
THE AWARENESS & CONSIDERATION PHASE THE ONBOARDING PHASE THE MAINTENANCE PHASE

Pain points 
& reasons to
postpone or

drop off

Actions & 
reasons to 
carry on in 
the journey

Questions 
and/or 

information
needed

Learning what
LSTs are

Understanding 
different types of LSTs 

and how they're 
different

Do I understand
Ethereum?

Do I believe 
in Ethereum?

Undersatnd Rocket 
Pool role in 

decentralizing 
Ethereum

Rocket Pool mentioned
in media – reading up 

to understand what it's
about

Curiosity of 
understanding
how it works

Value 
alignment

Understand how 
it compares to 

alternatives

Risks with 
running an

RP node

Hacks &
scams

Smart 
contract risks

Risk of being 
hacked or 
scammed

Risk of DAO or 
protocol being 

hacked

Performance 
& setup 

related risks

Downtime risk 
(missed rewards)

Slashing risk 
(real or 

imagined)

Theft or physical 
damage

Internet or 
power outage

How 
would I 

fund this?

Do I have 
enough ETH?

What are common 
ranges for hardware

or VPS costs?

Do I have 
the skills 

to do this?

What skills 
are involved?

How hard is it? 
Do I need to be a

developer?

Can I learn the
skills I lack?

How would I 
learn how to do 

this?

What additional 
risks do I face if 

I'm not an expert?

How much effort
is it to learn the 
skills needed?

What would 
this require 
of me long 

term?

How much 
maintenance is 

required?

Can I go on
vacation?

If I fail to maintain my 
node, what are 

potential 
consequences?

How does 
upgrading 

hardware work?

What would 
home 

staking 
require?

Is my Internet 
connection fast 

enough?

Is my Internet 
connection 

stable?

Do I have / need 
a backup if 

Internet fails?

Is my power 
reliable enough?

Do I have / need a
backup if there's 
a power outage?

Could something
break if there's a 
power outage?

What's required 
in terms of 

physical security?

What's required 
in terms of 

physical security?

What about 
home staking

node 
hardware?

DIY build or
NUC?

What are minimum 
requirement specs?

What are 
cost/effort 

optimal specs?

Hardware depends on 
choice of client – which
client should I choose?

How does 
hardware cost 

affect my reward?

Any hardware 
related risks I 

should consider?

Do I need a
UPS?

Do I need a wireless
Internet connection 

backup?

Understand 
Ethereum 
POS and 

LSTs

Which factors 
affect rewards?

How does 
POS work?

What's the range
of likely long 

term rewards?

How does liquid 
staking tokens 

work?

What are key 
distinctions between 

Lido and Rocket Pool?

How does 
rETH work?

How does 
running an RP 

node work?

What other 
protocols are 

there?

Can I spare the 
funds long term?

Do I have 
the time and

energy to 
set this up?

How long would 
setting up a 
node take?

How do I 
understand 

reward / effort?

Which factors 
affect the effort 

required?

Apart from staking 
rewards, what would 

I get out of this?

Up- front cost for 
node hardware

Recurring cost, 
especially for 

VPS

Up- front 
and 

recurring 
node cost

Learning new
concepts

Understanding which
skills are required 
and to which level

Do I have 
the skills to 
set up an 
RP node?

How much time 
and effort will 
this require?

LFG??

How does 
tax work 

when 
staking?

How does it 
affect reward?

How do I 
calculate it?

Are there any 
decisions actions that

affect my taxes?

How does it 
work practically? 
How do I do it?

How much 
effort will it be?

How do I
fund my 

node?

How much 
RPL do I need?

What are pros and 
cons with different 

exposure levels?

How do I onramp 
my funds (if 

needed)?What are my 
local 

regulations?

Understand Rocket 
Pool's values and how 
they align with mine, 

e.g. open source

Understand how 
Rocket Pool makes 

staking <32 ETH 
possible

Explore how the Smart 
Node stack, docs & 

support makes staking 
simpler

Rocket Pool 
makes staking 
accessible for 
more people

Do I want to get 
nerdy enough?

Am I nerdy 
enough?

Do I feel 
alienated, 
scared or 

bored of the 
thought?

Sense- 
check, is 

this for me?

Have I done 
something 

similar before?

Do I feel familiar 
with the concepts 

mentioned?

Is this only for 
smart contract 

devs?

Are there any stories 
or examples of people 

like me doing this?

Does it feel 
inspiring or 

boring?

