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This presentation (Presentation) has been prepared 

by Openpay Group Limited (ACN 637 148 200) 

(Company). Any references to “Openpay” or 

“Group” in this Presentation refer to the Company 

and its controlled entities.

The information in this Presentation contains 

summary information about Openpay and its 

activities as at 30 August 2022, is correct as at the 

date of this Presentation and is of a general nature 

and does not purport to be complete. It should be 

read in conjunction with the Company’s other 

periodic and continuous disclosure announcements 

lodged with ASX. This Presentation has been 

prepared without taking into account the 

objectives, financial situation or needs of 

individuals and is provided expressly on the basis 

that you will carry out your own independent 

inquiries into the matters contained in this 

Presentation and make your own independent 

decisions about the affairs, financial position or 

prospects of Openpay.

This Presentation is for information purposes only 

and is not a financial product or investment advice 

or a recommendation to acquire Company shares. 

The information in this Presentation has been 

prepared by the Company in good faith and with 

due care, but the Company does not 

make any representation or warranty, express or 

implied, as to the fairness, accuracy, correctness 

or completeness of the information, opinions or 

conclusions contained in this Presentation. The 

information in this Presentation is subject to 

change without notice and, subject to any 

obligations under applicable law, the Company 

does not undertake any obligation to update any 

information contained in this Presentation, 

including any errors or omission, or otherwise 

arising in connection with it.

This Presentation includes a number of non-IFRS 

measures, including EBITDA. These non-IFRS 

measures are used by management to measure 

the performance of the business. These 

measures have not been subject to audit review.

All financial information has been prepared and 

reviewed in accordance with Australian 

Accounting Standards. The Company believes 

that this non-IFRS financial information provides 

useful insight in measuring the financial 

performance and condition of Openpay. Readers 

are cautioned not to place undue reliance on any 

non-IFRS financial information. This Presentation 

contains certain “forward-looking statements”. 

Forward-looking statements can generally be 

identified by the use of words such as “may”, 

“will”, “expect”, 

“intend”, “plan”, “estimate”, “anticipate”, “believe”, 

“continue”, “objectives”, “outlook”, “guidance” and 

similar expressions. Indications of plans, strategies 

and objectives or management, sales and financial 

performance are also forward-looking statements. 

These statements are based on an assessment of 

present economic and operating conditions, and on 

a number of assumptions regarding future events 

and actions that, as at the date of this Presentation, 

are expected to take place. While due care and 

attention has been used in preparing any forward-

looking statements, any such statements, opinions 

and estimates in this Presentation, are based on 

assumptions and contingencies subject to change 

without notice, as are statements about market and 

industry trends, projections, guidance and 

estimates.

Forward-looking statements are not guarantees of 

future performance and involve known and 

unknown risks, uncertainties and other factors, 

many of which are outside the control of Openpay. 

These forward-looking statements are subject to 

various risk factors that could cause Openpay’s

actual results to differ materially from the results 

expressed or anticipated in these statements. 

Readers are cautioned not to place undue reliance 

on forward-looking statements, which are current 

only as at the date of this Presentation.

The information in this presentation is general in 

nature and is provided in summary form and is 

therefore does not purport to be complete.

To the maximum extent permitted by law, the 

Company and each of its affiliates, directors, 

employees, officers, partners, agents and 

advisers and any other person involved in the 

preparation of this presentation disclaim all 

liability and responsibility (including without 

limitation, any liability arising from fault or 

negligence) for any direct or indirect loss or 

damage which may arise or be suffered through 

use or reliance on anything contained in, or 

omitted from, this presentation. Openpay 

accepts no responsibility or obligation to inform 

you of any matter arising or coming to their 

notice, after the date of this presentation, which 

may affect any matter referred to in this 

presentation. 

The views expressed in this presentation contain 

information that has been derived from publicly 

available sources that have not been 

independently verified. No representation or 

warranty is made as to the accuracy, 

completeness or reliability of the information. 

