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DAY ONE — Monday, December 13t 2021

(A>3 4 K]
[VE—F] [VE—+H] .. [VE—F] [VE—F]
T/E - oY - N LR
AN - 4T 2T 4V - 4 7AE YN =R e XY 4K T 2Ty EATY =T 9 5
Mr. Antonio Silva Perez
Dr. Syed Mairajuddin Shah Mr. David Loose BFEWEF — [ Y — Dr. Shaveta Dewan Ms. Dianne DeVoll

ER— A ¥ — B — A ¥ e PR — A = IS — A F—
Physician Surveyor Nurse Surveyor FoLY)—F— Physician Surveyor Nurse Surveyor
Administrator Surveyor TL

FHA—T 4 F—F— WFRELOF—LI =T 17
R b e
Team Meeting with Survey Coordinator and Translators
(to discuss logistical support issues and requirements)
F—=T =TTy LA L B . =
08:00 — 08:30 Opening Conference and Agenda Review m HREE  BEE, PR, FkE, BRER.
FEBPIR 1B
Wb — AT A AV T a v BRI T Dy v g v YEE  BEE. 3E. FRE. IEE.
08:30 - 09:30 Orientation to the Hospital’s Services and Leadership Session
FEBPIR 1B
** COVID-19 {ZBI 9 SRR > S 0 HEE  BER, ¥R, FkE. BIRE.
09:30 - 10:30 **Special Session Related to COVID-19
ZEFE o
LELE 22—
1030 -12:30 (P mf o 2 22, IO 2 166) m
Document Review(one room with separate working areas for each team member)
V=AY =D =X T T F (=AY —DHRT, TT V=7 4 7 LRFAG M)
12:30 -13:30 Surveyor Working Lunch(private surveyor lunch for debriefing and survey planning) 6-1 room
B EEBUTHD & Ok MR B & ZAaMEIC TS
Medical Prof. Education YR 2— L iRy T —
Leadership Interview Facility Management and
Safety Document Review and
_ Facility Tour e S e e
{51 £ T R AT TS ) g5 FB B R A TG B i3 AR LB R AT B
13:30 - 15:45 m Individual Patient Tracer m Individual Patient Tracer Individual Patient Tracer
Activity Activity Activity
HEE | 2R, ARE. RS : BRERSR.
EX5E. MPE it FMS {t
FEA—F A F—H—LDI—F 4
15:45 — 16:00 ("Z‘?KF_‘GD\ EHD::_X\%%% HEE : ICI WR=E
Meeting with Survey Coordinator
(as needed, to identify needs for the following day)
=AY —DI=FT 4T
16:00— 1615 (F—A ¥ —0HT, BAOHERRED LW, &7 CEET 550 bH)
. : Surveyor Meeting
(private surveyor meeting for planning agenda activities for the following day; may be held in hotel)

R AR B AR BN L, M R R R OB E B Z OMOBHREERB NG EN2HERH Y 7,
Note: Individual Patient Tracer Activity may include Department/Service Quality Measurement Tracers and/or other tracer activity.

**COVID-19 IZET 58RIy v a v
**Special Session Related to COVID-19
kv va i, BEBIUBEOREL T ARNEERET, £/, COVID-19 1T 245 % OB b EENET,

-The session will include historical and current impact and processes. Will also include future plans related to COVID-19.
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DAY TWO - Tuesday, December 14th 2021

Dr. Syed Mairajuddin Shah
Physician Surveyor

Mr. David Loose Mr. Antonio Silva Perez

Nurse Surveyor Administrator Surveyor TL

Dr. Shaveta Dewan Ms. Dianne DeVoll
Physician Surveyor

Nurse Surveyor
BADT V=7 47 HEE  BER, ¥R, BkR, BlkR.
08:00 -09:00 Daily Briefing RIFIE b

09:00-11:00

BT 7T Mk
— IR E
Quality Program Interview
—Clinical Measures

8131 B BB AT ) B BB AT ) a7 — m 51 A BT AT B
09:00 - 12:00 Individual Patient Tracer Individual Patient Tracer r D'T't T Individual Patient Tracer
Activity Activity acility Tour HEE - RRE. ERO Activity
B - Z2X5REP, QPS 1t
11:00 - 12:00
RPLTE D AT T)
Undetermined Survey Activity
Y=, X =DV =X T T UF (Bh—_A T —ORT, TT V=7 4 7 LHERFM)
12:00 - 13:00 Surveyor Working Lunch (private surveyor lunch for debriefing and survey planning)
13:00 — 14:45 13:00 — 14:45
Jd
HAEHIZBET 2 NZ& %t &4 B Hf5E:
AT LB A BUTHR S L O & Rk
(HKNY T 5 F=—2 55 Human Subjects Research:
Te) Leadership and Process 2 - MR OB — b %
Medication Management Interview

IZOWT O « IBHHE
System Tracer,Including

em ! FA47T255)
Medication Supply Chain 6-2B room Organ and Tissue Transplant

Services Interview and Tracer
HFEE  wR.
HUE | BRI, WSl 5-. P BRI BT
13:00 - 15:45 HRP 1t Fa;iylcit Tour Individual Patient Tracer
MMU ¥ Activity
14:45 - 15:45 14:45 - 15:45

HEE . E2RsHER.
N R4 2 B H:
BT BHEEEZIRE.

