Legacy Partner Playbook: Your Guide to a Successful Reciprocal Mentorship
Welcome to the Program

Thank you for your commmitment to the Reciprocal Mentorship Program. As a Legacy Partner, you have a
unique and vital dual role: you're both a teacher and a learner. You will share your invaluable knowledge
and experience with your Growth Partner while also gaining new skills and fresh perspectives from
them.

This playbook is a practical guide designed to help you build a strong, trusting, and mutually beneficial
relationship.

1. Approaching the Relationship

Best Practices for Your Meetings: Your success in this program is built on a foundation of trust and
respect. Here are some best practices for setting the right tone from the very start.

e Prioritize and Schedule Thoughtfully: Block off your mentorship time in advance. If you have
an assistant, make sure they are aware of the appointment so it doesn't get double-booked or
treated as a low priority.

e Be Prepared: Review your notes before each session and come ready with a topic or a question
you want to discuss.

e Be Present: Silence your phone and close your laptop to minimize distractions. Let your Growth
Partner know that this time is a priority.

e Take Notes Wisely: While it's helpful to record key insights, try to avoid writing constantly
during your meetings. Instead, focus on listening actively and engaging in a natural
conversation. You can jot down your key takeaways and observations immediately after the
session.

e Get to Know Them: Take time in the beginning to share personal stories, interests, and
experiences. Building rapport is essential for a great partnership.

Establishing Ground Rules: At your first meeting, you and your Growth Partner should discuss and
agree on a few simple ground rules. This ensures you're both on the same page.

e Confidentiality: What's shared in the mentorship stays in the mentorship. This is a safe space
for open communication, which means personal stories and private details remain confidential.
However, insights and lessons you gain about the organization can be shared, as long as they
are framed without revealing your partner's identity or private information.

e Communication Protocol: Agree on your preferred method of communication (email,
messaging app, etc.) and what to do if you need to reschedule a meeting.

e Respect: Set a precedent for respecting each other's time, experiences, and viewpoints.

2. Preparing for Your First Meeting
Before your first meeting, take some time to reflect on your goals for this mentorship. Getting clear on
what you hope to share and learn will help you and your Growth Partner align your expectations from

the start.

Questions to ask yourself:



Why did you choose to participate in this program? What legacy do you hope to leave in the
organization?

What knowledge, skills, or experiences are you most excited to share? (e.g., historical context,
team processes, key relationships, or institutional knowledge)

What are you most curious to learn about from your Growth Partner? (e.g., new technologies,
modern workflows, commmunication styles, or team culture)

What assumptions might you have about younger employees, new technologies, or other
teams that you want to test and challenge?

3. Engaging in Meaningful Conversations

These discussions are a two-way street of sharing, listening, and learning.

Ask Open-Ended Questions: Encourage deeper dialogue. Instead of "Do you like the new
software?", ask, "What's your experience been like with the new software, and what's one thing
you would change?"

Practice Active Listening: Pay full attention, withhold judgment, and summarize what you've
heard to show you understand. This validates their perspective and builds trust.

Be Vulnerable: Share your own challenges and lessons learned. When you admit to a
knowledge gap, you create a safe space for your partner to do the same.

Be Gracious When Receiving Feedback: If your partner offers a new perspective or a
correction, listen openly and thank them for their insight. This models a culture of continuous
learning and mutual respect.

4. Reflection & Learning

The most significant growth happens when you take time to reflect on what you've learned.

After each meeting, spend 10-15 minutes journaling. Ask yourself:

What did | learn from my Growth Partner today? (e.g., @a new tool, a perspective on our culture)
What surprised me? What assumptions did | have that were challenged?

How has my perspective shifted, and how might this change my behavior at work?

What can | share with my colleagues (without breaking confidentiality) to improve our team or
processes?

5. Turning Conversations into Action

The goal of this mentorship is for conversations to lead to tangible outcomes. Work together with your
Growth Partner to turn your insights into action.

Use Real-World Scenarios: Bring up live examples of decisions your team is making or has
made in the past. Discuss these with your Growth Partner to gain their perspective and
challenge your own assumptions.
Create a Shared Action Log: At the end of each meeting, agree on one or two small, concrete
actions you will both take before the next session. This holds you both accountable and puts
learning into practice.
o Legacy Partner: "l will use the new project management tool you showed me to track
the progress of my team's next assignment."
o  Growth Partner: "l will use your insights about the challenges of past project launches
to better prepare my team for our new initiative."



e Challenge Each Other's Thinking: Your job is not just to transfer knowledge; it's to encourage a
new way of thinking. Be open to having your perspective challenged, and be ready to gently
challenge your partner to help them see the world differently.

6. Knowledge Transfer & Legacy Building

Your experience is an invaluable asset. This program is your opportunity to formalize knowledge transfer
and build a lasting legacy.

e Identify Critical Knowledge: Think about the key processes, relationships, and "unwritten rules"
that are essential for success in your role.

e Document and Share: Collaborate with your Growth Partner to create simple guides, checklists,
or process notes. This documentation becomes a lasting resource for the team.

e Share the "Why": Don't just explain what to do. Share the stories and experiences behind your
methods. This wisdom is a powerful part of your legacy.

7. Sharing What You've Learned & Amplifying Your Partner's Voice

The insights you gain are valuable for the entire organization. This is your opportunity to advocate for
your Growth Partner's ideas and use what you've learned to improve the experience for everyone.

¢ Amplify Your Partner's Voice: Your Growth Partner may have valuable feedback or ideas about
processes and culture that they don't feel comfortable sharing directly. You can respectfully
bring these insights to the appropriate colleagues or managers. Frame it as, "lI've learned
something that | believe could help our team," rather than "My partner told me.."

e Become a Catalyst for Change: Use your new insights to influence decisions, improve
processes, or challenge existing assumptions. This could mean proposing a change in a
workflow, suggesting a new communication tool, or simply advocating for a more inclusive
team culture. Your willingness to learn and act on feedback is a powerful display of leadership.

e Highlight the Program's Value: Share your personal growth stories with your peers and
managers. By explaining how your reciprocal partnership has helped you gain a new
perspective or transfer knowledge, you demonstrate the tangible benefits of the program and
inspire others to embrace this model of collaborative learning.

8. Troubleshooting & Support

Mentorship relationships can have their ups and downs. If you encounter a challenge, use this guidance
to help you get back on track.

e When Conversations Stall: If you find yourselves running out of topics, try bringing a specific
work problem or a real-time decision you are facing to the next session. You can also refer back
to the questions in the "Preparing for Your First Meeting" section.

e If a Disagreement Arises: Remember your ground rules for respect. Reaffirm that you both
value each other's viewpoints. If you can't reach a resolution, it's okay to agree to disagree and
move on to a different topic.

e If Time Conflicts Persist: Life happens, but consistent communication is key. If you or your
Growth Partner need to reschedule, be honest and proactive. If a pattern of cancellations
emerges, speak to the Program Coordinator.

e Need Additional Support? If you ever feel like you've hit a wall or have a question that isn't
addressed here, don't hesitate to contact the Program Coordinator. They are a resource for both
you and your Growth Partner.
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