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ANNUAL REPORT
of the
Board of Governors


2023 – 2024
Dear Reader,
Each year it is the duty of all schools to issue a Governors’ Report giving details of how the school has functioned during the previous year.  This report is for the school year 2023 – 2024.  

This school year has been incredibly rewarding, yet at times quite challenging.  We strive to offer high quality early years experience for all our pupils to ensure they are successful learners and achieve to their full potential. At times it was necessary to re-evaluate classroom practice and adapt routines to support the individual needs of pupils. Making sure every child is happy and learning at a pace fitting for them remained the highest priority for all staff.

The commitment of staff and parents helped to make 2023 – 2024 a successful year for Holy Cross Nursery School.  I wish to recognise and appreciate the work done by teaching and non-teaching staff to promote the academic achievement, security and well-being of the pupils.  I also wish to note my appreciation of parental support in upholding the ethos of the nursery.  Thank you. 

This year the children continued to be resilient, happy and positive; and are tranisitioning onto primary school as confident, eager, enthusiastic, independent learners. 


Mrs Cushla Mallon 

Principal








THE BOARD OF GOVERNORS

The Board of Governors has overall responsibility for the effective management of the school. They represent the various bodies concerned with the running of the school – parish trustees, parents, teachers, Department of Education, CCMS and Education Authority –Belfast Region.  The term of office is usually 3 years, however it has been extended by taking into account the challenges during the Pandamic.  Reconstitution of the Board of Governors will take place in 2024 – 2025.
The board of governors meet at least once per term and are responsible for:
· School aims and policies re. curriculum, pupil admissions, school discipline, health and safety, special educational needs, and pastoral care.
· Selection and appointment of staff
· Maintenance of the school building
· School Finance
· Promoting good relations between the school and the community
· Annual report

The current Board of Governors is as follows: 
Chairperson 					Vice Chairperson 
Mrs. Claire LeMahieu	 			Mrs. Maura McNally 

Trustee Representatives			DE Representative
Mrs F. Garvey  - ParishTrustee			Mrs. C. LeMahieu
Mrs. C. Gregory – Parish Trustee
Mrs D. Waide  – Parent Trustee 
Mrs N. Stroud – ParishTrustee (resigned)		

EA Representative				Elected Parent Representative
Mrs. M. Mc Nally					Ms. A. Gibney 
Mrs. A. Chapman (resigned)

Teacher Representative				Principal/Secretary
Mrs. A. Murphy					Mrs. C. Mallon


      
OUR MISSION STATEMENT

‘In Holy Cross Nursery School, we work in partnership with parents to create a safe, happy, inclusive and respectful learning environment where every child is encouraged to develop to their full potential as children of God’

SCHOOL AIMS
In Holy Cross Nursery School we aim to:

· Offer a broad, balanced and differentiated curriculum following DE preschool guidance, which takes account of each child’s individual needs, character, talents and abilities and provides challenge and progression throughout the year

· Create a welcoming environment where each child is valued for his/her uniqueness and in which there is tolerance, caring, encouragement, fairness and generosity shown towards all

· Help children to develop a loving relationship with God within the community of Holy Cross Parish

· Work in partnership with parents to enhance their knowledge, skills and confidence to enable them to support their child’s education and development

· Establish and develop links within our community and on a cross community basis for the benefit of our children, parents and the wider community. 


ADMINISTRATION

Attendance Rate for 2023-24:    85% (average)

Free school Meals for 2023-24:   92%

Enrolment for 2023-24:               52 pupils


STAFFING 2023 - 2024

Current staffing: 

· Principal/teacher:              Mrs Cushla Mallon
· Teacher:                            Mrs Arlene Murphy 

· F/T Nursery Assistants:  Mrs Noreen Lehane
 Ms Joleen Braniff & Miss Christina Harmon                  (Job Share)

· P/T Nursery Assistants: 	Miss Andrea Doran
Mrs Terri Coogan

· SEN Assistants:               Miss Leanna Bradley
Mrs Danielle Fisher
Mrs Anya Kane/Carina Hogan

· Home/School		
Support Worker: 		Ms Joleen Braniff

· Clerical Officer:		Mrs Philomena Campbell 

· Building Supervisor & 	
Dining Attendant: 		Mrs Doreen Cassidy

Following Miss Christina Harmon choosing to make her job share permanent, Ms Joleen Braniff requested her post as (job share) nursery assistant to made permanent considering her years of service to the school.  This request was supported by the Governors and the Education Authority.  Both Miss Harmon and Ms Braniff work extremely well together, and their transition is flawless for children and staff. 