If not, do I have 
the fiat? Am I 

willing to add fiat?

Do I have the 
ETH required?

Do I have 
the funds 
to do this?

What is my 
time horizon?

This will lock up 
a lot of funds, is 

it worth it?

Rocket Pool has a very 
engaged community. 

Do I like the vibe?Community

Community resources and 
support makes researching

and learning easier and 
more engaging

Understand 
approximately how

much I can earn

Understand key 
factors that 

affect rewards

Understand key 
components of 

calculating the rewardEarn 
rewards

Understand the LST 
concept and how 

commission works
Pain 

points

Actions & 
drivers

Questions

Curious about 
how Ethereum 

POS works

Relevant way 
to learn more

Appeal of the 
idea of running 
an actual node

Time to make some 
choices – what 

setup do I go for?

Settle on a 
specific 

hardware 
setup and 

where to order

I need to buy the 
hardware before I can 
try this (if applicable)

I need to make some 
hard choices  about 

which setup to go with

Buying 
hardware, 

the first hard 
commitment

Am I sure I thought
about every aspect

of this?

Do I get a sense 
that it's worth 

the effort?

How much would 
the reward 

realistically be?
Detailed 

assessment
of rewards

What RPL 
exposure would 

make sense?

What is the
bull case?

What are bear case 
scenarios? What are

their likelihoods?

What are common 
critiques of RP 
tokenomics?

Bear case
scenarios

How do I
calculate

APR?

What are the ETH 
rewards and how 

is it defined?

What are the RPL 
rewards and how 
are they defined?

How should I 
think about 

taxes?

What is the delta
compared to my 

alternatives?

How might RPL 
volatility affect 

my total return?

Which  decisions 
affects the 

reward?

Are there any alpha 
opportunities being 

part of RP? NodeSet?

The protocol has
worked well so 
far (lindy effect)

Rocket Pool
is battle 
tested

A lot of non- technical 
users run an RP node, 

the standard setup 
seems quite safe

The protocol has
a bug bounty

Bug bounty
and 

supporting 
community There's a whole 

community running similar
setups, high probability of 

finding vulnerabilities

Even though there's 
some protocol risk, the
code is audited which 

reduces risksAudited

Tokenomic
& financial 

risks

RPL exposure
risk scenarios

Negative effects 
of governance 

decisions

Illiquid exposure 
to ETH & RPL

Assessing
the types 
of risks

What types of 
risks are there?

What's the 
probability of 

each risk type?

Which risks can 
I mitigate? How?

What are common 
outcomes / 
scenarios?

What are worst
case scenarios?

What risks 
can I accept?

Smart Node stack and 
other resources makes

managing the node 
easier

Customized guides
for common add- 
ons such as VPN

Rocket Pool 
makes many 
parts of the 

setup easier to
manage

Which scenarios 
and aspects did I

not consider?

The node might 
require my attention at
inconvenient occationsA long term 

commitment

Standardized setups 
makes it easier to assess 
hardware requirements 

and get recommendations

Support and
references 

for 
hardware Customized NUC

setups in the 
community

What would different 
downtime scenarios 

translate to in terms of 
missed rewards?

Hard to assess 
what the uptime 

of my ISP is?
Assessing 
reliability 

can be hard

How much does 
different options

cost?

How do 
I do 
this?

How do I set up
the hardware?

Is everything
working?

Can I get it all from one
supplier? Any good 

deals right now?

Order, 
receive & 

install 
hardware

Handle delays – 
wait or order 

another product?

Troubleshoot if 
something is not 

working

Handle if 
something 
goes wrong

Handle claims if 
something is 

broken

Where do I learn 
more about this?

Are there any 
resources about this

in my language?

Now I've spent so 
much time and effort 
learning abou this, I 

might just do it
Sunk 
cost

What's the 
delivery time?

Pick up and set 
up the hardware

Am I 
doing this

right?

How do I create 
a bootable USB?

What is SSH
anyway?

Installing 
OS

Install OS
and set 
up SSH

Installing Linux 
can feel 

unfamiliar

Trouble navigating 
the command line 

interface

Not familiar 
with Linus or 
installing OS 
from scratch

What's the 
delivery time?

Boot from 
a USB

Configure  SSH  
and try accessing

the machine

How do I 
understand 

'why' I'm going
through all 

these steps?

What are these 
concepts? Is there a 
concept level intro?

Is there an intro to 
understand these 

concepts in my 
language?

