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Instructional Design Document
Business Plan E-Learning Course

1. Project Context

The “Create your Business Plan” is an introductory-level online course for adults who
have a business idea, but want to learn how to create a business plan to pitch their idea
to stakeholders. This course covers the essential key aspects that typically go into an
effective business plan in a relevant and engaging manner. By the end of the course, the
learners will be prepared to create their own business plans.

2. Learning Objectives

By the end of the course, the learners will:

➔ Understand the benefits of writing a Business Plan
➔ Define and Describe five key elements of a business plan
➔ Demonstrate understanding of what business aspects need to be addressed in

each section of the Plan
➔ Gain access to templates and job aids that can help create your own business

plan.

3. Project Requirements

➔ Budget - The project has a total of 120 hours to deliver the following:
◆ Instructional design document as PDF
◆ Full Course development in Articulate RISE 360
◆ Supporting Media files, templates, and Job aids/ Infographic
◆ Storyboard for two module/lesson

➔ Timelines - The e-learning course is expected to be available with all completed
deliverables by May 30, 2022

➔ Tools - RISE for content authoring, Vyond for animation, Canva for graphic design,
Google suite of products for templates
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4. Learning Requirements

➔ Learner profile - Adult Learners in the age range of 18 to 30 years, Freelancers,
and Entrepreneurs

➔ Learning environment - The self-paced e-Learning course is free and can be
accessed anywhere using a phone or a laptop with an internet connection. The
course is flexible for the learners to complete at their own pace of learning.

5. Instructional Strategy

➔ The course is being developed on the evidence-based educational
pedagogies of Merrills Design Principles, Project-Based Learning(PBL) and
Blooms Taxonomy of Learning. Founding the instruction on these principles
will enable learners to build their content knowledge in a sequence, practice
key concepts, demonstrate and apply the new knowledge gained to real-world
situations.

➔ There will be audio, visual, job aids/infographic and screen interactive
elements in the course to meet diverse learning styles and keep the learners
engaged.

6. Assessment Strategy

➔ Formative assessments in the form of Quiz, Drag, and Drop, and Match will be
included after every module to confirm understanding. The creation of business
plan document can serve as a summative assessment for organizations that
intend to measure the course outcome.

➔ The training evaluation forms after the course will follow the ‘Kirkpatrick Model’
to assess learners' reaction to the course and learning outcomes.
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7. Course Outline

The course is organized into six modules that cover the essential aspects of how to
create a Business Plan. The course outline containing modules and the topics is shown
in the table below

8. Storyboard

The storyboard snapshot for two lessons from the course is shown below:
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