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Culture´s Consequences

 What country do we live in? What in particular distinguishes it from other 
countries? 

 Comparisons with other countries are manifold:
 Nature

 Culture

 Economy

 Demography

 Eating and drinking habits

 and much more….



Culture´s Consequences
 The aim of today's event is… 

 to highlight some special characteristics of societies; 
 furthermore, I would like to give some information about the country in which you live 

and in which probably most of you grew up;
 and finally we will examine levels with the help of which countries can be compared 

 What influences us most intensively as individuals?

 What do you think? 
 Our genes?
 Our culture
 Our individual brain/intelligence?
 Our economy?
 Something else? 



„Cultures Consequences“

 Let's take a closer look at one strand of thought!

 Historically the diffusion of capitalism, based on industrial production and
commodity consumption, eradicated the traditional community and
kinship support typical of agrarian countries

 this change has had an enormous impact on many areas of our daily lives, 
such as
 family life
 Education

 Living in rural areas/in the cities



Culture´s Consequences

 Under the process of modernization welfare institutions became necessary
for the survival of individuals in industrialised capitalism

 The challenge of the increasing deficit of social protection and the threat
of workers´ organizations was confronted by welfare solutions

 The first welfare solution was social insurance against the loss of working
capacity (old age, illness, death, and unemployment)



Culture´s Consequences

 The period after World War II witnessed a strong increase in public
intervention both in terms of the share of GDP (gross domestic product) and
in terms of the expansion of the personal areas of life that started to be
regulated by public norms: Education, Healthcare, Childcare, Work 
conditions, Retirement

 This large increase was legitimized by a new approach to economic policy. 
J.M. Keynes (1936) assigned to the state the decisive role of intervening on 
economic forces. Unemployment and underused productive capacity
have to be contrasted with expanding aggregate demand through public
spending



Culture´s Consequences

 From this new perspective, not only is the state fully justified in intervening in 
the economy to correct imbalances, but it even has an ethical duty to do

 In this way the state provides citizens with equal opportunities in the
development of their capacities and supports the standard of living to the
less able and less fortunate

 Different countries have found different solutions to these aspirations. These 
solutions can serve as a basis for international comparisons.



Three scientists

Hans Rosling, 
1948 – 2017; 
Sweden

Geert Hofstede, 
1928 – 2020; 
Netherlands

Gøsta Esping-
Andersen, born
1947 in Denmark





Culture´s Consequences

 Central messages of E.-A.*: 

 Capitalist processes of commodification destroy traditional forms of social protection
necessary for the well-being of individuals exposed to commodification

 Various combinations of three different institutional resources of protection – family
or community, market, and the public policies provided by the state – fill the deficit
of protection generated by industrial capitalism

 Every welfare country has a strong base of each of the three froms of protection
from commodification. The diversity between the three models depends on the
prevalence of one form of decommodification over the others

*Benassi/Mingione 2019



De-commodification

The concept of de-commodification explains
how and if individuals or families are able to
keep a socially respectable living standard
independently from their participation in the
(labor) market

Esping-Andersen 1990, p. 37



De-commodification

 De-Commodification describes the quality of social right

 Assumption: the norm to be employed

 Those who cannot be (sufficiently) employed should nevertheless have the
chance to obtain an acceptable standard of living

 Wages are replaced by alternatives (e.g. old age pensions) or services



Stratification

 Stratum means (societal) class

 Stratification means the creation of classes

 Welfare states extinguish and promote specific social inequalities and they
establish new ones



Stratification

 Instruments:

 Stigmatization

 Differentiation of status



Stratification

 Stigmatization

 Stigma means ´sign´ or ´seal´

 If the acquisition of governmental benefits develuates the persons who get
it

 Leads to a clear symbolic division of society into two groups



Stratification

 Differentiation in status

 Differences in income produced by the market are preserved

 In distributing privileges special groups in a society are preferred

 In symbolic as well as material respect



Relationship between state, market
and family
 Is not independent of de-commodification and stratification, but has a 

strong relationship with them

 No more or less-dimensions like in de-commodification and stratification

 Instead: Clusters of characteristics occuring combined and related with
each other

 Especially the family is added in this third dimension



Relationship between State, Market 
and the Family
 Which ideal picture of family influences social policy? Catholic? 

Emancipatory? Open?

 How is the burden of care work distributed? Is it obvious that the family has
to take it or are their other solutions?

 Depends upon a lot of different factors like….
 Who provides care work? Who pays the kindergarden?

 What kind of occupational biographies are possible?



