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Value creation and investor value proposition
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1. Assumes 100% dividend reinvestment on the ex-dividend date.
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Operational highlights

$845 million?

N +4.2% on H1 FY24

$47 million

+11.7% on H1 FY24

Retail Owned Sales

Store Network Vertical Sales

= _— 903 .
® $684 million ! >$65 million
(_" stores across Australia & New Zealand
CS +5.1% on H1 FY24 with 42 new stores Opened during H1 c.9% of total sales
FY?25
/)
q) ...............................

Distributed Brands Customers & Loyalty
Ao\

10.0 million
LACOSTE Contactable customers

to commence in FY26

1. Financial results for the 26 weeks ended 29 Dec 2024, are presented on a statutory post AASB 16 basis unless otherwise noted.
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H1 FY25 sales and profit

Key Metrics
$°000’s H1 FY25! H1 FY24 %
Change

- Group Sales (inc. Franchisees) 844,646 810,924 4.2%
q) EBITDA 158,329 157,477 0.5%
p)
.
(0] EBIT 80,653 72,357 11.5%
-
®
N PBT 66,579 50,758 11.4%
)
O
- NPAT 47,184 42,236 11.7%
2

Interim Dividend 5.5 cents 8.50 cents

1. Financial results for the 26 weeks ended 29 December 2024, are presented on a statutory post AASB 16 basis unless otherwise noted.

2. Includes $3.3 million of non-recurring items relating to the reversal of a historical impairment of the Hype brand carrying value of $9.7 million, the impairment of a number of underperforming Vans stores of $3.8 million and one-off
costs and trading losses of $2.6 million relating to the discontinuation of the CAT brand distribution and the divestment of Trybe.
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H1 FY25 summary of financial performance

Financial Summary— H1 FY25 Vs H1 FY24 Operating Highlights
______ %
Profit & Loss ($000's) 'H1 FY25'1 HL FY24 Change + Total company owned sales of $767.0 million
T (] .
Owned sales 1 766,960 1 732,897 4.6% Sales * LFL retail sales up 2.9%
| I . o
Goss profit ' 426,491 | 414,876 Wholesale sales up 1.3%
I I
€ross margin (%) | 55.6% | 56.6% (100bps)
* Gross margin of 55.6% down 100 basis points to
DB — excl. lease depreciation & interest :(277,165) : (266,658) prior year g ° P
I
@DB % — excl. lease depreciation & interest | 36.1% : 36.4%  (25bps) Gross «  Gross Margin impacted by the prevailing
DB % : 447% ' 450% (31bps) Margin promotional environment with the consumer
I ' : ' responding to value and promotion throughout
.QEer income — inc. royalties and franchise fees 1 9,003 | 9,259 : the half.
@TDA I 158,329 | 157,477 0.5%
: ' » Cost efficiency initiatives have been
L !
l@)reuatlon on leases I (57,310) : (55,629) CODB implemented in non-customer facing areas
IﬁQ)reciation & amortisation 1'(20,366) ! (29,491) including (but not limited to) lease renewals,
o : : support office team costs and distribution costs.
EBIT , 80,653 | 72357  11.5%
Selinance costs on lease liabilities | (8,365) | (7,474) NPAT * NPAT of $47.2 million
: A
E interest (paid) / received 1 (5,709) : (5,125)
T
IPBT | 66,579 | 59,758  11.4%
I I
Tax 1 (19,395) ; (17,522)
i 1
Net Profit After Tax L47,184 1 42,236 11.7%
1. Financial results for the 26 weeks ended 29 December 2024, are presented :n ;st:tugry post AASB 16 basis unless
otherwise noted.
2. Like-for-Like (“LFL") sales include TAF Franchisee sales, measurement is based on the year-on-year sales comparison for all
stores in which a sale has been recorded on the same day in the prior year.
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Operational update

Accent
Group




Retall Owned Sales & Store Network

Retail

* Retail sales up +5.1% on H1 FY24 Retail Owned Sales

(Millions)
» LFL retail sales up +2.9%

» _Strong retail performance across Hype DC, TAF,
ka, Stylerunner and Nude Lucy

Sales (Millions)

H1 FY24 H1 FY25

m Sales

1
. % new stores added to the Accent Group store Store Network
twork in H1 FY25

'mngoing efficiency reviews sees closure of 34
CSores for the period. Of which, 16 brick and
mortar stores are related to the discontinuation of
e Trybe with the remaining due to
favourable leasing terms