Understanding key 
concepts around 
keeping the node 

secure

Securing
the 

node

A lot of new 
concepts to 
understand

This is high stakes, 
can I verify that I did
everything correctly

Users might 
feel insecure if
they're new to 
these concepts

Set up SSH keys, 
disable root 

login

Enable Two- 
Factor 

Authentication

Set up a 
firewall

Set up  
Automatic 

Security Updates

Enable Brute- 
Force and DDoS 

Protection

Do I really 
understand
all of these 

choices?

Am I sure about 
all these choices?

How much work is 
it to go back if I 

don't get this right?

Downloading the
Rocket Pool CLI

Setting  Rocket
Pool w. Docker
& Smart Node 

stack

Easy to get 
overwhelmed by the 

choices and 
terminology

In a short period of
time a lot of hard 
choices are done

A lot of choices
that require 
conceptual 

some 
knowledge

Installing the 
Smartnode Stack

Running 
the wizard

Choosing client 
mode (Docker vs

hybrid)

Setting up 
execution client

Setting up 
consensus client

Should I set up 
a fallback node?

Should I enable
metrics?

MEV boost 
mode

What about MEV 
boost mode?

Running the 
"rocketpool service

start" command

Starting 
Rocket 

Pool
Verifying version 
and network & 
checking logs

Waiting for ETH
clients to sync

This takes a really 
long time – did I 

get this right?

Troubleshooting 
if needed

Waiting for ETH 
client sync – 

troubleshooting 
if needed

Troubleshooting 
if needed

Did I get all 
the settings

right?

Are my ports 
opened 

correctly?

Setting up a new 
wallet or importing

an existing one

Setting 
up a 

wallet
Loading the 
Node Wallet 

Registering node
to network

Assumes I know 
how ETH wallets 

works

Storing 
mnemonic in a 

safe way

More 
new 

concepts

Figuring 
out the 
wallets

Should I set up a 
new wallet or 

import an existing?

Preparing 
the node

How do I store my
mnemonic phrase

in a safe way?

Lack of intro to / 
overview of how 

governance works

How should I think 
about governance?

Delegate?

What do all of these 
delegate candidates think? 

What's their stance on 
different policy questions?

No overview of what 
governance candidates

think or how they 
voted historically

Getting 
comfortable with

CLI commands

CLI commands 
can be 

overwhelming

Specifying and 
testing fallback 

node (if applicable)

Staking RPLCreating 
a new 

minipool
Depositing 

the ETH

Confirming 
it worked

Am I sure I 
got this right?

Feels 
like high
stakes

Choosing
RPL bond

size

What RPL 
exposure do I 

want?

What is the risk if
I stake too 

much/little?

Setting up more 
minipools (if 
applicable)

Node is 
up and 

running!

Learn about key 
performance 

indicators
Monitor 

performance 
metrics

There's a lot of 
options, what 

data is important?

What's 
actually 

relevant?

How do I 
make sense

of these 
metrics?

What metrics are 
important for 

monitoring my Rocket 
Pool node?

What's this metric? How 
do I understand why it 

matters and get a 
reference for my setup

All this data feel
overwhelming

This metric doesn't
look good, what do

I do now?

Set up 
Grafana 

dashboard

Download & 
install Grafana

Configure 
Grafana for my 

node

Implement changes 
based on insights 

from metrics

Regularly check 
for new updates

Check for-
and install
updates

Staying on top of 
updates during periods

of lower involvement
Continuously 

staying 
infromed

What is this
update 
about?

What routine of 
staying up to date
fits my lifestyle?

What is this update 
about? Any new 

features being rolled 
out?

What makes sense 
for me to backup? 

How often?

Misinformed anxiety of
being slashed or 

penalized for missing 
attestations

Backing 
up node

Backing up smartnode 
config, ETH1 chain data

and/or metrics data

How do I restore 
my node from 

my backup?

Regularly prune 
the execution 

client
Pruning the
execution 

client

This is a proper 
chore, wish I 

didn't have toChores

Is this the best 
setup/routine?

Should I change 
execution client?

Should I upgrade my 
storage so I don't have 

to prune as often?

What's a more 
future proof 

setup?

Choose a 
new client

Changing 
execution or
consensus 

clients

Anxiety over 
performance

Anxiety 
over a big 

node 
change

How do 
I do 
this?

My client is 
approaching 

supermajority, should I
change?

How will my node 
perform on a new 

client? Which one is 
best?

