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12 November 2021

MS. CARMINA ALTWALAS
St. Joseph Subdivision, Pulanglupa Dos,
Las Pifias

Dear Ms. Aliwalas:
Good day!

This has reference to your request via Freedom of Information (FOI) dated 08 November
2021 for information about DENR-ERDR’s Administrative, Finance and Management Division
particularly its functions and sections under it to be used for your academic requirements.

With that, we are providing you with the attached Organizational Structure of the AFMD
including its functions and the functions of all its sections.

We hope that the data and information that we had provided to you will be a big help to
your course. Thank you so much for choosing ERDB as your subject in fulfilling your
requirements.

Should you have further inquiry and concerns, please feel free to contact us through the
erdb@denr.gov.ph or through our PCOO Freedom Of Information Web Portal.

Very truly yours,

College, 4031, Laguna, Philippines
Tel Nos. (6349) 5363629; 5362229; 5362269 Fax No. (6349) 5362850
Email: erdb@denr.gov.ph
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ORGANIZATIONAL STRUCTURE

(BASED ON APPROVED RATIONALIZATION]
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Republic of the Philippines
Department of Environment and Natural Resources
ECOSYSTEMS RESEARCH AND DEVELOPMENT BUREAU
College, Laguna

Administrative, Financial and Management Division

Functions of the Division

1.
2,

Provides financial and administrative support to all units and centers of the bureau;
Takes Charge of personnel management and human resources welfare and
development programs; budget and financial management: property and supply
procurement and management; transportation, janitorial, messengerial /mail services;
and maintenance and security of building and its premises;

Develops, improves recommends and implement policies, plans and programs
pertaining to financial and Administrative matters:

Conducts a continuing program of developing and improving systems of
administration, especially in Areas of budgeting, fund allocation and utilization,
property procurement, utilization and disposal and human resource welfare and
development;

Ensures effective implementation of all general financial and administrative policies,
plans, procedures including those imposed by the National Government; and
Performs other functions the director or higher authority may assign.



















