Growth Partner Playbook: Your Guide to a Successful Reciprocal Mentorship
Welcome to the Program

Thank you for joining the Reciprocal Mentorship Program. As a Growth Partner, you bring energy,
curiosity, and fresh perspectives. Your role is not to “absorb” wisdom passively but to exchange
ideas—sharing your own skills and insights while learning from the experience of your Legacy Partner.

This playbook is your guide to building a strong, trusting, and mutually beneficial partnership.
1. Best Practices for Your Meetings
Your mindset sets the tone for meaningful dialogue. Here are ways to build trust and respect:

e Prioritize the Time: Treat your mentorship meetings as important commitments. Schedule
them in advance and protect the time.

e Be Prepared: Come ready with at least one question or topic you'd like to explore.
Be Present: Give your full attention—silence notifications and close your laptop.

e Listen Generously: Allow your Legacy Partner space to share stories without rushing in with
solutions.

e Share Authentically: Don’'t minimize your own expertise—your perspective matters.

During your first meeting, take time to co-create simple agreements that set your partnership up for
success. Consider discussing:

e Confidentiality: What's shared in your mentorship stays within the partnership. Stories,
reflections, and personal experiences remain private. Organizational insights can be shared
more widely, but without attributing them directly to your partner.

e Communication Protocol: Decide how you'll stay in touch outside of meetings (email, Teams,
text) and what to do if one of you needs to reschedule. Agree on how much notice feels
respectful.

e Respect: Honor each other’s time, experience, and viewpoints. Show up prepared, listen fully,
and assume positive intent.

e Balance of Roles: Agree that both of you are teachers and learners. You may bring fresh skills
(like tech or emerging practices) while your partner shares institutional knowledge and
leadership insights.

e Feedback: Decide how you'll give each other constructive feedback. For example: “Would you
like me to share ideas in the moment, or wait until the end of the conversation?”

e Boundaries: Talk about topics that feel open for discussion versus ones that are off-limits (e.g.,
sensitive team conflicts). Naming boundaries upfront prevents misunderstandings later.

e Expectations for Growth: Agree on how you'll challenge each other. That might mean your
partner asks you to reflect on assumptions, and you ask them to experiment with a new
approach or tool.

2. Preparing for Your First Meeting

Before your first session, take time to reflect on your goals and what you bring to this partnership. Clarity
at the start helps you and your Legacy Partner align expectations and build momentum quickly.

Questions to ask yourself:



Why did | join this program? What do | hope to learn, and what do | hope to contribute?
What skills, knowledge, or perspectives can | offer? Think about areas like digital tools,
collaboration practices, cultural awareness, or insights into how newer employees experience
the organization.

¢ What am | most curious about? (e.g., leadership strategies, organizational history,
decision-making processes, long-term industry trends)

e What assumptions might | have about senior colleagues or organizational “traditions”?
Which ones do | want to test or challenge respectfully?

e How do | want to grow as a professional during this mentorship? |dentify one or two areas
you'd like to strengthen (e.g., leadership presence, navigating organizational politics, long-term
career planning).

Practical steps before your first meeting:

e Set initial goals: Write down two things you'd like to gain and two things you'd like to share in
this partnership.
Review your own experiences: Be ready to share examples of tools, projects, or practices that
reflect your perspective.

e Prepare questions: Draft 2-3 open-ended questions for your Legacy Partner that show genuine
curiosity (e.g., “What's one lesson you wish you had learned earlier in your career?”).

e Get logistics in place: Confirm how and when you'll meet, and make sure your schedule is
clear.

3. Engaging in Meaningful Conversations

Your partnership will thrive when both of you share openly and listen actively. As a Growth Partner, you
may sometimes feel pressure to “soak up knowledge" quietly—but remember, this is reciprocal
learning. Your perspective is valuable, and sharing it helps your Legacy Partner grow as well.

Conversation Tips for Growth Partners:

e Ask Open Questions: Go beyond yes/no. Try:
o “What helped you make that decision at the time?”
o “How do you think that approach would work today?”

e Practice Active Listening: Pay full attention, paraphrase what you've heard, and invite
clarification. This builds trust and shows respect.

e Be Honest About Challenges: If you don't understand something or feel unsure, say so.
Vulnerability signals maturity and builds connection.

e Contribute Your Insights: Share your experience with new tools, workflows, or generational
perspectives. For example: “On my team, we've been using [tool] to simplify this process—would
you like to see how it works?”

e Balance Curiosity with Contribution: Resist the urge to only ask questions. Your voice adds
value, and your Legacy Partner is curious about your perspective.

Navigating Power Dynamics:

e Remember, even if your Legacy Partner has more tenure or authority, this space is designed for
equal exchange.

e Ifyou feel hesitant to speak up, try framing contributions as curiosity: “I've noticed something in
my team’s approach—how do you see that fitting in with the way things have traditionally been
done here?”



e Respectful challenges often spark the most meaningful growth for both sides.
Sample Prompts to Keep Dialogue Flowing:

“What's one lesson you've carried with you throughout your career?”

