Strabane controlled PS School Development Plan strategic 3 year overview
Every 3 years, our staff team works strategically to write a School Development Plan that focuses on enhancing and improving our school. Within each
academic year, strategic Action Plans are written.
We use four key headings to guide this work:

e Improving Teaching and Learning
e Strengthening Leadership and Management
* Promoting Wellbeing and Inclusion
e Building Stronger Community Links
Please read this as an “at-a-glance” guide to help you understand what we—and your children—are working towards together.

Becoming more child centred

Empowering Pupil Voice Inclusive and Responsive SEN Celebrating Holistic Success Outdoor and Play-Based
The SDP prioritises pupil Provision Learning
involvement through: The SDP defines success
The school has: beyond academics, including: The plan expands outdoor
e Active School and Eco e Replaced IEPs with Personal learning across all key stages,
Councils with elected roles. Learning Plans (PLPs) co- e Emotional, social, and especially in Nursery and
developed with pupils and creative achievements. Foundation Stage, with:
Opportunities for pupils to parents.
shape school ethos,  Reward systems e Loose parts play and Forest
behaviour policies, and e Embedded differentiated (certificates, stickers, School training.
curriculum themes. instruction and multisensory assemblies).
learning strategies. e Enhanced outdoor
Structured feedback e Events like talent shows, resources and risk
mechanisms like surveys e Strengthened external gardening clubs, and management.
and assemblies. agency support and staff expressive arts. E
training. e Integration of outdoo
Impact: Pupils feel heard, Impact: Children’s diverse learning into curriculum
valued, and involved in Impact: Pupils with additional strengths are recognised, areas.
decisions that affect their needs receive tailored support, boosting self-esteem and .
learning and wellbeing fostering equity and inclusion. motivation. Impact: Children engage in
) meaningful, developmentally
e appropriate experiences that
S 4 support wellbeing and learning.

where children develop morally,
academically, spiritually, socially and
emotionally enabling them to thrive

and achieve their full potential.

Ethos Statement...




Enhanced Literacy Strategies

e Arevised writing scheme is
being implemented,
including the Big Write
principles (plan, draft,
redraft).
Literacy is promoted
through play-based and
outdoor learning.
Use of high-quality texts and
ICT tools like JIT5 to support
writing and storytelling.

Impact: Pupils experience more
engaging, structured, and
inclusive literacy learning
across all year groups.

Enhancing Communication
Across the School

We are committed to improving
how information is shared
among staff. By introducing
regular updates and clear
feedback channels, we aim to
ensure that all staff feel

Improving Teaching and Learning

Focused Numeracy
Development
e Emphasis on problem-
solving and data handling
across all key stages.

e Use of digital tools like
Mathletics and Times Tables
Rockstars.

e Catch-up programmes and
targeted support based on
PTM data analysis.

Impact: Pupils develop deeper
mathematical understanding
and confidence through
differentiated and data-
informed teaching.

Digital Learning Integration
e |ICT is embedded across the
curriculum with tools like
Scratch, Minecraft

Education, and BBC Micro:Bit.

A Digital Hub is being
developed to support
coding, creativity, and
parental engagement.

Staff receive CPD to improve
confidence in using digital
tools for teaching and
assessment.

Impact: Pupils gain essential
digital skills and access to
innovative learning experiences

Improving Leadership and Management

Strengthening Curriculum
Delivery Across All Subjects
Our goal is to ensure that every
subject—from core areas like
literacy and numeracy to
expressive arts and PE—is
taught with confidence and
creativity. We are supporting

Supporting New Staff and
Leadership Transitions

With recent changes in staffing,
particularly in the Nursery, we
are prioritising strong induction
and mentoring for new team
members. This ensures
continuity in teaching and

Assessment for Learning (AfL)
and Pupil Ownership
e Pupils are actively involved

in self- and peer-
assessment, setting
persondal learning targets.
Teachers use formative
assessment strategies and
standardised tools (e.g. PTE,
PTM).
Assessment data informs
planning and helps reduce
underachievement.

Impact: Teaching is more
responsive to pupil needs, and
learners are empowered to take
ownership of their progress.

Prioritising Staff Wellbeing
Staff wellbeing is a key focus of
our development plan. We are
introducing mental health
support initiatives and
celebrating staff achievements
to foster a positive and
supportive working
environment.




informed, valued, and involved
in school-wide decisions. This

promotes a more cohesive and

collaborative school
environment.

1. Shared Education
Partnerships

The school continues its
collaboration with St
Catherine’s Maintained
Primary School through the
Aspire Project, promoting
cross-community learning.
Staff from both schools share
expertise and deliver joint
activities, helping pupils build
friendships and understanding
across different backgrounds.

staff through professional
development and planning
tools to deliver a balanced and
engaging curriculum for all

pupils.

learning and helps maintain
high standards across the
school.

Making better links with the Community

2. Parent, Teacher and Friends
Association (PTFA)
Engagement

The PTFA plays a central role in
organising events such as the
Summer Fair, school discos,
and the Christmas Pantomime.
Their support helps raise funds,
build school spirit, and
strengthen the connection
between families and school

life.
<
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3. Development of the ICT
Digital Hub

A new Digital Hub is being
developed with support from
the PTFA and industry partners
like Allstate. This space will:

Enhance pupils’ digital skills
through coding and creative
ICT activities.

Host community workshops
and events.

Provide a modern, flexible
learning environment for both
pupils and families.

A happy and motivated staff
team contributes directly to a
nurturing and successful school
experience for pupils.

4. Local Business and Agency
Partnerships

The school works with local
businesses and agencies to
enrich pupil experiences.
Examples include:
e Sponsorship of Pupil of the
Month awards.

e Visits from the PSNI, Fire
Brigade, and health
professionals.

e Charity work with
organisations like Foyle"
Hospice and Dogs’ Trust.




