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In today’s rapidly evolving business landscape, the ability to adeptly 
align your workforce with strategic goals is not just advantageous—
it’s essential. We’re excited to invite you to an exclusive opportunity 
designed specifically for forward-thinking leaders: the Organisational 
Effectiveness and Strategic Workforce Planning Masterclass.

Why This Masterclass is a Must-Attend - 

•	 Drive Transformational Change: Learn how to enhance 
operational efficiency and implement sustainable change 
within your organisation.

•	 Strategic Alignment: Discover actionable strategies to ensure 
that your workforce is fully aligned with your organisation’s 
long- term vision and objectives.

•	 Future-Proof Your Business: Gain insights into future trends 
and innovations in work and workforce planning to ensure 
your organisation gains competitive advantage.

•	 Peer Networking: Meet and exchange ideas with a select 
group of senior leaders who share your commitment to 
organizational excellence.

Key Topics Covered:

1
Foundations of Strategic Workforce Planning 
- Integrating Organisational Strategy with 
Workforce Planning

2 Future Trends and the evolution of Strategic 
Workforce Planning

3 Cultivating Agile and Resilient Teams

4 Managing the Workforce in a Dynamic Environment

5 Fostering a Culture of Continuous Improvement

Control Today Confident Future

Who Should Attend:

This masterclass is designed for mid-range HR professionals to HR leaders who are eager to refine their strategic capabilities 
and drive impactful organisational outcomes. Don’t miss this chance to empower yourself and your organisation with the 
knowledge and tools to thrive in today’s competitive environment. 

Join us for a transformative experience that promises to redefine the way you approach organisational effectiveness and 
strategic workforce planning. 
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Module Topics Key Takeaways 
Foundations of Strategic Workforce 
Planning and Analytics within  
Organisational Effectiveness 

•	 The key components and principles of SWP and 
practices that strengthen risk management, 
resilience and internal capability building.

•	 How SWP enhances the organisation’s ability to 
respond to market changes and unpredictability. 

•	 The role of leadership and what it means for HR.

•	 How using SWP acts as a catalyst for improving 
efficiency and optimising resource allocation.

•	 Discover the characteristics of healthy strategic 
capability and real-world applications.

•	 Hear about the significance SWP has 
on establishing a competitive edge 
and differentiation through people and 
market leadership.

•	 Understand the differences between strategic 
and operational workforce planning and how 
they coexist.

•	 Discover more about workforce differentiation 
and accelerating value through key segments 
while identifying capacity gaps, skill risk and 
emerging opportunities.

•	 Hear how combining work design and SWP 
practices plays a crucial role in underpinning 
adaptive strategies and risk mitigation. 

•	 Discover what this means for building out 
dynamic workforce capabilities like workforce 
readiness, succession planning, and a workforce 
value proposition.

•	 Gain insights into the leadership mindset and 
practices of high-performing organisations. 
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Module Topics Key Takeaways 
Future Trends and Evolution of 
Strategic  Workforce Planning

•	 Emerging trends and the implications for 
strategic workforce practices and organisational 
design.

•	 The future of work: automation, AI, and gig 
economy and how the work operating system is 
changing.

•	 Embracing the evolution - examples of 
traditional and new work operating systems.

•	 The importance and integration of human 
centred-design.

•	 The cognitive challenges related to shifting 
mindsets and overcoming blind spots.

•	 Gain valuable insights into the reimagined 
work system and what this means for SWP and 
driving a market relevant formation..

•	 Learn about preparing the business for the 
future of work, workforce design and workplace 
design.

•	 Discover how organisations are adapting to 
emerging trends, shaping their response and 
how their scalable ecosystems are developing. 

•	 Gain insights into the importance of SWP when 
shaping strategy and building confidence in 
successful execution.  

•	 Hear how using SWP enriches insights 
and evidence-based decision making.

Control Today Confident Future
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Module Topics Key Takeaways 
Strategic Alignment and Integration •	 Aligning workforce strategies with business 

objectives to drive strategic success and long-
term value for the organisation.

•	 Role leadership and systems thinking plays in 
driving strategic alignment

•	  Cross-functional collaboration for integrated 
planning and execution to ensure cohesion.

•	 Maximising resource allocation and investments 
for driving business outcomes.

•	 Learn about the best-in-class approaches for 
optimising results and building cohesion. 

•	 Discover how work culture impacts the ability 
to move beyond current state, traditional 
employment models and common blind spots. 

•	 Gain insights into how people functions will 
evolve, and what it means for capability building.
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Module Topics Key Takeaways 
Implementing and Measuring 
Workforce Strategies

•	 The cultural shifts, impact on leadership and 
linkage to transformational activities.  

•	 Developing actionable strategic workforce plans 
and communication.

•	 Why organisations succeed and fail when 
developing strategic capabilities through SWP.

•	 Linking SWP to productivity improvements 
and ROI.

•	 Discover real-life examples of implementing 
strategic workforce planning capabilities.

•	 Learn about how to assess your current SWP 
capabilities and organisational readiness. 

•	 Gain an understanding of how to gain traction 
and the consequences of failure.  

•	 Discover a blueprint for articulating value and 
performance dimensions that affect ROI.

•	 Understand how to link the right data insights 
and enhance the quality of decision-making.
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Date: Wednesday 3rd June 2026
Venue: The Bonham Hotel, 35 Drumsheugh Gardens  
Edinburgh EH3 7RN
Cost per attendee: £550+VAT
To book your place/s, please email:  
subscriptions@hrnetworkscotland.co.uk
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