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Stock code: PAN AU
Price: A$0.155
12-month target price: A$0.25
Previous target price: A$0.39
Up/downside to target price: 61.3%
Dividend yield: 0.0%
12-month TSR*: 61.3%
Market cap: A$318m
Average daily turnover: A$0.7m

Index inclusion: ALL ORDINARIES

* Total stock return — Up/downside to target price + 12-month
forward dividend yield.
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Financial summary

Jun-22A Jun-23F Jun-24F Jun-25F

Revenue (A$m) 90.4 234.6 259.2 284.3
EBITDA Norm (A$m) 20.2 48.4 66.5 92.3
Net Profit (A$m) 6.3 5.8 222 43.4
EPS Norm (A$) 0.00 0.00 0.01 0.02
EPS Growth Norm (%) NA NA  282.2% 95.5%
P/E Norm (x) NA NA 155 7.8
DPS (A$) 0.00 0.00 0.00 0.00
Dividend Yield (%) 0.0% 0.0% 0.0% 0.0%
EV/EBITDA (x) 16.8 7.1 4.6 2.7

Gearing (Net Debt/EBITDA) 1.13 0.49 -0.15 -0.77

Source: Company data, Morgans estimates
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Panoramic Resources
Savannah Mine Plan sets 12+ years of production

= PAN has released an updated Mine Plan for the Savannah Nickel Operation
underlining a 12+ year operating life, with strong upside to extend.

= Operations are steadily ramping up and design production levels are forecast to
achieve PAN'’s target mine rate of 960ktpa in early FY24.

= We attain a price target of A$0.25/share using our DCF NPV model at a 10%
discount rate. We retain an Add rating on the stock.

Event
= Panoramic releases updated Mine Plan for the Savannah Operation.
Analysis

= The robust Mine Plan evaluates a 12-year mine life (FY24-35) at a 960ktpa mine
rate producing an average ~9.4ktpa nickel, ~5.0ktpa of copper and ~714t of cobalt
at a Base Case All-in cost estimated at A$8.57/Ib of payable nickel (or US$6.00/Ib
payable Ni) versus today’s spot nickel price of ~US$10.3/lb.

= Ore sourced from the Savannah North deposit underlines the mining strategy, with
further drilling planned during operations with the aim to upgrade Inferred
Resources into Ore Reserve, and through targeting ore grade mineralisation which
remains open along strike and at depth. Additional material could feed into the Mine
Plan at the Savannah orebody, where recent drilling intercepted ore extensions
beneath the historical workings.

Forecast and valuation update

= We have updated our production profile for the remainder of FY23 based on the
company’s steady production ramp-up rate achieved in H1 FY23.

= We have refreshed our target price based on updated consensus forecasts for
nickel, copper, and cobalt, with our DCF valuation applying PAN’s published
operating life until the end of FY35. Our price target adjusts to A$0.25/share
(previously A$0.39/share) and we retain an Add rating on the stock.

Investment view

= PAN is our preferred nickel exposure on the ASX with a 12+ year mine life, on track
to reach nameplate production this year, and significant exploration at both
Savannah, Savannah North and regional targets.

= While our DCF valuation is built on PAN’s published study operating life only, based
on recent positive drilling results beneath Savannah workings, and open-ended
mineralisation at Savannah North, we see strong potential to increase the mine life
through upcoming exploration and Resource definition drilling to re-classify
Inferred and Indicated Resources into mineable Reserves.

= PAN also produces copper and cobalt in concentrate, giving significant by-product
credits and additional revenue over the life of mine.

Price catalysts

= Q3 FY23 quarterly production results and shipment updates.

= Underground drilling results below the Savannah orebody 900 fault.
Risks

= Operating input costs, mainly fuel and labour, present a risk to PAN’s ability to meet
our forecast margins. However, signs of a steadier labour market and softening
freight costs are reducing these pressures compared to CY22.


http://www.efa.biz/
https://my.morgans.com.au/research/395AEEE7-024B-44F4-A7C7-980DE70D9613.pdf?u=9b6e4620-b777-4faa-824c-18d547e2ca31
https://my.morgans.com.au/research/0EF50ED1-2291-4D8A-BB44-7C83E0C9359A.pdf?u=9b6e4620-b777-4faa-824c-18d547e2ca31
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Price (A$): 0.155
Market cap (A$m): 318
Free float (%): 78.9

Index inclusion: ALL ORDINARIES

as at March 23, 2023
12-month target price (A$): 0.246
Up/downside to target price (%): 61.3
Dividend yield (%): 0.0
12-month TSR (%): 61.3

Panoramic Resources Limited (ASX: PAN) is a company headquartered in Perth, Western Australia, which owns the Savannah Nickel Project in the
East Kimberley. Operations at Savannah were restarted in 2021 and the project was successfully recommissioned with first concentrate shipment
achieved in December 2021. Savannah has a 12+ year mine life with clear potential to further extend this through ongoing exploration.
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Nickel is a key ingredient in steel making and the lithium ion battery used in electric
vehicles.

Bull points

PAN is ramping-up operations and steadily delivering concentrate shipments.