“What do you think younger employees often misunderstand about leadership?”

“Can | share how my peers are approaching this problem differently today?”

“What assumptions about new technologies or practices do you find yourself questioning?”

4. Reflection & Learning

The most powerful growth doesn’t happen only in the conversation—it happens when you step back
and reflect. As a Growth Partner, your role is to connect what you're learning with your day-to-day work
and professional development.

After each meeting, spend 10-15 minutes reflecting on questions like:

e Whatdid |l learn fromm my Legacy Partner today? (e.g., a leadership principle, organizational
history, or decision-making insight)
What surprised me? Did any of my assumptions get challenged?
How does what | learned connect to my current projects or career goals?
What ideas of mine seemed most helpful to my Legacy Partner? How can | continue to
contribute in that way?

e What's one action | want to take before our next session?

Ways to capture your learning:

Keep a short mentorship journal (digital or paper) with key takeaways.
Note patterns or recurring themes across conversations—what do they reveal about the
organization’s culture or your own growth areas?

e Jot down “action experiments"—small changes you'll try out in your daily work based on your
Legacy Partner’s advice.

Remember: Reflection is not just about receiving wisdom—it's about integrating it, testing it in practice,
and noticing how your perspective changes over time.

5. Turning Conversations into Action

The purpose of reciprocal mentorship is not only to exchange ideas but to put those ideas into practice.
Growth happens when insights lead to real-world change.

Make learning actionable by:

e Bringing in real work examples: Share a project you're working on or a challenge your team is
facing. Invite your Legacy Partner’s perspective.
e Connecting ideas to your role: Ask yourself, How can | use what I just learned in my day-to-day

work?
e Trying “micro-experiments™ Test one new approach, tool, or behavior between meetings and
note what happens.

Shared Accountability:



At the end of each meeting, agree on 1-2 small, concrete actions you'll each take before your next
session. These actions can be individual or collaborative.

e Example — Legacy Partner: “I'll test out the new communication app you recommended with
my team.”

e Example — Growth Partner: “I'll apply your advice on stakeholder management during my next
client meeting and reflect on the outcome.”

Challenge and Support Each Other:

e Don't shy away from asking, “Why do we do it this way?" respectfully.
e Be equally open when your Legacy Partner challenges your assumptions.
e Remember: the goal is not to agree on everything, but to expand each other's thinking.

Tips for Growth Partners:

e Capture insights in a shared action log (could be a simple shared document). This keeps you
both accountable and builds a record of your progress.

e Celebrate small wins together—progress builds momentum.
If something you tried didn't work, share that too. Failures can be just as valuable for mutual
learning.

6. Knowledge Transfer & Legacy Building

Reciprocal mentorship works because you bring valuable knowledge too. Even if you have less tenure,
your perspective helps your Legacy Partner grow.

Ways to contribute knowledge:

e Share emerging skills: Demonstrate tools, collaboration practices, or approaches that newer
employees often use.

e  Offer cultural insights: Explain how team dynamics, generational perspectives, or new
workplace expectations look from your point of view.

e Bridge old and new: Show how modern practices can align with established wisdom.
Support documentation: Help your Legacy Partner capture processes, create checklists, or use
digital tools to organize knowledge.

Ask about the “Why": Don't just absorb what your partner does—dig into the reasoning behind it.
Understanding why something is done a certain way helps you adapt it for future challenges.

7. Sharing What You've Learned & Amplifying Your Partner's Voice

One of the most powerful parts of this program is that it benefits the whole organization, not just the
two of you.

Amplify your Legacy Partner’s insights:

e Share their lessons with peers (with attribution and respect).
e Apply their strategies in your role and let others know where you learned them.

Amplify your own voice through the partnership:



Test your ideas with your Legacy Partner, then bring refined suggestions to your team.
Co-present ideas when possible—showing how two perspectives combine.
Advocate together for changes that improve workflows, commmunication, or culture.

Showcase the value of the program:

Share examples with your manager about how the mentorship has helped you work differently.
Point out how learning from your Legacy Partner has made you more effective—and how your
contributions have benefited them, too.

8. Troubleshooting & Support

Mentorship relationships have natural ups and downs. If you encounter a challenge, here are some ways
to get back on track:

When conversations stall: If you find yourselves running out of topics, bring a real project or
decision you're working on to the next session. You can also revisit your goals from the
beginning of the program or use the reflection questions in Section 2 to spark dialogue.

If a disagreement arises: Remember the ground rules you set together about respect and
curiosity. Acknowledge that you value your partner’s perspective, even if you don't fully agree.
It's okay to move past a disagreement and shift to a different topic if needed.

If scheduling becomes difficult: Life and work can interfere, but consistent communication is
key. If you need to reschedule, be proactive and transparent. If a pattern of cancellations starts
to emerge, talk with your partner about what's realistic for both of you.

Need additional support? If you feel stuck, uncertain, or like you've hit a wall, reach out to the
Growth Partner Liaison or Program Coordinator. They're here to support both you and your
Legacy Partner so the relationship can succeed.
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