Annual Report of the Board of Governors
Introduction
This report covers the period September 2024 to August 2025. Throughout this period, we focussed on delivering excellence for all of our pupils and strengthening our school, planting the seeds for developments that we hope will soon come to fruition. We remain grateful for the outstanding support and commitment from the entire school community, particularly those who have given considerable time and effort to running activities and events that have contributed so much to our school and local community. 
In preparing this report, I must thank all of the Governors for their unwavering support and commitment to promoting and protecting our school, and putting their faith and confidence in me as Chair. It is important to remember that a significant proportion of the work of the Governors happens behind the scenes, and I want to pay particular tribute to those who dedicated many hours to some challenging activities this year. 
Our School Vision
As a Catholic school, St. Mary’s Primary School aims to provide all pupils with the best education possible in a happy and caring environment, where every child can feel secure, valued and respected as an individual. We welcome all children into our community; to partake fully in school life, make friends and learn. We aim to do this in a way which reflects and celebrates the talents, gifts and dignity of everyone in the school community.

Our school will be an attractive, welcoming and clean school. Children will be actively involved in maintaining and improving our school, developing a respect for their own and others’ property. Children are encouraged to form their own opinions, make decisions, get involved and understand the impact their own and others’ actions have on the environment.

We seek high standards of educational achievement from our children and high standards of professionalism from our staff. The children should be interested in their activities and be well motivated, due to effective teacher planning and delivery. We aim to promote positive behaviour which enables children to have respect for themselves and others and to act responsibly with an awareness of boundaries.

We will try to promote a strong community spirit, with parents recognising their vital role in their child’s education. They should feel supported in their concerns and recognise the school as a place which is open and receptive of their needs.

We aim for effective communication between children, staff, parents and governors and this will provide a sound basis for working and learning together.

Board of Governors
Our Governing Body is made up of volunteers from a variety of backgrounds. The school Governors are elected, nominated or co-opted and are representative of parents and staff, the Catholic Church, the Education Authority and the local community. School Governors work with the Principal and are responsible for setting the strategic direction of the school and monitoring performance. During this period, our Board of Governors was as follows:
	Name
	Position

	Mairaid Kelly
	Trustee

	Fergal Foy
	EA representative

	Paula Keelagher
	DE representative

	Fr Brendan Gallagher PP
	Trustee

	Mary Howell
	EA representative

	Malachy Wallace
	Trustee

	Patrick Woods
	Parent representative

	Mairead Phair
	Trustee

	Kelly-Marie Kilcullen
	Teacher representative

	Brian McCloskey
	Principal



Plans and Policies
During the reporting period, we enhanced our school website to improve accessibility and transparency, including the publication of key plans and policies online. It is important to note that all published policies are currently under review. A formal review process has commenced for the 2025–2026 academic year to ensure that each policy remains aligned with our current practices and reflects any relevant changes in the wider educational and regulatory landscape. 

Staffing
Class Structure
P1-P2 Teacher  - Mrs Kelly-Marie Kilcullen 
P3-P5 Teacher – Miss Laura Quinn
P6-P7 Teacher - Mr Brian McCloskey
Classroom Assistants
Mrs Tracey McGrenaghan
Miss Tierna Farry
Miss Jasmine Powell
Mrs Una Keenan
School Secretary 
Mrs Una Keenan
Crossing patrol 
Mrs Edel Pearson
Building Supervisor
Mrs Betty Monaghan
Catering Supervisor
Mrs Michaela Cullinan

Pupil Pastoral Care
As a Catholic school, we are committed to embodying the values, beliefs, and practices of our Catholic faith and the wider local community. This commitment extends to all members of our school family, including pupils, staff, parents, clergy, and local organisations.
Our staff work diligently to foster an environment rooted in fairness, tolerance, compassion, and forgiveness; principles that guide all relationships within our school. We strive to uphold high standards of respect, self-discipline, commitment, and empathy, encouraging every individual to achieve their full personal, social, and academic potential.
The safety, wellbeing, and holistic development of every member of our school community remain our highest priorities, underpinning all aspects of school life.