This presentation should not be relied upon as a 

recommendation or forecast by Openpay.
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Simplified business: 

Exited the UK 

market in Jan-22

Exited the US 

market in Jul-22

Record B2C TTV of 

$344 million and 

Revenue of $26.3 

million

Focus on 

profitability in ANZ 

(FY22 NTM 2.9% 

and 2H22 NTM 

3.1%)

Successfully 

completed Private 

Placement 

($18.25m) and 

Share Purchase 

Plan ($5.86m)1

Awarded third in 

AFR Best Places to 

Work (Banking, 

Superannuation 

and Financial 

Services)

1. Private Placement and Share Purchase Plan announced in May 2022 and approved by shareholders in August 2022.
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Laser beam focus 

on the ANZ 

market.

Grow the 
customer base 
through our 
verticalised
strategy, while 
focusing on 
high quality 
customers and 
profitable 
segments

1 2

Continue to 
deliver 
merchant 
value to 
increase 
acquisition
and advocacy

3

Convert and 
retain 
approved 
customers to 
drive 
increased 
value from 
existing 
customers

4

Drive cost efficiencies and productivity improvements without restricting growth

4

5

Retain and attract talent while maintaining flexible ways of working

6

Scale OpyPro 
(B2B) trade 
account 
management 
platform
across target 
verticals 
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Active Plans (m)

Active Customers (’000)Active Merchants (‘000) Repeat and Multiple Plans

Revenue ($m)Total Transaction Value ($m)

5

Continued strong growth across all key B2C metrics.

95

FY22FY19 FY20

156

344

FY21

231

54%

FY21FY19

1.2

0.6

FY20

0.2

FY22

1.892%

11.0

FY19 FY21FY20 FY22

16.8
18.8

26.334%

131

FY19 FY20

210

FY22FY21

265
321

35%

88% 92%
83%

67%

FY22

32%
49%

FY19 FY20

57%

FY21

65%
2.1

FY19 FY20 FY21 FY22

1.4

3.7
4.1

42%

Plans from Repeat Customers

Active Customers with Mulitple Plans

up 49%

YoY

up 50%

YoY

up 40%

YoY

up 9%

YoY

up 21%

YoY
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Revenue Margin1 Net Transaction Loss (NTL)3

Arrears and Net Bad Debts (%)4 Net Receivables ($m) Average Receivables Turns (per annum)

Net Transaction Margin (NTM)2

1. Calculated as revenue as a percentage of total transaction value. 2. Calculated as net transaction margin as a percentage of total transaction value. 3. Calculated as net transaction 

loss as a percentage of total transaction value. 4. Arrears calculated as a percentage of receivables, net bad debts calculated as a percentage of total transaction value. 
6

FY20FY19 FY21

8.2%

FY22

11.6%
10.7%

7.7%

FY19

4.4%

FY20 FY21 FY22

3.1% 2.9%2.9%

FY21FY19

(1.2%)

FY22

(2.0%)

(1.0%)

FY20

(1.0%)

2.4%

0.8%

FY20

1.2%

1.6%

FY19

1.7%

3.5%

1.9%

FY21

1.1%

FY22 FY21FY19

63.3

27.8

FY20 FY22

33.4
40.5

3.5

4.6

6.0 6.3

FY22FY21FY20FY19

Arrears

Net Bad Debts

Profitable growth driven by high revenue margins and low bad debts.
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OpyPro Customers

OpyPro Partners

7

Over 215K transactions

~750% increase YoY

B2B trade finance (SaaS), with no balance sheet risk to Openpay.

