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Chair and President's Letter

Dear Fellow Shareholder,
We are pleased to present the 2024 Annual Report for Cygnus Metals.

This is your Company’s first annual report since it merged with TSXV-listed Doré Copper Mining Corp on December
31, 2024.

Shareholders will recall that during 2024 we outlined a strategy of looking for new assets to complement our
lithium projects in James Bay, Quebec and tenements in Western Australia. This strategy was prompted in part by
the prolonged softness in the lithium price as well as the growing opportunity posed by metals which we believe
enjoy a highly favourable supply-demand outlook.

These considerations led to us assessing a host of corporate and asset transactions. The process was governed
by our commitment to driving shareholder value by leveraging the competitive advantage of our Company and
advisors in project reviews, brownfields exploration and ability to access capital.

Your Company identified Doré Copper’s assets as presenting the ideal opportunity to apply the proven formula
already utilised by FireFly Metals (ASX:FFM) and Andean Silver (ASX:ASL), which have common directors, major
shareholders and advisors to Cygnus. The complementary strengths of Cygnus and Doré Copper were obvious
from the initial discussions and following a period of mutual due diligence, we announced a recommended
merger of equals on 15 October 2024.

As a result of the transaction, Cygnus has established itself as a critical metals company focused on copper, gold
and lithium with the majority of its assets in Quebec, Canada and the remainder in Western Australia. Both
jurisdictions are tier-one for mining and have some of the most mining-supportive governments and communities
in the world. With the addition of Doré’s Chibougamau copper-gold assets, Cygnus now has exposure to three key
commodities, providing diversity and multiple sources of newsflow and growth.

The Chibougamau copper project is in a well-established greenstone belt which extends from central Quebec
westwards into Ontario. Cygnus has the only milling infrastructure for base metals in a 250km radius and is
established as one of the principal companies in the Chibougamau mining camp. There is potential for resource
growth through both brownfields and greenfields discoveries within a world-class mineral terrane that has
produced over 945,000t of copper and 3.5Moz of gold across 16 former producing mines.! Doré has digitised well
over 120,000 historic geological drawings, exploration results and plans, and we continue to compile and review
the data in some of the most prospective areas. This compilation work has already resulted in the identification
of some excellent drill targets that will be tested early over coming months.
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At the end of 2024, as the merger process was proceeding, Cygnus, together with the Doré team, completed a
small drilling program in the vicinity of the Corner Bay deposit at Chibougamau. This resulted in a stellar intercept
of 7.3m @ 4.2% Cu, 0.3g/t Au & 16.6g/t Ag (from 317.8m), only 250 metres east of the main Corner Bay Resource.®
The outstanding result highlighted the huge scope to grow the resource by extending the known mineralisation. It
also demonstrated the effectiveness of down-hole geophysics as an exploration tool at Chibougamau.

While the upside at Chibougamau is increasingly clear, we continue to progress our lithium assets. Over the past
year, the focus of the lithium exploration effort was Auclair, where a highlight intercept of 43.7m (true width) of
1.15% Li,O (from 46.4m) was obtained.® This was followed by an intercept of 24.5m @ 0.8% Li,O from 27.5m."
The width and grade of these results is comparable to major lithium deposits in James Bay, Quebec. At Pontax,
where we have an inferred JORC Mineral Resource Estimate ("MRE") of 10Mt at 1.04% Li,O, mineralisation re-
mains open in all directions, and we are reviewing a detailed gravity survey of the area which was undertaken
towards the end of 2024. At Sakami, a surface sampling program reported in March 2024 identified numerous
outcrops with indicator metals and fractionation similar to that seen at Auclair.

Notwithstanding the advances made on our lithium properties, given the current market conditions, the key
focus of our exploration campaign over coming months will be Chibougamau.

In Western Australia, Cygnus holds more than 1,000sgkm of highly prospective ground within the prolific Yilgarn
Craton. This includes granted tenements covering interpreted and known greenstone belts where previous
explorers identified numerous prospects with widespread high-grade, near-surface rare earths, gold and/or base
metals mineralisation. Given our copper focus in Quebec, Cygnus is assessing options for realising the value of
these assets, while maintaining tenements in good order.

Cygnus is well-funded to continue its exploration programs in Canada and Australia through 2025, finishing 2024
with a cash balance of A$14.9 million. During 2024, the Company received funding or confirmation of funding
from the WA Exploration Investment Scheme, the Quebec Mineral Exploration Support Program for Critical and
Q Strategic Minerals and the Canadian Minerals Infrastructure Fund, indicating the Company is well positioned to
continue to participate in these programs.
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L
o On behalf of the Board, we would like to thank our Shareholders for the strong support you have shown for our
growth strategy and the capital raising activities which help underpin it. This strong financial position means we
LI_ will be able to take full advantage of the huge opportunity we have at Chibougamau.

We look forward to reporting to you as we unlock the full value of this project over 2025.

o

David Southam Ernest Mast
Executive Chair Managing Director & President
Cygnus Metals Limited Cygnus Metals Limited

Chair and President's Letter Page 4
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Chibougamau Copper-Gold Project

Upside and Growth Opportunities

Team with Strong Track Record

Well Funded with Access to Capital

Highlights Page 6
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Directors' Report

The Directors of Cygnus Metals Limited (“Cygnus” or “the Company”) and its controlled entities (“Group”) present
their report, together with the financial statements for the year ended 31 December 2024.

Management's Discussion and Analysis of Operations

The following Management's Discussion and Analysis (“MD&A”) of Cygnus Metals Limited’s operations should
be read in conjunction with the audited consolidated financial statements for the year ended 31 December
2024 and the notes thereto. The Company’s audited consolidated financial statements have been prepared in
accordance with International Financial Reporting Standards (“IFRS”) and International Accounting Standards
as issued by the International Accounting Standards Board (“IASB”) and Interpretations (collectively, “IFRS
Accounting Standards”). Unless otherwise stated, all amounts discussed herein are denominated in Australian
dollars. This MD&A was prepared as of 31 March 2025 and all information is current as of such date. Readers are
encouraged to read the Company’s public information filings on SEDAR at www.sedarplus.ca.

This discussion provides management's analysis of the Company’s historical financial and operating results and
provides estimates of the Company’s future financial and operating performance based on information currently
available. Actual results will vary from estimates and the variances may be significant. Readers should be aware
that historical results are not necessarily indicative of future performance.

Cygnus Metals Ltd (ASX:CY5, TSXV:CYG, OTCQB:CYGGF) is a diversified critical minerals explorer with key assets
located in Tier 1 mining jurisdictions, including Quebec, Canada and Western Australia.

The Company’s primary focus is on its Canadian assets and advancing the Chibougamau Copper-Gold Project
alongside the James Bay Lithium Projects (Figure 1). The Company sees this focus as the key to driving returns for
shareholders.

Figure 1: Assets located in Quebec close to major hydropower and rail infrastructure.
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CANADIAN PROJECTS
CHIBOUGAMAU COPPER-GOLD PROJECT, QUEBEC

Cygnus acquired the Chibougamau copper-gold project (“Chibougamau Project”) as part of its merger with Doré
Copper Mining Corp. (“Doré”), which completed on 31 December 2024. The Chibougamau Project is located
in central Quebec, Canada approximately 480km due north of Montreal. The province of Quebec has been
recognised as a top ten global mining investment jurisdiction in the 2023 Fraser Institute Annual Survey of Mining
Companies. The project has excellent infrastructure with a local mining town, sealed highway, airport, regional
rail infrastructure and access to hydro power via installed powerlines.

The Chibougamau Project is centred on the Chibougamau pluton with district-wide mining between the early
1900s and 2008. Over this long mining history, the area has produced over 945,000t of copper and 3.5Moz of gold
from 16 former producing mines.?

The Company has a clear strategy to:
e Rapidly grow the existing resource through brownfield exploration and investment in drilling; and
e Advance the project towards development through study work and utilising existing infrastructure.

The Company sees a substantial opportunity to create shareholder value via an established high-grade resource
with immense growth potential, excellent infrastructure, 900,000tpa processing facility and clear pathway to
production, all within a quality endowed mineral terrane that has seen minimal modern exploration.

Chibougamau Project Resources

The Chibougamau Project has a very high-grade Mineral Resource Estimate including an Indicated Mineral
Resource of 3.6Mt at 3.0% CuEq and an Inferred Mineral Resource of 7.2Mt at 3.8% CuEq for 306kt Cu and 314koz
Au.?

This Resource base, which Cygnus is looking to grow as quickly as possible, is a combination of four assets located
within 50km of the central 900ktpa processing facility (Figures 2 and 3), being:

e Corner Bay; e Cedar Bay; and

e Devlin; e Joe Mann.

Figure 2: Distribution of the high-grade Corner Bay, Devlin, Cedar Bay and Joe Mann deposits which together
comprise the Chibougamau Project.

Directors' Report | Management's Discussion and Analysis of Operations Page 8
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Corner Bay is the key deposit (making up 79% of the Chibougamau Project resource) and is a classic intrusive
related ‘Chibougamau style’ vein hosted copper-gold system, like many of the former producing mines in the
area. While the Corner Bay deposit has never been mined, a shallow ramp, which will require minor dewatering,
and three levels were established in 2008 down to 115m (vertical depth) to take bulk samples for metallurgical
testing. The deposit has been defined to a vertical depth of 1,350m with excellent geotechnical characteristics
and remains open in numerous directions with immediate scope for additional resource growth.

Cedar Bay is also an intrusive related ‘Chibougamau style’ vein hosted copper-gold deposit located within 5km
of the central processing facility. Cedar Bay is a historical mine that produced 3.9Mt at 4.1% CuEq (1.6% Cu and
3.2g/t Au) for 61kt Cu and 402koz Au! and remains open at depth with intersections (sitting outside of current
resources) including:

e 3.4m at 16.8% CuEq; and
e 3.4m at 9.6% CuEq.

Cedar Bay is a priority follow up target for exploration and resource growth.

Devlin is a shallow dipping vein system that is located 10km west of Corner Bay and shares similar mineralization
and metallurgical characteristics. A ramp has already been established that accesses the deposit to a depth of
approximately 80 meters.

Joe Mann is located 50km to the south of the main Chibougamau project and is an orogenic, high grade gold
system that historically produced 1.3Moz at 8.3g/t.: The Joe Mann mine closed in 2007, with Doré acquiring 100%
of the property in 2023. Doré completed drilling at depth in 2020, proving depth extensions remain open and
resulting in a Mineral Resource Estimate.

Chibougamau Processing Facility

The Chibougamau processing facility is a 900,000t per annum plant consisting of a conventional circuit that
produced a high-quality clean concentrate. The processing facility is located 10km from the town of Chibougamau
and was last operated in 2008.

The Chibougamau processing facility is the only remaining processing plant within the Chibougamau district and
the only base metal processing facility within a 250km radius that contains a number of other advanced copper
and gold projects.

Figure 3: Processing plant infrastructure
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Preliminary Economic Assessment (“PEA")

The outcomes of the PEA were first announced by Doré on 10 May 2022 and the comprehensive technical report
underpinning the PEA was announced by Doré in accordance with the requirements of NI 43-101 on 15 June
2022. The Technical Report was prepared by BBA Inc. with several consulting firms contributing to sections of the
study, including SLR Consulting (Canada) Ltd., SRK Consulting (Canada) Inc. and WSP Inc. The Technical Report and
the announcement are available on SEDAR+ (www.sedarplus.ca).

Cygnus cautions that the PEA is a preliminary technical, conceptual and economic study undertaken by Doré of
the initial evaluation and potential development of the Chibougamau Project. It is at scoping study level only,
which is based on a lower level of technical assessment that is not sufficient to support the estimation of Ore
Reserves and is inherently uncertain. The production targets and forecast financial information disclosed in
the PEA are underpinned by Measured Mineral Resources (approximately 1.17%), Indicated Mineral Resources
(approximately 32.10%) and Inferred Mineral Resources (approximately 66.73%). However, Cygnus is not able
to disclose the outcomes of the PEA as the significant proportion of Inferred Resources included in the Life
of Mine means that pursuant to ASX and ASIC guidance there is not considered to be sufficiently reasonable
grounds for the production targets and forecast financial information disclosed in the PEA. Accordingly, Cygnus
is not disclosing the production targets and forecast financial information reported in the PEA and cautions
investors against making investment decisions based on such targets and forecasts.

Opportunity and Strategy

The Chibougamau Project has a high-grade resource, excellent infrastructure, 900ktpa processing facility and
pathway to production all within a quality endowed mineral terrane that has seen minimal modern exploration.
Cygnus believes this presents an excellent platform and opportunity to create significant shareholder value through
both brownfield and greenfield exploration, resource growth and advancing the project towards development.

Cygnus’ exploration strategy in CY2025 is focused on:

¢ Resource Extension Drilling: Initially targeting Corner Bay and Cedar Bay. The Corner Bay resource
remains open at depth and along strike, while Cedar Bay demonstrates untested down plunge
continuity. At Cedar Bay mutiple high-grade intersections sit outside of the current resources. This
includes intersections? such as:

» 3.4m at 16.8% CuEqg; and
» 3.4m at 9.6% CukEq.

Both deposits exhibit optimal mineralisation styles for detection through downhole electromagnetics
(DHEM), an exploration tool that hasn’t been effectively ultilised across the camp.

e Brownfield Targeting: Exploration focused around the seven existing deposits/mines within the
consolidated land position, including high quality deposits such as Copper Rand which produced 14.9Mt
at 3.9% CuEq for 268kt Cu and 1.3Moz Au and Henderson & Portage which produced 15.6Mt at
3.7% CuEq for 285kt Cu and 1.2Moz Au.! Significant opportunity also exists in compiling and
digitising data across the mining camp with only approximately 5% of the data digitised at the
time of the merger.

¢ Near Mine Targeting: Although the area has a long history of production, minimal
modern exploration techniques have been used to target new discoveries in the
camp. Opportunity exists for both blind potential and near surface mineralisation,
with multiple high-grade intersections in the top 200m with little follow up
exploration. This includes intersections® of up to:

» 5.9m at 26.4% CuEq from 115.8m;
» 4.5m at 16.8% CuEq from 155.8m; and
»  8.4m at 9.9% CuEq from 138.6m.

Directors' Report | Management's Discussion and Analysis of Operations Page 10
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e Utilising Modern Geophysics: With massive sulphide mineralisation and a historical discovery record
across the camp using EM and IP, the application of modern geophysics has not been fully utilised.
Airborne EM conducted in 2002 will be reinterpreted and followed up with both surface and downhole
EM highlighting the opportunity for additional discovery.

¢ Infill Drilling: Following on from the base PEA, drilling to increase resource confidence is planned to
accelerate the Chibougamau Project toward a feasibility study whilst conducting exploration drilling to
build upon the current resource.

Cygnus envisages a hub-and-spoke model operation starting first with the underground development of the
Devlin deposit via the existing ramp and secondly with the underground development of the Corner Bay deposit
(main asset) via the existing ramp. Once the Devlin deposit is mined out, production at the Joe Mann mine would
start and be funded out of cash flow from operations. The Joe Mann deposit benefits from an existing headframe
and shaft, including all surface infrastructure. Implementing a hub-and-spoke model provides opportunity for
regional consolidation which will become a focus for Cygnus.

Figure 4: Location of the Chibougamau Project relative to other major deposits and processing facilities.*

Corner Bay Exploration

Prior to the closing of the merger between Cygnus and Doré, the combined team executed a targeted exploration
program to test the immediate areas around the Corner Bay deposit, looking for both additional structures and
extensions to the current resource.

