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Anti- Bullying Policy

Introductory Statement:
St.Brigid’s Primary School will never knowingly tolerate bullying and is completely opposed to bullying behaviour of any kind by any member of our school community to any other member. We believe and are committed to the ideal that everyone within our school has the right to feel safe and happy, included and cared for. All members of the school community have a right to work, enjoy and learn in a secure and caring environment. All members of the school community also have a responsibility to contribute, in whatever way they can, to the protection and maintenance of such an environment.

Legislation: 

This policy is informed and guided by current legislation and DE Guidance listed below:

The Legislative Context: 

· Health and Safety at Work NI Order 1978   

· The Children (Northern Ireland) Order 1995                                                                                                                                                                                                                                                                 

· The Human Rights Act 1998                                                                                                                                                                                                                                                                                     

· The Education (Northern Ireland) Order 1998 Article 3 – see DE  1998/25                                                                                                                                                                   

· Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order 2003

· The Education (2006 Order) (Commencement no.2) Order (Northern Ireland) 2007

· The Education (School Development Plans) Regulations (Northern Ireland) 2010                                                                                

· Addressing Bullying in Schools Act (Northern Ireland) 2016         


DE Guidance:

· Pastoral Care in Schools: Promoting Positive Behaviour DE, 2001                                                                                                                                         
· Safeguarding and Child Protection in Schools.  A Guide for Schools  DE 2017 – (to be read in conjunction with the following:)                                          
Co-operating to Safeguard Children and Young People in Northern Ireland,  Dept. of Health, Social Services and Public Safety 2016                                                                                                  
Safeguarding Board for Northern Ireland’s (SBNI) Policies and Procedures 2017

· Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards of Governors 2019
Context

Key legislation: Duties placed on boards of governors

1. Addressing Bullying In Schools Act (Northern Ireland) 2016

· Duty of Board of Governors to secure measures to prevent bullying

· Duty to keep a record of all incidents of bullying or alleged bullying involving a registered pupil at the school 

2. 
Welfare and Protection of Pupils, Education and Libraries (Northern Ireland) Order 2003 - DE Circular Number 2003/13 -  which amends Article 3 of 1998 N.I. Order as follows: 


Article 17 Duty to safeguard and promote the welfare of pupils


The Board of Governors is required to:

· “safeguard and promote the welfare of all registered pupils whether they are on the school premises  or elsewhere  while in the lawful control or charge  of a member of staff of the school”  (Article 17: 2)

· consult with registered pupils on the general principles which will be reflected in the school’s discipline policy (Article 19: 13 & 14)


The Principal     

· when deciding on measures which will be used to encourage good behaviour in the school must specifically include measures to prevent bullying among pupils  (Article 19:14)

before deciding on measures to encourage good behaviour must consult with pupils registered at the school and their parents”  (Article 19:14)

 3. The Education (2006 order) (commencement no.2) Order (Northern Ireland) 2007 – see DE circular 2007/20

Consultation 

· We carried out a whole-school baseline audit involving pupils, parents, carers, staff (T & NT) and Governors
· We analysed results and provided feedback to all participants
· We used results to: address concerns; improve support provided,  inform and guide amendments to policy and procedures; identify CPD requirements; inform SDP; monitor and evaluate policy efficacy
· We met with a group of parents on May 30th 2019, to discuss the draft policy.
Our pupils are involved in the creation and maintenance of the school’s anti-bullying culture through active participation in the following areas:

· the annual NIABF Anti-bullying Week activities

· pupil questionnaires/audits

· school councils; school assemblies; class role plays; drawing up class/school charters

· the taught pastoral programmes such as Personal Development and Mutual Understanding

· facility development i.e. sport, music, art, drama, extra-curricular break/lunch/after school activities, school website pages

· contribution to school policies  such as: positive behaviour, anti-bullying.
Legal Definition of Bullying for Northern Ireland as outlined in the 2016 Act

In this Act, “bullying” includes (but is not limited to) the repeated use of- a)Any verbal, written or electronic communication

b)Any other act*, or

c) Any combination of those,

by a pupil or group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.  

*act includes omission                                                   

In St. Brigid’s we see bullying as the repeated (two or more incidents) or continuous aggression of one child or group of children towards another. It is intentional and can result in unhappiness, embarrassment, fear, insecurity, discomfort or pain.  It can take many forms, including physical, emotional or verbal abuse, social exclusion or cyber-bullying. These may lead to certain changes in a child's behaviour, including an increasingly withdrawn personality, tearfulness, a lack of concentration, the deterioration of school work or increasing incidences of absenteeism.