27.2

1H FY22 2H FY22

13.5

Total Transaction Value ($m)

up 
683%

YoY

FY22

$40.7m

1H FY22

736

142

2H FY22

Revenue ($k)

up 
304%

YoY

FY22

$878k

11.2k Active Accounts

114% increase YoY
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▪ Operating income grew to $32m, up 23% 

compared to FY21, driven by strong ANZ TTV 

uplift and revenue margins

▪ Cost of providing services increased by 14% 

year-on-year to $27m, slower than operating 

income growth

▪ Employee benefits expense grew by 59% to 

$44m as a result of investment in the global 

structure and US operations 

▪ Corporate finance costs increased as a result of 

utilising working capital facilities to fund the 

global structure and US operations

▪ EBITDA loss of $74.6m was an increase of 22% on 

prior year

8

Consolidated financial statements include discontinued operations as of FY23.

FinancialPerformance 30 June 22

$m

30 June 21 
$m

Change

%

Operating income 32.0 26.0 23%

Cost of providing services (27.0) (23.7) 14%

Net transaction margin (NTM) 5.0 2.3 115%

Other variable costs (6.4) (6.4) -

Employee benefits expense (44.1) (27.7) 59%

Other operating expenses (29.1) (29.2) -

EBITDA (74.6) (60.9) 22%

Depreciation and amortisation expense (3.3) (2.3) 41%

Corporate finance costs (4.6) 0.2 (2495%)

Loss before income tax (82.5) (63.1) 31%
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▪ Group EBITDA loss for the year ended 30 June 

2022 was $74.6m, of which $26.4m was 

attributable to the ANZ region

▪ Income from UK and US regions only accounted 

for $4.8m of revenue

▪ Cost of providing services and other variable costs 

($12.9m) exceeded income mainly due to 

accelerated amortisation of funding costs for the 

US and write offs following the decision to cease 

operations in UK and US

▪ Large upfront investment in employees and 

technology were required to maintain the UK and 

enter US markets, accounting for the majority of 

operating costs ($40m)

▪ The swift response of the Company to exit the UK 

and pause US operations will enable clear focus 

and leveraging of the simplified structure to drive 

cash EBITDA profitability in ANZ by the end of FY23. 

9

Expenditure related to international operations will cease during FY23.

Cost of 
providing 
services

Group 
EBITDA

Operating 
income

Other 
operating 
expenses

Employee 
benefits 
expense

Other 
variable 

costs

ANZ EBITDA

(74.6)

(4.8)

10.7
2.2

24.0

16.0

(26.4)

EBITDA Performance ($m)
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Income and associated costs

▪ Total income for FY22 of $27m, grew by a strong 

43% year-on-year

▪ Cost of providing services increased with revenue 

but at a slower rate, 33%, due to cost efficiencies 

and high-margin OpyPro revenue

▪ As a result, NTM grew 60% year-on-year to $10.9M

Expenses

▪ Employee benefits expense increased to $20m, 

an increase of 34%, as a result of investment to 

support growth and path to cash EBITDA 

profitability in ANZ by the end of FY23

EBITDA

▪ EBITDA loss was $26.4m, an increase of 2% on prior 

year

10

Simplified business targeting cash EBITDA profitability by June 2023.

FinancialPerformance 30 June 22

$m

30 June 21 
$m

Change

%

Operating income 27.2 19.0 43%

Costs of providing services (16.3) (12.2) 33%

Net transaction margin (NTM) 10.9 6.8 60%

Other variable costs (4.1) (3.9) 6%

Employee benefits expense (20.0) (15.0) 34%

Other operating expenses (13.2) (13.9) (5%)

EBITDA (26.4) (25.9) 2%
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11Figure above includes Illustrative (I) and Targeted Impact (TI) targets based on financial and portfolio metrics observed to date and do not constitute guidance or a forecast.

Proven growth in TTV, portfolio quality, market-leading margins, and economies of scale are 
expected to provide positive operating cash flow by June 2023.