The first drillhole from this program returned an intersection of 7.3m at 4.2% Cu, 0.3g/t Au & 16.6g/t Ag, including
2.5m at 9.1% Cu, 0.5g/t Au & 31.4g/t Ag from a potential new lode ~250m east of the existing resource in the
footwall of the Corner Bay deposit.®
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The result highlights the potential for multiple sub-parallel
lodes at the Corner Bay deposit analogous to other well-
known deposits in the region. This new structure sits 250m
to the east of the Main Lode at Corner Bay in an area with
very little drilling. This presents an exciting target for follow up
drilling and an opportunity to add to the existing resources at
Corner Bay.

Follow up downhole electromagnetics has since defined a
significant off-hole electromagnetic (EM) anomaly (530m
x 460m) to the north and down dip of the intersection that
has yet to be tested by drilling (Figures 6 and 7).> EM is
known to correspond well with the mineralisation style at
the Chibougamau mining camp, being primarily composed
of chalcopyrite with minor amounts of pyrite and pyrrhotite.
Historically, airborne EM has been used to make some of the
discoveries in the region, although ground and downhole EM
has been under-utilised in more recent times. The large EM
plate provides a priority target for follow up exploration along
this structure.

Figure 5: High grade drill core from CB-24-

100 intersecting 7.3m at 4.2% Cu, 0.3g/t Au

& 16.6g/t Ag. Image showing core between
321.9m and 322.6m.°

Figure 6: Long section of the Corner Bay deposit with potential new lode in the footwall of the main deposit.
Large 530mx460m untested EM plate along with further untested EM plates to the south.®

Directors' Report | Management's Discussion and Analysis of Operations Page 12
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Figure 7: Plan view of the Corner Bay deposit with potential new lode to the east of the Main
Lode at Corner Bay. Also illustrating other untested EM plates.*
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JAMES BAY LITHIUM PROJECTS, QUEBEC

Cygnus is exploring for lithium in the world-class James Bay lithium region of Quebec, with three key projects for
a total 696km?2. Cygnus is focused on generating shareholder value by exploring the:

* Pontax Lithium Project — JORC compliant Inferred Mineral Resource of 10.1Mt at 1.04% Li,O (NI 43-101
compliant Inferred Mineral Resource of 8.27Mt at 1.02% Li,0)

* Auclair Lithium Project — Significant drill intersection of 43.7m at 1.15% Li,O°

e Sakami Project - An early-stage lithium exploration project in the La Grande greenstone belt which hosts
the substantial Shaakichiuwaanaan deposit

The James Bay Lithium projects are located within the Superior Province of Quebec, within the James Bay region.
This region is one of the most endowed lithium terranes in the world with significant discoveries and exploration
activity over the last couple of years.

Advanced significant lithium projects of northern Quebec’ include:

e NAL Lithium (M&I 72.1Mt at 1.1% Li,O) - Sayona Mining Limited/Piedmont Lithium Inc;
* James Bay (Ind 54.3Mt at 1.3% Li,0) - Rio Tinto (post-acquisition of Arcadium Lithium);
* Shaakichiuwaanaan (Ind 80.1Mt at 1.4% Li,0) - Patriot Battery Metals Inc;

*  Whabouchi (M&I 38.2Mt at 1.45% Li,O) - Nemaska Lithium Inc;

* Rose (Prob Res 26.3Mt at 0.9% Li,0) - Critical Elements Lithium Corp; and

* Moblan (M&I 65.1Mt at 1.2% Li,O) - Sayona Mining/SOQUEM Inc.

Figure 8: Location of the Pontax, Auclair and Sakami Lithium Projects in relation to other significant lithium
deposits in the James Bay Area and major access routes through the region.”

Directors' Report | Management's Discussion and Analysis of Operations Page 14
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AUCLAIR LITHIUM PROJECT (100% CY5)

During 2024, the Company completed several exploration programs at Auclair including drilling, prospecting, till
sampling and geophysics.

Drill results from Maiden Pegasus Campaign

In early 2024, the Company announced first drilling results from the Pegasus discovery at its Auclair Lithium
Project in James Bay. This drilling returned a highlight intersection of 43.7m at 1.15% Li,O from 46.4m, including
4m at 3.0% Li,O which includes 1m at 5.9% Li,0.°

This program was the first campaign of drilling in this newly identified area following the discovery of the Pegasus
and Lyra outcrops late in 2023. Initial visual observations confirmed Pegasus as a large continuous pegmatite
body which is up to 76.6m in width (true width), which has since been defined over 300m of strike and remains
open. Subsequent drilling returned multiple shallow +40m spodumene-bearing pegmatite intersections with an
average width of 38m (true width), most of which are within 100m of surface.®

The significant widths and grades received from diamond drillhole 1557-24-041 indicate substantial potential for
a large system at Auclair which shows an optimal fractionation trend over at least 10km of strike with multiple

Figure 9: 43.7m at 1.15% Li,0 in moderately, north-westerly dipping Pegasus pegmatite.®” Mineralisation is
open at depth and concealed beneath shallow glacial cover.
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Figure 10: 43.7m at 1.15% Li,O from 46.4m, including 4m at 3.0% Li,O which includes 1m at 5.9% Li,O in
diamond drillhole 1557-24-041.°

Follow up results for additional holes drilled at Pegasus in late 2023 also confirmed lithium mineralisation in line
with expectations based on visual spodumene estimates. Generally, these other intervals were associated with
coarser spodumene mineralisation which resulted in a nuggety grade distribution. While there is some initial
variability and potential zonation of the pegmatite, the initial drilling identified a definite trend of increased
spodumene mineralisation and fractionation moving further along strike north-east from the Pegasus outcrop.
Additional significant results® included:

e 1557-24-037:8.0m at 0.9% Li,O from 28.6m, incl. 6.0m at 1.1% Li,O;

e 1557-24-032:7.6m at 0.8% Li,0 from 87.4m, incl. 2.5m at 1.2% Li,0;

e 1557-24-028: 1.5m at 1.24% Li,O from 32.5m;

e 1557-24-035:2.0m at 1.3% Li,O from 41.8m; and

e 1557-24-040: 13.7m at 0.6% Li,0 from 111.2m, incl. 2.0m at 1.3% Li,O.

Directors' Report | Management's Discussion and Analysis of Operations Page 16
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Geophysics at Pegasus

Following the return of all drill results from the first drill campaign at Pegasus, the Company embarked on the next
field season with geophysics. Ground gravity survey data was collected in May, in order to test its applicability to
detect pegmatites under shallow glacial cover at the Auclair Project. Initially, the survey was undertaken as a trial
over the main Pegasus discovery outcrop.

Results from the survey highlighted a gravity low seeming to correlate with the known extent of the Pegasus
pegmatite (drilled over 300m).°

Ground gravity has been successfully applied in lithium projects in the region and was demonstrated during the
discovery of Adina by Winsome Resources Limited (ASX: WB1). In this instance the ground gravity helped to
delineate the mineralisation which is almost entirely undercover.

Figure 11: Gravity anomaly associated with the Pegasus pegmatite.’ Refer to ASX releases dated 8 April and
26 February 2024 for previous drill results.

Till Sampling Results

Till samples were collected across the main fractionation trend at Auclair to assist in identifying anomalies
undercover. During 2024 results were received from 257 till samples, which revealed numerous new anomalies
outside existing known spodumene-bearing pegmatite discoveries of Auriga, Lyra and Pegasus.®

The new anomalies are thought to represent multiple spodumene-bearing pegmatites beneath glacial cover,
indicative of a large and unexplored lithium system. Shallow glacial cover is widespread across the Auclair
Project, and with minimal outcrop, till geochemistry and mineralogy may be effective exploration tools to detect
spodumene pegmatite sources beneath glacial overburden.

The till samples have undergone both geochemical and mineralogical analysis. The anomalies demonstrate strong
coincident elevations across multiple geochemical pathfinder elements as well as anomalous mineralogy. Known
spodumene-bearing pegmatites of Auriga, Lyra and Pegasus provide an excellent reference point for up and down
ice dispersion and associated pathfinder elements. This proof of concept and signature of elements has been
applied to other anomalies across the project which have now been prioritised for next stage exploration such as
detailed prospecting and gravity surveys.
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Figure 12: Till analysis has identified numerous potential sources of lithium mineralisation undercover within
the project outside of existing discoveries at Auriga, Lyra and Pegasus. Scale and number of anomalies indicate
potential for a large fertile lithium system.

Refer to ASX releases dated 28 November 2023, 10 January 2024, 26 February 2024, 8 April 2024 and 17 May

2024 for previous results.

Summer Drill Campaign at Auclair

During the September Quarter, the Company undertook a second round of drilling at Auclair to follow-up on
results from the first drill program and initial ground gravity survey results at Pegasus.

During this program 17 helicopter-supported diamond drill holes were completed at Auclair for a total of 3,099
metres. Of these drillholes, 13 holes were completed targeting the extension to the Pegasus pegmatite and four
holes were completed targeting the Lyra pegmatite.

At Pegasus, drilling was designed to test initial ground gravity results which indicated a potential extension to
the pegmatite. The gravity survey undertaken in May 2024 indicated a distinct gravity low correlating with the
known extent of the Pegasus pegmatite (defined over 300m).° The follow up drill program did not intersect
significant mineralisation outside the previously known extents of the Pegasus pegmatite. Only drillhole 1557-
24-049 returned any mineralisation of width, being drilled within the previously defined 300m of strike length,
intersecting:

* 24.5mat 0.8% Li,O from 27.5m, incl. 5.0m at 1.08% Li,O and 5.5m at 1.02% Li,0
At Lyra, no significant pegmatites were intersected by the limited drilling.

Location and Infrastructure

The Auclair property is ideally located just 80km northeast of the Nemiscau airport and 50km northeast of
Whabouchi (M&I 38.2Mt at 1.4% Li,0), which is owned and operated by Nemaska Lithium.” The property can
be accessed all-year round by all-weather roads and has Hydro Quebec high-voltage transmission lines running
north-south through the project area.

Directors' Report | Management's Discussion and Analysis of Operations Page 18
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PONTAX LITHIUM PROJECT (51% CY5, EARNING UP TO 70%)

During 2024, the focus of the exploration team was at Auclair with little work completed at Pontax due to a lack of
available resources and short field season. Towards the end of 2024 the Company completed an airborne gravity
geophysical survey to map the undercover mafic units within the prospective greenstone belt. Results from this
program are still pending but will assist the Company in designing follow up drill programs to target extensions to
the Pontax resource under glacial cover.

The Pontax Project has an Inferred Resource of 10.1Mt at 1.04% Li,O reported in accordance with JORC 2012
(refer ASX release dated 14 August 2023), or 8.27Mt at 1.02% Li,O reported in accordance with NI 43-101. This
includes significant pegmatite intersections®! of:

* 234mat1.4%Li0 from 367.8m including 11.8m at 1.9% Li,O and 2.9m at 2.3% Li,0;

e 16.5mat 1.1% Li,O from 239.8m (including an interval of 6.0m at 1.8% Li,0) and 4.3m at 1.8% Li,O
from 227.6m;

e 13.3mat 1.3% Li,O from 300.2m (including an interval of 3.7m at 2.1% Li,0) and 5.7m at 1.4% Li,O
from 194.3m; and

e 11.1mat 1.2% Li,0 from 146.3m (including 2.5m at 2.6% Li,0), 3.6m at 1.4% Li,O from 65.6m and
6.3m at 1.0% Li,O from 94.9m.

Table 1: Maiden Mineral Resource Estimate for Pontax Central reported in accordance with JORC 2012.

0.5% 10.1 1.04% 105,280 74.79

Inferred

Table 2: Pontax JORC 2012 Resource grade and tonnage reporting above a range of cut-off grades.

0.5% 10.1 1.04% 74.79
0.7% 9.3 1.07% 74.46
1.0% 5.2 1.23% 75.15

Table 3: CIM Standards (NI 43-101) Mineral Resource Estimate for Pontax Central.

Open Pit 0.4% 5.14 1.07% 54,800
Inferred Underground 0.6% 3.13 0.93% 29,200
Total 0.4% and 0.6% 8.27 1.02% 84,000

The Pontax Project is well situated in the emerging James Bay territory in northern Quebec, which is the focus
of significant investment from the Quebec government under Quebec’s “Plan Nord” economic development
strategy that offers significant tax incentives for mining companies to invest in and explore the province’s vast
northern mineral wealth.

Pontax is situated just 4km off the James Bay Road (State Route 109) which connects Matagami, 350km to the
south, to the village of Radisson, 240km to the north. Matagami has both an airport and major railway which
connects directly to major infrastructure throughout North America. Major development projects surround
the Pontax Project including James Bay, Rose and Whabouchi which only enhances the viability of commercial
production from the area with continued investment from major lithium companies.

In addition, Quebec is strategically well-positioned regarding the critical transitioning energy and e-mobility
markets in Europe and the United States and boasts excellent infrastructure, including low cost and low carbon
electricity through Hydro-Quebec.
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Figure 13: Cross section though Pontax Central looking towards the NE, showing both shallow historic drillholes
and the latest deeper drillholes completed by Cygnus.>* Observed geology illustrating multiple spodumene-
bearing pegmatites focused over a 75m wide zone. The latest drilling is the deepest drilling on the project to

date stepping out over 100m from existing drilling with mineralisation remaining open at depth.

Figure 14: Mineralisation at Pontax Central is completely OPEN with limited drilling along a highly prospective
trend.’*! Spodumene mineralisation confirmed over 9km.
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SAKAMI LITHIUM PROJECT (100% CY5)

The Sakami Project comprise 231 claims covering 118sgkm and is located in the La Grande greenstone belt, just
44km west of Patriot Battery Metals’ Shaakichiuwaanaan Project which hosts the outstanding CV5 discovery.
Sakami is also directly adjacent to Winsome Resources’ Cancet Project, another significant discovery in this new
and previously unrecognised lithium province. The only drilling undertaken on the property was for gold and base
metals in 1976, comprising 5 diamond drill holes. No specifically targeted lithium exploration had been recorded
on the project.

During 2024 the Company completed several prospecting campaigns at Sakami with promising results from the
first campaign highlighting strong geochemical indicators for LCT (lithium-caesium-tantalum) pegmatites over
4km of strike.

During the first program, 85 pegmatite rock chip samples were collected over a brief 10-day period on wide
spaced regional traverses. Results from this work identified highly fractionated pegmatites forming a coherent
trend over 4km of strike with LCT pegmatite pathfinder results of up to 130ppm Ta, 154ppm Sn and 261ppm Cs
alongside favourable K/Rb fractionation ratios as low as 22.%2

These results are similar to fractionation results from the Auclair Project which form a 10km fractionation trend,
hosting three separate spodumene-bearing outcrops. Follow up exploration on the fractionation trend at Auclair
led to the subsequent discovery of the Lyra and Pegasus spodumene-bearing pegmatite outcrops, demonstrating
this application of fractionation geochemistry to be a positive targeting vector for prospecting.

Follow up prospecting campaigns completed later in the season received no additional material results and
generally confirmed results in line with the first campaign.

Figure 15: Top — Overview of the Sakami Project; much of the project remains unexplored. Bottom — Inset of 4km
fractionation trend with highly anomalous LCT pegmatite indicator geochemistry and low fractionation ratios.*?
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EXPLORATION - AUSTRALIA

Cygnus’ Australian exploration activities are focused in the Southwest Terrane, an underexplored region of highly
prospective geology within the prolific Yilgarn Craton in Western Australia.