Human Subjects Tracer COP fit!

Undetermined Survey Activity

HFEE : R, 3%

SZEEY5—.HRP ftt

FHEI—T A F—F—LDI—FT 47 WMEITEL, BADO=—XEHER . e
T =1y Meeting with Survey Coordinator (as needed, identify needs for the following day) RS 1 ICI xR

16:00. 16:15 PrA X =DI=F 427 (P Y —OBHT, BAOFEFREH LI, 7L CRIET 558 b H)

Surveyor Meeting(private surveyor meeting for planning agenda activities for the following day; may be held in hotel)

T AR B E BB ARSI, M REE O ERE R AR O OBHREFEDNE EN2HBER” LY £,

Note: Individual Patient Tracer Activity may include Department/Service Quality Measurement Tracers and/or other tracer activity.
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08:00 - 09:00

Dr. Syed Mairajuddin Shah
Physician Surveyor
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DAY THREE — Wednesday, December 15t 2021

Mr. David Loose
Nurse Surveyor

BADOT V=T 47

Daily Briefing

Mr. Antonio Silva Perez
Administrator Surveyor TL

Dr. Shaveta Dewan
Physician Surveyor

KREFIR b

HEE  BER, ¥R, FRE. 8RR,

Ms. Dianne DeVoll
Nurse Surveyor

09:00 - 10:00

BT L ok (B, BELE. ., Zasub)
Leadership for Quality, Patient Safety, Ethics, and Culture of Safety Interview

HEE  BER, ¥R, FRE. 8RR,
EROE - T20REP b

10:00 - 11:00

3 A TR R AT B
Individual Patient Tracer

10:00 - 11:00

BT 0 s T NEw—EE
Quality Program Interview—
Operations

10:00 - 11:00
i & = O PEFRAEEE O
HEERICET D
tyiar

Activity
HEE  wRER, 8k HEE . BEBER.
R, EHER. QPS 1t Hi&8, SQE 1
153 B R AT ) - BB B AT ) &, S5Q
10:00 — 12:00 Individual Patient Tracer Individual Patient Tracer
11:00 - 12:00 Activity 11:00 - 12:00 Activity 11:00 - 12:00
[ 77 35 L OHE [ 0> Tk TG4 e el £ )
Medical Student and Trainee VAT NBEHRRA
Interview Facility Management and
Safety System Tracer
Undetermined Survey Activity
HEE | EFED. BREK HFEE  BREER,
Met>5—. MPE 1t FMS fifi
B TEN V=AY —=DT=F 7T 0F (F=_A Y —=DORT, T7 V=7 7 LHERF M)

Surveyor Working Lunc

h(private surveyor lunch for debriefing and survey planning)

13:00 — 15:45

EIEA L v 7 DHE &
BRI T Ay v a v
Medical Staff Education
Qualifications Session

HEE  ZR.E
fRE. SQE f!

13:00 - 14:45

faa s i L 2 articBd 5

LELE 2 —
HEE : FMS b
{31 FR B R A TS ) {3 FR A JBRA A TE B
Individual Patient Tracer e Individual Patient Tracer
Activity Activity
RIRTE OFFATEE
(L—— /Mg )

6-3 room+3Ri5

HFEE : COP. Fif
=, SR, BITE

13:00 — 14:45

JEYTBE BRI BT 5
AT LB

6-2B room

HE#E : PCI 1

14:45 - 15:45

{515 B BB A TR ) (PBR
VA=2=0 NPV ] =1 =

6-2B room+3ii3

HFEE | C-13, KEMS
t>4—. A-8N. PCI ftt!

15:45-16:00

FHEA—T A X —F—LDI—=T 47 WEITLEL, BAO=— &R
Meeting with Survey Coordinator(as needed, identify needs for the following day)

HEE @ ICI MWR=E

16:00-16:15

=AY —DI =T 47 (=AY —DOHT, BAOERABRFEHDZFE, A7 VCERT 256 LH)

Surveyor Meeting(private surveyor meeting for planning agenda activities for the following day; may be held in hotel)

T A RS BB ATE B, # RS OB EBBARZ O OBMHETEBN G EN 2 HERH Y T,

Note: Individual Patient Tracer Activity may include Department/Service Quality Measurement Tracers and/or other tracer activity.
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Dr. Syed Mairajuddin Shah

08:00 - 09:00

Physician Surveyor

KRR 72 75 5 Academic Medical Center Program
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DAY FOUR - Thursday, December 16t 2021

Mr. David Loose
Nurse Surveyor

BHOT V=T 47

Daily Briefing

Mr. Antonio Silva Perez
Administrator Surveyor TL
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BEHERKERIC 3 £ %A Triennial Survey for Fujita Health University Hospital in Toyoake, Japan

eIl i

-

Dr. Shaveta Dewan
Physician Surveyor

Ms. Dianne DeVoll
Nurse Surveyor

KREFIR b

HEE  BER, FR. FRE. BRE.