Savannah produces a highly saleable nickel-copper-cobalt concentrate and one of two
ASX listed primary nickel producers in Western Australia.

Savannah well positioned in a tier 1 jurisdiction and within close proximity to key offtake
market in Asia.

Savannah has a long production history with an update mine life plan of 12+ years with
further potential to extend through drilling the open Savannah North Orebody.

Nickel price forecast to stay elevated in 2023 whilst market in surplus
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Operational ramp-up phase - Panoramic has not yet reached nameplate mine rate of
960ktpa, however the company is on track to reach this target in FY2023.

Bear points

High inflationary environment - Key operating costs including diesel and labour still
remain at high levels due to tight workforce market and a high oil price.

Ongoing COVID-19 supply chain impacts - Freight costs coming down although still
relatively high. Delays sourcing equipment parts is common across the sector.

Volatile nickel price and foreign exchange risk.
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The Savannah Project is currently in the ramp up phase and on track to reach nameplate production in FY24. The
Savannah mining operation utilises a small heavy machinery fleet to mine nickel-copper-cobalt ore. The mine
sites processing facilities, tailings dams, roads and workshops are in place already and therefore eliminating any
further clearing activities. Experienced company management support employees, local communities and other
key stakeholders linked to the business.

Adopting a low impact approach to mining nickel and significantly minimising any environmental impact. The
management team have in-depth experience across mining operations in Western Australia. Environmental
management at Savannah will be comprehensive throughout the life of mine.

Source: Morgans
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Figure 1: Financial summary
FINANCIAL SUMMARY

Income statement (A$M) Jun-22A
Sales Revenue $90
Operating Costs -$71
Operating expenses -$7
EBITDA $20
Depreciation -$9
EBIT $12
Net interest expense -$5
Pre-tax profit $6
Income tax expense $0
After-tax profit $6
Minority interests $0
NPAT $6
Significant items $0
NPAT post abnormals $6

Cash flow from ops 26.2
Capex -61.8
Incr/(decr) in equity 0.0
Incr/(decr) in debt 30.3
Ordinary dividend paid 0.0
Other financing cash flow 0.0
Cash flow fromfin 30.3
Forex and disc ops 0.0
Inc/(decr) cash -25
Equity FCF -35.6
Balance sheet (A$M) Jun-22A
Cash & deposits 22
Investments 0
Fixed assets 225
Total assets 271

Short-term debt 9

Trade payables 29
Long-term debt 36
Other liabilities 54
Total liabilities 127
Share capital 354
Retained earnings -203
Total equity 174
Minority interest 0.0
Total shareholders' equity 173.6
Total liabilities & SE 300.8

Jun-23E  Jun-24E

$235 $259
-$180 -$186
-$7 -$7
$48 $66
-$37 -$40
$11 $27
-$5 -$4
$6 $22
$0 $0
$6 $22
$0 $0
$6 $22
$0 $0
$6 $22

42.9 62.2
-39.0 -28.5
0.0 0.0
45 -23.9
0.0 0.0
0.0 0.0
4.5 -23.9
0.0 0.0
8.4 9.8
3.9 337

Jun-23E  Jun-24E

30 40

0 0

227 215
281 279
32 22

29 29

22 8

54 54
137 113
354 354
-197 -175
179 202
0.0 0.0
179.4 201.6
316.0 314.3

Jun-25E Jun-26E

$284 $308
-$186 -$174
-$7 -$7
$92 $127
-$47 -$42
$45 $85
-$2 -$1
$43 $84
$0 $0
$43 $84
$0 $0
$43 $84
$0 $0
$43 $84

90.3 126.6
-28.8 -23.0
0.0 0.0
-19.0 -11.2
0.0 0.0
0.0 0.0
-19.0 -11.2
0.0 0.0
42.5 924
61.5 103.6

Jun-25E Jun-26E

83 175

0 0

197 178
304 377
11 0

29 29

0 0

54 54

94 82
354 354
-132 -47
245 329
0.0 0.0
245.1 329.2
338.8 411.7
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Source: Morgans estimates, company data
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Market Information

Panoramic Resources Ltd ASX:PAN

Share Price A$m 0.155
Issued Shares m 2051
12 Month Low AS$ 0.12
12 Month High A$ 0.38
Valuation summary A$m A$/share
Savannah NPV NPV @10% $ 509 $ 0.25
Savannah Resource $ 65 $ 0.03
Exploration $ 20 $ 0.01
Corp. Overhead $ (44) $ (0.02)
Debt $ (60) $ (0.03)
Cash $ 27 $ 0.01
Total NAV $ 516 $ 0.25
Price/NAV 0.62
Target Price $ 025

