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This presentation has been prepared by PolyNovo Limited and is provided for general information purposes only. No party other than PolyNovo has 
authorised or caused the issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this 
presentation. 

This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, 
financial situation or needs of any particular investor. PolyNovo Limited makes no warranty or representation (express or implied) as to the accuracy, 
reliability or completeness of the information contained in this presentation. Specifically, several matters referred to in the presentation remain under 
investigation and are subject to change or even elimination, depending on further research and investigation. Further, any opinions (including any 
forward-looking statements) expressed in this presentation are subject to change without notice. PolyNovo and its directors, officers, employees, 
advisers and agents shall have no liability (including liability to any person by reason of negligence or negligent misstatement) for any statements, 
opinions, information or matters (express or implied) arising out of, or contained in or derived from, or for any omissions from this presentation, except 
liability under statute that cannot be excluded. 

This presentation, including the information contained in this disclaimer, does not form part of any offer, invitation or recommendation in respect of 
shares, or an offer, invitation or recommendation to sell, or a solicitation of any offer to buy, shares in the United States, or in any other jurisdiction in 
which, or to any person to whom, such an offer would be illegal.

This presentation may include forward-looking statements. Forward-looking statements are only predictions and are subject to known and unknown 
risks, uncertainties and assumptions, many of which are outside the control of PolyNovo. Actual values, results or events may be materially different to 
those expressed or implied in this presentation depending on a range of factors. Given these uncertainties, recipients are cautioned not to place reliance 
on forward-looking statements. No representation or warranty (express or implied) is made by PolyNovo or any of its directors, officers, employees, 
advisers or agents that any forecasts, projections, intentions, expectations or plans set out in this presentation will be achieved.

This Presentation has been authorised by PolyNovo Chief Executive Officer, Swami Raote.
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Revenue U.S.     27.9% ROW      28.6% BARDA     10.2% Group     22.8% 

1H25
1H24

$A41.2m
$32.2m

A$12.9m 
A$10.0m

A$5.4m
A$4.9m

A$59.9m
A$48.8m

3

Meaningfully Differentiated Patient Outcomes

U.S.

U.K. 
Germany
France
Turkey

Australia
New Zealand

India

Japan
ChinaSpain 

Transformational Growth: 
Commercial Sales up 28%, Patients Treated up 72%

46 Countries 

67,000+ Patients

330+ Independent 
Articles and Abstracts*

PMA Status
BARDA, FDA Update

         

A$2m+ Sales for 1H25

IQVIA
HEOR study expanded for 

effectiveness vs. flaps (U.K.) 
*As of January 2025
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Sales growth up 28%, Order growth up 58%, Unit growth up 62%

1H21 1H22 1H23 1H24 1H25

ROW (m) $2.3 $2.1 $4.5 $10.0 $12.9

USA (m) $9.0 $14.2 $22.8 $32.2 $41.2

Series3 $11.3 $16.3 $27.3 $42.2 $54.1

Series4 44.6% 67.5% 54.9% 28.1%

$11.3

$16.3

$27.3

$42.2

$54.1

44.6%

67.5%

54.9%

28.1%

0.0%
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20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Product Sales by Region

$11.3

$16.3

$27.3

$42.2

$54.1

44.6%

67.5%

54.9%

28.1%

1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24 1H25

 MTX $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.1 $0.4 $2.1

 BTM $11.3 $14.0 $16.3 $21.0 $27.3 $32.3 $42.1 $49.4 $52.0

Series3 $11.3 $14.0 $16.3 $21.0 $27.3 $32.3 $42.2 $49.8 $54.1

Series4 44.2% 50.0% 67.5% 53.8% 54.6% 54.2% 28.2%

Product Sales: 
NovoSorb BTM and MTX

CAGR
45.5%
53.9%

CAGR:

47.1%
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Continued investment in sales 
growth:

• Investment in key direct markets 
U.S., U.K, Australia, New Zealand 
and Europe.

• Market development in India.

• Clinical and health economic 
evidence to support indication 
expansion.

• R&D and manufacturing investment 
for new facilities to support new 
product portfolio. 

• Software and systems

• Employee growth on STLY: +45 
(+28 in 1H25)

Investing for Growth

($3.5)

$1.6

($3.8)

$2.7 $3.3
$14.2 $13.2

$28.7

$40.8

$47.9

$1.3 $2.4

$3.0

$4.9

$5.1

$12.8
$18.2

$29.5

$48.8

$59.9

$15.5 $15.6

$31.7

$45.7

$53.0

Revenue Opex NLAT Revenue Opex NPAT Revenue Opex NLAT Revenue Opex NPAT Revenue Opex NPAT

1H21 1H22 1H23 1H24 1H25

Revenue (m)

Opex - R&D (m)

Opex - other (m)

NLAT/NPAT (m)

Revenue, opex, NPAT

65.6%

62.2%

41.9%

22.8%
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Highlights:

• A$30.5m cash on hand and cash equivalents 

• Cashflow from operations (A$12.5m):

o Result impacted by slower U.S. customer 
payments, however significant improvement 
in month of Dec 24 and Q3 to date

• Capex ($A5.1m):

o Construction commenced for new 
manufacturing facility and Innovation Centre 
in Port Melbourne 

• Continue to invest in all markets, R&D and clinical to 
support business expansion

Capital Efficient Growth

$45.9m

$0.6m
$3.8m $30.5m($12.5m)

($5.1m)
($2.2m)

30 Jun 24 
cash balance

Operating 
activities

Interest 
income

Capital 
expenditure

Repayment of 
borrowings

FX impact

31 Dec 24 
cash balance

Cash flow breakdown
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*U.S. FDA

December 2025: Third 
Manufacturing Site in Port 
Melbourne

June 2025: Innovation 
Centre at PolyNovo HQ

Japan China

Trauma (U.S.),
Infection (U.K.),
Oncological excisions 
(U.K.),
Limb salvage (U.S.),
Vascular wounds (Australia 
and New Zealand).

Reimbursement support 
for PMA and new 
indications 

New Products Capacity ExpansionNew IndicationsGeographic Expansion

U.S.

4 mm Submitted FY24

Fil  (particulate) Q2 FY26

Hernia Q3 FY26 

PRS Q4 FY26

Anticipated regulatory filing*

*U.S. FDA
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Next Generation New Standard of Care

Platform technology: 
Graftable & Implantable

Capital efficient
Growth and Scaling

Patients treated

2,114
3,475

5,057

8,529

14,690

2,690

3,863

7,592

13,676

4,804 

7,338 

12,649 

22,205 

FY21 FY22 FY23 FY24 FY25

H1 H2F
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1H25 Financial Results 

Highlights:

• Revenue up 22.8% 

• Product sales up 28.1%

• Order volume up 58.0%

• EBITDA A$7.2m (1H24: A$1.9m)

• Net profit after tax A3.3m (1H24: A$2.7m)
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Appendix

Balance Sheet
($m) 1H25 FY24 Change %

Cash and cash equivalent 30.5 45.9 -33.6%

Trade and other receivables 28.4 20.7 37.2%

Inventories 14.1 9.0 57.4%

Other 6.0 3.7 59.9%

Total current  assets 79 .0 79 .3 - 0 .5%

Total assets 112 .7 108 .8 3 .7%

Total liabilit ies 37 .2 36 .7 1 .7%

Net  assets 75 .5 72 .1 4 .7%
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Vision, mission and values

* NovoSorb® technology platformF
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