FY21 FY22 FY23 FY24 H1 FY25

1. Includes store closures and websites. For a breakdown by banner refer to page 14
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Vertical Owned Brands & Wholesale Sales

Vertical Owned Brands

» Consistent growth of Vertical Owned Brand sales
compared to H1 FY24

« Sales in excess of $65 million

on
e

lesale
. holesale sales up +1.3% on H1 FY24

(SHhna

ickies and Lacoste to commence in FY26,
her enhancing and supporting the expansion
the wider Accent Group

1€

FoE

Dickies

(G

LACOSTE

Vertical Owned Brands Sales

(Millions)

@

c

S

g/

[%2)

(O]

©

(%))

H1 FY21 H1 FY22 H1 FY23 H1 FY24 H1 FY25

Wholesale Sales

(Millions)
+1.3%
0
c
S
s
[%)]
()
S
0
H1 FY24 H1 FY25
m Sales
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Customers & Loyalty

Accent Group Contactable Customers

(Millions)

FY21 FY22

onal use only

10

-0.2
10.2 10.0
9.3
8.4

FY23 FY24 Sale of The Trybe FY25 H1

Contactable customers of 10.0 million. Decrease of 0.2m
due to sale of The Trybe.

Loyalty program membership of 8.1 million across TAF,
Skechers, Platypus, Hype DC, Glue Store and Merrell.

The implementation of our new CRM platform has enhanced
customer insights and enabled more strategic, targeted
communications to both repeat purchasers and new
customers.

The Qantas Frequent Flyer program, launched during FY24,
continues to drive increased customer retention and repeat
purchases.
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Dividends and trading
update

Accent
Group




Dividends and trading update

Accent Group has announced an interim dividend for H1 FY25 of 5.5 cents per share, fully
franked, payable on 20 March 2025 to shareholders registered on 6 March 2025.

Dividends

y

LFL sales for the first 7 weeks of H2 (30 December - 16 February) are up 2.2% on the prior year.
ading Update Gross margin continued to be impacted by a value driven consumer and was down around 70
basis points to prior year.

onl

* In a challenging consumer environment, the team are focused on driving profitable sales,
managing controllable costs and executing the growth plan initiatives. The Group plans to open at

least more than 10 new stores in H2.
Outlook
* The company remains in active discussions with Frasers Group, with progress made on the

documentation of a long-term strategic agreement. We expect to conclude negotiations during the
second half of FY25.

For personal use
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Store network and distribution agreements

Store Network

Store Network

Dec-24
Store Network ' Platypus Skechers TAF DI;trral::t:d Hype, Subtype Lifestyle Brands Discontinued ® Total
m— Stores as at FY24 213 192 159 112 94 100 25 895
FY25
Stores Opened 2 10 1 14 2 13 0 42
Stores Closed (1) 0 0 (2) (3) (7 (21) (34)
q) Stores as at end of H1 FY25 214 202 160 124 93 106 4 903

1. Includes websites (33) and franchises (55)
2. Discontinuation of CAT and The Trybe business

UsS

al

ibution Agreements
Distribution Agreements: 12

VANS HSIA SKECHERS lfnichel SEBAGO' S5 MERRELL

SUPPLY GO. BIAND
"OFF THE WALL" TIMETO FLY"

nl‘.' AirWair & ® . o
Marise* U(J5’ (ISUPERGA Ssaucony,.

N

For per
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Balance sheet

Balance Sheet

29 Dec 20241 30 Jun 2024 31 Dec 2023

$000's | FY25 | FY24 H1 FY24
‘l}de receivables and prepayments i 54,893 i 43,158 48,339
entories i 285,960 | 264,844 256,640
@de payables and provisions i (203,470) i (173,685) (161,316)
IE/B‘) working capital i 137,383 i 134,317 143,663
! i
M@ngible assets | 399,194 i 384,014 383,136
If_gperty, plant and equipment i 120,800 i 121,403 138,999
Capital investments | 519,994 ! 505417 522,135
O i i
sease receivable E 17,456 i 15,943 18,368
%:[ of use asset | 283723 | 265413 304,570
Pefse liabilities | (407,466) | (391,950)  (436,957)
IEse balances E (106,287) | (110,594)  (114,019)
LL i |
Net cash/(debt) (115,897) (122,202)  (91,391)
Deferred income | (15,285) | (12,939) (17,215)
Tax and derivatives i 26,316 i 24,806 9,391
Net assets/equity | 446,224 | 418,805 452,564