The Company has approximately 1,024km? (100% Cygnus) granted tenements covering interpreted and known
greenstone belts where previous explorers identified numerous prospects with widespread high grade, near
surface gold and/or base metals mineralisation.

Cygnus is actively exploring key prospective tenure for lithium as well as rare earth elements (“REEs”), nickel,
copper, gold and platinum group elements (“PGEs”).
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Figure 16: Cygnus Australian tenure with background geology from GSWA mapped regional geology
(1:500,000).
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SNAKE ROCK PROJECT (100% CY5)

The Snake Rock Project is located 230km east of Perth, Western Australia in the South West

Terrane of the Yilgarn Craton. The project covers 448km? of an area considered highly prospective for

Ni, Cu and PGEs; covering the south eastern extent of the same mobile belt which hosts Chalice Mining’s
Julimar Ni-Cu-PGE discovery. The Snake Rock Project is also prospective for gold mineralisation, located just 30km
south west and along the same structural lineament as Ramelius Resources’ 700koz Tampia gold deposit.

In 2024 the Company was successful in its application for EIS Funding, with $115,000 awarded for the drilling of a
significant copper-gold target identified at the Snake Rock Project, in the Central Yilgarn. The Company continued
to design drilling to follow-up on the initial anomalous drillhole which returned 75m at 0.15g/t Au & 0.1% Cu
(including 6.2m at 0.7g/t Au & 0.3% Cu and 3m at 1.1g/t Au & 0.4% Cu) in a previously unknown ultramafic
terrain.’* Samples from the previous drilling have been petrographically analysed and undergone geophysical
testing including downhole EM. The Cygnus team has completed ground magnetics and gravity over the region
to assist in target refining. This drilling, scheduled for Q1 2025, will be co-funded under the WA Exploration
Incentive Scheme (“EIS”).

Figure 17: Initial diamond hole SRRCDDOO07 displaying the downhole copper and gold results.*?
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BENCUBBIN PROJECT (100% CY5)

The ~800km? Bencubbin Project is located ~220km northeast of Perth and covers the Bencubbin Greenstone Belt,
an underexplored greenstone sequence extending for over 70km of strike, and up to 5km in width. Greenstone
belts such as Bencubbin are highly prospective for gold, lithium-caesium-tantalum (“LCT”) pegmatites, nickel,
volcanic massive sulphides (“VMS”) and REEs.

The Company had previously defined rare earth mineralisation over 22km with drilling campaign conducted in
2023 and 2022 with results* including:

e 79m at 1,576ppm total rare earth oxide (“TREQ”) from 32m, including 8m at 7,243ppm TREO;

e 40m at 1,628ppm TREO from 8m;

e 19mat 1,959ppm TREO from 4m, including 4m at 4,743ppm TREO;

e 25mat 2,745ppm TREO from 52m, including 8m at 5,617ppm TREO;

e 51mat 1,108ppm TREO from 39m, including 14m at 2,032ppm TREO; and

e 23mat 1,862ppm TREO from 12m including 12m at 2,405ppm TREO.

During the year, the Company received REE results for metallurgical testwork for samples submitted for analysis
with industry leading laboratory ANSTO Minerals (Australian Nuclear Science and Technology Organisation).

A diagnostic desorption test was completed on all pulverised samples under the following conditions, 0.5M
(NH,),SO, as lixiviant, pH4, 0.5hrs, ambient temperature and 4 wt% solids density. Diagnostic leach tests were
conducted on two samples (pulverised) with 25 g/L H,SO, (0.26M) and 50 g/L H,SO, (0.52M) under the following
standard test conditions, 25 g/Lor 50 g/L H,SO,, 808 pulverised ore, 6hrs, ambient temperature and 4 wt% slurry.

Analysis of the results show improved recoveries in both TREO and magnetic rare earth oxides (“MREQ”) using
higher acidity levels, longer residence times and higher temperatures.® At this stage, Cygnus will assess how best
to monetise this prospect, however for the time being no further drilling nor material testwork is scheduled for
this project.

Cygnus has been invited to participate in the Accelerating Development of Australia's Rare Earth Resources
(“ADARER”) Research Project, currently in development by ANSTO, CSIRO and Geoscience Australia. Further
work on the Bencubbin REE project would be directed towards understanding the extraction of REE metals and
completed in conjunction with these three leading academic bodies.

Figure 18: Significant clay profile up to 79m developed over rare earth enriched granite.’* Mineralisation is high
grade and near surface with very low stripping. Vertical exaggeration x2.
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Management’s Discussion and Analysis of Operations (continued)
CORPORATE

Board and Executive Team Restructure

On 27 March 2024, the Company announced that it had made changes to the Board and management team structure and
remuneration effective 1 April 2024 to reflect current market conditions and its ongoing commitment to maximise the funds
available for exploration at its Canadian lithium projects.

Effective 1 April 2024, the changes included:
e  Managing Director David Southam transitioned to Executive Chair. Mr Southam volunteered to reduce his remuneration

pro rata to three days per week, one-third of which was to be paid in CY5 equity. This reverted to four days per week on
1 September 2024;

e Existing Independent Non-Executive Chairman Kevin Tomlinson transitioned to Lead Independent Non-Executive
Director. Mr Tomlinson’s remuneration to be paid 50% in cash and 50% in CY5 equity;

All other Non-Executive Directors director fees to be paid 50% in cash and 50% in CY5 equity; and
e Other members of the management team also elected to receive a portion of their cash remuneration in CY5 equity.

Shareholders approved the issue of equity in lieu of directors’ fees at the annual general meeting on 16 May 2024. This salary
sacrifice scheme ended on 31 December 2024.

| use only

Non-Executive Director Resignation

CG On 21 September 2024, Michael Naylor resigned as a Non-Executive Director. As a Cygnus founder and supportive major
! shareholder, Mr Naylor continues as a consultant to Cygnus, ensuring the Company continues to benefit from his vast skills
O and experience in the corporate and resource development space.

U) Change of Auditor
-

GJ On 25 June 2024, the Company announced that BDO Audit Pty Ltd (“BDO”) had been appointed as auditor of the Company.
This appointment follows the resignation of Ernst & Young (“EY”) and required consent from ASIC, in accordance with section
Q 329(5) of the Corporations Act 2001 (Cth).

%= In accordance with section 327C of the Corporations Act 2001 (Cth), a resolution to confirm the appointment of BDO as the
O Company’s external auditor will be put to shareholders at the Company’s next Annual General Meeting.

LL $3,000,000 Traditional Placement

On 15 July 2024, the Company announced a placement to institutional and sophisticated investors to raise $3,000,000 (before
costs) through the issue of 85,600,001 fully paid ordinary shares in the Company at an issue price of $0.035 per share. The
Company issued 72,685,715 shares under the first tranche of the placement on 19 July 2024, with the second tranche of
12,914,286 shares issued 11 September 2024 following receipt of shareholder approvals at the general meeting held on 6
September 2024.

Merger with Doré Copper Mining Corp., Equity Raise and Board Changes

On 15 October 2024, the Company entered into a definitive arrangement agreement (“Agreement”) with Doré Copper Mining
Corp. (“Doré”) to combine the respective businesses in a merger of equals transaction, pursuant to which Cygnus agreed to
acquire 100% of the issued and outstanding common shares of Doré by way of a court approved plan of arrangement under
the Canada Business Corporation Act (the “Merger”).
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Management’s Discussion and Analysis of Operations (continued)

The strategic rationale for the Merger is supported by a shared commitment to growth and value creation. The merged
company will leverage the exploration and development expertise of Cygnus and Doré to expand resources at the
Chibougamau Project while advancing the lithium exploration program in James Bay. With Québec recognised as a leading
jurisdiction for critical minerals exploration, the merged entity is well-positioned to benefit from strong government and
community support. Cygnus will also benefit from enhanced access to capital markets through its dual listing on the ASX and
the TSXV and subsequent quotation on the OTCQB, which is expected to increase liquidity and broaden its shareholder base.

Pursuant to the terms of the Agreement, holders of Doré Shares received 1.8297 ordinary shares of Cygnus (“Cygnus Shares”)
in exchange for each Doré Share (the “Exchange Ratio”) held immediately prior to completion of the Merger. The Exchange
Ratio was based on an approximate 5-day volume-weighted average price of Doré Copper Shares on the TSX Venture Exchange
(“TSXV”) and Cygnus Shares on the Australian Securities Exchange (“ASX”) as at October 11, 2024. This represented an implied
value of CADS0.141 per Doré Share and an implied equity value for Doré of CAD$24 million.

As of the date of the Agreement, existing shareholders of Doré (“Doré Shareholders”) and shareholders of Cygnus would own
>approximately 45% and 55%, respectively, of the outstanding Cygnus Shares following completion of the Merger (before
considering the Cygnus Equity Raise described below).

C In connection with the Merger, on 17 October 2024, the Company announced a placement to institutional and sophisticated
investors to raise $11,000,000 (before costs) through the issue of 152,777,778 fully paid ordinary shares in the Company at an
issue price of $0.072 per share (“Equity Raise”). Cygnus issued 94,864,785 shares on 23 October 2024 under the first tranche
of the Equity Raise, and a further 57,912,993 shares on 20 December 2024 under the second tranche following receipt of
approvals at the respective shareholder meetings of Cygnus and Doré.

3 The Merger completed effective 31 December 2024 following the receipt of required Doré Shareholder approvals and final
orders from the Ontario Superior Court of Justice, and Cygnus Metals Limited began trading on the TSXV on 3 January 2025
s (TSXV: CYG).

In connection with the Merger, Doré directors Ernest Mast, Mario Stifano and Brent Omland were appointed to the Cygnus
board of directors on 31 December 2024, with Mr Mast appointed Managing Director and President, and Mr Stifano and Mr
Omland as Non-Executive Directors. Non-Executive Director Michael Bohm resigned from the board of directors on the same

8 date.

e Outlook

Q In 2025, the Company is planning drilling at a number of targets in the Chibougamau project area which includes follow-up on

hole CB-24-100 and on some of the newly identified electromagnetic plates at Corner Bay and other prospects near Cedar Bay
L SW, and other historic mining areas which have seen minimal systematic exploration. The Company is also planning to conduct
O downhole geophysics at the holes drilled during 2024 at Cedar Bay SW as well as surface and airborne geophysics at various
LL other targets on the Company’s mineral properties.

The Company is looking to apply artificial intelligence technology to speed up the scanning of the over 100,000 historical
geological drawings and maps that have yet to be reviewed.

With the copper and gold price gains seen in early 2025 and the increasing copper demand from sectors related to the clean
energy transition, the Company anticipates accelerating the development of its proposed hub-and spoke operation. The
completion of a feasibility study will require an infill drilling program of over 30,000 meters at its flagship Corner Bay and Devlin
high-grade copper project.
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Overall Performance

Total comprehensive loss of the Group for the year ended 31 December 2024, after providing for income tax, amounted to
$3,772,569 (2023: $13,500,296). At 31 December 2024 net assets of the Company were $71,467,357 (2023: $26,977,396).

At 31 December 2024 the Group had $14,869,835 in cash and cash equivalents (2023: $9,316,782).

The following tables provide selected financial information that should be read in conjunction with the Company’s audited
financial statements for the current reporting year ended 31 December 2024 and the comparative reporting year ended
31 December 2023.

Quarterly financial data has not been prepared for the reporting years ended 31 December 2024 and 2023 as Cygnus only
became a reporting entity on the TSX-V on 31 December 2024, before which quarterly financial data was not compiled in the
format required for the purposes of MD&A disclosures. The following table sets out the equivalent interim financial data for
half-year periods for the current and comparative reporting years and the most recent fourth quarter ended 31 December

>\ 2024:

rsonal use onl

<))

2024 2024 2024 2023 2023

Q4 HY2 HY1 HY2 HY1

S $ $ $ $

Total finance and other income 648,505 1,294,485 1,470,234 1,730,636 1,263,187
Total operating expenses (1,045,106) (2,083,500) (3,104,902) (6,280,560) (8,195,027)
Loss for the year after income tax (396,601)  (1,425,946) (2,346,623)  (5,536,695)  (7,963,601)
Total comprehensive loss for the year (502,313) (1,214,522) (2,550,932) (5,861,665) (7,948,303)
Basic and diluted loss per share (cents per share) (0.09) (0.28) (0.80) (4.85) (0.99)

Distributions or cash dividends declared per share - - - - -

There were no unusual operating activities during the fourth quarter of 2024 aside from recognition of the asset acquisition of
Doré Copper Mining Corp. on 31 December 2024. There was an immaterial value of transaction related costs incurred on a
cash flow basis during the quarter, with the majority of the transaction related costs accrued at 31 December 2024 with the

Q related liabilities settled in the first quarter of 2025.

—
®

There were no unusual investing or financing activities during the fourth quarter of 2024 aside from the $11,000,000 placement
announced on 15 October 2024 in connection with the Doré acquisition. Proceeds from the placement have been (and will be)
applied to accelerate resource growth, both brownfields and greenfields exploration, pathway to production at the
Chibougamau Project (including continuing permitting and studies), advancing the lithium exploration pipeline in James Bay
and general working capital, including costs of the Doré acquisition transaction and associated share placement.

Selected Financial Information

The following selected financial information has been extracted from the Company’s general purpose financial statements
which have been prepared in accordance with Australian Accounting Standards, other authoritative pronouncements and the
Corporations Act 2001 (Cth).

The financial statements of Cygnus Metals Limited also comply with International Financial Reporting Standards (“IFRS”) and
international Accounting Standards as issued by the International Accounting Standards Board (“IASB”) and Interpretations
(collectively, “IFRS Accounting Standards”).

These financial statements have been prepared under the historical cost convention except for investments held at fair value
through other comprehensive income.

The functional currency of each entity within the group is measured using the currency of the primary economic environment
in which that entity operates, being Australian dollars for group entities domiciled in Australia and Canadian dollars for group
entities domiciled in Canada. The consolidated financial statements are presented in Australian dollars which is the parent
entity’s functional and presentation currency.
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Results of Operations

Operations

Income comprises interest income and flow through share premiums which are reasonably consistent between periods.
Operating expenses have decreased in the current period due to a significant reduction in share-based payment expenses
of $2,016,732 compared to $10,185,535 in 2023.

Basic and diluted loss per share has decreased dramatically in the current year due to the aforementioned decrease in
share-based payment and its impact on the total comprehensive loss for the period.

Transaction costs incurred by Cygnus in the current year in relation to the acquisition of Doré Copper Mining Corp.
(“Doré”) do not impact on current year results as these costs are capitalised to the balance sheet.

2024 2023 2022
$ $ $
Operations
Total finance and other income 2,764,719 2,993,823 690,326
Total operating expenses (5,188,402) (14,475,586) (3,010,782)
Loss for the year after income tax (3,772,569) (13,500,296) (2,761,229)
Total comprehensive loss for the year (3,765,451) (13,809,967) (2,875,097)
Basic and diluted loss per share (cents per share) (1.08) (5.84) (0.45)
Distributions or cash dividends declared per share - - -
> Balance Sheet
C Excess of current assets over current liabilities 12,452,251 5,175,778 11,751,495
O Total assets 78,875,452 35,085,182 21,401,670
GJ Total liabilities 7,408,095 8,107,786 3,999,229
g Cash Flows
Net cash flows used in operating activities (1,923,096) (3,554,201) (2,108,273)
C_G Net cash flows used in investing activities (5,874,660) (13,004,601) (5,066,996)
C Net cash flows provided by financing activities 13,322,224 12,504,080 18,200,871
O Net change in cash and cash equivalents 5,524,468 (4,054,722) 11,025,602
U) Cash and cash equivalents at the beginning of the year 9,316,782 13,530,678 2,811,336
... Effect of movements in exchange rates on cash held 28,585 (159,174) (306,260)
G) Cash and cash equivalents at the end of the year 14,869,835 9,316,782 13,530,678
O
o
LL

Balance Sheet

Total assets have significantly increased at the end of the current reporting year compared to the end of the comparative
reporting period due largely to the acquisition of Doré on 31 December 2024 which included an inflow of cash and cash
equivalents of $2,457,306 and the recognition of approximately $31,000,000 in capitalised exploration assets including
approximately $1,300,000 in capitalised transaction costs.

