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HAT — 1 — NETWORK OPERATOR
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' Let's talk internet.

J
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COMPARATIVE STATS

Typical pipe size to customer 64 kbps
Most common end-of-mile — W1IMAX

Satellite media for upstream connectivity
One IXP started July 2003

5 peers
3.2Mbps traffic

Obps IPv6 traffic

http://www.uce.co.ug/licensing/ictOperators.php




HAT -2 — AFNOG WPC

o www.afnog.org

o African Network
Operators Group

o0 9 meetings so far
o0 One held a year




AFNOG AT A GLANCE

Max bandwidth at a
meeting so far

34Mbps (1Mbps
typical)

1 week workshop
3 day meetings

1 week to setup

classrooms, Internet,
etc.




LESSONS LEARNED

Awesome content

Advanced preparations where possible.

More bodies in NOC setup move things faster.
1hr notification of acceptance to talks *can®* work
Tools tools tools.