$156m $231m $344m

$1b +
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Cash and cash equivalents

▪ $10.3m of cash and cash equivalents at year end

▪ $17.5m net of fees to be received post-year-end 

from Private Placement and Share Purchase Plan

▪ Further equity invested in receivables amounting to 

approximately $5m is expected to be released in 

early FY23

Receivables

▪ Strong growth in receivables in FY22 up to $66m, 

representing a 13% increase on FY21

Intangible assets

▪ Intangible assets relating to software developed in-

house continued to amortise over FY22 as 

expected

Borrowings

▪ FY22 net borrowings of $82.9m represent drawn 

receivables funding and working capital facilities

FinancialPosition
30 June 22

$m

30 June 21 Change

$m %

Assets

Cash and cash equivalents 10.3 52.1 (80%)

Receivables 66.0 58.5 13%

Intangible assets 2.5 4.3 (43%)

Right-of-use assets 1.4 2.4 (42%)

Other assets 3.8 6.3 (39%)

TotalAssets 84.0 123.5 (32%)

Liabilities

Payablesand accruals 14.2 14.4 (1%)

Lease liabilities 1.8 2.8 (37%)

Borrowings 82.9 47.0 76%

Total Liabilities 98.9 64.2 54%

NetAssets (14.9) 59.3 (125%)

Equity

Accumulated losses (209.7) (127.2) 65%

Shareholdersequity 194.8 186.6 4%

TotalEquity (14.9) 59.3 (125%)

12

Cash position bolstered in early FY23.
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13

Committed to deliver cash EBITDA profitability in ANZ by June 2023.

Continuing our strong TTV growth 
trajectory across key verticals in our 
B2C and B2B businesses.

Enhancing our product suite to 
deliver continued strong unit 
economics.

Leveraging our simplified business 
structure to deliver cash EBIDTA 
profitability in ANZ by June 2023.

321
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AlinevanDeventer

HeadofInvestorRelationsand Communications

investors@openpay.com.au
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16

Average Transaction Value – FY22

Average Plan Length (months) – FY22

Example merchants by vertical

Retail

Automotive

Healthcare

Home 

Improvement

Education

$193

$638

$804

$2,691

$3,517

Home Improvement

Automotive

Retail

Healthcare

Education

3.2 

3.9 

4.2 

8.9 

12.3 

Retail

Automotive

Education

Healthcare

Home Improvement

Openpay’s target market is financially responsible consumers in non-discretionary verticals –
requiring longer tenures and higher transaction values.
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Cash flows
30 Jun 22

$m

30 Jun 21

$m

Change

%

Receipts from customers 434.9 359.9 21%

Payments to merchants (418.6) (357.0) 17%

Payments to suppliersand employees (82.4) (63.9) 29%

Net Interest (15.1) (5.3) 183%

Netoperatingcash flows (81.2) (66.4) 22%

Payments for property, plant and equipment 0.1 (0.3) (124%)

Payments for internallydevelopedtechnology - (3.7) (100%)

Net investingcash flows 0.1 (4.0) (102%)

Proceedings from borrowings 34.7 9.0 285%

Net proceeds from capital raising 6.3 44.5 (86%)

Principalelementsof lease payments (1.0) (1.4) (25%)

Net financingcash flows 39.9 52.1 (23%)

Net increase in cash and cash equivalents held (41.2) (18.3) 125%

Cash and cash equivalents at beginningof year 52.1 70.1 (26%)

Effects of exchange rate changes on cash
and cash equivalents

(0.5) 0.3 (260%)

Cash andcash equivalentsat endof year 10.3 52.1 (80%)

Cash flows from operating activities

▪ Cash receipts from customers in FY22 amounted to 

$434.9m, a 21% increase year-on-year

▪ Payments to merchants up 17% driven by the 

significant growth in TTV during the period, despite 

having exited the UK market

▪ Increase in payments to suppliers and employees 

driven by higher operational activity and 

investment in people to support US operations

Cash flows from investing activities

▪ In FY21, Openpay incurred capital expenditure to 

develop technology capability and platforms that 

was not present in FY22

Cash flows from financing activities

▪ Driven by drawing down $34.7m from funding 

facilities, as well as net proceeds of $6.3m from first 

tranche of the capital raise during the year

Significant TTV growth in ANZ.

17
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