15

Commentary

* Anincrease in inventory holding since 30 June 24
due to an increase in the Group’s store footprint,
further investment into Hoka and the
implementation of the TAF buyback program
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Gross margin and FX rate

Statutory Gross Margin (%) and FX Rate Overview

59% 0.80
> 58%
C 0.76
O sm%
0.74 0.75
() 56%
- 0.71
. 55% %
070 %
L
@ 54%
E 53%
Q. 0.65
- 52%
I I 51%
50% 0.60
H1 FY19 H1 FY20 H1FY21 H1 FY22 H1 FY23 H1 FY24 H1 FY25
m Gross Margin ©OFX Rate Achieved
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The Accent business model

Accent Group’s mission is to be the market leading, digitally integrated retail and distribution business, in the
performance lifestyle market for footwear, apparel and accessories across Australia and New Zealand.

\ l
‘ Global

| 3]
v/
\
{ ' The Accent Business model
< / Scalable, flexible and defensible

| use only

Distributed g
Brands /(
SKECHERS . £ o= ] . .
s Retail <> yi. Multi-Brand Retail Banners
Yy . SES 870 Retail Stores \Z_ Range global third-party brands, global
T evsveenans PELL TPy, 2 33 Online Sites 3 distributed brands, and owned vertical brands
Ny #”“’é‘l ° X S and products through online and stores
S Hexa F&e & pLatypus o —]
c “4_The Athlete's Foot g ’Qa
7 g Gluc, N
9 HYPE =)
L € BTYPE NUDELUCY Q o
QO ) STYLERUNNER & Global Distributed Brands
% Wholesale ARTICLE ONE o Dedicated retail stores and online sites, as well
&2 ODF R &> as wholesale customer channels

12 Wholesale

Brands Vertical

Apparel
Owned
Brands

For

Vertical Apparel Owned Brands
Supports margin growth and product
differentiation in multi-brand banners, as well as
having dedicated online sites
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Notice and disclaimer

» This presentation has been prepared by Accent Group Limited ABN 85 108 096 251 (Accent Group or
Company) and is general background information in relation to Accent Group and its activities current as at
the date of this presentation. It is information given in summary form and does not purport to be complete.
Information in this presentation should not be considered as advice or a recommendation to investors or
potential investors and does not take into account any particular investment objectives, financial situation or
needs. Before acting on any information, investors should consider the appropriateness of the information
having regard to these matters, any relevant offer document and in particular, should seek independent
financial and legal advice.

» This presentation may contain forward looking statements including, without limitation, statements regarding
our current intent, beliefs or expectations with respect to Accent Group’s businesses and operations. Readers
are cautioned not to place undue reliance on these forward-looking statements. Accent Group does not
undertake any obligation to publicly release the result of any revisions to these forward-looking statements or
to otherwise update any forward-looking statements, whether as a result of new information, future events or

portant Notice otherwise, after the date of this presentation. Actual results may vary materially in a positive or negative
nd Disclaimer manner. Forward looking statements and hypothetical examples are subject to known and unknown risks,
uncertainties and other factors, many of which are beyond Accent Group’s control. The forward-looking
statements in this presentation reflect views held only as at the date of this presentation. The operating and
financial performance of Accent Group are influenced by a variety of general economic, market and business
conditions, including levels of consumer spending, inflation, interest and exchange rates, access to debt and
capital markets, and government fiscal, monetary and regulatory policies. Past performance and forecasts are
not reliable indications of future performance.

For personal use only

» Accent Group Limited or its directors, officers, employees, agents or contractors makes no representation or
warranty (either expressed or implied) as to the fairness, accuracy, completeness or correctness of all or any
part of this presentation, or the likelihood of fulfilment of any future looking statement or any events or results
expressed or implied in any forward-looking statement. To the full extent permitted by law, Accent Group
disclaims any liability in connection with this presentation and any obligation or undertaking to release any
updates or revisions to the information contained in this presentation to reflect any change in expectations or
assumptions.
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