Health and Wellbeing
Promoting healthy lifestyles remains a key priority at our school. All pupils participate in regular Physical Education (PE) sessions, and many also take advantage of our excellent outdoor facilities beyond their scheduled PE lessons. We actively encourage healthy eating through daily breaks that include nutritious food options, and drinking water is readily available throughout the day.
Our commitment to pupil wellbeing is reflected in a wide range of activities designed to help children feel safe and supported. Staff provide time and space for pupils to discuss any concerns, fostering a nurturing environment that reflects our close-knit, family-oriented ethos. Additionally, our trained playground peer mentors play a vital role in helping to resolve minor issues that may arise during playtimes.
Our curriculum is firmly rooted in our Values for Life programme, which is delivered through dedicated class sessions, assemblies, and circle time, ensuring a consistent and values-driven approach to personal development.

Curriculum
The school offers a comprehensive and well-balanced curriculum designed to foster the intellectual, physical, spiritual, social and cultural development of every pupil. The curriculum is implemented in alignment with the statutory requirements of the Northern Ireland Curriculum. Relevant policies are accessible via the school website, and a direct link can be shared with parents and guardians through the school’s official WhatsApp communication channel.
Throughout the academic year, all parents were invited to attend an in-person parent-teacher meeting, and a formal end-of-year report was prepared for each pupil in June.
The school maintains an open-door policy, enabling parents to raise any concerns with the Principal or class teacher as appropriate, and appointments can be scheduled in advance where needed.

Pupil Attendance 
St Mary's Primary School has recorded an overall attendance rate of 95% for the 2024/25 academic year. This figure places the school above the national average for primary schools in Northern Ireland, which was approximately 94.6% for the same period. Our school performed well in terms of pupil attendance. Continued efforts to engage with families, monitor attendance patterns, and support pupils with barriers to attendance will help to maintain and potentially improve this positive trend.

Financial Statement
In accordance with the principles of Local Management of Schools (LMS), the Board of Governors holds full responsibility for the management of the school’s delegated budget. The funding allocated to the Governors, through the Common Formula, is primarily determined by pupil enrolment numbers. Additional factors influencing the allocation include the internal area of the school premises, the number of Newcomer pupils, and the number of pupils with Special Educational Needs.
A significant portion of the school’s financial obligations are predetermined by external factors, such as staffing costs and premises maintenance. Consequently, the Governors have limited discretionary funds available for allocation in line with the school’s strategic priorities.
A detailed breakdown of the school’s accounts for the financial year April 2024 to March 2025 is provided in Appendix 1.
As of 31st March 2025, the balance of the School’s Current Account stood at £8,358.22

Shared Education
During the current academic year, Shared Education was successfully delivered in partnership with Fivemiletown Controlled Primary School. Pupils from Primary 1 and 2 actively participated in outdoor learning experiences with a thematic focus on Autumn. Primary 3 and 4 pupils engaged collaboratively in mathematics activities conducted in outdoor settings, while Primary 5 to 7 pupils explored a diverse range of international sports.
Shared Education activities were integrated throughout the school year, with each term featuring a different year group participating in a five-day programme. This enriching cross-school collaboration culminated in a celebratory event hosted at Fivemiletown Controlled Primary School, where the learning achievements were proudly showcased to parents and guardians.

Special Educational Needs
The school is committed to supporting all pupils in reaching their full potential. Every reasonable effort is made to ensure access to a high-quality education, irrespective of any special educational needs or disabilities.
During the 2024/25 academic year, the school’s Special Educational Needs (SEN) register included a total of ten pupils, distributed across each of the Key Stages.
Mr. McCloskey continued in his role as Special Educational Needs Co-ordinator (SENCo), with a strong emphasis placed on the continuous monitoring and analysis of pupil progress. This approach was aimed at identifying and addressing any instances of underachievement at the earliest opportunity.

Security
The school premises are fully enclosed by perimeter fencing, and the building is equipped with a comprehensive electronic alarm system. Pupils are consistently supervised by staff during break times, and all playgrounds exit gates are actively monitored to ensure safety.
To maintain a secure environment throughout the school day, all external doors remain locked to prevent unauthorised access. Visitors are required to report to the main reception upon arrival and follow established sign-in procedures.
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