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Introduction: Learning Connected

• Empowers students and graduates to take ownership 
of their future and shape the world for the better.

• Provides remote global micro-internships 
opportunities for social impact around the world.



Social entrepreneurship
A social entrepreneur explores 
business opportunities that have 
a positive impact on their local 
àglobal community.

They develop solutions that 
address social challenges. 



Sustainable Development Goals



Title

https://news.crunchbase.com/startups/eldercare-senior-home-care-startups-funding/

https://news.crunchbase.com/startups/eldercare-senior-home-care-startups-funding/




Case Studies





https://www.youtube.com/watch?v=yE6-8x0kp04

https://www.youtube.com/watch?v=yE6-8x0kp04






Brunel Entrepreneurs

https://students.brunel.ac.uk/career/develop-your-business | hub@brunel.ac.uk



Helps you to develop your social enterprise idea through defining your 
goals and how you will achieve them. 

By sharing the underlying assumptions in each step, you can identify 
potential business risks.

Theory of Change



https://impactointernational.com/build-a-theory-of-change-for-your-business-in-7-steps/

https://impactointernational.com/build-a-theory-of-change-for-your-business-in-7-steps/


















1. What is the problem you are trying to 
solve? 

2. What is the long-term change you see as 
your goal?

3. Who is your key audience?

Reflection

https://padlet.com/farida45/ni66l3vct5uxfah0



Research



Business Model Canvas



Title



• Mass Market – entire population

• Niche Market – (small only) segment of a larger market defined through specific needs

• Segmented – (small-large) groups, similar needs and problems (psychographic, geographic,
behavioural)

• Diversified – 2 unrelated customer segments, different value proposition, different needs
and problems

• Multi-sided Platform –interdependent customer segments

Customer Segments



• DYNAMIC PRICING – adapting prices of products based on pre-defined rules 
respecting profit margin.

• Yield Management – products sold at different prices to 2 different customers 
based on variables e.g. online hotel booking.

• Real-time-Market – defined by supply and demand e.g. how stocks go up or 
down.

Revenue Streams





Complete your own 
business model canvas



•Begin with a healthcare challenge
•Create a long-term vision
•Research your target market
• Test if your business idea is viable 

Closing Thoughts
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