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Agenda

* Organization Updates

« Committee Reports

« NANOG + Compudopt

* |n Memoriam

« Q+A and Open Comments
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Organization Updates

 We've launched Search function improvements!

* |Indexing the following sources
« NANOG Website
* Presentation titles, authors, event, and abstracts
 Transcripts

* Let us know what you think:
 feedback@nanog.org

VNANOG
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Filter by type: Presentations o Pages e Events e Stories

The New NANOG Search System is in Beta - We Want Your Feedback - Use the Feedback Button Above

S‘earch NANOG

Find presentations, stories, events, and pages across our platform.

Get the latest news!

SIGN UP
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Committee Updates

« Program Committee
Speaker FAQ Video
« Types of Content

Content Type Gateway Goal

Regular Content Program Committee Education / Information

Tutorial Program Committee Education

Workshop Workshop Committee | Hands on Experience / Training

BoF (Birds of a Feather) | Program Committee Community Development

Hackathon Hackathon Committee |Hands on Problem Solving /
Solution Building

VNANOG



Committee Updates

« Audit Committee

e Q4 2024 : Selected new auditor ( Smith Schaefer)
e Q22025:Completed review of 2024 audit report

« No issues or concerns noted

VNANOG



Committee Updates

« Community Engagement Committee

« NANOG is Active
 Women In Tech Mixer

« Community Connect Lunch

VNANOG



Committee Updates

« Elections Committee

« Currently in elections process - not too late to be a part of it
« Become a member today

« Attend Board Candidate Session

« Make Statements of Support

« Cast your ballot
VNANOG



Committee Updates

- Hackathon Committee

Hackathons will be held at February and June NANOG

meetings
The February Hackathon will focus on incorporating Al/LLM
models to find solutions for network operations and
automation scenarios
June NANOG will focus on project prototyping and creative
building
Sponsorship opportunities available for NANOG 97
Hackathon!

VNANOG



Committee Updates

¢ Mentorship Committee

« Ambassador Program
« Mentoring Program

« Newcomer Orientation

VNANOG



Committee Updates

Moderation Committee

“Who are you?” - We moderate
NANOG's Community Forums
Including Discord and the Mailing list.

Discord - https://discord.nanog.org E

Mailing List - https://lists.nanog.org

VNANOG
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Committee Updates

Workshop Committee NANOG 95 NANOG 96
* RPKI Deep Dive * Submissions are
* BGP for DCs rolling in ...

Workshop (n): Hands-On training sessions on a specific technology @
NANOG - requires advance registration. Will likely include vendor-specific
training.

https://nanog.org/program/call-presentations/workshop-overview/

« Submission and evaluation format has been formalized
« How can you take part?
* Provider: submit your workshops online
https://nanog.ora/program/call-presentations/
« Participant: sign up for a workshop when registering for NANOG
meeting (remember, space is limited!)

VNANOG
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Join a Committee!

Did something here today spark your interest?

« Committee members play a key role in the success of a
NANOG conference

« Application to stand for a committee will open on Monday,
O5-January 2026

« |fyou are interested, send a message to member-
support@nanog.org and we'll reach out to you in January

VNANOG
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NANOG + @ Compudopt

Compudopt is a national nonprofit
economically empowering communities
with free computers, affordable internet,
and tech education.

Our ITAD+ service delivers the secure and
sustainable device disposal you expect +
community empowerment.

Reconditioned computers are given for free to
community members without a device at home,

empowering them to work, learn, and connect. Learn
more at compudopt.org/ITAD

Connect with us!

Tuesday Volunteer
Opportunity:
* BuildKits + Write
Letters

Device Donation

STAY IN TOUCH
www.compudopt.or
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In Memoriam




Remembering Fearghas McKay




Q+A and Open

Comments
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Thank you

Working together to building the Internet of tomorrow.
@@ NANOGC