09:00-11:00

MTHEHPBEINLTDOLE 22—
(=g =T Lz, (EBI DY % Heli)

Closed Patient Medical Record Review

(a separate work area or separate room needed for each surveyor)

6-3A/B room

YV TFIAfF e EH LY
T A ESEHEICZHET S
ik - B A
Supply Chain Management and
Evidence-Based Purchasing
Interview and Tracer

ETHRBEINTOLE 22—
(= =T LT, fEBIDIE3EY % UEll)
Closed Patient Medical Record Review
(a separate work area or separate room needed for each surveyor)

HFE SRR, BPRIFHSATARESR. HEE  EEE, HEE | RLRH. BRIEESATLAEES,
MOI 1B EEXIEB. GLD b MOI B
RIRE D FFATEH)
G, ERx)
Undetermined Survey Activity
(Medical Transport as
applicable) . o e . . . . .
D =TT HRYLTE D AN B AR TE D FATEE HIRTE D AT BY IR TE D H AT B
: . Undetermined Survey Activity Undetermined Survey Activity Undetermined Survey Activity Undetermined Survey Activity
HFEE | ER,
Dr h— i
VA Y =D =X T T F (F=A Y —=DHRT, 7T Y —7T 4 7 LHAGHM)
12:00 - 13:00 Surveyor Working Lunch (private surveyor lunch for debriefing and survey planning)
{3 FR T B R AR A TG B {31 FR B R A TS ) {3 FR B RA A TE B {3 FR B RA A TE B {31 B T AR A TE )
13:00 - 15:45 Individual Patient Tracer Individual Patient Tracer Individual Patient Tracer Individual Patient Tracer Individual Patient Tracer
Activity Activity Activity Activity Activity

FHIA—T A F—F—LDI—FT 47 WMEITEL, BAD=— LR

HIEE @ ICI MRE

15:45-16:00 Meeting with Survey Coordinator (as needed, identify needs for the following day)
=R Y —DI—=F 4T
16:00 16:15 (F—A T —OHT, BHORFE A RGEZFE, K7L TEMT A HH)

Surveyor Meeting

(private surveyor meeting for planning agenda activities for the following day; may be held in hotel)
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DAY FIVE - Friday, December 17t 2021

Dr. Shaveta Dewan Ms. Dianne DeVoll

Physician Surveyor Nurse Surveyor

Mr. David Loose
Nurse Surveyor

Dr. Syed Mairajuddin Shah
Physician Surveyor

Mr. Antonio Silva Perez
Administrator Surveyor TL

HAODT V=7 47
08:00 — 09:00 m HEE  BER, K. FkE. BRR. SIPE 40
Daily Briefing
fABEE BHFRATES), R | (5 EE B AR, AR EENEOIRD £ L - 185 B B AT E), AR | ER R B AT )RR
E D BAIET) E OB AED) T e EOFEED EOFEED

09:00 - 11:00 Individual Patient Tracer Individual Patient Tracer . . Individual Patient Tracer Individual Patient Tracer

Activity / Undetermined Survey Activity / Undetermined Survey Survey Integratlor! and Report Activity / Undetermined Survey Activity / Undetermined Survey

Activity Activity Preparation Activity Activity
BENEORY E &0 - B Ek m
11:00 - 12:30
Survey Integration and Report Preparation
=R XY —DT—F T T F (b= ¥ —DHRT, FEMFEORY L)
C200pi 00 Surveyor Working Lunch (private lunch for surveyors to integrate findings) m
= CRETER (5
BTN OS] FENKEOBRY £ & - WETMER (Fix)
Survey Integration and Report Preparation (continuation)
SEREBITI L OB 7 7 Lo A (FREK TIHOMKREL Ea—)
14:30 - 15:00 Conference with Leadership to Review Exit Report Findings m YEE - BEE, ¥E. FRE. EEE #t
WEBEOHY 77 LA (FEKTHOMBEL Ea—)

15:00 - 15:30 Conference with Staff to Review Exit Report Findings HiErd . DS i

TR fE 5B B AR BT,

RS O E B A O OO B ATER S E EN B ARH Y £,

Note: Individual Patient Tracer Activity may include Department/Service Quality Measurement Tracers and/or other tracer activity.