The excess of current assets over current liabilities has improved at the current reporting date due to both a reduction in
trade and other payables, a decrease in overall expenditure in 2024 compared to 2023 and the recognition of Doré cash
upon acquisition on 31 December 2024.
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Cash Flows

- Net cash flows used in operating activities have decreased in the current reporting period largely due to both the
reduction in staff numbers and also the issuance of share rights in lieu of a portion of cash salaries and fees under salary
sacrifice arrangements. Further administration cost saving initiatives have resulted in decreased operating cash flows
compared to the comparative reporting period.

- Net cash flows used in investing activities have decreased significantly from the comparative reporting period due to
approximately $1,500,000 less spent on project acquisitions and $2,800,000 less spent on capitalised exploration
expenditure activities in the current reporting period. The recognition of $2,457,306 in Doré cash and cash equivalents
upon acquisition on 31 December 2024 has also reduced net cash used in investing activities in the current reporting
period.

Exploration and Evaluation Assets

Movements in exploration and evaluation assets with respect to the Company’s interest in mineral properties owned, leased

Z\ or under option consists of the following for the years ended 31 December:
C 2024 2023
@) s $
GJ Opening balance 23,926,379 5,538,857
U) Expenditure incurred during the year — Australian tenements 495,731 1,319,326
3 Expenditure incurred during the year — Canadian tenements 6,039,180 11,207,656

— Acquisition costs — Canadian tenements 437,038 6,495,477
('U Dore Acquisition 31,109,527 -
C Exploration expenditure written off (630,056) (634,937)
O R&D Refund (68,534) -
U) Closing balance 61,309,265 23,926,379
| —

G) There has been a significant reduction in project acquisition costs incurred in the current reporting period compared to the
comparative which included a significant number of shares issued to project vendors as consideration under various option
acquisition agreements. Approximately $31,000,000 in additional capitalised exploration assets was also recognised on the

S balance sheet in relation to the acquisition of Doré on 31 December 2024.

O Breakdown of exploration and evaluation assets by project area for the years ended 31 December:

2024 2023
$ $
Australian gold and rare earth project areas 2,675,470 2,872,205
Canadian Projects:
Pontax lithium project area 13,612,228 12,741,138
Sirios lithium project area 2,054,437 1,900,352
Auclair lithium project area 9,361,574 4,783,408
Sakami lithium project area 1,750,073 920,412
Noranda lithium project area 745,955 708,864
Chibougamau copper-gold project area 31,109,527 -
Totals 61,309,265 23,926,379

The majority of exploration activities in 2024 occurred on the Auclair and Sakami lithium project areas. The market sentiment
for lithium remained depressed throughout 2024 resulting in somewhat restrained expenditure on these project areas.
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Liquidity and Capital Resources

As at 31 December 2024 the Group had current assets of $16,125,095 (2023: $10,824,258), including cash and cash equivalents
of $14,869,835 (2023: $9,316,782), and current liabilities of $3,599,903 (2023: $5,648,480).

The Group’s cashflow forecast through to 31 March 2026 reflects that the Group will be required to raise additional capital
during this period to enable it to continue to meet its operational and planned exploration activities.

The Directors are satisfied that there is a reasonable basis to conclude that the Group can raise additional capital as and when
required and thus it is appropriate to prepare the consolidated financial report on a going concern basis as the Group has
potential options available to manage liquidity, including one or a combination of, a placement of shares, option conversion,
entitlement offer or a change in the Company’s expenditure profile.

In the event that all of the funding options available to the Group do not transpire and there is no change to the forecasted
spending pattern, there is material uncertainty about whether the Group is able to continue as a going concern and, therefore,
realise its assets and discharge its liabilities in the normal course of business at the amounts stated in the financial report.

The financial statements do not include any adjustment relating to the recoverability or classification of recorded asset
amounts or to the amounts or classification of liabilities that might be necessary should the Group not be able to continue as
a going concern.

Restricted Cash
The Company did not have any restricted cash balances at 31 December 2024 or 31 December 2023.

Contractual Obligations and Contingent Liabilities
Promissory Notes

In 2019, Doré Copper Mining Corp. (“Doré”) issued promissory notes to Ocean Partners Investments Limited (“OPIL”), a related
party, in the aggregate amount of CAD$7,500,000, plus accrued interest. These promissory notes are considered a financial
liability under IFRS 9 and were initially measured at fair value with subsequent measurement at amortized cost. The obligations
of the Corporation under the promissory notes are guaranteed by Doré’s wholly owned subsidiary CBay Minerals Inc. (“CBay”)
with such guarantee secured against the property and assets of CBay. Each of the promissory notes bears interest at a rate of
6% per annum, with CAD$1,000,000 maturing on the commencement of commercial production, CAD$2,000,000 maturing on
the first anniversary of the commencement of commercial production, CAD$2,000,000 maturing on the second anniversary of
the commencement of commercial production, and CAD$2,500,000 maturing on the third anniversary of the commencement
of commercial production. The settlement of the obligation, both principal and interest, is contingent upon the timing of
commencement of commercial production. Given the lack of certainty at this time as to whether Cygnus will reach the
operational and economic milestones needed to achieve commercial production, and the estimated timeline to do so, the
notes currently have nominal or no fair value.

On 10 October 2024, Cygnus and OPIL executed a Limited Waiver waiving the accrual of interest on the promissory notes for
the period commencing on 1 October 2024 and ending on 31 December 2026.

The accrued interest as at 31 December 2024 would be valued at CAD$2,456,875 (2023: $2,095,000). Cygnus will reassess the
amount, timing and probability of future cash flows at each reporting date to determine any required adjustments to the
amortized cost balance of SNil. As at 31 December 2024, no adjustments had been made.

Financial Instruments

The Company’s principal financial instruments comprise cash and short-term deposits, other receivables, investments and
trade and other payables. There has been no significant change in the nature of the Company’s financial instruments during
the current reporting period.

The Company holds 1,650,000 shares in TSX Venture Exchange listed Stria Lithium Inc. The Company has recognised a net fair
value loss on revaluation of the Stria Lithium Inc. common shares of $123,183 for the current reporting period as a result of a
decrease in the share price of Stria Lithium Inc.
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Off-Balance Sheet Arrangements

The Company does not have any off-balance sheet arrangements that have, or are reasonably likely to have, a current or future
effect on the Company’s financial performance.

Related Party Transactions

The Company’s related party transactions consist of transactions with key management personnel. Transactions with key
management personnel are disclosed in the Directors’ Report and Note 14 to the Company’s audited annual financial
statements for the year ended 31 December 2024.

Proposed Transactions

From time to time, in the normal course of business, the Company considers potential acquisitions, joint ventures, and other
opportunities. The Company will disclose such an opportunity if and when required under applicable securities rules. Except as
elsewhere disclosed in this document, there are no other proposed transactions under consideration.

Outstanding Share Data

The Company’s share capital consists of ordinary shares without par value. As at 31 March 2025, there were 849,231,671
ordinary shares issued and outstanding. In addition, there were 25,710,210 share options, 21,278,809 performance rights and
3,343,006 share rights on issue under the Company’s incentive plan.

Critical Accounting Estimates

The Company’s critical accounting estimates are included in its audited annual financial statements and are summarised below,
along with details of changes in estimates (if any) during the period.

Exploration and Evaluation Assets — Recognition

The entity carries exploration and evaluation expenditure as assets for expenditure accumulated on areas of interest where it
is considered likely to be recoverable. The Group judges this to be the case where the Group has right of tenure over an area
of interest, has substantive expenditure budgeted for the area of interest and the exploration activities have not yet resulted
in sufficient information that would indicate the amounts are not recoverable up to the asset carrying value.

Exploration and Evaluation Assets — Impairment

Determining the recoverability of exploration and evaluation expenditure capitalised in accordance with the Group’s
accounting policy requires estimates and assumptions as to future events and circumstances; in particular, whether successful
development and commercial exploitation, or alternatively sale, of the respective areas of interest will be achieved. Critical to
this assessment is estimates and assumptions as to the presence of mineral reserves, timing of expected cash flows, exchange
rates, commodity prices and future capital requirements.

Changes in these estimates and assumptions as new information about the presence or recoverability of a mineral reserve
becomes available, may impact the assessment of the recoverable amount of exploration and evaluation assets. If, after having
capitalised the expenditure, a judgement is made that recovery of the expenditure is unlikely, an impairment loss is recorded
in the statement profit or loss and other comprehensive income.

Share-Based Payments
Share-based compensation benefits are provided to employees via the Cygnus Employee Securities Incentive Plan.

Performance rights are issued for nil consideration and the term of the performance rights is determined by the Board in its
absolute discretion but will ordinarily have a three-year term up to a maximum of five years. Performance rights are subject to
lapsing if performance conditions are not met by the relevant measurement date or expiry date (if no other measurement date
is specified) or if employment is terminated. The fair value of performance rights has been calculated at the grant date and
allocated to each reporting period evenly over the period from grant date to vesting date. The value disclosed is the portion of
fair value of the rights allocated to this reporting period.
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Management’s Discussion and Analysis of Operations (continued)

The valuation models used to fair value options and performance rights take into account the exercise price (where applicable),
the term to expiry, the vesting period, the impact of dilution, the non-tradeable nature of the options or performance rights,
the share price at grant date and assumptions on the expected price volatility of the underlying share, the expected dividend
yield and the risk free interest rate for the term of the options and performance rights. Expected share price volatility was
determined with reference to actual share price volatility over the historic term of the Company’s share price at grant date
commensurate with the length of the related option or performance right’s future vesting period.

Additionally, assumptions are made about the number of options and performance rights that are expected to vest, which
could change from period to period. A change in any, or a combination, of these assumptions used in the valuation model could
have a material impact on the total valuation of the options and performance rights.

Asset Acquisitions

Judgment was required to determine that the acquisition of all of the issued capital of Doré was not a business combination,
but rather an asset acquisition. The Chibougamau Copper-Gold Project has been on care and maintenance since 2008 and the
substantive process that had the ability to convert inputs to outputs was not present and therefore the acquisition during the
year was treated as an asset acquisition.

When an asset acquisition does not constitute a business combination, the assets and liabilities are assigned a carrying amount
based on their relative fair values. No goodwill will arise on the acquisition and transaction costs of the acquisition will be
included in the capitalised cost of the asset. Estimates and judgements are required by the group, taking into consideration all
available information at the acquisition date, to assess the fair values of assets acquired and liabilities assumed.

Risk Factors

Companies in the exploration, development and mining stage face a variety of risks and, while unable to eliminate them all,
the Company aims for managing and reducing such risks as much as possible. Cygnus faces a variety of risk factors such as
project feasibility and practicability, risks related to determining the validity of mineral property title claims, commodities
prices, and changes in laws and the regulatory environment.

The Board oversees management’s establishment and execution of the Company’s rick management framework through its
Audit Committee. Management has implemented and monitors compliance with risk management policies. The Company’s
risk management policies are established to identify, analyse and monitor the risks faced by the Company, and to set
appropriate risk limits and controls, and monitor their effectiveness in managing and reducing risks.

Refer to the Company’s Annual Information Form and the audited financial statements for the year ended 31 December 2024,
available on SEDAR+ at www.sedarplus.ca, for further details on the principal risk factors that apply to the Company and that
may have a material adverse effect on its financial condition, results of operations or the trading price of the Company’s shares.

Controls and Procedures
Disclosure Controls and Procedures

The Company’s management has evaluated the design of the Company’s disclosure controls and procedures. Based on the
results of that evaluation, management have concluded that, as of 31 December 2024, the Company’s disclosure controls and
procedures framework provides reasonable assurance that the information required to be disclosed by the Company in reports
it files is recorded, processed, summarised and reported, within the appropriate time periods and is accumulated and
communicated to management as appropriate, to allow timely decisions regarding required disclosure.

Internal Control over Financial Reporting

The Managing Director and President, and Chief Financial Officer are responsible for establishing and maintaining adequate
internal controls over financial reporting to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with AASB and IAS.

There have been no material changes in the Company’s internal controls over financial reporting during 2024.
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Management’s Discussion and Analysis of Operations (continued)

All internal control systems have inherent limitations and may become ineffective because of changes in conditions. Therefore,
even those systems that are determined to be effective can provide only reasonable, not absolute, assurance with respect to
the preparation and presentation of the financial statements.

Approval

The Board oversees management’s responsibility for financial reporting and internal control systems through the Audit
Committee. The Audit Committee meets with the Company’s independent auditors half-yearly to review the scope and results
of the annual and half-yearly reviews and to review the financial statements and related financial reporting and internal control
matters before the financial statements are approved by the Board and released. The Board has approved the audited annual
financial statements and disclosure contained in this MD&A as at 31 March 2025.

Qualified Persons & Disclosure of Technical Information

Foreign Estimates of Mineralisation and Exploration Results — Canadian Projects

>

=== The scientific and technical information in this report has been reviewed and approved by Mr Louis Beaupre, the Quebec
C Exploration Manager of Cygnus, a “qualified person” as defined in National Instrument 43-101 — Standards of Disclosure for
Mineral Projects. The information in this report that relates to the foreign estimates of mineralisation for the Chibougamau
Project and the Pontax Project, and the Exploration Results for the Company’s Canadian projects, is based on and fairly
represent information and supporting documentation compiled by Mr Beaupre. Mr Beaupre is an employee of the Company
and holds options in Cygnus. Mr Beaupre is a member of the Ordre des ingenieurs du Quebec (P. Eng.), a Registered Overseas
3 Professional Organisation as defined in the ASX Listing Rules, and has sufficient experience which is relevant to the style of
mineralisation and type of deposits under consideration and to the activity which has been undertaken to qualify as a
=== Competent Person as defined in the 2012 Edition of the “Australasian Code for Reporting of Exploration Results, Mineral
Resources and Ore Reserves”. Mr Beaupre consents to the inclusion in this release of the matters based on the information in

C the form and context in which they appear.

O Mineral Resources prepared in accordance with JORC Code — Pontax Project and Exploration Results — Australian Projects

U) The information in this report that relates to the Mineral Resource Estimate at the Pontax Project prepared in accordance with
G) the JORC Code (2012 edition) and Exploration Results in Australia is based on and fairly represents information and supporting
documentation compiled by Mr Duncan Grieve, a Competent Person who is a member of The Australian Institute of
Geoscientists. Mr Grieve is Vice President of Exploration and Corporate Development, and a full-time employee of Cygnus. He
- also holds shares, share rights and performance rights in the Company. Mr Grieve has sufficient experience relevant to the
O style of mineralisation under consideration and to the activity which he is undertaking to qualify as a Competent Person as
defined in the 2012 edition of the JORC Code. Mr Grieve consents to the inclusion in this announcement of the matters based
LL on this information in the form and context in which it appears.

