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MARKETING SERVICES 2019-2021
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 Purpose: 
Bring clarity to people’s lives. Less of more relevant content for a 
more meaningful experience

 Vision: 
To become Helsinki’s leading* marketing services group
*Biggest gross margin and most wanted by customers and employees)

 Key themes this autumn: 
1)Profitability of all units 2) Succesful management change (Ideas) 
3) Successful CRM/Management system implementation

 Strategic focus:

 Enable customers to leverage the consumer’s changing media 
habits and new marketing technologies to improve their financial 
performance.

 Looking to acquiren: 
1) Analytics, 2) Modern media agency (data/performance) 3)
Marketing Automation

20% annual growth (excl. acquisitions)

12,4M
14,9M

18,1MThe current path
Turnover 2019-2021

Organic growth opportunities

- Holistic (full-scale marketing services) (Dingle + all)
- Nordic growth (Data Refinery
- Platform growth (Data Refinery)
- Training  business (Ideas + all)

Risks in market to consider

- Companies continue to improve in-house cababilities in marketing.
- Marketing technology choice becoming the most important decision of 

marketing teams.

Acquisition growth opportunities

- Analytics: Data drives marketing, and our cabability to serve customers 
data strategy and related activities continues to be limites

- Modern media agency: we continue to serve a very limited share of 
customers’ media budget. This would increase share-of-wallet (attention)

- Marketin Automation: Boost getting into serving marketing technology 
and BtoB Marketing.

- Other: acquisition opportunities in units’ own field of expertise (in unit’s 
presentations)



BUDGET FY 2018-2019
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We focus on 
customers

and are
proud of 

them

We are
ambitious
about our
work and 

avoid
mediocrity

We manage
ourselves
and are

accountable

We look 
forward and 
learn from

the past

We keep the
promises
and strive

for high
quality

We
appreciate

and support
each other

We
emphasize

and 
celebrate the

wins
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ME MUOKKASIMME 
FACEBOOKIN JA GOOGLEN SELLAISIKSI 

KUIN NE OVAT NYT.

JA NYT NE MUOKKAAVAT MEITÄ.
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MONTAKO GOOGLEHAKUA TEHDÄÄN 
MAAILMASSA PÄIVÄSSÄ?

A: 35 miljoonaa
B: 350 miljoonaa
C: 3,5 miljardia
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MONTAKO GOOGLEHAKUA TEHDÄÄN 
MAAILMASSA PÄIVÄSSÄ?

C: 3,5 miljardia
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DIGIJÄTIT PÄÄTTÄVÄT MITÄ VERKOSTA 
LÖYDÄMME, KETÄ RAKASTAMME TAI 

VIHAAMME JA MITÄ OSTAMME



HOUSE OF CONTENT
MEDIA

o FOCUS ON  WEEKLIES 
AND BUILD PROFITABLE 
PLATFORM BUSINESS

o TRANSFORMING 
STRATEGY FROM PRINT 
TO DIGITAL

MARKETING
o TO BECOME FINLANDS’S

LEADING MARKETING
SERVICES GROUP

DATA
o MARKET LEADER IN 

FINLAND
GROUP TARGETS

41 585 000 M€  (40 247 000)
EBITDA 3 3387489  (1 106 000)
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KUINKA MONET MAAILMAN YKSIVUOTIAISTA
ROKOTETAAN JOTAIN TAUTIA VASTAAN?

A: 20% 
B: 50% 
C: 80%
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KUINKA MONET MAAILMAN YKSIVUOTIAISTA
ROKOTETAAN JOTAIN TAUTIA VASTAAN?

C: 80%

HANS ROSLING, KANSAINVÄLISEN TERVEYDENHUOLLON PROFESSORI
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20 VIIME VUODEN AIKANA 
ÄÄRIMMÄISESSÄ KÖYHYYDESSÄ
ELÄVÄN VÄESTÖN OSUUS ON..