Should I set up a fallback
meanwhile? Will it 

increase complexity 
and/or slashing risk?

What if something 
goes wrong? Missing 

attestations or slashing

Install the new 
client and make 

the transition

Claiming 
rewardsClaiming

rewards

What are the 
risks/rewards with 
different ETH/RPL 

ratios?

What's the 
optimal 

RPL 
balalnce?

Restake
RPL?

Should I exit or 
restake RPL 

rewards?

What is my RPL 
balance, do I need

more? Less?

Topping up RPL 
balance (optional,

if too low)

How often 
should I claim 

rewards?

Milestone

Decision
Decision option not 
mapped in journey

Mapped decision 
option

ROCKET POOL 
NODE OPERATOR JOURNEY MAP SYMBOLS

Intro
Rocket Pool's node operator journey map

This user journey map is a 
visual representation that 
depict the steps, pain points 
and decisions a user go through 
onboarding Rocket Pool. This 
tool is designed to enhance the 
understanding of Rocket Pool's 
node operator experience.

Part of a 
larger report
This document is one part of a 
bigger delivery. See link below 
for the whole written report 
where Rocket Pool's user base 
is segmented, personas 
articulated and numerous 
opportunities for improvements 
identified.

https://storage.googleapis.com/
rocketpool/RocketPool- 
NodeOperator- UX- Report- Jan- 
2024.pdf

Designed and 
produced by OpenUX
OpenUX is a collective of web3 
native user researchers working 
to make crypto applications 
more usable and user- aligned. 
Collectively we’ve contributed to 
30+ leading protocols, 
applications, and DAOs 
including Ethereum Foundation, 
Maker, MetaMask and Lens 
Protocol.

https://openux.xyz/

Experiences are inherently 
contextual and this document 
can help understand the 
context of different decisions, 
questions and/or pain points 
analyzed.

While it's a thorough document 
based on many hours of 
research it is by no means 
exhaustive of all situations that 
a user can encounter.

Do I 
want to 
do this?Allnodes

(not mapped)

VPS / AWS
(not mapped)

Home 
staking

What are the 
pros and cons?

What's required
for each?

How does it 
affect returns?

How does it 
affect risks and 

effort?

Choosing 
how to 

run node

Is it 
worth 

it?

How does 
this compare 

to my 
alternatives?

Is this 
worth 

looking 
into?

Explore what 
options there 

are in the 
staking 

category

Explore the idea 
of staking

Learning what staking and 
liquid staking token 
protocols are.
Learning more about the 
key consideration factors 
throughout the process

Buying / holding 
a liquid staking 

token

Solo 
staking

Staking with
Rocket Pool

Explore what 
options there 

are outside the 
staking category

(not mapped)

DeFi 
opportunities

Trading in 
DeFi

Trading in 
NFTs

Other 
opportunities

Other staking
opportunities

OS 
installed, 
accessible 
& secured

Choosing 
ETH 

clients

Execution 
layer client

Consensus 
layer client

What are the pros
and cons of each 

client option?

Beyond performance 
and network diversity, 

should I consider 
something else?

How would this 
client perform  on

my hardware?

Should I choose a less 
common client to 
support network 

diversity?

Choosing 
Rocket 

Pool 
mode

Default 
Docker- Based 
Configuration

Hybrid Configuration 
with External Clients 

(not mapped)

Do I need an extra 
flexible setup? Any 
particular settings I 

want to do?

Do I want to solo 
stake from the same 
node? (if applicable)

Native Configuration 
without Docker 
(not mapped)

Smoothing 
pool & 
MEV

Opt- in of 
smoothing pool?

What is the smoothing 
pool – pros and cons of

opting in?

What is MEV 
rewards – pros and
cons of opting out?

Opt out of 
MEV boost?

Choosing 
bond size

8 ETH minipool

What are the 
pros and cons of 

each?

How do I think about 
RPL exposure? 

Balancing risk and 
reward

16 ETH minipool

https://storage.googleapis.com/rocketpool/RocketPool-NodeOperator-UX-Report-Jan-2024.pdf
https://storage.googleapis.com/rocketpool/RocketPool-NodeOperator-UX-Report-Jan-2024.pdf
https://storage.googleapis.com/rocketpool/RocketPool-NodeOperator-UX-Report-Jan-2024.pdf
https://storage.googleapis.com/rocketpool/RocketPool-NodeOperator-UX-Report-Jan-2024.pdf
https://openux.xyz/

