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Background 
 
At the end of 2014 representatives from Third Sector Interfaces (TSIs) in Scotland worked 
together in a 2-day deliberative forum facilitated by What Works Scotland, resulting in the 
report1 Reimagining Community Planning in Scotland: A Vision from the Third Sector.  
 
A central issue discussed was the challenge TSIs face in “representing” the Third Sector in a 
range of partnerships and community forums. The other key issue was how to make TSIs 
more democratic by enabling better participation by Third Sector organisations in discussing 
issues, agreeing collective positions and taking action. 
 
 STRiVE, the TSI for East Lothian, decided to open up a conversation with local Third Sector 
organisations to discuss effective participation and representation in East Lothian, starting 
with the following questions: 
   

- How should the Third Sector be represented, by who and where? 
- When does the Sector need representation and how is this decided? 
- How do we ensure all Third Sector organisations are able to participate in 

conversation? 
- What mechanisms should underpin this representation? 

 
 

                                                      
1 The report can be accessed here: http://whatworksscotland.ac.uk/publications/reimagining-community-
planning-in-scotland-a-vision-from-the-third-sector  

http://whatworksscotland.ac.uk/publications/reimagining-community-planning-in-scotland-a-vision-from-the-third-sector
http://whatworksscotland.ac.uk/publications/reimagining-community-planning-in-scotland-a-vision-from-the-third-sector
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Process 
 
A preliminary discussion for interested parties, ‘Making our Third Sector Participative and 
Influential’, was held at the Enterprising Third Sector East Lothian annual conference 2015. 
Following this an open invitation to two workshops was circulated via STRiVE’s newsletter to 
over 250 East Lothian Third Sector organisations and made public on STRiVE’s website. 
Organisations we also invited in person to help ensure attendance from a representative 
group in terms of discipline, organisational income, organisational structure, geographical 
distribution etc. and to encourage participation of smaller, volunteer led organisations who 
are often less visible in such discussions.  
 
The process, outlined in the figure below, included this face-to-face element, for those able 
to attend to discuss key issues and develop proposals. An online phase was then added, and 
promoted by STRiVE to open the discussion up for wider debate.  
 
The group decided to add a third workshop (January 2016) to have more time to develop 
proposals before opening the online phase.  Representatives2 of 29 diverse organisations 
participated overall. 

 

Workshop 1 
 
The first workshop took place in Tranent on the 7th of October 2015. Participants engaged in 
discussions and activities to identify challenges around representation.  A number of themes 
emerged:  

• There is not a good understanding of the role that TSIs have in representing the 
Third Sector in community planning; many people were not aware how or where 
STRiVE was representing them. 

                                                      
2 The authors would like to thank all those who participated and committed time and effort to make this 
process possible.  
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• There are many ways that the sectors’ voice is heard (community councils, local 
area partnerships, community planning partnerships), but there does not appear 
to be knowledge sharing or coordination across these forums. 

• The demands from different bodies, for example local area partnerships, to have 
“the community’s voice” is very challenging; there are no adequate processes  in 
place to get appropriate input, and  significant expertise and resources are 
required to do this effectively. 

• A concern was expressed that the Scottish Government’s creation of the TSI 
model may be limiting voice if it’s used to replace other forms of input. 
 

 
A vision for the future 
Despite these challenges, participants enthusiastically contributed their ideas to form a 
vision for how STRiVE could work by 2020 if it were able to truly “represent” the Third 
Sector. These ideas were grouped under the following broad themes: 
 
Themes Vision 
Voice The voice of the Third Sector is heard through STRiVE and change 

is facilitated 
Membership There is an engaged and identifiable membership that contributes 

to and benefits from STRiVE 
Clarity of purpose STRiVE’s purpose is clear and does not conflict with its 

membership 
Methods and process There is clarity and transparency about how, when, where and by 

who the sector is represented 
Outcomes The impact of STRiVE’s representation is shared and the Third 

Sector is working effectively together 
 
The next session was planned as an opportunity to talk in more detail about the themes and 
ideas that were identified and to develop some specific proposals for how we can make the 
vision for STRiVE in 2020 a reality. This would include considering what kind of processes 
could be created, and thinking about how technology can help facilitate input and 
transparency.  STRiVE committed to explore online platforms that may help with this 
purpose.   
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Workshop 2 
 
The second session took place on the 1st of December 2015 and focused on the 
development of proposals for actions that would achieve fair representation. Below are 
notes of the draft ideas developed by participants working in two groups.  Merging, refining, 
expanding or discarding some of these proposals would be the task at the next workshop.  
 