Nickel 3.0 6.7 7.9 9.6 10.0
Copper 1.9 4.2 5.1 5.1 5.1
Cobalt 0.2 0.5 0.7 0.7 0.7
Cash Cost Jun-22A  Jun-23E Jun-24E Jun-25E  Jun-26E
Savannah (A$/Ib) $17.5 $11.7 $9.4 $7.8 $6.9
Key Metrics Jun-22A  Jun-23E Jun-24E Jun-25E  Jun-26E
AUD/USD 0.73 0.68 0.69 0.70 0.70
Nickel price (US$/Ib) 10.9 11.0 10.1 9.5 10.1
Nickel price (A$/Ib) 15.0 16.2 14.6 13.6 144
EPS 0.0 0.0 0.0 0.0 0.0
DPS 0.0 0.0 0.0 0.0 0.0
Dividend payout ratio (%) 0.0 0.0 0.0 0.0 0.0
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0
EBITDA Margin 22% 21% 26% 32% 41%
PIE 65.5x 93.8x 24.5x 12.6x 6.5x
EV/EBITDA 21.0x 11.1x 7.7x 5.0x 2.9x
FCF Yield -0.1x 0.0x 0.1x 0.1x 0.2x
Net Debt 14.3x -8.5x -31.8x -82.5x -174.9x
Net Debt / Equity -0.1x 0.0x 0.2x 0.3x 0.5x
Net Debt / EBITDA 0.0x 0.0x 0.0x 0.0x 0.0x
Revenue (A$M) Jun-22A  Jun-23E Jun-24E Jun-25E  Jun-26E
Revenue (Ni, Cu, Co) $90 $235 $259 $284 $308
Cash cost A$/lb Nickel Price
A$/lb
$20 $20
$15 . \‘ —_— $15
$10 \ $10
$5 $5
$0 $0
Jun-22A Jun-23E Jun-24E Jun-25E Jun-26E
Cash Cost Nickel price (A$/Ib)
Revenue (A$M) & Payable Nickel (kt)
Revenue Pay able Ni
($AM) (kt)
$350.0 12.0
$300.0 + 10.0
$250.0 L 80
$200.0 7 L 6.0
$150.0 7
$100.0 F 4.0
$50.0 :. - 2.0
$0.0 + T T T T - 0.0
Jun-22A  Jun-23E Jun-24E Jun-25E  Jun-26E
= Nickel Sales Revenue
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Disclaimer

The information contained in this report is provided to you by Morgans Financial Limited as general advice only, and is made without consideration of an individual's
relevant personal circumstances. Morgans Financial Limited ABN 49 010 669 726, its related bodies corporate, directors and officers, employees, authorised
representatives and agents (“Morgans”) do not accept any liability for any loss or damage arising from or in connection with any action taken or not taken on the
basis of information contained in this report, or for any errors or omissions contained within. It is recommended that any persons who wish to act upon this report
consult with their Morgans investment adviser before doing so. Those acting upon such information without advice do so entirely at their own risk.

This report was prepared as private communication to clients of Morgans and is not intended for public circulation, publication or for use by any third party. The
contents of this report may not be reproduced in whole or in part without the prior written consent of Morgans. While this report is based on information from
sources which Morgans believes are reliable, its accuracy and completeness cannot be guaranteed. Any opinions expressed reflect Morgans judgement at this
date and are subject to change. Morgans is under no obligation to provide revised assessments in the event of changed circumstances. This report does not
constitute an offer or invitation to purchase any securities and should not be relied upon in connection with any contract or commitment whatsoever.

Sustainalytics disclaimer

Part of this publication may contain Sustainalytics proprietary information that may not be reproduced, used, disseminated, modified nor published in any manner
without the express written consent of Sustainalytics. Nothing contained in this publication shall be construed as to make a representation or warranty, express or
implied, regarding the advisability to invest in or include companies in investable universes and/or portfolios. The information is provided “as is” and, therefore
Sustainalytics assumes no responsibility for errors or omissions. Sustainalytics cannot be held liable for damage arising from the use of this publication or
information contained herein in any manner whatsoever.

Disclosure of interest

Morgans may from time to time hold an interest in any security referred to in this report and may, as principal or agent, sell such interests. Morgans may previously
have acted as manager or co-manager of a public offering of any such securities. Morgans affiliates may provide or have provided banking services or corporate
finance to the companies referred to in the report. The knowledge of affiliates concerning such services may not be reflected in this report. Morgans advises that
it may earn brokerage, commissions, fees or other benefits and advantages, direct or indirect, in connection with the making of a recommendation or a dealing by
a client in these securities. Some or all of Morgans Authorised Representatives may be remunerated wholly or partly by way of commission.

Regulatory disclosures
Analyst owns shares in the following mentioned company(ies): N/A

Recommendation structure
For a full explanation of the recommendation structure, refer to our website at morgans.com.au/research disclaimer

Research team
For analyst qualifications and experience, refer to our website at morgans.com.au/research-and-markets/our-research-team

Research coverage policy
For an overview on the stock selection process, refer to our website at morgans.com.au/research-and-markets/company-analysis/Research-Coverage-Policy

Research independence statement
morgans.com.au/Research-Independence-Statement

Stocks under coverage

For a full list of stocks under coverage, refer to our website at morgans.com.au/research-and-markets/company-analysis/ASX100-Companies-under-coverage
and

morgans.com.au/research-and-markets/company-analysis/EX-100-Companies-under-coverage

If you no longer wish to receive Morgans publications please contact your local Morgans branch or write to GPO Box 202 Brisbane QLD 4001 and include your
account details.

morgans.com.au
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