A: Suurentunut
B: Pysynyt lähes samana
C: Lähes puolittunut
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20 VIIME VUODEN AIKANA 
ÄÄRIMMÄISESSÄ KÖYHYYDESSÄ
ELÄVÄN VÄESTÖN OSUUS ON..

C: Lähes puolittunut

HANS ROSLING, KANSAINVÄLISEN TERVEYDENHUOLLON PROFESSORI
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TULEE TEKNOLOGIAYRITYKSIÄ, 
PARHAISTA ALUSTAYRITYKSIÄ
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JOHDETAAN 
JA TYÖSKENTELE KUIN OLISIT

TEKNOLOGIAYRITYKSEN TYÖNTEKIJÄ
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YLEISIMMÄT ANSAINTAMALLIT
1. Sisältömaksut

2. Mainonta
3. Transaktiomaksu

4. Lisensointi
5. Data
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KUKA MAKSAA?               
1. Käyttäjät (Microsoft, Netflix)

2. Mainostajat (Facebook ja Google myy mainontaa)

3. Softan kehittäjät (Microsoft) 

4.Aplikaatiokehittäjät (Apple)



MEDIA BUSINESS GROWTH
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MEDIA BUSINESS 
2019-2021
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GAFA ON OSTANUT YRITYKSIÄ 
VIIMEISEN 10 VUODEN AIKANA… 

A: Miljardilla dollarilla
B: 16 miljardilla dollarilla
C: 160 miljardilla dollarilla
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GAFA ON OSTANUT YRITYKSIÄ 
VIIMEISEN 10 VUODEN AIKANA… 

C: 160 miljardilla dollarilla



Leadership

Impactt

System 
condition

s
Results

Organisation

Processes

Governance

Culture

IT 
systems
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DIGITAIDOT



DINGLE 2019 - 2021
• Organis
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20% annual growth

4,9M
5,9M

7,1M

The current path

Gross Margin

Growth Drivers

Serving use 
of marketing 
technology

Holistic 
content 

marketing

2018: 
- Hubspot&Salesforce -partnership
- Starting up Growth & Marketing 

team
- Estimated 500 keur in 2018

2018: 
- Improved strategic capability.
- Building freelancer network
- Rich content + performance 

combined

Opportunities to consider 

Concept-focused marketing (Market driver: Globalization)

Accelerate Marketing Technology growth (Market driver: automatisation) 

Increase content focus on video (Market Driver: Live/Video/Authenticity)Profitability

- Account operations now in place
- Improved operations
- More value-add by increasing share 

of high-value services
- 5% -> 7% -> 9% 

Internal development project - Spinoff
- Choose sharp focus areas, where marketing/content needs always 

similar.(eg. product marketing, industrial reference-case.)
- Develop globally scalable concept for marketing activities
- Become best-in-class benchmark in specific area.
- Investment ~500k, opportunity for Nordic best-in-class

Acquisition
- Acquire a company that implements and runs marketing technology 

services on behalf of client.
- Benefit: go deeper into customer processes (harder to change provider)
- Benchmark: Avaus, 16,1 MEUR, annual growth 40%)

Acquisition
- Acquire a company with skills, capabilities and access to market in 

broadcasting
Organic:
- Productise broadcasting services to be more accessible to advertisers.
- Recruit best-in-class video and broadcasting skills (EBIT effect 50k/person



MARKETING SERVICES
Juho Jokinen

CEO 
Pauli Aalto-Setälä

Executive Assistant Susanna Simonen

ALLER MEDIA MANAGEMENT TEAM
DECEMBER 2017

HR & COMMUNICATIONS
Pia Backholm

MEDIA BUSINESS
Elina Schüller

Suomi24

DATA 
REFINERY 

OY
CEO Sami 
Lahtinen
Data & Digital 

Product 
Management & 

Commercialization
, Service Platform

& Tools, Data 
Management & 

Quality

CEO 
HELSINKI 

OY
CEO Ville 
Toriseva

Strategic 
Marketing

DINGLE OY
CEO Tomi 

Hilvo
Marketing 

Consultancy, 
Agency Services 

ALLER 
IDEAS 

Kristiina 
Tuormaa 

Brand Journalism

COMMERCIAL OPERATIONS
Hannaleena Koskinen

OPERATIONS DEVELOPMENT Teemu Puurunen
Strategic Prioritization & Development, Product Development, Consumer Business Production (IT), Customer Service

