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Lockdown Procedures

Dear Parent/Guardian,

Rathfriland High School is committed to ensuring the safety and wellbeing of our pupils, staff and visitors. | am
writing to share details of our ‘Lockdown Policy’ and procedures with you, aimed at ensuring all reasonable and
practicable steps are taken to ensure the safety of all members of the school community under a range of
circumstances.

Incidents in schools and other public buildings in the UK and further afield in recent years have led to the
introduction of new legislation in April 2025. The Terrorism (Protection of Premises) Act, 2025, known as ‘Martyn’s
Law’, aims to strengthen the security of public premises and events. Although there is a planned implementation
period, before the Act comes into force, Rathfriland High School has already taken a number of steps to ensure all
reasonable precautions are in place now. These procedures will remain under review.

Many parents will be aware of the installation of security gates on the school drive, along with the increased use of
our access control doors. We have also invested in upgraded communication systems to allow us to convey
messages across the school site more efficiently. We carried out a security review in partnership with the Education
Authority and our 'Lockdown Procedures’ are resultant from that work.

Lockdown Procedures

Lockdown procedures should be seen as a sensible and proportionate response to any external or internal incident,
which has the potential to pose a risk to pupils, staff and visitors in the school.

Lockdown procedures may be activated in response to any number of situations including but not limited to:
e Avreported incident / civil disturbance in the local community.
e Anintruder on or outside the school site.
e A warning being received regarding a risk locally, of air pollution (smoke plume, gas cloud etc)
e The close proximity of a dangerous dog, roaming loose.

e Adverse weather resulting in the risk of falling debris from buildings/trees.



There are two levels of lockdown:

External Lockdown

This is in response to a threat that occurs outside the school buildings or site. This could be a report that a person or
persons regarded as a threat by the police are in the vicinity of the school or an external health hazard such as a
toxic cloud.

In these cases, children will continue with their learning within the classroom they are located in or be directed to an
indoor area in which they can continue with their activities until lockdown ends. Access to the school will not be

possible and parents will be advised that external lockdown is in place and when this has ended.

Full Lockdown

This threat usually exists when the danger is inside a school building or on site. This could be an intruder or person
whose intent on site has yet to be established but is regarded as a danger to pupils or staff. This scenario involves a
serious and immediate threat that requires urgent action. This high-level threat could come from such things as an
attacker or a dangerously out of control intruder.

In these circumstances children will remain in secured classrooms or be directed to secured areas of the school,
where they will remain until lockdown ends. Access to the school will not be possible and parents will be advised

that full lockdown is in place and when this has ended.

Additional information

All staff have received training in our new procedures, and these were detailed to children via a special assembly this
week. | appreciate that considering these potentially extreme circumstances can be distressing and children were
reassured regarding the need to be prepared for these unlikely circumstances.

| am also aware, as a parent, receiving a message of this nature would cause some anxiety. | want to reiterate that
ensuring the safety of everyone on the school site will remain the priority for me and my colleagues. | include below

samples of the messages you would receive under these circumstances.

I would ask parents, in the event of either lockdown, NOT to contact the school or arrive on the school site.
Occupying the phone lines at a time when they might be needed most would hamper our efforts and visitors will
not be granted access during lockdown. We will keep you advised via message if lockdown is to continue or when
it is ended. During lockdown, staff will be primarily concerned with managing a potentially complex and

challenging situation thus ensuring the safety of children.

During lockdown, children have been informed that they should not attempt to contact home via their mobile
phones, in line with the school’s policy for the use of mobile phones during the school day. Messages conveying
information that may not be accurate or complete would only cause further confusion and anxiety.

If it is necessary to continue lockdown after the normal school day, children may need to be collected from the

school site.



Sample Communication with parents/guardians in the event of lockdown.

Wording of the school text message: -

Dear Parent/Guardian,

Rathfriland High School is currently in a security lockdown. Please be assured the safety of pupils and staff remains
our main priority at this time. During this period phones will not be answered, all external doors are locked, and
nobody is permitted to enter or leave the school site. Please do not attempt to phone the school at this time and DO
NOT come to the school until the incident has been resolved. We will keep you informed with regular updates as best
we can. All staff and pupils at the school will not be allowed to leave the school until the lockdown has been declared
over.

Mr | Matthews

Principal

Communication with parents/guardians at the end of lockdown
Wording of the school text message: -

Dear Parent/Guardian,

I am pleased to inform you that the full school lockdown at Rathfriland High School has now concluded. The situation
has been resolved, and the school is safe. We understand this has been a difficult time, and we appreciate your
cooperation and understanding. Pupils are now ready to be collected from school. Please come to the General Office
to pick up your child.

We will have staff on hand to assist and answer any questions you may have.

Thank you again for your patience and support.

Mr | Matthews

Principal

Please note — depending on the circumstances, it may not be necessary to pick children up, it may be that they travel
home in the normal way. The specific message sent will reflect the circumstances.

Lockdown Drill
As with our Fire Drill, children will periodically practise these procedures via a ‘Lockdown Drill’ to ensure everyone is
familiar with the actions to be taken.

| am sure that parents will appreciate that the full detail of our procedures, actions and communications under these
circumstances will not be shared publicly. However, if you have any specific concerns regarding the details | share
with you today, please do not hesitate to get in touch.

| would encourage you to discuss these procedures with your child and let us know if they are anxious about any
aspect of them.

| conclude by reiterating our commitment to ensure we have detailed and robust procedures to ensure the safety of
all members of the school community under challenging circumstances.

Kind regards,

[

lan Matthews

Principal
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