Group 1 
Considerations: 

• It is not realistic or even ideal to try to achieve a Third Sector position on issues, 
rather the goal should be to identify themes  

• Online and face to face options need to be provided to give people different ways to 
give and get information 

• Information needs to be categorised and filtered in some way so as to not be 
overwhelming 

• System created needs to be proactive and reactive 
• An active commitment needs to be sought from groups to participate; it is a two way 

conversation 
 
Draft proposals: 

1. Quarterly themed meetings  
• Four face to face meetings are held with a topical theme  
• Year’s calendar and themes are planned well in advance 
• Part of the meeting is educational and raises awareness about a particular 

issue related to the theme 
2. Online platform 

• Organisations sign up to be part of online community 
• Issues are organised into themes (though many will be cross-cutting, more 

like a Venn diagram) 
• There is an easy way for organisations to feed in what they are hearing from 

the front-line 
• Ability to respond to urgent issues – “hot topic” feature 
• Monthly bulletin of key issues is sent out in a digest format; include a 

“question of the month” 
• Different tools are used to engage organisations - qualitative and 

quantitative; surveys include some open-ended questions  
• Practical suggestion for technology solution: e.g. SLACK is a cloud-based 

online platform, great for connecting people across geographies; like a high 
tech Facebook; can chat online, share documents; can access from a phone 

3. Engagement strategy: 
• Actively promote engagement in and membership of the initiative 
• Hold a launch event that explains the purpose, demonstrates how to use the 

online platform 
• Target intermediary bodies; encourage them to get involved as they have 

reach into broader memberships 
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Group 2 
Draft proposals: 

• Need better understanding of the Third Sector in East Lothian – Create a database of 
Third Sector organisations and map who is talking on behalf of whom; i.e. map and 
keep up to date who is representing the Third Sector at various forums and 
partnerships 

• Create 2 levels of membership* in the Third Sector Interface: 
o General (by default): receiving updates and newsletters 
o Delegate: a pool of organisations ready to commit to take on representation 

roles working with Strive 
 

*It must be noted that Strive is not a membership organisation therefore for the 
purposes of this paper membership will refer to membership of a representation 
group rather than the TSI 
 

• Use the annual Strive conference as a mechanism to  
o gather Third Sector views on key issues, formulate strategies and vote 
o enable accountability of Delegate members (e.g. they give an account of how 

they have represented the sector, and are scrutinised) 
• Develop training workshops to support Delegate members in taking on 

representation roles and working with Strive 
o The training should include information about Third Sector Interfaces, 

Community Planning Partnerships, etc, as well as development of practical 
skills (i.e. facilitation, participation) 

o Consider creating an accreditation for those undertaking the Delegate 
workshops (may give an incentive for young people to take on representation 
roles) 

 
Participants agreed that they needed more time to scrutinise and develop these initial ideas, 
so a 3rd workshop was to be organised in January. 
 

Workshop 3 
 
The third workshop took place in Tranent on the 12th of January 2016. It was dedicated to 
discuss, refine and agree proposals to be shared for discussion in the online phase of the 
process. The final proposals, which can be seen below,  focused on strengthening the ability 
of STRiVE to represent the Third Sector in East Lothian and to build the cohesion within the 
Sector by enabling better participation in the TS Interface. The proposals were posted to an 
online platform (i.e. Loomio) where interested parties could comment, vote and make 
additional proposals. STRiVE promoted active engagement in the online process and 
workshop participants also committed to encourage participation across their networks.   
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Online phase 
 
The online phase took place between June and August 2016. The 
response to the online phase was slower and smaller than 
anticipated, including a total of 8 additional organisations, so 
extra time was given to allow others to respond. The following 
proposals were open for discussion and comment: 
 

1. Creating an online platform to support engagement between 
Third Sector organisations to improve coordination, discussion 
and representation 

The group considered the possibility of developing a permanent 
user-friendly online platform to enable ongoing dialogue between 
Third Sector organisations. The goal would be to create an 
effective, easy-to-use online platform that facilitates 
coordination, discussion and formation of collective views. This 
might help Third Sector delegates to take into account and represent the perspectives of a 
broader range of organisations in East Lothian. Key ideas in this proposal were: 

• STRiVE could host an online platform that enables organisations working in the same 
areas to connect with one another. 

• The platform should provide clear access to Third Sector delegates; e.g. enabling 
members and delegates to communicate on emerging issues and develop new ideas. 

• The platform could feature key information about issues that require input from Third 
Sector organisations, thus ensuring informed discussion and diverse perspectives. 