Metal Equivalents — Chibougamau Project

Metal equivalents for the foreign estimate of mineralisation have been calculated at a copper price of US$8,750/t, gold price
of USS$2,350/0z, with copper equivalents calculated based on the formula CuEq (%) = Cu(%) + (Au (g/t) x 0.77258). Individual
grades for the metals included in the metal equivalents calculations for the foreign estimate of mineralisation in this report are
contained in the Annual Mineral Resource Statement.

Metal equivalents for exploration results have been calculated at a copper price of US$8,750/t, gold price of US$2,350/0z and
silver price of US$25/0z, with copper equivalents calculated based on the formula CuEq(%) = Cu(%) + (Au(g/t) x
0.77258)+(Ag(g/t) x 0.00822). Individual grades for the metals included in the metal equivalents calculations for the exploration
results in this report are contained in the Company’s ASX releases as noted in the text and End Notes.

Metallurgical recovery factors have been applied to the copper equivalents calculations, with copper metallurgical recovery
assumed at 95% and precious metal (gold and silver) metallurgical recovery assumed at 85% based upon historical production
at the Chibougamau Processing Facility, and the metallurgical results contained in Cygnus’ announcement dated 28 January
2025. It is the Company’s view that all elements in the copper equivalent calculations in respect of the foreign estimate and
exploration results have a reasonable potential to be recovered and sold.
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Management’s Discussion and Analysis of Operations (continued)

Compliance Statements and Disclaimers

This report has been prepared by Cygnus Metals Ltd based on information from its own and third-party sources and is not a
disclosure document. No party other than the Company has authorised or caused the issue, lodgement, submission, despatch
or provision of this report, or takes any responsibility for, or makes or purports to make any statements, representations or
undertakings in this report. Except for any liability that cannot be excluded by law, the Company and its related bodies
corporate, directors, employees, servants, advisers and agents disclaim and accept no responsibility or liability for any
expenses, losses, damages or costs incurred by you relating in any way to this report including, without limitation, the
information contained in or provided in connection with it, any opinions contained in it, any errors or omissions from it however
caused, lack of accuracy, completeness, currency or reliability or you or any other person placing any reliance on this report,
its accuracy, completeness, currency or reliability.

This report is not a prospectus, disclosure document or other offering document under Australian law or under any other law.
It is provided for information purposes and is not an invitation nor offer of shares or recommendation for subscription,
purchase or sale in any jurisdiction. This report does not purport to contain all the information that a prospective investor may
require in connection with any potential investment in the Company. Each recipient must make its own independent
assessment of the Company before acquiring any shares in the Company.

Cautionary Note Regarding Forward-Looking Statements

This report contains forward-looking statements. Wherever possible, words such as “intends”, “expects”, “scheduled”,
”n “

“estimates”, “anticipates”, “believes”, and similar expressions or statements that certain actions, events or results “may”,
“could”, “would”, “might” or “ be taken, occur or be achieved, have been used to identify these forward-looking

will”
statements. Although the forward-looking statements contained in this report reflect management’s current beliefs based
upon information currently available to them and based upon what they believe to be reasonable assumptions, the Company

cannot be certain that actual results will be consistent with these forward-looking statements.

Forward-looking statements necessarily involve significant known and unknown risks, assumptions and uncertainties that may
cause the Company’s actual results, events, prospects and opportunities to differ materially from those expressed or implied
by such forward-looking statements. Although the Company has attempted to identify important risks and factors that could
cause actual actions, events or results to differ materially from those described in forward-looking statements, there may be

Q other factors and risks that cause actions, events or results not to be anticipated, estimated or intended, including those risk

| -
®
LL

factors discussed in the Company’s public filings. There can be no assurance that the forward-looking statements will prove to
be accurate, as actual results and future events could differ materially from those anticipated in such statements.

Accordingly, prospective investors should not place undue reliance on forward-looking statements. Any forward-looking
statements are made as of the date of this report, and the Company assumes no obligation to update or revise them to reflect
new events or circumstances, unless otherwise required by law. This report may contain certain forward-looking statements
and projections regarding: estimated resources and reserves; planned production and operating costs profiles; planned capital
requirements; and planned strategies and corporate objectives.

Additional Information

Additional information pertaining to the Company is available on SEDAR+ at www.sedarplus.ca, the ASX at www.asx.com.au
and the Company’s website at www.cygnusmetals.com/.
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Management’s Discussion and Analysis of Operations (continued)
END NOTES
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10.

11.

12.

13.

14.

Sources for historic production figures: Economic Geology, v. 107, pp. 963—989 - Structural and Stratigraphic Controls on
Magmatic, Volcanogenic, and Shear Zone-Hosted Mineralization in the Chapais-Chibougamau Mining Camp, Northeastern
Abitibi, Canada by Francois Leclerc et al. (Lac Dore/Chibougamau mining camp).

The Mineral Resource estimate at the Chibougamau Project is a foreign estimate prepared in accordance with CIM
Standards and is not reported in accordance with the JORC Code. A competent person has not done sufficient work to
classify the foreign estimate as a mineral resource in accordance with the JORC Code, and it is uncertain that following
evaluation and/or further exploration work that the foreign estimate will be able to be reported as a mineral resource or
ore reserve in accordance with the JORC Code.

Refer to Cygnus’ ASX release dated 15 October 2024.

For regional Mineral Reserves and Resources in Quebec listed in Figure 4: (a) at Monster Lake and Nelligan as of 31
December 2023, refer to IAMGOLD Corporation’s news release dated 15 February 2024; (b) at Windfall, refer to Osisko
Mining’s NI 43-101 Technical Report filed with SEDAR on 10 January 2023; (c) at Lamaque Complex as of 30 September
2024, refer to Eldorado Gold’s news release dated 11 December 2024 (d) at Canadian Malartic Complex as of 30 September
2024, refer to Agnico Eagle’s news release dated 15 February 2024; (e) at Opemiska, refer to XXIX’s news release dated 8
January 2024; (f) at Roger, refer to the SOQUEM and Enforcer Gold Corp’s NI 43-101 Technical Report dated 9 October
2018; and (g) at Chevrier, refer to Northern Superior Resources’s news release dated 24 January 2022; and (h) at Troilus
refer to Troilus Gold news release dated 15 January 2024

Refer Cygnus’ ASX releases dated 23 and 28 January 2025.
Refer Cygnus’ ASX release dated 8 April 2024.

For: NAL Lithium (Measured and Indicated Resources of 72.1Mt at 1.14% Li»O) operated by Sayona Mining Ltd/Piedmont
Lithium Inc, refer to Sayona’s ASX release dated 27 August 2024; James Bay (Indicated Resources of 54.3Mt at 1.3% Li>0),
refer to Allkem Ltd’s ASX release dated 11 August 2023; Shaakichiuwaanaan (Indicated Resources 80.1Mt at 1.4% Li>O)
refer to Patriot Battery Metals’ ASX release dated 6 August 2024; Whabouchi (Measure and Indicated Resources of 38.2Mt
at 1.45% Li>0), refer to Nemaska Lithium Inc’s NI 43-101 dated 31 May 2019; Rose (Probable Reserves of 26.3Mt at 0.9%
Li20), refer to Critical Elements Lithium Corp’s NI 43-101 dated 11 October 2023; Moblan (Measured and Indicated
Resources of 65.1Mt at 1.2% Li.0O) operated by Sayona Mining Ltd/SOQUEM Inc, refer to Sayona’s ASX release dated 27
August 2024; and Adina (Indicated Resources of 61.4Mt at 1.1% Li.0), refer Winsome Resources Ltd’s ASX Announcement
dated 28 May 2024.

Refer Cygnus’ ASX release dated 19 July 2024.

Refer Cygnus’ ASX release dated 2 July 2024.

Refer Cygnus’ ASX release dated 17 May 2024.

Refer Cygnus’ ASX releases dated 29 July 2022, 18 January 2023, 14 February 2023, 21 March 2023, and 19 April 2023.
Refer Cygnus’ ASX release dated 21 March 2024.

Refer Cygnus’ ASX release dated 31 January 2023.

Refer Cygnus’ ASX releases dated 7 June 2023, 20 June 2023, 22 September 2023 and 8 January 2024.
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DIRECTORS

The names and details of the Group’s directors in office during the financial year and until the date of this report (unless
otherwise stated) are as follows:

DAVID SOUTHAM

Position Executive Chair

Qualifications B.Comm, FCPA, MAICD

Appointment date 1 April 2024, previously appointed Managing Director on 13 February 2023 and Non-Executive
Director on 1 November 2022

Resignation date N/A

Length of service 2 years 5 months

Biography David Southam is a FCPA with more than 30 years’ experience in operations, capital markets and

finance across the resources and industrial sectors. Prior roles include Managing Director of
Mincor Resources NL (ASX: MCR), Executive Director of Western Areas Limited (ASX: WSA), Non-
Executive Director of Kidman Resources, and he has held senior executive roles within Brambles
Group, ANZ Investment Bank and WMC Resources. David is currently a non-executive director of
Ramelius Resources Ltd and non-executive chair of Andean Silver Limited.

Current ASX listed Ramelius Resources Ltd —July 2018 to present
directorships Andean Silver Limited — April 2024 to present
Former ASX listed Mincor Resources NL — February 2019 to August 2022

directorships in the last
three years

Position Managing Director and President

Qualifications B.Eng, M.Eng, P.Eng

Appointment date 31 December 2024

Resignation date N/A

Length of service 3 months

Biography Ernest Mast has 30 years of experience in various technical and executive roles in the mining

industry, across a wide range of commodities, geographies and development stages. Mr Mast is
the former President, CEO and director of Doré Copper Mining Corp. and currently sits on the
board of directors of Scottie Resources Corp., Libero Copper Corp., and First Lithium Minerals
Corp. Mr Mast previously held the positions of President and Chief Executive Officer at Primero
Mining Corp., Vice President of Corporate Development at Copper Mountain Mining Corporation,
Vice President of Operations at New Gold Inc. and President and CEO of Minera Panama S.A.,
Inmet Mining Corporation’s subsidiary, developing the $6B Cobre Panama project.

For personal use only

Mr Mast is a member of I'Ordre des ingénieurs du Québec and has Bachelor’s and Master’s
degrees in metallurgical engineering from McGill University. Mr Mast also received post-
secondary business training at Henley College in the UK and at the Universidad Catolica in Chile.

Current ASX and TSX-V  Scottie Resources Corp. — February 2018 to present
listed directorships Libero Copper Corporation —January 2021 to present

Former ASX listed None

directorships in the last
three years
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RAYMOND SHORROCKS

Position
Qualifications
Appointment date

Resignation date
Length of service
Biography

Current ASX listed
directorships

Former ASX listed
directorships in the
last three years

Non-Executive Director, member of the Audit Committee

BA (Hons), MBA (Finance)

3 April 2023, previously appointed Non-Executive Director on 30 June 2020, Executive Chair on 8
November 2021 and Non-Executive Chair on 25 May 2022

N/A

4 years 10 months

Ray Shorrocks has over 30 years’ experience working in corporate finance in the mining sector and
has advised a diverse range of resources companies during his career at one of Australia’s largest
investment banking and stockbroking/financial services firms. He is highly conversant and
experienced in all areas of mergers and acquisitions and equity capital markets, including a
significant track record of transactions in the metals and mining sectors. He was previously Chair
of ASX-listed Bellevue Gold Limited, Republic Gold Limited and FireFly Metals Ltd, and is the former
director and head of the Corporate Finance Department of a major Australian investment services
company based in Sydney.

Mr Shorrocks is currently Non-Executive Director of Andean Silver Limited (ASX: ASL), Interim
Executive Chair of Alicanto Minerals Limited (ASX: AQl), Executive Chair of Galilee Energy Limited,
Non-Executive Director of Hydrocarbon Dynamics Ltd and a number of private companies.

Galilee Energy Limited — December 2013 to present
Hydrocarbon Dynamics Limited — January 2016 to present
Alicanto Minerals Limited — August 2020 to present
Andean Silver Limited — February 2023 to present

FireFly Metals Limited —January 2020 to March 2024

BRENT OMLAND

Position
Qualifications
Appointment date
Resignation date
Length of service
Biography

Current ASX and TSX-V
listed directorships

Former ASX listed
directorships in the last
three years

Non-Executive Director, Chair of the Audit Committee

B.Comm, CA, CPA

31 December 2024

N/A

3 months

Brent Omland is a Chartered Professional Accountant with 20 years of experience in the mining,
metals and trading business. He is a former director of Doré Copper Mining Corp. and has served
as the Chief Financial Officer and as a director of Ocean Partners Holdings Limited, an international
base and precious metals trader, since 2013. In 2023, Mr Omland was appointed to the role of co-
CEO of Ocean Partners Holdings Limited. Before joining Ocean Partners, Mr Omland was the Chief
Financial Officer for Ivernia Inc. and Enirgi Metals Group, companies focused on lead mining and
secondary lead smelting in Australia. Mr Omland is currently a director of Galantas Gold
Corporation, Nicola Mining Inc, Canadian Copper Inc and DynaResource Inc.

Galantas Gold Corporation —June 2021 to present
Nicola Mining Inc — February 2023 to present

None
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KEVIN TOMLINSON

Position Lead Independent Non-Executive Director, member of the Audit Committee

Qualifications HSBc. MSc. Geology, Grad Dip. Finance and Investment, Banking, Corporate Finance and
Securities Law

Appointment date 1 April 2024, previously appointed Independent Non-Executive Chair on 3 April 2023

Resignation date N/A

Length of service 2 years

Biography Kevin Tomlinson has more than three decades’ experience in major discoveries, exploration and

resource growth, mine development and financing of mining projects globally. He has also played
leading roles in many successful mergers and acquisitions in multiple jurisdictions including
Canada, Australia, Africa and the UK.

Mr Tomlinson is currently Independent Non-Executive Chair of FireFly Metals Limited and
Bellevue Gold Ltd, and a Non-Executive Director of Kodiak Copper Corp. Mr Tomlinson was
previously Managing Director of Investment Banking at Westwind Partners and Stifel Nicolaus
(2006-2012), raising significant equity and providing M&A corporate advice, and is the former
Chair of ASX/TSX-listed Cardinal Resources Ltd, leading its C$587 million sale to Shandong Gold.
He was also a Non-Executive Director at Centamin Plc, which discovered and built a significant
gold mine in Egypt.

Mr Tomlinson is a Fellow of the Charted Institute of Directors and a Liveryman of the Worshipful
Company of International Bankers (UK).

Current ASX and TSX-V  FireFly Metals Limited — December 2022 to present
listed directorships Bellevue Gold Ltd - September 2019 to present
Kodiak Copper Corp — December 2020 to present

Former ASX and TSX Churchill Resources Inc (TSX listed) —June 2021 to March 2023
S listed directorships in C3 Metals Inc (TSX listed) — January 2021 to June 2022
GJ the last three years

Q MARIO STIFANO

sonal use only

S Position Non-Executive Director
Qualifications CPA
LL Appointment date 31 December 2024
Resignation date N/A
Length of service 3 months
Biography Mario Stifano is a seasoned mining executive and Certified Public Accountant with over 20 years

of experience working with exploration, development and producing mining companies. Mr
Stifano is the former Executive Chairman of Doré Copper Mining Corp. and is currently the Chief
Executive Officer and a director of Galantas Gold Corporation, Chief Financial Officer of Lake Shore
Gold and a director of Bell Copper Corporation and Lupaka Gold Corp. Mr Stifano has held a
number of senior executive positions including Chief Executive Officer of Cordoba Minerals Corp.
and Executive Chairman with Mega Precious Metals Inc.

