Sheldon, Iowa					City Council			NovemOctober 1206, 2019

The Sheldon City Council met in regular session on Wednesday, NovemOctober 1206, 2019 at 4:30 p.m.  Mayor Greg Geels called the meeting to order.  Roll call was taken.  Present:  Brad Hindt, Shawn Broesder, and Wayne Barahona, Pete Hamill by telephone and Tom Eggers by telephone.  Absent:  Tom Eggers and Wayne Barahona.  Also present:  Todd Uhl, Sam Kooiker, Curt Strouth, Lyle Bolkema, Micah Schreurs, and Angela Beckman.

A motion was made by HindtHamill and seconded by BroesderBarahona to approve the agenda adding 3f to the consent:  change order #2 for the Spartan fire pumper truck noting that 2b. Lewis & Clark Rural Water will be postponed until December 18, item 5a the resolution will need approval before the first reading of the ordinance and 5d is in the form of a resolution.  Roll call was taken.  Ayes, all.  Motion carried.

Public comments: None.Marv Van Riesen asked Kooiker to update the franchise information on the City’s website to include items like trial by jury and imminent domain.  Kooiker stated that both franchise ordinances, in their entirety, are on the website.  Terry Braaksma stated he has been working with Kooiker and looking at the city’s finances and is very disappointed.  He feels that we aren’t getting anything by entering into a franchise agreement with MidAmerican Energy.  He also feels that MidAmerican Energy doesn’t have commitment to Sheldon.  Braaksma then added that as far as the Pavilion, it does not break even but does indeed lose money.  If you factor in the debt payment expense and take out the donation revenue, it is in the red significantly.  He continued that Sheldon has a spending problem.  Harvey Bauman asked what advantage do we get from the franchise agreement if we vote yes?

Mayor Geels read the Giving Tuesday Proclamation declaring Tuesday, December 3, 2019 as a day of giving in Sheldon, Iowa.  Ryan Haack from Village Northwest Unlimited thanked the Mayor and Council.

A motion was made by  Broesder and seconded by Eggers to approve the consent agenda with the following items:
a. Minutes of Novem October 26, 2019, and the boards & commissions.
b. Summary list of city claims, with additional as presented, boards & commissions.
c. 
d. September financial reports.
[bookmark: _Hlk10011908][bookmark: _Hlk10036917][bookmark: _Hlk10040596]Approve the appointment of Bill Boscaljon to the Library Board.
Approval of liquor license renewal for Los Panchos at 101 Park Street.
Approval of change order #2 for the Spartan fire pumper for a decrease of $325.58.Approval of October financial reports
e. 
f. Resolution R19-4471 Resolution approving 2020 fireworks display at Village Northwest Unlimited.
g. Re-appointment of Brad Hindt to the NW IA Area Solid Waste Agency Board.
h. Approval of request from Brad Sudbeck to burn trees and brush at 900 W 16th Street, contingent on coordination with Sheldon Fire Department.
i. Approval of pay estimate #17 to Hoogendoorn Construction for the Wastewater Treatment Facility in the amount of $54,188.95.
j. Approval of change order #3 for the Spartan Fire Pumper for an increase of $2,149.
k. Approval of change order #4 for Spartan Fire Pumper for a decrease of $8,491.50.
l. Set 12/04/19 for a public hearing to consider rezoning 1220 S 2nd Avenue from Heavy Industrial to Arterial Commercial.
m. Set 12/04/19 for a public hearing to consider the first reading of an Ordinance amending the zoning ordinance section 11.3 pertaining to residential uses in Arterial Commercial (AC) district.
Roll call was taken.  Ayes, all.  Motion carried.
A motion was made by Hindt and seconded by Eggers to acknowledge receipt of FEMA findings and appeals process.  A motion was made by Eggers and seconded by Hamill to approve Resolution R19-4468 A RESOLUTION AFFIRMING THE CITY DOES NOT OBJECT TO THE FEMA FLOOD HAZARD DETERMINATIONS REGARDING CITY-OWNED PARCELS.  Roll call was taken.  Ayes, all.  Motion carried.
Mayor Geels stated that the public hearing was open on amending the zoning ordinance pertaining to downtown residential use.  April Scheffer asked the following questions as points of reference:  Do we currently utilize a special exemption and variance process? Yes we do.  Does this amendment change require stipulations to be met? Yes it does. Could we make the amendment verbage more restrictive such as "provide 2 private parking spots"? If you want a special exception,  you need to complete an application for a variance, pay the $125, pay to have letters sent to neighbors affected. Does this give all time to comment? Yes it does.  Does the board of adjustment have to approve a request? No.  Attorney Schreurs verified that in reference to the off street parking, it says each has to have 2 off street parking spaces, but in section 19.5 off street parking is defined as located on the same lot as the building or lot served.  A motion was made by Hindt and seconded by Broesder to close the hearing at 4:42 p.m.  Roll call was taken.  Ayes, all.  Motion carried.  A motion was made by Hindt and seconded by Broesder to approve Resolution R19-4472 A RESOLUTION APPROVING AMENDMENT TO THE ZONING ORDINANCE BY AMENDING SECTION 12.3 PERTAINING TO RESIDENTIAL USES IN BUSINESS COMMERCIAL (DOWNTOWN) DISTRICT.  Roll call was taken.  Ayes, all.  Motion carried.  A motion was made by Broesder and seconded by Hindt to approve the first reading of the ordinance pertaining to residential uses in business commercial (downtown) district.  Roll call was taken.  Ayes, all.  Motion carried.
A motion was made by Hamill and seconded by Barahona to set November 6, 2019 at 4:30 p.m. for a public hearing on Ordinance amending the zoning ordinance section 12.3 pertaining to residential uses in Business Commercial (Downtown) district.  Roll call was taken.  Ayes, all.  Motion carried.

