................................................................................

UP UNTIL THE INSPECTION
* Create preliminary requests and drive responses
and documents through the workflow

* Stage anticipated requests, responses,
and documents and drive through workflow




UP UNTIL THE INSPECTION (continued)

* Schedule video briefings for team
meetings, virtual backroom, and
interviews
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THROUGHOUT INSPECTION

* Capture inspector requests
* Assign requests to SMEs

* Answer inspector questions or
upload documents

* Review responses
* Release requests to Inspector
* Capture scribe notes

* Strategize and collaborate over
voice, video, and chat

* Monitor request status

POST REPORT

* Refer to Ready Room while responding to findings to confirm which documents the inspector saw and to
review debrief notes

------------------------------------------------------------------------------------

LESSONS LEARNED

» Use Ready Room to evaluate areas of focus and delivery metrics, identifying opportunities for improvement

READY TO GET STARTED? READY

Visit readyroom.net or email info@readyroom.net to schedule a demo.
Get ready. R O O M


http://www.readyroom.net
mailto:info@readyroom.net