Current ASX and TSX-V  Galantas Gold Corp —June 2021 to present
listed directorships Bell Copper Corporation — September 2020 to present
Lupaka Gold Corp. — May 2018 to present

Former ASX listed None

directorships in the last
three years
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MICHAEL NAYLOR

Position Non-Executive Director

Qualifications B.Com, CA

Appointment date 1 March 2023, previously appointed Executive Director on 25 May 2022

Resignation date 21 September 2024

Length of service 2 years 4 months

Biography Michael Naylor has 27 years’ experience in corporate advisory and public company management

since commencing his career and qualifying as a Chartered Accountant with Ernst & Young. He
has been involved in the financial management of mineral and resources focused public
companies, serving on both the Board and Executive Management Team. He has significant
experience in focusing on advancing and developing mineral resource assets and business
development.

Michael has worked in Australia and Canada and has extensive experience in financial reporting,
capital raisings, debt financings and treasury management of resource companies.

MICHAEL BOHM

Position Non-Executive Director

Qualifications B.AppSc (Mining Eng), MAusIMM, MAICD

Appointment date 8 November 2021, previously appointed Non-Executive Chairman on 30 September 2016
Resignation date 31 December 2024

Length of service 8 years 3 months

Biography Michael Bohm is a qualified mining professional with significant corporate and operations

experience. He has had extensive minerals industry experience in Australia, South East Asia,
Africa, Chile, Canada and Europe. A graduate of WA School of Mines, Mr Bohm has worked as a
mining engineer, mine manager, study manager, project manager, project director and
managing director and has been directly involved in a number of new mine developments.

Mr Bohm currently serves as a Director of a number of ASX-listed companies and sits on their
Audit Risk and Sustainability Committees and Chairs their Remuneration Committees. Prior to
this, he has held a number of directorships including those with Perseus Mining Limited, Argyle
Diamonds Mines, Sally Malay Mining Limited and Ashton Mining of Canada.

INTERESTS IN THE SHARES AND EQUITY INSTRUMENTS OF THE COMPANY

As at the date of this report, the interests of the directors in the shares (direct and indirect) of the Company were:

Director Ordinary Unlisted Unlisted Unlisted
fully paid shares share options performance rights share rights

David Southam 7,142,858 - 17,178,809 2,445,906
Ernest Mast 6,394,455 5,306,129 - -
Kevin Tomlinson 1,138,784 - 700,000 -
Raymond Shorrocks 7,996,073 - - -
Brent Omland 256,158 137,227 - -
Mario Stifano 5,972,049 2,470,095 - -
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COMPANY SECRETARIES

MADDISON CRAMER

Qualifications LLB, BA (Hons)

Appointment date 1 November 2022

Resignation date N/A

Length of service 2 years 5 months

Biography Maddison Cramer is a co-founder and managing director of boutique corporate services

business Belltree Corporate and has over 10 years’ experience as a corporate lawyer and
company secretary to ASX-listed companies. Ms Cramer is a corporate lawyer and currently
a company secretary of a number of ASX-listed mining and resources companies. Ms Cramer
is a former company secretary of ASX300 company Bellevue Gold Limited (ASX:BGL) and
prior to this was an associate at Bellanhouse Legal and HWL Ebsworth Lawyers.

CARL TRAVAGLINI

e | Qualifications CA, ACG (CS)
Appointment date 1 February 2023
Resignation date N/A
Length of service 2 years 2 months
Biography Carl Travaglini is a Chartered Accountant and Chartered Company Secretary with over 15

years’ experience in the resources sector, having served in various finance and company
secretarial roles in Australia, Canada and Africa. Mr Travaglini is currently Chief Financial
Officer of Bellavista Resources Ltd and Midas Minerals Limited and a Non-Executive Director
of Andean Silver Limited.

OPERATING RESULTS

onal use on

The Group’s consolidated net loss for the year ended 31 December 2024 after providing for income tax amounted to
(f) $3,772,569 (2023: $13,500,296).
-

G) The loss included the following more significant items:

= Share-based payments of $2,016,732 (2023: $10,185,535), refer Note 10
=  Exploration and evaluation expenditure written off of $630,056 (2023: $634,937), refer Note 19

rp

o REVIEW OF FINANCIAL POSITION
The Group held net assets of $71,467,357 as at 31 December 2024 (2023: $26,977,396).
At year end the Group remains well financed with $14,869,835 in cash and cash equivalents (2023: $9,316,782).
PRINCIPAL ACTIVITIES

Cygnus Metals Limited’s principal activities consist development of the Chibougamau Copper-Gold Project in Quebec, Canada,
exploration and development of lithium deposits in the James Bay lithium district in Quebec, Canada, and rare earth and base
metals deposits in Western Australia.

There have been no significant changes in the nature of these activities during the period.

LIKELY DEVELOPMENTS AND EXPECTED RESULTS
The Group is committed to:

=  exploration and development of the Group’s copper gold assets in Chibougamau and lithium assets in the James Bay
district of Quebec, Canada;

= exploration of the Group’s assets in the Wheatbelt region of Western Australia; and

= implementing a strategy to seek out further exploration, acquisition and joint venture opportunities.
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SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

There have been no changes in the state of affairs of the Group other than those outlined in the Operations Review.

POST REPORTING DATE EVENTS
On 3 January 2025, the Company commenced trading on the TSX Venture Exchange under the ticker symbol ‘CYG'.

On 7 February 2025, the Company announced that it had received conditional approval from the Critical Minerals Infrastructure
FUND (“CMIF”) for up to a CAD$1,300,000 investment to complete pre-construction milestones, pending final due diligence by
Natural Resources Canada and the execution of a definitive contribution agreement.

On 17 February 2025, the Company commenced trading on the OTCQB Venture Market, a U.S. marketplace operated by OTC
Markets Group Inc, under the ticker symbol ‘CYGGF'.

There have not been any events that have arisen between 31 December 2024 and the date of this report or any other item,
>\ transaction or event of a material and unusual nature likely, in the opinion of the directors, to materially affect the operations
== of the Group, the results of those operations or the state of affairs of the Group, in subsequent financial years.

-

O ENVIRONMENTAL ISSUES

G) The Group is aware of its environmental obligations with regards to its exploration activities and ensures that it complies with
m all regulations when carrying out any exploration work. The Directors believe that the Company has adequate systems in place
3 for environmental management and are not aware of any breach of environmental requirements as they apply to the Company.

=2 CORPORATE GOVERNANCE

The directors of Cygnus believe that effective corporate governance improves company performance, enhances corporate
social responsibility and benefits all stakeholders. Changes and improvements are made in a substance over form manner,

O which appropriately reflect the changing circumstances of the Company as it grows and evolves. Accordingly, the Board has
established a number of practices and policies to ensure that these intentions are met and that all shareholders are fully
informed about the affairs of the Group.

QThe Company reviews all of its corporate governance practices and policies on an annual basis against the ASX Corporate
Governance Council’s Principles and Recommendations (4" edition) to ensure they are appropriate for the Company’s current
L stage of exploration.

O The Board has reviewed and approved its Corporate Governance Statement on 31 March 2025, and this is available on the
Company’s website at https://www.cygnusmetals.com/corporate/#corporate-governance.

The Company has a corporate governance section on the website which includes details on the Company’s governance
arrangements and copies of relevant policies and charters.

CAPITAL STRUCTURE
SHARE PLACEMENTS

On 19 July 2024, the Company completed the first tranche of a two tranche Placement to sophisticated and professional
investors raising $2,544,000 (before costs) through the issue of 72,685,715 fully paid ordinary shares at an issue price of $0.035
per share.

On 11 September 2024, the Company completed the second tranche of the Placement to directors of the Company and non-
related parties raising a further $452,000 (before costs) through the issue of 12,914,286 fully paid shares at an issue price of
$0.035 per share following receipt of shareholder approvals at a General Meeting on 6 September 2024.

On 15 October 2024, the Company entered into a definitive arrangement agreement with Doré Copper Mining Corp. (“Doré”),
pursuant to which Cygnus agreed to acquire 100% of the issued and outstanding common shares of Doré by way of a court
approved plan of arrangement under the Canada Business Corporation Act (the “Merger”).
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In connection with the Merger, the Company announced a placement to institutional and sophisticated investors to raise
AS$11,000,000 (before costs) through the issue of 152,777,778 fully paid ordinary shares in the Company at an issue price of
AS0.072 per share.

On 23 October 2024, the Company completed the first tranche of the two tranche Placement in connection with the Merger,
raising $6,830,264 (before costs) through the issue of 94,864,785 fully paid ordinary shares at an issue price of $0.072.

On 20 December 2024, the Company completed the second tranche of the Placement to directors of the Company and non-
related parties raising a further $4,169,735 (before costs) through the issue of 57,912,993 fully paid shares at an issue price of
$0.072 following receipt of shareholder approvals at a General Meeting on 16 December 2024.

As at the date of this report, the Company had 849,231,671 fully paid ordinary shares on issue (ASX: CY5, TSXV: CYG) (2023:
291,559,139).

SHARE BASED PROJECT ACQUISITIONS

> On 17 May 2024, the Company issued 1,800,000 fully paid ordinary shares to project vendors under the terms of existing option
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acquisition agreements.

On 16 August 2024, the Company issued 500,000 fully paid ordinary shares to project vendors under the terms of existing
acquisition agreements.

On 18 November 2024, the Company issued 486,600 fully paid ordinary shares to project vendors under the terms of existing
option acquisition agreements.

On 31 December 2024, the Company issued 310,662,984 fully paid ordinary shares to Doré shareholders as consideration for
the Merger and 4,166,667 fully paid ordinary shares to the Company’s corporate advisor as part of a success fee upon
completion of the Merger.

SHARES ISSUED UPON EXERCISE OF PERFORMANCE RIGHTS
There were 100,000 vested performance rights converted to 100,000 fully paid ordinary shares during 2024 (2023: 29,850,000).
UNQUOTED SHARE OPTIONS

There were no unquoted share options exercised during 2024 (2023: 27,400,000).

Q 5,000,000 unquoted share options expired and were cancelled during 2024 (2023: 2,100,000). A further 3,500,000 unquoted
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share options expired and were cancelled on 20 January 2025.

On 31 December 2024, the Company issued 16,210,210 replacement options to holders of Doré options that were cancelled
in connection with the Merger.

SHARE RIGHTS ISSUED AND CONVERTED

On 9 July 2024, the Company issued 1,387,434 vested Share Rights to KMP and other employees in lieu of a portion of their
cash salary or consulting fees for the quarter ended 30 June 2024 and a further 1,333,334 vested Share Rights to the Executive
Chair as short term incentive bonus for 2023 in lieu of a cash payment.

On 22 July 2024, the Company issued 325,750 fully paid ordinary shares to KMP and other employees upon the conversion of
325,750 vested Share Rights.

On 30 October 2024, the Company issued 1,459,153 vested Share Rights to KMP and other employees in lieu of a portion of
their cash salary or consulting fees for the quarter ended 30 September 2024.

On 22 November 2024, the Company issued 340,731 fully paid ordinary shares to KMP and other employees upon the
conversion of 340,731 vested Share Rights.
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SHARES UNDER OPTION OR TO BE ISSUED UPON CONVERSION OF PERFORMANCE RIGHTS OR SHARE RIGHTS

Details of share options, performance rights and share rights on issue as at the date of this report are:

Security type Number Eﬁ:z:e Expiry date (;II:'::(: Issuing entity
Share Option 1,500,000 AUDSO0.25 21/10/2025 Ordinary Cygnus Metals Limited
Share Option 1,500,000 AUDS0.50 21/10/2025 Ordinary Cygnus Metals Limited
Share Option 1,500,000 AUDSO0.75 21/10/2025 Ordinary Cygnus Metals Limited
Share Option 1,500,000 AUDS1.00 21/10/2025 Ordinary Cygnus Metals Limited
Share Option 1,257,001 CADS$0.3607 30/04/2025 Ordinary Cygnus Metals Limited
Share Option 43,912 CADS0.1025 05/06/2025 Ordinary Cygnus Metals Limited
Share Option 123,504 CADS$0.1025 06/06/2025 Ordinary Cygnus Metals Limited
Share Option 54,891 CADSO0.5247 01/09/2025 Ordinary Cygnus Metals Limited
>\ Share Option 365,940 CADS$0.1558 16/02/2026 Ordinary Cygnus Metals Limited
E Share Option 1,920,264 CADS$0.6012 22/04/2026 Ordinary Cygnus Metals Limited
O Share Option 82,336 CADS$0.4318 19/08/2026 Ordinary Cygnus Metals Limited
Share Option 43,912 CADS0.0574 26/09/2026 Ordinary Cygnus Metals Limited
q) Share Option 123,504 CADS$0.3826 17/01/2027 Ordinary Cygnus Metals Limited
U) Share Option 1,225,898 CADS0.3225 12/05/2027 Ordinary Cygnus Metals Limited
3 Share Option 109,782 CADS$0.3006 13/06/2027 Ordinary Cygnus Metals Limited
Share Option 1,829,700 CADS$0.2241 19/08/2027 Ordinary Cygnus Metals Limited
C_G Share Option 1,482,056 CADS0.1093 12/05/2028 Ordinary Cygnus Metals Limited
Share Option 7,410,283 CADS$0.0547 19/04/2029 Ordinary Cygnus Metals Limited
C Share Option 137,227 CADS0.0547 16/09/2029 Ordinary Cygnus Metals Limited
O Performance Right 250,000 N/A 30/07/2025 Ordinary Cygnus Metals Limited
U) Performance Right 100,000 N/A 30/11/2026 Ordinary Cygnus Metals Limited
S Performance Right 3,000,000 N/A 21/10/2027 Ordinary Cygnus Metals Limited
GJ Performance Right 300,000 N/A 3/04/2028 Ordinary Cygnus Metals Limited
Q Performance Right 14,400,000 N/A 13/02/2028 Ordinary Cygnus Metals Limited
o Performance Right 3,178,809 N/A 5/09/2028 Ordinary Cygnus Metals Limited
O Performance Right 150,000 N/A 4/05/2028 Ordinary Cygnus Metals Limited
LL Share Right 3,343,006 N/A 31/07/2029 Ordinary Cygnus Metals Limited

The holders of these share options and performance rights do not have the right, by virtue of the option or right, to participate
in any share issue or interest issue of the Company or of any other body corporate or registered scheme.

DIVIDENDS PAID OR RECOMMENDED

The directors do not recommend the payment of a dividend and no amount has been paid or declared by way of a dividend to
the date of this report.

ENVIRONMENT AND SOCIAL

The Company is committed to protecting and respecting the environment and local communities within which it operates and
looks forward to enhancing its positive impact in these areas. As the Company advances its strategies, it will be sharing its
environmental and social efforts and impact regularly, in line with its annual reporting cycle.
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SUSTAINABILITY

Cygnus intends to actively explore its Projects safely and responsibly. The Company’s primary objectives are to create value for
its shareholders while giving back to the host communities culturally and through employment and job training and to excel in
environmental responsibility.

SUSTAINABLE DEVELOPMENT POLICY

Cygnus is committed to complying with the laws and regulations applicable to the mining industry throughout the exploration,
mining and closure phases. The Company’s approach to project development focuses on optimization and innovation to
minimize the physical and environmental footprints.

The health and safety of employees, contractors and the host community are an integral part of the Company’s decision-
making processes and the management of its current and future projects.

Cygnus supports its host communities by implementing local procurement programs, setting up recruitment and training
programs, and actively participating in various aspects of community activities.

Transparent communication between Cygnus and all stakeholders is crucial to the successful development of the Chibougamau
mining camp. Cygnus intends to collaborate with all stakeholders to develop open communication channels to encourage
dialogue on future projects, and the Company will address any issues raised during these exchanges to the best of its ability.