This year we had several substitute staff supporting long-term sickness within different posts.  In both roles, substitute staff were professional and adapted well into Holy Cross Nursery, and we thank them for their support. 
Miss Roisin Voyle, a dedicated substitute teacher to Holy Cross Nursery supported the principal and SENCO release for Mrs Mallon.  She is an exceptional teacher and a great asset to the school.


SPECIAL EDUCATIONAL NEEDS

This year the nursery school had 3 pupils at Stage 1 of the Code of Practice with a statement of SEN.  Each pupil was allocated learning support of 22.5 hours a week.  These children had the support of experienced SEN assistants.  They benefited from the quieter environment of the nurture/sensory room yet adapted well into the main classroom and some whole class activities.  Additionally, these children were supported by external agencies, AAIS (Autism Advisory Intervention Services); S&L; SENEYIS (Special Educational Needs Early Years Intervention Service).

There were 7 pupils at Stage 2 of the Code of Practice – 5 of whom had statutory assessment with the outcome agreed recommendation a Statement of Needs. A further 11 pupils at Stage 1 of the Code of Practice.  These pupils all had individual PLP (personal learning plan) and additional weekly support from HSSW (home school support worker).  

External support was also available for these pupils.   RISE (Regional Integrated Support in Education) supported some pupils with weekly sessions for a 6-week period.  Let’s Expand Communication (S&L) supported pupils with expressive and receptive language delay.  SENEYIS also supported those pupils at stage 2 with a 6 week programme targeting key areas for learning. 

During the year the school celebrated and raised money for Autism Awareness with a ‘Superhero’ dress up day.  Parents donated very generously to this cause.


CURRICULUM
2023 – 2024 was the third year of a 3 year School Development Plan.
Action plans for the year focused on:
· Ethos and Pastoral Care – ECO SCHOOLS – Green Flag Application 
· Teaching & Learning – ICT: Expanding ICT use throughout the School
· Staff Management – SEND: Planning, Monitoring & Evaluating
Developing and improving provision for SEN is a big part of staff development and continues to be every year.  Although the nursery had made inward steps in improving observation and assessment for pupils; it also highlighted the need for a more robust method of observation for SEN children.  Early in the school year, a SEN booklet was creating which included a varied range of SEN with an extensive list of strategies to support many behaviours. The booklet has proven to be a very useful tool, with learning support staff commenting they would regularly use it with the SEN children.

In term 1, teaching staff researched and put together an observation ‘tick list’ for SEN children.  A folder was primarily created for those children who had a learning support assistant.  This has proved a very useful observational tool for SEN pupils. All staff collectively meeting every week to discuss and evaluate individual progress, whilst planning for the following week has proved most effective. 

Achieving Eco Green Flag Status has long been an objective on the schools 3 year development plan.  In early 2023, a representative from Eco-Schools visited the nursery and remarked on the positive work already implemented in the nursery supported Eco-Schools. From this, a school ECO committee was formed and a Resiliency Action Plan implemented.  The school continued to follow it’s Healthy Eating Policy, and following COVID resumed daily toothbrushing after dinner.  Daily exercise and moments for quiet reflection and mindfulness played an integral part of achieving targets within the ‘Healthy Eating’ topic.  Outdoor learning played a pivotal part of the resiliency action plan.  From the development of the new playground to the back of the school, and more recently the development of the nature garden to the front of the school, teaching and learning played an important outdoors in all areas of the curriculum.  
Developing biodiversity throughout the school was a particular focus this school year.  A vegetable patch was created with a range of peas, carrots, beetroot and other vegetables planted.  Staff encouraged pupils to take more ownership of the school grounds; watering plants, weeding, collecting rubbish etc… Recycling food and waste became a daily routine for the pupils. Furthermore, a visit from Belfast City Council Christmas Elf on the importance of recycling was also very beneficial in helping the pupils understand and respect recycling. 
Developing and using ICT more conveniently in school was a priority this year. Staff attended a training day on developing ICT in the Nursery Classroom.  This was very informative and was the catalyst for the focused action plan in 2023-24. This year, the school move to Microsoft Sway for sharing monthly newsletters online.  Several new educational apps were trialed with pupils.  As well as this, the school purchased a range of ICT resources to support early coding in nursery. The school also researched new methods of recording observations using ‘One Note’.  AS ICT develops, it will continue to be a focus for development in the nursery. 

ASSESSMENT AND REPORTING TO PARENTS
Holy Cross Nursery advocate parents as a child’s first educator, therefore the relationship between home and school is of the utmost importance.  Building that rapport with parents from early in the school year is very important and parents are encouraged to engage with teachers whenever they need to.  The school encourages an ‘open door‘ policy, therefore teachers will always be available to speak to parents. 