Three Welfare-Regimes

Using these criteria, Esping-Andersen presents three types of welfare state:

Conservative

Liberal

These regimes are ideal-types; real welfare-states correspond never 
exactly, only more or less with an ideal-type



Three Welfare-Regimes
 liberal Anglo-Saxon 

 This type is dominated by market logic and private security. Welfare state benefits are 
low and linked to means testing. A wage floor is secured by minimum wages. The USA 
belongs to this type, which coincides with liberal market economies. 

 conservative-continental European 
 In this type, there are benefits such as pensions or unemployment benefits in addition 

to basic security, linked to work and prior contributions to social insurance schemes. 
Conservative is to be understood in the sense of "conserving the standard of living". 
Social insurance benefits are paid according to the equivalence principle, i.e. 
depending on the amount and duration of previously paid contributions. Germany 
belongs to this type, which is usually associated with sectorally coordinated 
economies. 

 Social democratic-Scandinavian 
 In this type, the character of labour as a tradable commodity is largely reduced 

(decommodified) and compensated by state-guaranteed wage replacement 
benefits. This is also referred to as the universal welfare state. In addition to monetary 
protection, there is a dense network of social services, from active labour market 
policies to very good childcare. Finland belongs to this type. The model of a nationally 
coordinated economy usually coincides with this welfare state model. 





Hans Rosling

 Hans Rosling: Gapminder.org

 Gapminder is an independent educational non-profit fighting global 
misconceptions.

 “Free tools for a fact-based worldview”

 https://www.youtube.com/watch?v=jbkSRLYSojo
 Hans Rosling's 200 Countries, 200 Years, 4 Minutes - The Joy of Stats - BBC Four

 Gapminder Tools

https://www.youtube.com/watch?v=jbkSRLYSojo
https://www.gapminder.org/tools/#$chart-type=bubbles&url=v1


Culture´s Consequences

 What is culture? "Culture" is defined as the "system of collective 
constructions of meaning through which people define reality" (Neidhard
et al., 1986, 11).

 It includes bodies of knowledge, values, and ideals, in short, ideas. In 
debates about the interrelationships between welfare state measures and 
culture, it is now common to speak of "welfare culture." 



Culture´s Consequences

Big Five: Openness, Conscientiousness, Extraverversion, Agreeableness, Neuroticism



Culture according to Hofstede….



Culture´s Consequences

 Geert Hofstede has defined “culture” as: The collective programming of the mind that 
distinguishes the members of one group or category of people from others. 

 Hofstede´s main innovation was his use of the concept (paradigm) of dimensions of 
culture: Basic problems to which different national societies have over time developed 
different answers.

 National Culture is about the value differences between groups of nations and/or regions.

 Using primary research data from a multinational company (IBM) with subsidiaries in more 
than 60 countries, he identified four largely independent dimensions: Power Distance 
(large versus small), Uncertainty Avoidance (strong versus weak), Individualism versus 
Collectivism, and Masculinity versus Femininity.

 The relative positions of 40 countries on these four dimensions were expressed in a score on 
a 0-100 point scale. Replications by Hofstede and other researchers have now extended 
the number of countries covered to 76 and the dimensions to six.



Hofstede's Six Dimensions of Culture
 Six Dimensions of Culture according to Hofstede

 These are:

 Power Distance Index (high versus low).

 Individualism Versus Collectivism.

 Masculinity Versus Femininity.

 Uncertainty Avoidance Index (high versus low).

 Long- Versus Short-Term Orientation.

 Indulgence Versus Restraint.



Power Distance

 1. POWER DISTANCE

 This dimension deals with the fact that all individuals in societies are not equal –
it expresses the attitude of the culture towards these inequalities amongst us. 
Power Distance is defined as the extent to which the less powerful members of 
institutions and organisations within a country expect and accept that power is 
distributed unequally.

 Finland scores low on this dimension (score of 33) which means that the 
following characterises the Finnish style: Being independent, hierarchy for 
convenience only, equal rights, superiors accessible, coaching leader, 
management facilitates and empowers. Power is decentralized and managers 
count on the experience of their team members. Employees expect to be 
consulted. Control is disliked and attitude towards managers are informal and 
on first name basis. Communication is direct and participative.



Individualism

 2. INDIVIDUALISM
 The fundamental issue addressed by this dimension is the degree of 

interdependence a society maintains among its members. It has to do with 
whether people´s self-image is defined in terms of “I” or “We”. In Individualist 
societies people are supposed to look after themselves and their direct family 
only. In Collectivist societies people belong to ‘in groups’ that take care of them 
in exchange for loyalty.