Council considered the second reading of the Ordinance pertaining to waste storage containers.  A motion was made by Hindt and seconded by Broesder to approve the second reading of the ordinance pertaining to waste storage containers.  Roll call was taken.  Ayes, all.  Motion carried.

Council discussed the second reading of the Ordinance pertaining to frequency of recycling collection.  A motion was made by Broesder and seconded by Hindt to approve the second reading of the ordinance pertaining to the frequency of recycling collection.  Roll call was taken.  Ayes, all.  Motion carried.

City Manager Kooiker reviewed the requests for qualifications for the police chief search.  It is his recommendation that the Council hire Cayler Consulting.  Jeff Cayler is a retired police chief for the City of Carroll.  He recently assisted LeMars in hiring a Police Chief, and LeMars administrators spoke highly of Jeff Cayler.  A motion was made by Hindt and seconded by Broesder to approve Resolution R19-4473 a resolution to hire Cayler Consulting for the Police Chief search for $150/hour not to exceed $15,000.  Roll call was taken.  Ayes, all.  Motion carried.

Council held the first reading on the ordinance amending the Code of Ordinances by adding a new section pertaining to operating budget preparation.  This is due to Senate File 634 on property tax increases.  A motion was made by Broesder and seconded by Hindt to approve the first reading of an ordinance pertaining to operating budget preparation.  Roll call was taken. Ayes, all.  Motion carried.  Kooiker also stated that there are about 20 years of legislative updates that need incorporated into our Code of Ordinances.  A motion was made by Hindt and seconded by Broesder to approve Resolution R19-4474 A RESOLUTION APPROVING AGREEMENT WITH IOWA CODIFICATION TO UPDATE THE CITY CODE OF ORDINANCES.  Roll call was taken.  Ayes, all.  Motion carried.

City Manager Kooiker reviewed the proposal for the Dangerous and Dilapidated properties that the City now owns.  The deadline for bids on the 3 properties was November 15, 2019 at 12:00 noon.  The City received one bid from Kent and Janet Lohrenz for 428 W Park Street, however it was not valid.  Kooiker stated that the Council could rebid the properties with a minimum of $1, or remove the asbestos and rebid the properties, or tear them down and rebid, or assist with the asbestos removal.  Kerwin & Kathy Sterler submitted an offer on 1401 S 2nd Avenue on November 20, 2019.  They offered $1 conditional upon the following terms:  1.  Owner shall pay $25,000 to the Buyers to offset the cost of asbestos removal.  $12,500 which shall be payable to the Buyers at closing.  $12,500 shall be payable to Buyers upon completion of asbestos removal, demolition and cleanup of existing motel and garages, the signage with posts removed; and the house habitable.  2.  Owner shall assist Buyers with a controlled burn with the assistance of the Sheldon Fire Department.  3.  The Owner warrants that the property is being transferred to the Buyers free and clear of any liens and encumbrances.  4.  The Buyers agree to have the asbestos removed, the two wings of the motel, garages and signage removed, lot leveled, and house repaired to a habitable state.  Hamill stated that the proposal was interesting, and he would like time to consider it.  Kent Lohrenz stated that he has a contractor that quoted him a price of $12,500 to tear down 428 W Park Street.  He is asking for the City to pay for $8,000 for asbestos removal and some demolition and the Lohrenz’s will pay the $4,500.  He does not have any plans for the property at this time.  Kooiker recommended that Council make a motion to allow for the City Attorney and the City Manager to negotiate with the 2 parties and bring back proposals for consideration.  Hindt stated that since these are public property and this is a public meeting, now everyone knows the offers.  Attorney Schreurs stated that disposal of city property requires a public hearing.  A motion was made by Hindt and seconded by Broesder to authorize the City Attorney and the City Manager to negotiate with the 2 parties that have submitted offers on 1401 S 2nd Avenue and 428 W Park Street.  Roll call was taken.  Ayes, all.  Motion carried.  Kooiker stated that we will also accept any reasonable offer on 1023 Garfield Avenue.