Parents met with their child’s teacher in October for a ‘Settling In’ meeting, and again in February for a ‘Mid-Term’ report. Parents can also request a meeting at any time.  A school ‘Transistion’ report is given to parents at the end of the school year, and should anyone wish a meeting to discuss the report, this is accommodated. The school effectively use the parent app ‘Seesaw’ to send regular messages, notices and photographs of things that are happening in school.  The school aims to send home pictures of children 2-3 a week noting the teaching and learning taking place in school. 

Observation and assessment is on-going. Staff meet weekly to discuss previous learning and plan together moving forward.  Weekly planning will have several learning outcomes within each curricular area, and from this 1-2 outcomes will be recorded each week. Every Friday staff will reflect and record on each child, focusing not only on their learning but their well-being and interaction with peers and staff. Staff have found doing this weekly, gives an overall picture of each child and highlights any strengths or areas for development. 

PARENTS AND THE COMMUNITY
It is the aim of Holy Cross to serve the children and parents of our nursery school; to involve parents in the life of the school and to play an active role in the life of the parish and the wider community.
Parents were welcomed into the school daily.  Special days throughout the year such as, Grandparents Day, Parent Play & Stay sessions, Christmas Nativity play, Easter Hat parade and Sports day were well supported by families.  The children went on several school trips which many parents came along and supported staff.  In June, the children did an End of Year Celebration in the local Parish Centre, and parents, grandparents were invited to come along. This was a lovely reflection of the children’s year in nursery.
This year the school collaborated with The Ashton Centre in delivering a First Aid workshop for parents.  As part of the ‘Getting Ready to Learn” initiative, Ms. Brainiff delivered several workshops to parents about supporting their child in the home.  The importance of reading at home; and ideas to keep children happy and healthy physically.  A session on basic Makaton was also offered to support parents of children with ASD and S&L delay.
The Santa Trail (over 2 evenings in December) was an amazing event bringing together families and community groups.  We had stalls were local people sold home-made creative hair accessories, candles, jewellery, and buns and treats. 
At the end of the school year, the school asked parents to complete a questionnaire.  The findings will be collated into a graph and used to help inform areas of the SDP moving forward.  All responses and comments were very positive.  
During times of the year such as Christmas or parties, many local shops donated vouchers for gifts.  Local community groups such as The People’s Kitchen and The Community Foodbank supported the school with food and gift donations during the year. 
Parents very generously donated and took part in a Macmillan Coffee morning for Cancer.  Every Easter the school raises money for a charity meaningful to the school.  This year was no different and funds raised from the Easter Ballot were donated to The Children’s Heartbeat Trust; a charity which continues to give a lot of support to Miss Harmon’s son.  Money was also collected for Trocáire and passed onto Fr. Frank in Holy Cross Church.  
TRIPS AND VISITORS
In Holy Cross Nursery we believe it is important for children to have real life experiences.  School trips and visitors provide unique opportunities for kinesthetic learning. The children did a sponsored Autumn Walk at The Waterworks in Term 1.  They also got to experience a Christmas Panto (Rapunzal) in the Waterfront Hall. In Term 2 they visited Streamvale Farm.  In Term 3 children had a visit to  Crawsfordburn Beach.  These trips were only possible with the support of parents coming along to support staff.  
Many visitors came to the school delivering fun interactive activities with the children, these include Jump, Jiggle and Jive; Gathering Drums; Wee Folk; Sonal Sportz and Music Therapy.  A favourite for the children was a visit from Wee Bugs and Beasties, who brought a selection cuddly animals and reptiles.  
At the end of the school year, each class did an End of Year Celebration in the local parish centre (Houban), we were able to invite parents and grandparents. 
All the trips and visitors were very beneficial and enjoyable this year.

EXTENDED SCHOOL PROGRAMME

We received £5531 Extended Schools funding which was used (in part) to employ a Home School Support Worker (Ms Braniff).  Ms Braniff was also the Extended School’s assistant when not in her job-share role of nursery assistant. 

Ms Braniff supported children in the classroom under the direction of the teacher; She supports teaching staff in delivering a home/school learning programme, supporting the needs of children with SEN.  She also organises the school Lending Library and Busy Bee Activity Club.  Children and parents welcomed these fortnightly learning bags.  

Ms Braniff also took early morning drop off (8:30am-8:50am) and late pick up (1:30pm – 2pm).  Both these services have been hugely popular, especially with working parents in the morning.  The afternoon late pick up was particularly favourable for parents who had a primary school pick up at 2pm. 

