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when anyone, anywhere, reaches out for help

Operational Excellence Without Overhead

Facility Administrator / Operations Lead

A smarter system that does not ask your staff to change.

High-stakes behavioral health systems do not fail from a lack of data; they fail from a delay in acting upon it. Recovery
Network is built for real facilities that need measurable outcomes without the theater of long-term pilot programs. We layer
intelligence on top of your existing team, making your current staff smarter rather than asking them to do more. This is an
operational force multiplier that turns raw patient data into actionable clinical directives in under three seconds.
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RAPID DEPLOYMENT STRATEGY

We go live at your facility in under twenty-four hours because we are not asking for an EHR replacement or an IT
overhaul. The platform is designed to be non-invasive, allowing your clinicians to keep working while we sync the backend
logic. This speed of deployment ensures that you begin seeing a return on your operational investment almost
immediately. Recovery Network is the only platform in the space that scales with your headcount without increasing the
complexity of your daily routine.

THE SHARED INTELLIGENCE NETWORK

By joining Recovery Network, your facility becomes part of a living clinical intelligence network that gets smarter every
day. Every de-identified patient journey processed by the Council improves the accuracy of the system for every other
facility on the network. Every member contributes to and benefits from this shared learning environment in real-time. This
means that your facility benefits from global recovery patterns, joining an intelligence collective dedicated to the mission of
recovery.

PREVENTING MARGIN EROSION

Margin erosion often appears in your P&L; with no traceable source, usually stemming from readmissions and payer
disputes. Recovery Network identifies the signals of physiological drift and behavioral trajectory that lead to these costly
events before they occur. By catching a pre-relapse withdrawal pattern or a fragmented sleep architecture early, you
avoid the financial drain of a failed discharge. The system quantifies these saves in the P-Code Ledger, providing a clear
view of operational efficiency.

STAFF RETENTION & SUPPORT

Staff burnout is often driven by the stress of missing the signal in an environment of high-decibel clinical noise. The Al
Council acts as a 24/7 support layer, providing your team with the reassurance that every patient is being monitored by a
specialized ensemble. This reduces the cognitive load on your nurses and clinicians, allowing them to focus on care rather
than data entry. A supported staff is a retained staff, and a retained staff provides better continuity of care.

Stop managing through the rearview mirror — start leading with foresight

206.353.8771 « info@recoverynetworkinc.com e recoverynetworkinc.com
data that heals™