One off incidents

Certain one-off incidents can be recognised as bullying if there is evidence of premeditation or if the incident has caused significant levels of emotional or physical harm to one or more pupils.

In St. Brigid’s examples may be:

-serious physical attack

-spreading a rumour

-cyber bullying

(This list is not exhaustive)
Forms of Bullying
Physical Bullying
Pushing, kicking, jostling, hitting, stealing, physical intimidation, punching, spitting, threats of violence or any other physical contact which may include the use of weapons

Emotional Bullying
Omission, excluding, tormenting, ridicule, causing distress, anxiety, humiliation, refusal to work with/talk to/play with/help others, interfering with personal property

Verbal Bullying
Name-calling, insults, jokes, threats, sarcasm, spreading rumours and persistent teasing

Cyber Bullying
Internet bullying or through use of social media

Aims: 

· To uphold everyone’s right to learn free from intimidation and fear and promote a secure and happy environment, free from any type of bullying behaviour. 

· To promote high standards of behaviour at all times from every member of the school community

· To prevent bullying by raising awareness with pupils, staff and parents about bullying, its forms and consequences.

· To take positive action to prevent bullying from occurring, through Religion/PDMU programmes and the implementation of the school's Pastoral Care, Promoting Positive Behaviour, Acceptable Use of the Internet and Child Protection policies.  

· To deal with bullying immediately if it occurs.

· To ensure that bullying behaviours are understood and that those who are targeted can report incidents in a safe and threat-free environment. 

· To provide for the needs of the child who has been bullied/ child who is displaying bullying behaviour. 

· To empower those who witness bullying anywhere in the school to report it. 

· To take seriously and thoroughly investigate any reported bullying behaviours. 

· To inform and seek cooperation from parents on specific bullying behaviours. 

· To make pupils, staff and parents aware of their role to achieve these aims.

· To acknowledge and sanction socially unacceptable behaviour

· To keep appropriate and confidential records

Preventative Measures

The school will maintain a pro-active approach. Respect is a core ingredient in the ethos of our school. Children are encouraged to care about and value each other, to share and to co-operate. 
Staff will:

· Promote an open, inclusive and mutually respectful environment

· Adopt positive ways of promoting each child's self-esteem and self-confidence; 

· Promote self-reliance, resilience, positive emotional health and interpersonal skills though effective delivery of PDMU programmes;

· Promote positive behaviour by ensuring that there is more praise than criticism, for example, participation in assemblies, circle time, the school council, ladder of success, proud cloud, whole school awards; 

· Provide whole school projects which encourage co-operation and tolerance e.g. Anti-Bullying week, poster designing, discussions, surveys etc; 

· Promote anti-bullying activities and publicise anti-bullying around the school through posters, leaflets etc.; 

· Guide children in planning and following the school and their class rules; 

· Promote active involvement in the school council;

· Identify hot spots and manage hot spots;

· Ensure that children are given opportunities to help adults in school and to take increasing responsibility; 

· Structure achievable tasks so that children are likely to succeed;

· Promote a caring environment of telling, listening and responding;

· Promote the use of the friendship bench;

· Work in partnership with parents through an open system of communication;

· Work effectively with appropriate outside agents to support the care and welfare of the pupils.

· Highlight and reinforce regularly, with pupils and parents, who to speak to, if they ae worried.
Recording

In St. Brigid’s we will:

· Keep a central record of all bullying incidents that occur while:

a) On the premises of the school during the school day

b) Travelling to or from the school during the school term (on the school bus or on foot)

c) The pupil is in the lawful control or charge of a member of the staff of the school- on a school trip

d) The pupil is receiving educational provision arrange on behalf of the school and provided elsewhere than on the premises of the school

We will use the Bullying Concern Assessment Form (BCAF) on C2K SIMS (Appendix One)

Responding to Incidents of Bullying Behaviour/Intervention Strategies
In order to ensure that bullying behaviour is successfully dealt with, the following procedures and practices have been agreed. (Based on NIABF flowchart- Appendix Two)

1.
All staff are expected to respond immediately and effectively to bullying behaviour.

2.
Once a teacher becomes aware of a bullying concern he/she should clarify facts and perceptions.

3.
Within five working days, the teacher should complete Part One of the SIMS BCAF form.

4.
Within seven working days, the principal and the class teacher will use information gathered to determine the nature of the alleged behaviour.

