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CALL NOTES









Sales Rep: Duke Waldron	Manager: Margot Elsher

Date:	Call Type:Jun 1, 2035




	  CLIENT INFORMATION 

	Contact name: 
	Rian Dunegan 

	Job title/Role: 
	Head of Operations 

	Company: 
	Innovation Systems 

	Industry: 
	Technology 

	Phone/Email: 
	123-456-7890 / hello@reallygreatsite.com 
























	  CALL CONTEXT 



Lead source:

Deal stage:

Objective of this call:

Understand Innovation Systemsʼ current operational workflows and assess their fit for Cloudletʼs unified workspace and automation platform.


	  CALL SUMMARY 

	Key challenges identified 
	· Disconnected tools across sales, customer success, and finance 
· Manual reporting processes that cause delays in decision-making 
· Limited visibility into cross-team performance metrics 

	Current solutions 
	· Uses separate tools for CRM, task management, and reporting 
· Relies heavily on spreadsheets to track KPIs 
· Does not have an integrated dashboard for leadership visibility 

	Client priorities 
	· Centralize workflows into a single, scalable platform 
· Improve reporting accuracy and gain real-time insights 
· Reduce operational inefficiencies by at least 20% within the next year 




	  NEXT STEPS 

	PRODUCT DEMO 
	Schedule a tailored demo focused on operations and reporting use cases. 
	🟢 High 

	TECHNICAL REVIEW 
	Align Cloudlet’s integration capabilities with Innovation Systems’ existing CRM. 
	🟡 Medium 

	ROI OVERVIEW 
	Prepare an estimated efficiency and cost-savings projection. 
	🔴 Low 







	  ADDITIONAL NOTES 



· Budget has been tentatively allocated for Q2 implementation
· Target implementation timeline is within the next 90 days
· Add more here.
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