 
Despite broad support for this proposal during the workshops, there was no consensus on 
this within the online forum with participants agreeing, disagreeing and abstaining in equal 
measure. Concern was expressed about the number of organisations with web access and 
expertise and that online platforms are often used by a small percentage of organisations to 
which they are relevant. This was actually illustrated by the limited use of the forum which 
was accessed by a small number of organisations. 
 

2. Developing a membership system for Third Sector participation & representation 

Currently STRiVE is not a membership-based organisation, but workshop participants argued 
that it should consider becoming one for activities related to its Third Sector Interface (TSI) 
functions. This would be a decision for the STRiVE Board and is outwith the brief of this 
project. Therefore, this proposal is focusing on membership of a representation group 
facilitated by the TSI rather than STRiVE the organisation. Having a defined membership 
may strengthen its accountability to, and representation of, Third Sector organisations in 
East Lothian. However, there are dilemmas and challenges that come with a membership 
model; the group outlined these: 

• Creating a viable and workable membership process and system 
• Should there be a charge for membership to fund the system? 
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The group also noted that developing such a model would require: 

• Identifying benefits, role and responsibilities of the representation group 
• Considering how a cost structure would work and the implications of charging –e.g. 

will it exclude organisations with less resources? 
• Considering different levels of membership, e.g. general members and delegate 

members (i.e. those willing to act as representatives) 

There was no consensus either in the face-to-face workshops or the online forum. Concerns 
were raised about charging being prohibitory to smaller organisations and whether the 
above proposal was achievable within the TSI’s capacity.  

3. Mapping who represents the Third Sector across East Lothian 

The idea here was to map existing opportunities for Third Sector input across East Lothian 
and to create a coordinated system where Third Sector organisations can state their 
willingness and ability to represent the sector in various forums. This may entail the 
following actions: 

• STRiVE could compile a database of Third Sector organisations in East Lothian; and 
those organisations could be asked to identify what sub-sectors they are involved in 
(e.g. mental health) and whether they are acting as, or willing to be, a sector 
representative. 

• STRiVE could also compile a database of opportunities for community input and 
identify whether the Third Sector is represented and by whom. 

• This information could then be made available on STRiVE’s website (with appropriate 
consent). 

Online participants were asked: Would such information be helpful to make sense of what’s 
going on and coordinate better? Would it improve transparency? Or would it be an 
expensive and potentially ineffective use of resources? It was agreed by consensus, offline 
and online, that mapping representation would be useful and ‘long overdue’. 

4. A coordinated system to improve Third Sector representation and impact across East 
Lothian 

This could be a system where Third Sector organisations can give their input to individuals 
who are expected to represent their views in various partnerships and forums, and hear 
back from those individuals, thus improving communication and accountability. This may 
entail: 

• Building on the mapping of the sector (see proposal above) to choose delegates who 
can commit to represent the Third Sector in various forums. 

• The term ‘delegate’ rather than ‘representative’ could be used to reflect the individual’s 
responsibility to gather views and report back to the affected Third Sector organisations 
–i.e. a delegate has less autonomy and more accountability than a representative. 
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• Clarity would be needed about the role of ‘delegates,’ including how much freedom 
they have, and in what situations they need to come back to the affected Third Sector 
organisations for direction. 

• STRiVE could coordinate an induction package to support delegates in developing their 
roles, including information about policy context and relevant issues. 

• Quarterly thematic forums could be held to provide a regular opportunity for delegates 
to get input from, and report back to, the affected Third Sector organisations; these 
forums would also be a chance to build partnerships, develop coordinated services, and 
pursue funding and ideas together. 

• All delegates could report back to the sector at STRiVE’s annual conference, further 
enhancing accountability.  

• From time to time, delegates could meet as a group to share experiences and ensure 
peer learning. 

There was considerable support for this proposal during the workshops. Online, all of those 
responding agreed or abstained, and indicated it was a good plan to make representation 
more democratic and accountable. However, they also felt sustainability was a challenge. 

Result of the consultation 

Once the process described above concluded, all the information gathered during the 
workshops and online phase was handed over for consideration by STRiVE’s senior 
management and Board. The plan below constitutes STRiVE’s response and follow up to the 
consultation. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
STRiVE Participation and Representation Plan 
 
STRiVE undertook the above consultation, facilitated by What Works Scotland, as it is 
committed to developing a transparent and robust system for Third Sector representation in 
East Lothian. STRiVE receives multiple requests to represent the sector and has traditionally 
taken on these representative roles. However, it is acknowledged that this has a considerable 
impact on the capacity of the TSI and these positions may be more constructively filled by 
organisations with a specific skill base or community connection. Local organisations have 
expressed an interest in participating more actively in these meetings and shown a 
willingness to take on representative roles. STRiVE will initiate and support the following 
process to facilitate this subject to the agreement of the East Lothian Partnership and 
Integrated Joint Board. This plan is based on proposals 3 and 4 where there was broad 
agreement and support by participants in the workshops and online forum.   
 