STAKEHOLDERS AND COMMUNITY

Cygnus intends to develop its projects in synergy with its host communities, employees and all contractors and consultants
involved. Cygnus believes that building relationships on a foundation of trust, transparency, and mutual advantage is essential
to Cygnus’ business success. Our commitment is to create a mutual benefit in all our relationships so that Cygnus is a preferred
partner for local businesses, suppliers, municipalities, towns and Indigenous communities and groups. Over the next few years,
the Company plans to contribute to the integration and training of the local workforce.

Cygnus acknowledges that mining activities and mineral exploration can affect a wide range of individuals, businesses,
indigenous communities, municipalities, organizations, and interest groups. Cygnus is committed to seeking public and
community input to ensure that potential influences on traditional, land use, social and economic factors in the region are
considered. We will engage communities, businesses and organizations to identify and mitigate potential effects, and harness
opportunities to ensure mutual benefits for all.

ENVIRONMENT

Cygnus develops its projects in the manner best adapted to their available resources while respecting the environment. The
Company will investigate options to keep its environmental footprint as small as possible, such as using the Company’s Copper
Rand Mill as a single ore processing plant for all its Chibougamau properties. In the future, the mill may also process ore from
other properties located within a reasonable distance.

HEALTH AND SAFETY

Our management team emphasizes a culture of health and safety in all current and future decision-making aspects. Cygnus
keeps its subcontractors, workers and management informed of each other’s activities to ensure a safe workplace for all. The
Company also promotes awareness and training among its subcontractors and employees.

Our management team emphasizes a culture of health and safety in all current and future decision-making aspects. Cygnus
keeps its subcontractors, workers and management informed of each other’s activities to ensure a safe workplace for all. The
Company also promotes awareness and training among its subcontractors and employees.

Occupational health and safety is regulated in Quebec and CNESST is the agency responsible for its administration (Commission
des normes de I'équité salariale ou la santé et de la sécurité du travail).
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MATERIAL BUSINESS RISKS

The following describes the material business risks that could affect the Company, including any material exposure to
environmental and social sustainability risks, and how the Company seeks to manage them.

EXPLORATION, DEVELOPMENT AND OPERATING RISKS

The successful exploration and development of mineral properties is speculative. There is no assurance that exploration of the
Projects in which Cygnus has an interest will result in the discovery of a mineral deposit that can be economically mined or the
increase in any current mineral resource or conversion of mineral resources to ore reserves. The exploration costs of Cygnus
are based on certain assumptions with respect to the method and timing of exploration. By their nature, these estimates and
assumptions are subject to significant uncertainties and, accordingly, the actual costs may differ materially from these
estimates and assumptions.

The exploration for and development of mineral deposits involves significant financial risks which even a combination of careful
evaluation, experience and knowledge may not eliminate. While the discovery of an orebody may result in substantial rewards,
few properties which are explored are ultimately developed into producing mines. Mining involves various types of risks and
hazards, including environmental hazards; unusual or unexpected geological operating conditions, such as rock bursts, seismic
activity, structural cave-ins, pit-well failures, or slides; flooding, earthquakes, and fires; labour disruptions; industrial accidents;
unexpected mining dilution; metallurgical and other processing problems; and/or metal losses and periodic interruptions due
to inclement or hazardous weather conditions.

These risks could result in damage to, or destruction of, mineral properties, production facilities or other properties, personal
injury or death, environmental damage, delays in mining, increased production costs, monetary losses, and possible legal
liability. Major expenditures may be required to establish ore reserves, to develop metallurgical processes and to construct
mining and processing facilities at a site. As a result, Cygnus cannot provide assurance that its exploration or development
efforts will result in mining operations.

FUTURE CAPITAL REQUIREMENTS AND MARKET RISKS

As an exploration entity, the Company is not generating net cash flow, meaning it is reliant on raising funds from investors or
lenders in order to continue to fund its operations and to scale growth. The Company will require further funding in the future.

The Company is exposed to external market forces that impact on specific commodity prices and overarching market sentiment
that may restrict the Company’s access to new flows of capital if the Company’s project pipeline is not ascribed value in the
market at any given time. The Company manages this risk by ensuring a constant focus on the Company’s current financial
position and forecast working capital requirements. Discretionary exploration activities are focused on commodities and in
jurisdictions that will ensure access to higher levels of capital in times of broader market depression.

Any additional equity financing may be dilutive to Shareholders, may be undertaken at lower prices than the current market
price or may involve restrictive covenants which limit the Company's operations and business strategy. Debt financing (while
not currently a focus), if available, may involve restrictions on financing and operating activities.

Although the Company believes that additional capital can be obtained, no assurances can be made that appropriate capital
or funding, if and when needed, will be available on terms favourable to the Company or at all. If the Company is unable to
obtain additional financing as needed, the Company may be required to reduce the scope of its activities, which could have a
material adverse effect on the Company's activities and could affect the Company's ability to continue as a going concern.

TENURE, ACCESS AND GRANT OF LICENCES / PERMITS

The Company’s operations are subject to receiving and maintaining licences and permits from appropriate governmental
authorities in a timely and cost-effective manner and subject to economically viable terms and conditions. There is no
assurance that delays will not occur in connection with obtaining all necessary grants or renewals of licences / permits for the
proposed operations, additional licences / permits for any possible future changes to operations, or additional permits
associated with new legislation.
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Prior to any development on any of its properties, subsidiaries of the Company must receive licences / permits from appropriate
governmental authorities. There is no certainty that the Company will hold all licences / permits necessary to develop or
continue operating at any particular property.

Additionally, the occurrence of unforeseen circumstances or events may impact Cygnus’ ability to maintain compliance with
the conditions, commitments and obligations of existing approvals, mining rights, licenses and permits. Consequently, Cygnus
could lose title to or its interest in mining rights or a project if these conditions, commitments and obligations are not met as
and when they arise.

LAND ACCESS RISK

Consistent land access is critical to the operations of Cygnus. Immediate and continuing access to land within Cygnus’ mining
right, license and permit areas cannot be guaranteed in all cases as Cygnus may be required to obtain or renew the consent of
the owners and occupiers of the relevant land or surrounding land. Compensation may be required to be paid to the owners
and occupiers by Cygnus in order to carry out its operations. Various aspects of Cygnus’ future performance and profitability
are dependent on the outcome of future negotiations with third parties. In addition to the outcome of negotiations on land
access arrangements, future negotiation with the government is expected in respect of license renewals, developing related
infrastructure and work obligations and security for rehabilitation of areas of operation within Cygnus’ mining rights, licenses
and permits. Potential claims by community members and stakeholders, who may have concerns over the social or
environmental impacts of Cygnus’ operations, have the potential to cause community unrest and activism, which may diminish
Cygnus’ reputation.

NATIVE TITLE AND INDIGENOUS PEOPLES

In Quebec, Canada, the Chibougamau Project is within the Eeyou Istchee Territory of the Oujé Bougoumou Cree First Nation,
and on the traditional trapping territories of the Oujé Bougoumou Cree First Nation. With the Environmental and Social Impact
Assessment process still at an early stage and the project concept being refined, there have been no formal consultations with
Oujé Bougoumou. However, the Company keeps good relations and has regular communications with Oujé Bougoumou
representatives to provide them with updates on the Chibougamau Project.

Australia and Canada recognize certain rights of indigenous peoples over land where those rights have not been extinguished.
These rights, where they exist, may impact the ability of Cygnus to carry out exploration or obtain production tenements.
Cygnus must observe the provisions of native title legislation, where applicable, and aboriginal heritage legislation which
protects aboriginal sites and objects of significance. In certain circumstances the consent of registered native title claimants
must be obtained prior to carrying out certain activities on land to which their claim relates. It is possible that the conditions
imposed by native title claimants on such consent may be on terms unacceptable to Cygnus. If any known, or currently
undiscovered, aboriginal heritage sites are present on the tenements and mining rights of Cygnus there is a risk that the
presence of such sites may limit or prevent exploration or mining activity on the affected areas of those tenements or mining
rights. The failure to obtain the approval of the relevant minister to impact the aboriginal heritage sites can result in offences
being committed and significant fines or orders to stop work being made.

REGULATORY ENVIRONMENT

The risk of failing to adapt and adhere to rapidly evolving regulatory environments in Australia and Canada. The laws include
those relating to mining, prospecting, development permit and licensing requirements, industrial relations, environment, land
use, water, royalties, native title and cultural heritage, mine safety and occupational health. Changes in these laws and
regulations can result in the increased complexity and cost of doing business and the risk of forfeiture of exploration and mining
claims due to a failure to comply with these complex regulatory environments. The Company’s risk management strategy is
designed to monitor and limit the adverse consequences of existing and new regulations in a way that is efficient and minimizes
compliance costs.
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CONTRACT RISKS

The Company is party to various option and acquisition agreements to acquire interests in mining claims (“Mining Claims”) in
James Bay, Canada (“Agreements”), which require further option exercise or deferred consideration payments to be made in
the future in order to secure the rights to the Mining Claims, by way of further share issues and/or payments in cash. Some of
the share issues are subject to future shareholder approvals. In the event that the Company is unable to satisfy the option
exercise payments or issue the deferred consideration (including in circumstances where shareholder vote down proposed
shareholder approvals), or the Company is unable to meet the mandatory expenditure obligations under the Agreements, the
Company may not be able to complete some or all of the Agreements, which may reduce the number of Mining Claims in
Canada it is able to acquire, or alternatively, reduce the interest it holds in these claims.

Cygnus is also subject to the risk that changes in the status of any of Cygnus’ joint ventures, including changes caused by
financial failure or default by a participant in the joint venture, may adversely affect the operations and performance of Cygnus.

Cygnus may continue to use external contractors or service providers for many of its activities and as such, the failure of any

>\current or proposed service providers to perform their contractual obligations may negatively impact the business and
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operations of Cygnus. There is no guarantee that Cygnus would be successful in enforcing any of its contractual rights through
legal action or that any legal remedies obtained will place Cygnus in a similar position to that which it would have been in had
the relevant parties performed their obligations in accordance with their contractual obligations. Any insolvency or managerial
failure by any such contractors or other service providers may adversely impact Cygnus’ business, operations and financial
performance. Further, certain contracts to which Cygnus is a party may require renewal from time to time and no assurance
can be given that these such contracts will be renewed in a timely manner on terms that are as favourable to Cygnus as the
existing terms.

PEOPLE CAPABILITY

The risk that the Company fails to attract and retain the talent and leadership required to execute the Company’s strategies
and objectives, including the technical expertise to explore for and discover economic mineral deposits, and the corporate
talent to achieve value for shareholders via corporate activities, including project acquisitions, project divestments and joint
venture activities. The intention of the Company’s remuneration framework is to ensure remuneration and reward structures
are aligned with shareholders’ interests by being market competitive to attract and retain high calibre individuals, rewarding
superior individual performance, recognising the contribution of each executive to the continued growth and success of the
Company, and linking long-term incentives to shareholder value.

GENERAL ECONOMIC CLIMATE

Factors such as inflation, foreign currency fluctuations, metal prices, interest rates, legislative changes, political decisions and
industrial disruption have an impact on operating costs. The Company’s future income, asset values and share price can be
affected by these factors, which are beyond Cygnus’ control.

Current global financial conditions have been characterized by increased volatility, particularly the markets for commodities,
including precious and base metals. Access to public financing has been negatively impacted by several factors which may
impact the ability of Cygnus to obtain equity or debt financing in the future on terms favourable to Cygnus. Additionally, these
factors, as well as other related factors, may cause decreases in asset values that are deemed to be other than temporary,
which may result in impairment losses. If Cygnus had to delay development of any project, there is no assurance that it would
be able to restart development without undue delay, if at all. If such increased levels of volatility and market turmoil continue,
Cygnus’ operations could be adversely impacted, and the trading price of its common shares may be adversely affected.
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DATA MANAGEMENT

Any IT failure pertaining to availability, access or system security could result in disruption for personnel and could adversely
affect the reputation, operations or financial performance of Cygnus. A cyber security incident resulting in a security breach or
failure to identify a security threat, could disrupt business and could result in the loss of business sensitive, confidential or
personal information or other assets, as well as litigation, regulatory enforcement, violation of privacy and security laws and
regulations and remediation costs. The Company has implemented a number of company-wide controls to manage these risks,
including the continuous review and updating of security controls on the Company’s network based on known security threats
and the latest intelligence.

OCCUPATIONAL HEALTH AND SAFETY

Cygnus’ operations are subject to a variety of industry specific health and safety laws and regulations which are formulated to
improve and to protect the safety and health of employees. Mining and mining-related operations and activities can potentially

>\ be hazardous and workplace incidents may occur for various reasons, including as a result of non-compliance with occupational
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health and safety laws and regulations in Québec or in Western Australia. Whilst Cygnus seeks to implement appropriate
practice systems and procedures in respect of occupational health and safety, the Company may be liable for workplace
incidents including industrial accidents, workplace incidents and any fatalities that occur to Cygnus’ employees or other persons
under such applicable occupational health and safety laws. If Cygnus is liable under such laws, in whole or part, Cygnus may be
liable for significant penalties, which may adversely impact Cygnus’ operations, financial performance and financial position as
well as negatively affecting Cygnus’ reputation. Such workplace incidents may not be covered, or may be inadequately covered,
by Cygnus’ insurance policies. Additionally, any accidents or injuries that occur at any of Cygnus’ operations could result in
delays or stoppages to operations and activities.

Any changes to the occupational health and safety laws and regulations in the jurisdictions in which Cygnus operates may result
in increased costs of or uncertainties in relation to compliance with such laws and regulations.

CLIMATE CHANGE

There are a number of climate-related factors, both physical and non-physical, that may affect the Company's assets, its
productivity, the markets in which it sells its products and the communities in which Cygnus operates. Climate change or
prolonged periods of adverse weather and climatic conditions (including rising sea levels, floods, hail, drought, water scarcity,
temperature extremes, frosts, earthquakes and pestilences) may have an adverse effect on the ability of the Company to
physically access and utilise its tenements and therefore the Company's ability to carry out operations.

Non-physical risks arise from changes in policy, technological innovation, and consumer or investor preferences, which could
adversely impact the Company's business strategy and costs and operational efficiency, particularly in the event of a transition
(which may occur in unpredictable ways) to a lower-carbon economy.

While Cygnus intends to manage these risks and limit any consequential impacts, there can be no guarantee that Cygnus will
not be adversely impacted by these occurrences.
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ENVIRONMENTAL RISK

The operations and activities of Cygnus are subject to the environmental laws and regulations of Canada, Australia and any
other places in which it may conduct business in the future. As with all mining operations and exploration projects, Cygnus’
operations and activities are expected to have an impact on the environment. Cygnus currently intends to conduct its
operations and activities to high standards of environmental obligation, including compliance with all environmental laws and
regulations. Nevertheless, significant liability could be imposed on Cygnus for damages, clean-up costs or penalties in the event
of any non-compliance with environmental laws or regulations. This could have an adverse impact on Cygnus’ business,
operations and financial performance.

Any properties Cygnus acquires may be subject to increased costs and liabilities, including environmental liabilities. Although
Cygnus reviews properties prior to acquisition in a manner consistent with industry practices, such reviews are not capable of
identifying all potential adverse conditions. Therefore, Cygnus may be unable to determine existing or potential environmental
problems associated with the acquired properties or obtain adequate protection from sellers against such inherited liabilities.