Extended Schools Cluster funding of £1660 was used to pay for a Speech & Language therapist support in the nursery for 19 hours during the year.
SHARED EDUCATION PROGRAMME

As in previous years, the school continued its close relationship with Edenderry Nursery.  The pupils took part in Playdays visiting each other’s schools. This was hugely popular with many pupils noting the ‘playdays and meeting their buddy’, was a favourite part of the school year. Staff and children fully embraced Buddy Up.

CRIS (Community Relations in Schools) continued to support both schools and encourage engagement with parents. This year unfortunately there was not as good a turnout of parental support, however it is hoped this will improve moving forward.   


GETTING READY TO LEARN

In addition to extended schools, we received funding of £590 from the ‘Getting Ready to Learn’ initiative.  This funding was used to buy new resources and books to replenish Busy Bee Activity Bags and Library books
In November we had a Big Bedtime Read evening.  The children came to school in pyjamas and after a bedtime stories read by their teacher, they had a cookie and hot chocolate for supper.  While the children had this, the parents attended a workshop on the benefits of reading to their child.  


FINANCE REPORT

L.M.S. Budget 2023-2024               £240,573  + Non-Teaching Pay Award £10,301
Surplus 2022-2023                         £   22,951
TOTAL				       £273,825

ADDITIONAL FUNDING

SEND IMPLEMENTATION            £   3750
Shared Education                           £   2552 				
EXTENDED SCHOOLS – core	      £   5531
EXTENDED SCHOOLS – cluster    £   1660
GRtL					      £    590
Schools of Sanctuary                     £   1000   
TOTAL				     £15,083
                       
LMS EXPENDITURE

The school LMS budget is based on the financial period from April 2023 – March 2024.

Staff Costs		            	     	£268,348
Premises, Fixed Plant & Goods	      	£   10,083
Operating Costs                                 	£   13,567
Non Capital Purchases                      	£         48
Re-allocation 			       	£.      760

TOTAL :				     	£ 292,806


SCHOOL FUND BALANCE:		£ 5345.43  (16/04/24)   


The school budget is becoming increasingly challenging.  This school year it was necessary to transfer monies raised through fundraising and from the private school account to the main LMS budget to support school costings.  

Each week the parents pay £5.00 which goes towards a daily snack; this can range from a choice of fruit, pancake, sandwich, crackers & cheese, yogurts etc..; or additionally baking activities.  The money also goes towards any other costs, such as school outings, educational visitors, birthday parties, children present’s, fun days and other small resources needed for the school.  

This year the school was greatly supported by The Peoples Kitchen with donations of bread or fruit.  The school was also supported by organisation’s such as The Community Foodbank with donations at Christmas time with selection boxes and food hampers.  Party bags for the children were also donated in June. 






FUNDRAISING

Autumn Walk (The Waterworks):      	£1072 
Santa Trail:		                		£  963
Early Drop Off/Late Pick Up:		£  392 

TOTAL:					£2427

We wish to thank parents and families who raised this money for school funds, their generosity and support throughout the year was outstanding as always.

The fundraising this year went towards school funds and trips throughout the year, including Christmas pantomime to see Aladdin. 

As part of our Catholic ethos, we encourage children to care for those less fortunate than themselves and this year parents and children raised the following amounts for charity:

Macmillan Coffee Morning							£124
Save the Children (Christmas jumper Day)   				£  41
The Peoples Kitchen & NB Community   					£217
food bank & Ardoyne Youth Enterprise (Christmas Ballot) 
Children’s Heartbeat Trust (Easter Ballot) 					£190
Autism NI (Superhero Week)        						£ 85 
 
TOTAL:										£647             



STAFF DEVELOPMENT 2023 – 2024

Non Class Contact Days

22nd  August 2023 –     	Term 1 – Classroom preparation and planning
25th  August 2023 –      	Term 1 – Early Education NI Conference
27th October 2023 - 	Child Protection Refresher & SEN Refresher
6th  November 2023 –    	Shared Education – connections with Edenderry NS
8th January 2024 –         	Term 2 Planning and Classroom Preparation    

Staff Development Days        
  
12th February 2024 – 	SDP: Revise/update action plans
				Policies: revise & update
8th April 2024 –		Term 3 – Classroom preparation (indoors and outdoors)
16th May 2024 – 		School Development Plan workshops / SEND workshop	
17th May 2024 – 		SDP 2022-2023 Evaluation
                         		SDP 2023-2024 – Planning 
28th May 2024 – 		ISEF: Self Evaluation
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