5.
They will follow the flowchart on Appendix Two.

6.
If the alleged behaviour does meet the criteria of bullying behaviour, the principal and class teacher will identify the intervention level (Appendix Three), select and record appropriate intervention.(Appendix Four)

Level One- Low Level Bullying Behaviour 

Level Two- Intermediate Level Bullying Behaviour

Level Three- Complex Bullying Behaviour

Level Four- High Risk Bullying Behaviour

7.
Strategies to be taken to protect the child who has been bullied on one hand, and on the other to counteract the bullying behaviour will be discussed with parents, within ten working days.  There will be continuous monitoring of the situation by the class teacher and principal.

8.
External support will be accessed when deemed necessary by the principal.

       Parents should encourage their children to speak to the teacher, Principal or a member of staff regarding bullying incidents in school or on the way to and from school.

The Principal when dealing with bullying incidents, will decide if      and when the involvement of parents is necessary.  The principal will record information and keep it updated.

Roles and Responsibilities

The Responsibilities of the Board of Governors

· Monitor the effectiveness of the Anti- Bullying Policy by:

· Determining the effectiveness of preventative measures in reducing bullying behaviour

· Identifying patterns and trends

· Determining how effective the policy is in identifying underlying motivation and maintaining restoration

· Ensuring the policy meets current needs

The Responsibilities of Staff
Our staff will:

· Foster in our pupils self-esteem, self-respect and respect for others. 

· Demonstrate, by example, the high standards of personal and social behaviour we expect of our pupils. 

· Discuss bullying with all classes, so that every pupil learns about the damage it causes to both the child who is bullied and to the bully and the importance of telling a teacher about bullying when it happens. 

· Be alert to signs of distress and other possible indications of bullying. 

· Listen to children who have been bullied, take what they say seriously and act to support and protect them. 

· Report suspected cases of bullying to their class teacher or principal

· Follow up any complaint by a parent about bullying, and report back promptly (within seven working days) and fully on the action which has been taken. 

· Deal with observed instances of bullying promptly and effectively, in accordance with agreed procedures.

· Seek support if required- internal and external

· Aim to resolve difficulties in restorative ways to prevent recurring bullying behaviour and meet the needs of all parties.

The Responsibilities of Pupils
We expect our pupils to:

· Refrain from becoming involved in any kind of bullying, even at the risk of incurring temporary unpopularity. 

· Intervene to protect the pupil who is being bullied, unless it is unsafe to do so. 

· Report to a member of staff any witnessed or suspected instances of bullying, to dispel any climate of secrecy and help to prevent further instances.

Anyone who becomes the target of bullying behaviour should:
· Not suffer in silence, but have the courage to speak out, to put an end to their suffering and that of other potential targets.

The Responsibilities of Parents
We ask our parents to support their children and the school by:

· Watching for signs of distress or unusual behaviour in their children, which might be evidence of bullying. 

· Inform the school of any concerns relating to bullying behaviour.

· Advising their children not to retaliate violently to any forms of bullying. 

· Being sympathetic and supportive towards their children, and reassuring them that appropriate action will be taken; 

· Informing the school of any suspected bullying, even if their children are not involved; 

· Co-operating with the school, if their children are accused of bullying, try to ascertain the truth.  Point out the implications of bullying, both for the children who are bullied and for the bullies themselves.

The Responsibilities of All
Everyone should:

· Work together to combat and, hopefully in time, to eradicate bullying.

Questionnaires on the school's approach to Anti-Bullying were completed by the parents, staff, and pupils in April 2019. These were reviewed, followed up and contributed to the policy review.
Continuous Professional Development of Staff
Staff will attend courses as and when deemed necessary.

Linked Policies

Positive Behaviour Policy
Special Needs Policy
Safe Handling Policy

E- Safety Policy

Pastoral Care Policy

Monitoring and Review
Our policy will be monitored and reviewed every three years. Policy review may take place in the light of certain incidents that happen throughout the school year. During the review process parents, pupils and staff will be consulted. Our Positive Behaviour Policy will always be reviewed with our Anti -Bullying Policy.