Delegates 
All organisations registered with STRiVE will be able to put themselves forward to be the 
Third Sector delegates on the following: 

- East Lothian Partnership Governing Body 
- Resilient People Partnership 
- Safe and Vibrant Communities Partnership 
- Sustainable Economies Partnership  
- Integrated Joint Board 
- Integrated Joint Board Strategy Planning Group 
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Registered organisations will vote to decide on their delegates. Elections will take place at the 
STRiVE conference. 
 
STRiVE will also recruit an additional pool of volunteer delegates. These volunteers will be 
called upon to represent the sector at additional community planning groups or as requests 
come in to do so from other sources; where the focus is on a particular specialism, short life 
working groups etc. Opportunities for representation will be offered to those from most 
relevant organisations / skill bases first. Delegates can choose whether they take up positions 
based on suitability, time commitment etc. Where there is more than one suitable delegate 
the position will be located on a first come first served basis. 
 
A Delegate’s Role 
A delegate’s role at any given meeting will be to represent the sector; operating within a 
sector agreed code of conduct. This will require them to interact with their peers to canvas 
opinion on issues being discussed and to feedback relevant content of meetings attended. 
This will be undertaken via the following STRiVE supported functions: 

- Quarterly themed subgroup meetings 
- A monthly representation newsletter 
- A ‘hot topic’ function in the STRiVE bulletin where organisations can vote on emerging 

issues 
- Meeting minutes published on the STRiVE website 
- The STRiVE conference will gather views on key issues 

 
Delegates unable to adhere to the code of conduct will be replaced by another member of the 
pool.  
 
Delegate Training 
Delegates will receive training on 

- Third Sector Interface network 
- The Code of Conduct 
- Community Planning  Structures 

Training in practical skills to facilitate meetings etc. will be provided on a needs basis.  Support 
and supervision of these volunteers will be provided by STRiVE.  
 
Promotion and Mapping 
STRiVE will encourage participation in this process with all its registered organisations in 
online publications and face to face meetings. It will also provide a map of Third Sector 
representation so all parties know who is representing the sector where. This will be made 
publicly available on the STRiVE website. 
 
Mapping will be followed by a discussion with the lead organisation or Chair of forums and 
groupings where there is Third Sector involvement. This will establish the purpose of the Third 
Sector organisations contribution and where this involvement is meant to represent the 
sector. 
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Conclusions  
 
Third Sector Interfaces across Scotland face the challenge of improving participation and 
representation. Something really important is at stake; namely, ensuring that a diversity of 
voices is involved in shaping collective action by the sector, as well as making representation 
more transparent and accountable. STRiVE is a pioneer in taking these issues head on by 
opening space for dialogue and deliberation amongst Third Sector organisations in East 
Lothian. As this report shows, this was an ambitious process that sought to be as accessible 
and participative as possible. Participants in the workshops, complemented by the online 
forum, worked intensely to develop, scrutinise and prioritise proposals. STRiVE has 
responded with a plan that takes on board proposals that found broad support and have 
potential to improve participation and representation.  
 
Third Sector organisations in East Lothian have now a central role to play in developing, 
testing and refining these new ideas in practice. As with any new system, especially one that 
seeks to improve democracy in the sector, the road ahead is likely to be bumpy. But the 
lessons learned from the STRiVE experience will be of considerable value to other TSIs 
across the country as they also face the challenge of enabling a more participative and 
better represented Third Sector.  
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Appendix one 
 

• Carers of East Lothian 
• Church of Scotland 
• Starfish 
• Changes 
• CAPS 
• Carefree Kids 
• Circle 
• Castle Rock Edinvar 
• Dementia Friendly East Lothian 
• STRiVE Wellbeing 
• KICC 
• The Ridge 
• North Berwick Youth Project 
• Teapot Trust 
• STRiVE 
• Stepping Out 
• Royal Voluntary Service 
• Rainbow Mediation and Healing Trust 
• CAB Haddington 
• Cyrenians, Amber  Conflict Resolution Service 
• First Step 
• North Berwick Day Centre 
• CAB Musselburgh 
• East Lothian Pulmonary Rehab Group 
• Children First 
• ELCAP 
• Roots and Fruits 
• Headway East Lothian 
• East Lothian Community Care Forum 
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