Kevin Miller presented quotes on a new ambulance that is budgeted for in the current fiscal year.  The low quote in the amount of $198,782 from Arrow Manufacturing is their recommendation.  Arrow is offering them $6,500 in trade in value and SCAT is asking that Council consider them not trading in SCAT 2 but to keep it, and operate 3 ambulances.  Miller stated that the call volume continues to increase and there have been more than a hand full of times that both SCAT I and II have been out of town when a 911 call came in.  Scott Meinecke, Assistant Fire Chief stated that in that case Fire rescue responds and they have to wait for an ambulance from another town to come.  Broesder asked if SCAT had enough staff to operate 3 ambulances.  Miller stated that SCAT I would have a schedule, SCAT II is mass response and SCAT III would be mass response also.  A motion was made by Hindt and seconded by Hamill to approve Resolution R19-4475 A RESOLUTION APPROVING THE PURCHASE OF AN AMBULANCE FROM ARROW MANUFACTURING OF ROCK RAPIDS, IOWA.  Roll call was taken.  Ayes, all.  Motion carried.  Miller asked for clarification on keeping SCAT II as a 3rd ambulance.  Broesder asked where it would be housed.  Miller stated that the  EMA vehicle can be housed in the garage at the library, and SCAT III would take the EMA stall.  A motion was made by Hindt and seconded by Broesder to approve not trading in SCAT II, and retaining it to operate 3 ambulances.  Roll call was taken.  Ayes, all.  Motion carried.

Uhl gave a brief summary of the Airport’s capital improvement plan.  He stated that the Airport Commission plans to be at the December 4 meeting to explain their plans.  Uhl did emphasize that the FAA expects that if you approve the 5 year capital improvement plan, you better plan to have the funds available for year 1 through 4, and if you plan to have a study on a future project done, you better have the money for the future project planned.

A motion was made by Broesder and seconded by Hindt to accept the resignation of James Lowery, assistant recreation director.  Roll call was taken.  Ayes, all.  Motion carried.


Council went into a workshop to do a fiscal year 2018-2019 end of year budget review.  Beckman reviewed some areas in the revenues and expenditures.  They then started to prepare for the December goal setting session that is slated for December 11, 2019 at 4:00 p.m.

Staff comments:  Uhl stated that the mill work is done on certain roads for blacktopping.  We hope the paver will be in town next week.  He also stated that RUT has in the budget to purchase a used plow truck.  They have located a 2002 plow truck that they will purchase from the IA DOT and he would like to liquidate a 1984 International truck.  Council agreed.Kooiker stated that he attended a meeting at the Iowa League of Cities and many other Cities are frustrated with the lack of grant fund available to meet the mandated wastewater upgrades that the DNR required.  He also said a water rate study is coming.

Council & Mayor comments:  Broesder encouraged citizens to come to the Trails Waffle Supper on December 2.  Mayor Geels reminded people of Chief Bolkema’s retirement party on November 25, 2019 from 4 to 7, and there will be a special Council meeting on November 27 to swear in Acting Chief Dykstra.  Hamill thanked Chief Bolkema for his 30 years of service and wished him well.None.




Council then broke out in a workshop to discuss the prior fiscal year and future goal setting session.  Beckman gave an overview of some of the revenues and expenditures.  Kooiker stated that Eric Christiansen is planning on a goal setting session on December 11, 2019 starting at 4:00 p.m.  This will be a special council meeting with public comments at the very beginning.  Council, Mayor and staff will be receiving a questionnaire prior to the session.  Strouth stated that SCDC is not planning on a goal setting session this year.  Mayor Geels asked if some members of the SCDC executive committee could be involved.  Braaksma asked how much debt the City has.  It was noted that the City has over 18 million dollars in debt, and he strongly encouraged Council to take that into consideration when in the goal setting session and working on budget.  He stated the City does not have a revenue problem, but a spending problem.  Van Riesen stated that things need cut.  He continued that the City needs to cut health insurance.  Mayor Geels stated that cuts can’t be made at the hands of the 31 employees.  Van Riesen also insinuated that Council “snuck” something into the budget.  Carolyn Marshall asked if the city employees pay deductibles.  Kooiker explained that 19 employees changed to a qualifying high deductible account (hsa) which has a $4,500/$9,000 deductible.  The city does fund the family at $7,000, but that shows that the family went from $500 to $2,000 and it saved the City nearly $40,000.  Kooiker also pointed out that the levy is now 10 cents less than in 2003 and Van Reisen responded that it was too high then.  Hindt stated that Council is planning for the future, and improvements, and things take money.  We have to keep the town moving forward and improve things.

[bookmark: _GoBack]A motion was made by HindtHindt and seconded by BroesderBarahona to adjourn at 5:44 5:15 p.m.  Roll call was taken.  Ayes: all.  Motion carried.  


													
						Angela Beckman, City Clerk 