INSIGHT & ANALYTICS Kristina Hännikäinen
Market Research, BI, Insights & Data Analytics Services

FINANCE
Peter Lund

EDITORIAL 
TEAMS
Seiska

Joni Soila, Heli 
Karonen

Katso & TV-
Seiska

Kirsi Lindh-
Mansikka

Idealista & 
Baana
Vt. Sonja 
Peltomäki

ALLER 
DESIGN & 

AOP
Sonja Peltomäki

AD 
PERFORMA

NCE & 
COMMERCI

AL 
CONTENT

Vt. Hanna-Kaisa 
Tahvanainen

MEDIA 
SOLUTI

ONS
Jarmo 
Varjela

CONSUMER 
BUSINESS 

Janne Tuominen, 
Nanna Lumio,

Riitta Sarilampi
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VISIO



DATA REFINERY 2019 - 2021
• Organis
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5,5M

4,5M

7,5M

12M

The current path
Revenue

Growth Drivers

Building 
capabilities 
for Digital 
network

2018: 
- M/A: new data channels for Aller 

data, starting in B2B markets
- Worldclass tools (Salesforce)
- Licensed based data and semantic 

products

2019: 
- M/A for digital network company
- Invest on digital marketplace
- Building digital tech and sales 

competence

Opportunities to consider 

Accelerate data business growth and profitability (Market driver: data usage 
growth in companies

Expand offering  to Nordics (Market driver: Scalability)  

Build Digital network (Market driver: platform companies success)

Profitability

- Efficient and automatic processes
- License based data products
- Aller data to new delivery channels
- Expanding offering trough B2B data
- Building Digital network

Acquisition
- Acquire a company (Leadventure) with significant position among small 

and medium sized companies in Finland
- Fast and secure way to grow usage of Aller data
- Adopt to new data delivery channels
- Grow profitability 

Scale the business  
- Scale Data Refinery offline data products (Leads) to Nordic Markets
- Make new partnerships with data companies in Nordics
- Use automatic data processes to maximize the profit
- Include Aller countries with their online data to offering

Acquisition
- Acquire a company with large digital network
- Invest on platform technology   
- Build a digital marketplace
- Challenge other Nordic and local media houses with worldclass platform
and large digital and data offering

Share of M/A:s

Expanding 
data sources 

and  
channels 

Organic growth

7,0M
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KULTTUURI



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ29



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ30



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ31



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ32



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ33



(C) PAULI AALTO-SETÄLÄ  HÄIRIÖ34



D
at

al
äh

te
et

TYÖELÄMÄTAIDOT 2021:

1. Tiimityö livenä ja etänä

2. Etäjohtamisen taito

3. Lean kaikessa mitä teet

4. Digitaalisten työvälineiden osaaminen

5. Muutoksen sietokyky

6. Vuorovaikutustaidot



MARKETING SERVICES
Juho Jokinen

CEO 
Pauli Aalto-Setälä

ALLER MEDIA FINLAND MANAGEMENT TEAM 
SEPTEMBER 2018

HR & COMMUNICATIONS
Pia Backholm

OPERATIONS DEVELOPMENT
Teemu Puurunen

FINANCE
Peter Lund

MEDIA BUSINESS
Elina Schüller
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KIITOS!
Kehut tänne: twitter@PauliAS
Korjaava palaute tänne: pauliaaltosetala@me.com
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ALAS ISOVELI!
ALAS ISOVELI!
ALAS ISOVELI!

ALAS ISOVELI! 
GEORGE ORWELL, VUONNA 1984
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KIITOS!
Kehut tänne: twitter@PauliAS
Korjaava palaute tänne: pauliaaltosetala@me.com
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