Additionally, environmental laws and regulations are increasingly evolving to require stricter standards and enforcement
behaviours, increased fines and penalties for non-compliance, more stringent environmental assessments of proposed projects
and a heightened degree of responsibility and liability for companies and their officers, directors and employees. Changes in
environmental laws and regulations deal with air quality, water and noise pollution and other discharges of materials into the
environment, plant and wildlife protection, the reclamation and restoration of mining properties, greenhouse gas emissions,
the storage, treatment and disposal of wastes, the effects of mining on the water table and groundwater quality. Changes in
environmental legislation could increase the cost of Cygnus’ exploration, development and mining activities or delay or
preclude those activities altogether.

Cygnus cannot predict the effect of additional environmental laws and regulations which may be adopted in the future,
including whether any such laws or regulations would materially increase Cygnus’ cost of doing business or affect its operations
in any area. However, there can be no assurances that new environmental laws, regulations or stricter enforcement policies,
once implemented, will not oblige Cygnus to incur significant expenses and undertake significant investments which could have
material adverse effect on Cygnus’ business, financial condition and performance.
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AUDITED REMUNERATION REPORT

This remuneration report for the year ended 31 December 2024 outlines the remuneration arrangements of the Company and
its controlled entities (“Group”) in accordance with the requirements of the Corporations Act 2001 (Cth) (“Corporations Act”)
and its Regulations. This information has been audited as required by section 300A of the Corporations Act.

The remuneration report details the remuneration arrangements for Directors and other Key Management Personnel (“KMP”),
who are defined as those persons having authority and responsibility for planning, directing, and controlling the major activities
of the Company and Group, directly or indirectly, including any director (whether executive or otherwise) of the parent entity.

The table below outlines the Directors and other KMP of the Company during the financial year ended 31 December 2024.
Unless otherwise indicated, the individuals were Directors or other KMP for the entire financial year.

For the purposes of this report, the term “Executive” includes the executive directors and senior executives of the Company.

Non-Executive Directors

Lead Independent Non-Executive Director (appointed 1 April 2024, previously appointed

Kevin Tomlinson . . )
Independent Non-Executive Chair on 3 April 2023)

Raymond Shorrocks Non-Executive Director

Mario Stifano Non-Executive Director (appointed 31 December 2024)
Brent Omland Non-Executive Director (appointed 31 December 2024)
Michael Bohm Non-Executive Director (resigned 31 December 2024)
Michael Naylor Non-Executive Director (resigned 21 September 2024)

Executive Directors

Executive Chair (appointed 1 April 2024, previously appointed Managing Director on 13 February

David Southam . .
2023 and Non-Executive Director on 1 November 2022)

Ernest Mast Managing Director and President (appointed 31 December 2024)
Other KMP
Carl Travaglini Chief Financial Officer and Joint Company Secretary

There were no changes to Directors or other KMP after reporting date and before the date the financial report was authorised
for issue.

REMUNERATION GOVERNANCE

Due to the current size of the Group, it is more efficient and effective for the functions otherwise undertaken by a remuneration
committee to be performed by the Board. All directors are therefore responsible for determining and reviewing compensation
arrangements for key management personnel, including periodically assessing the appropriateness of the nature and amount
of remuneration by reference to relevant market conditions and prevailing practices. Directors excuse themselves from
discussions that are specific to their individual remuneration components and are not in relation to the remuneration of the
group of non-executive directors as a collective.

The Board may obtain professional advice where necessary to ensure that the Group attracts and retains talented and
motivated directors, executives and employees who can enhance Group performance through their contributions and
leadership.

USE OF REMUNERATION CONSULTANTS

During the year ended 31 December 2024, the Board did not engage the services of remuneration consultants (2023: None).
This was considered appropriate whilst the Group is in the exploration phase.
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REMUNERATION FRAMEWORK

The Board recognises that the Group’s performance and ultimate success in project delivery depends on many factors including
its ability to attract and retain highly skilled, qualified and motivated people. At the same time, remuneration practices must
be transparent to shareholders and be fair and competitive, taking into account the nature and size of the organisation and its
current stage of activities, funding and general market conditions.

The approach to remuneration has been structured with the following objectives:
e Fairness: provide a fair level of reward to all employees;
e Transparency: establish transparent links between reward and performance;
e Alignment: promote mutually beneficial outcomes by aligning employee, and shareholder interests; and
e  Culture: drive leadership performance and behaviours that promote safety, diversity and employee engagement.

The remuneration for executives may have several components, including:
e Fixed remuneration, inclusive of superannuation and allowances;
e Short Term Incentives (“STI”) under a performance-based cash or equity bonus incentive plan; and
e Long Term Incentives (“LTI”) through participation in the Company’s approved equity incentive plan.

These three components comprise each executive’s total annual remuneration.

To link executive remuneration with the Group’s performance, the Company’s policy is to endeavour to provide a portion of
each executive’s total remuneration as “at risk”.

2024 MIX OF REMUNERATION FOR DIRECTORS AND OTHER KMP - PERCENTAGE OF TOTAL REMUNERATION

As demonstrated above, the mix of remuneration for executive KMP is weighted towards variable long-term incentives in the
interests of preserving cash and aligning KMP performance outcomes with the growth of shareholder wealth. Long-term
incentive remuneration is comprised of the accounting based valuation of performance rights. These valuations are calculated
at the time of grant and are based on the Company’s share price and other market factors evident at that time. For clarity, the
components of David Southam’s share-based (LTIl) remuneration for 2024 includes the following:

e $1,690,123 in remuneration relates to 10,000,000 performance rights that were valued at between 46.3c and 50c at
the time of grant. As at the date of this report, the related vesting conditions have been met for 5,000,000 of these
performance rights are convertible into shares. The remaining 5,000,000 performance rights have not yet vested and
are not yet convertible into shares.

e $150,798 in remuneration relates to 2,119,206 performance rights that were valued at 18.5c at the time of grant. As
at the date of this report, the vesting conditions have not yet been met and these performance rights are not yet
convertible into shares.
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OVERVIEW OF COMPANY PERFORMANCE

In considering the Company’s performance and benefits for shareholder wealth, the Board has regard to the following indices
in respect of the current and the previous four financial years:

2024 2023 2022 2021 2020
Other income $2,536,814 $2,875,304 $685,203 $30,311 $439,311
Net loss after tax $3,772,569 $13,500,296 $2,761,228 $2,081,181 $7,720,430
Share price at 31 December $0.100 $0.135 $0.380 $0.175 $0.180

Currently, there is a portion of remuneration of certain executive KMP that is linked to share price performance. The rationale
for this approach is that the Group is in the exploration phase, and it is currently not appropriate to link remuneration to any
> other factors such as profitability.
C KMP REMUNERATION

A combination of fixed and variable reward may be provided to KMPs, based on their responsibility within the Group in relation
to the achievement of its strategic objectives and their capacity to contribute to the generation of long-term shareholder value.

GJ The components of KMP remuneration may consist of:

3 Fixed Remuneration

== KMP receive either an annual fixed base cash salary or fee and other associated benefits depending on the nature of their
CG contract. Fixed remuneration includes statutory superannuation guarantee contributions required by Australian legislation,
! which increased to 11.5% on 1 July 2024. Directors and KMP do not receive any other retirement benefits.

O Fixed remuneration of KMP will be set by the Board each year and is based on a number of factors. In setting fixed remuneration
m for KMP, individual performance, skills, expertise and experience are taken into account as well as the Group’s current level of
S activity and funding.

GJ Where appropriate, external remuneration consultants may be engaged to assist the Board. External remuneration consultants
were not engaged in the current or comparative reporting periods.

S On 27 March 2024, the Company announced that it had made changes to the Board and management team structure and
O remuneration effective 1 April 2024 to reflect current market conditions and its ongoing commitment to maximise the funds
I I available for exploration at its Canadian lithium projects.

Effective 1 April 2024, the changes included:

e Managing Director David Southam transitioned to Executive Chair. Mr Southam volunteered to reduce his remuneration
pro rata to three days per week, one-third of which was to be paid in CY5 equity, this reverted to four days per week on
1 September 2024;

e Existing Independent Non-Executive Chairman Kevin Tomlinson transitioned to Lead Independent Non-Executive
Director. Mr Tomlinson’s remuneration to be paid 50% in cash and 50% in CY5 equity;

e All other Non-Executive Directors director fees to be paid 50% in cash and 50% in CY5 equity; and
e Other members of the management team also elected to receive a portion of their cash remuneration in CY5 equity.

Shareholders approved the issue of equity in lieu of directors’ fees at the annual general meeting on 16 May 2024. This salary
sacrifice scheme ended on 31 December 2024.
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Short-Term Incentives

Under the Company’s remuneration policy, employees are eligible to participate in the Company’s Short-Term Incentive
Program (“STIP”) and earn short-term bonuses of up to a fixed percentage of their fixed total remuneration package, subject
to achievement of STIP hurdles.

The objective of the STIP is to provide the opportunity to earn a cash or equity bonus by rewarding those employees who
successfully achieve, in the opinion of the Board, the critical short-term objectives of the Company over a twelve-month period.
Those short-term objectives for each employee are pre-determined and approved by the Board as being aligned with the
Company’s stated strategy to derive shareholder return.

For an employee who resigns or is terminated for cause before the end of the financial year, no STl is awarded for that year.
Similarly, any deferred STl awards are forfeited, unless otherwise determined by the Board.

If an employee ceases employment during the performance period by reason of redundancy, ill health, death, or other
circumstance approved by the Board, the employee will be entitled to a pro-rata cash payment based on an assessment of
performance up to the date of ceasing employment for that year and any deferred STl awards will be retained (subject to Board
discretion).

2024 STl Awarded

Towards the end of the current reporting period the Board agreed to award Mr Southam an STl bonus of $60,003 including
superannuation upon the successful achievement of the following critical short-term performance targets (numbers 1 and 3)
by 31 December 2024:

% of total

g - Maximum
Target # Performance Target Summary fixed . Weighting Cash Value
remuneration
1 The Company’s shares achieving a 20-Day VWAP of 0 o
$0.10 or greater prior to 31 December 2024. 8.33% 33.33% ST
2 The Company announcing successful drill results at the
Auclair Project that significantly increase the value of 8.33% 33.33% $29,997
that project
3 The C9mpany annou_ncmg a fundl_ng solution for a 8.34% 33.34% $30,006
meaningful exploration program in Quebec, Canada
Totals 25% 100% $90,000

The Company’s shares achieved a 20-Day VWAP of $0.10 or greater over a 20-day period on 17 October 2024.

On 15 October 2024, the Company announced the proposed merger with Dore Copper Mining Corp. and a two-tranche capital
raise of up to A$11,000,000 (before costs) to fund resource growth and advance the pathway to production at Chibougamau
whilst also advising the lithium exploration pipeline in James Bay. The capital raise and significant transaction are important
for the Company to advance its projects in Quebec.

The Board resolved that Mr Southam did not successfully achieve performance target number 2 by 31 December 2024.
Accordingly, $29,997 was forfeited by Mr Southam for the 2024 reporting period.
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Long-Term Incentives

The Group also awards its KMP with Long-Term Incentives (“LTIs”). LTIs are issued under the Company’s Employee Incentives
Securities Plan which was approved by Shareholders on 31 January 2023. The objective of LTls is to provide potential rewards
to KMP in a manner which aligns this element of remuneration with the creation of shareholder wealth. As such LTIs can be
awarded to KMP who are able to influence the generation of shareholder wealth and thus have an impact on the Group’s
performance.

If an employee resigns or is terminated for cause before the end of the financial year, no LTIs will vest for that year. Similarly,
any vested and unexercised LTl awards are forfeited, unless otherwise determined by the Board.

If an employee ceases employment during the performance period by reason of redundancy, ill health, death, or other
circumstance approved by the Board, the employee will be entitled to receive any vested but unexercised LTIs as at the date
of ceasing employment, subject to Board discretion.

The treatment of vested and unexercised awards in all other circumstances will be determined by the Board with reference to
the circumstances of cessation.

The Company prohibits directors or employees from entering into arrangements to protect the value of any Company shares,
options or performance rights that the director or employee has become entitled to as part of their remuneration package.
This includes entering into a contract to hedge their exposure.

Unlisted Share Options

There were no unlisted share options issued in 2024 other than 16,210,210 unlisted share options issued as replacement
options to Doré option holders upon completion of the acquisition of Doré on 31 December 2024. Refer Note 19 for further
details.

Performance Rights

There were no performance rights issued in 2024.

NON-EXECUTIVE DIRECTOR REMUNERATION

Non-Executive Director fees are paid within an aggregate limit which is approved by the shareholders from time to time.
Retirement payments, if any, are determined in accordance with the rules set out in the Group’s Constitution and the
Corporations Act at the time of the director’s retirement or termination.

For personal use only

Non-Executive Director remuneration may include an incentive portion consisting of performance rights and/or share options,
as considered appropriate by the Board, which is subject to shareholder approval in accordance with the ASX Listing Rules.

The aggregate remuneration, and the manner in which it is apportioned amongst Non-Executive Directors, is reviewed
annually. The Board considers the amount of director fees being paid by comparable companies with similar responsibilities
and levels of experience of the Non-Executive Directors when undertaking the annual review process.

The maximum amount of Non-Executive Director fees payable is fixed at $600,000 in total, for each 12-month period
commencing 1 January each year, until varied by ordinary resolution of shareholders. This amount of $600,000 was approved
by shareholders in January 2023, up from $300,000. Non-Executive Directors are not entitled to any termination payments.

2024 Fees Per Non-Executive 2023 Fees Per Non-Executive
. Director Inclusive of Director Inclusive of Superannuation
Director Fees Superannuation $A Per Annum
SA Per Annum
Lead Independent Non-Executive Director 95,000 N/A
Other Non-Executive Directors 55,249 55,249
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THE REMUNERATION OF THE DIRECTORS AND OTHER KEY MANAGEMENT PERSONNEL

The Directors and other KMP of the Company, alongside their remuneration for the period, are set out in the following tables:

_ Fixed remuneration Variable remuneration

Share Performance
Base Salary Annual Super- rights rights/options Performance
and Fees leave annuation | (non-cash) (non-cash) based
$ S

Non-Executive Directors
K Tomlinson® 73,196 - - 35,625 - 46,819 155,640 30%
R Shorrocks 31,109 - 5,600 18,665 - - 55,374 -
M Bohm! 30,466 - 4,231 20,739 - - 55,436 -
M Naylor? 24,887 - 4,169 12,444 - - 41,500 -

M Stifano3 - - - - - 16,123° 16,123 100%
B Omland? - - - - - - - -
Executive Directors

D Southam 326,733 3,598 28,666 83,529 60,003 1,840,921 2,343,450 81%
E Mast3 - - - - - 36,729° 36,729 100%
Other KMP

C Travaglini* 132,898 - 4,125 22,500 - - 159,523 -
Totals 619,289 3,598 46,791 193,502 60,003 1,940,592 2,863,775 70%

Notes:

Mr Bohm resigned on 31 December 2024.

Mr Naylor resigned on 21 September 2024.

Mr Mast, Mr Stifano and Mr Omland were appointed on 31 December 2024.

Mr Travaglini ceased to be an employee on 31 March 2024 and began providing CFO and Company Secretarial services through CCM Corporate Pty Ltd
from 1 April 2024, a company that Mr Travaglini is a director of and has a beneficial interest in.

Amounts relate to the remaining vesting expense of Doré share options held by Mr Mast and Mr Stifano that were cancelled upon completion of the
Company’s acquisition of Doré Copper Mining Corp. on 31 December 2024.

Mr Tomlinson was appointed Lead Independen