 Finland, with a score of 63 is an Individualist society. This means there is a high 
preference for a loosely-knit social framework in which individuals are expected 
to take care of themselves and their immediate families only. In Individualist 
societies offence causes guilt and a loss of self-esteem, the employer/employee 
relationship is a contract based on mutual advantage, hiring and promotion 
decisions are supposed to be based on merit only, management is the 
management of individuals.



Masculinity/Femininity

 3. MASCULINITY/FEMININITY

 A high score (Masculine) on this dimension indicates that the society will be driven by competition, 
achievement and success, with success being defined by the winner/best in field – a value system that starts 
in school and continues throughout organisational life.

 A low score (Feminine) on the dimension means that the dominant values in society are caring for others 
and quality of life. A Feminine society is one where quality of life is the sign of success and standing out from 
the crowd is not admirable. The fundamental issue here is what motivates people, wanting to be the best 
(Masculine) or liking what you do (Feminine).

 Finland scores 26 on this dimension and is thus considered a Feminine society. In Feminine countries the 
focus is on “working in order to live”, managers strive for consensus, people value equality, solidarity and 
quality in their working lives. Conflicts are resolved by compromise and negotiation. Incentives such as free 
time and flexibility are favoured. Focus is on well-being, status is not shown. An effective manager is a 
supportive one, and decision making is achieved through involvement.



Uncertainty Avoidance

 4. UNCERTAINTY AVOIDANCE
 The dimension Uncertainty Avoidance has to do with the way that a society 

deals with the fact that the future can never be known: should we try to control 
the future or just let it happen? This ambiguity brings with it anxiety and different 
cultures have learnt to deal with this anxiety in different ways. The extent to 
which the members of a culture feel threatened by ambiguous or unknown 
situations and have created beliefs and institutions that try to avoid these is 
reflected in the score on Uncertainty Avoidance.

 Finland scores 59 on this dimension and thus has a high preference for avoiding 
uncertainty. Countries exhibiting high Uncertainty Avoidance maintain rigid 
codes of belief and behaviour and are intolerant of unorthodox behaviour and 
ideas. In these cultures there is an emotional need for rules (even if the rules 
never seem to work), time is money, people have an inner urge to be busy and 
work hard, precision and punctuality are the norm, innovation may be resisted 
and security is an important element in individual motivation.



Long Term Orientation

 5. LONG TERM ORIENTATION
 This dimension describes how every society has to maintain some links with its 

own past while dealing with the challenges of the present and future, and 
societies prioritise these two existential goals differently. Normative societies. 
which score low on this dimension, for example, prefer to maintain time-
honoured traditions and norms while viewing societal change with suspicion. 
Those with a culture which scores high, on the other hand, take a more 
pragmatic approach: they encourage thrift and efforts in modern education as 
a way to prepare for the future.

 With a low score of 38, Finnish culture can be classified as normative. People in 
such societies have a strong concern with establishing the absolute Truth; they 
are normative in their thinking. They exhibit great respect for traditions, a 
relatively small propensity to save for the future, and a focus on achieving quick 
results.



Indulgence

 6. INDULGENCE

 One challenge that confronts humanity, now and in the past, is the degree to 
which small children are socialized. Without socialization we do not become 
“human”. This dimension is defined as the extent to which people try to control 
their desires and impulses, based on the way they were raised. Relatively weak 
control is called “Indulgence” and relatively strong control is called “Restraint”. 
Cultures can, therefore, be described as Indulgent or Restrained.

 The relatively high score of 57 indicates that Finland is an Indulgent country. 
People in societies classified by a high score in Indulgence generally exhibit a 
willingness to realise their impulses and desires with regard to enjoying life and 
having fun. They possess a positive attitude and have a tendency towards 
optimism. In addition, they place a higher degree of importance on leisure time, 
act as they please and spend money as they wish.



Finland in six Dimensions



Comparison of Countries



Repetition: The Three Welfare Regimes 
according to Esping-Andersen

 Conservative Regime: Large savings quote; oriented towards the future; this type is 

essentially based on a social insurance system: "We pay into insurance, and the more 

we paid in, the more we get out”;

Example: Germany

 Socio-democratic Regime: Sociodemocratic Logic: equality as aim; participative control of

the market; based on the idea that all citizens are entitled to social policy benefits. 

"This policy is very generous and the benefits are based on the standard of living of the 

middle class“;

Example: Finland

 Liberal Regime: Liberal Logic: the market produces welfare; individuals as subjects of

the economy. „This type is oriented in such a way that essential social security 

services are shifted to the market or to families“;

Example: USA



Culture´s Consequences



Culture´s Consequences

 Assumptions:

 Social democratic welfare states have a feminine culture!

 Liberal welfare states are individualistic!

Conservative welfare states are long-term oriented!



Culture´s Consequences

Thank you for your
attention!
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