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| Introduction

Our School Development Plan is a working document for use by all stakeholders and is produced in line with the
requirements of the 1998 Education Reform Order (NI) and the Department of Education Northern Ireland, ESAGS,
Leading Learners (A Strategy for Teacher Professional Learning) and School Development Planning Guidance Regulations
2010. This plan seeks to give an outline of the school’s present situation and express how the ongoing developmental
work of the school is being defined, planned, implemented, and evaluated over the next three years.

The Development Plan also translates the policies, ethos and aims of the school into practice. It has been drawn up with
the full support and co-operation of the staff and governors and all stakeholders have been consulted. The School
Development Plan includes Action Plans which outline in more detail specific targets, personnel involved, timescales and
monitoring / evaluation procedures. It is a flexible document which may be adapted to take account of new developments
and initiatives which affect the school.

Annual evaluation of the School Development Plan will involve all staff and the Board of Governors. Priority areas will be
set for the following academic year and support will be accessed from the EA and other agencies where appropriate. The
Board of Governors will formally approve the plan and any subsequent revisions to the plan.

School Setting and Context

Orritor Primary School and Nursery Unit is a well-established, inclusive, and forward-thinking educational institution
located on the Orritor Road, just outside the town of Cookstown. Since opening its doors in 19480, the school has proudly
served the children and families of Orritor and the surrounding districts, fostering a strong sense of community and a
commitment to excellence in education.

With a current enrolment of over 215 pupils, the school comprises a one-class Nursery Unit (offering 26 full-time places)
and seven primary classes. Our dedicated team of 9.4 teaching staff—including the Principal, SENCo, and eight class
teachers—is supported by a skilled non-teaching team consisting of a nursery assistant, two Foundation Stage classroom
assistants, a Senior Executive Officer, two dinner supervisors, and ten Special Educational Needs (SEN) classroom
assistants.

Orritor Primary School and Nursery Unit is housed in a modern, purpose-built facility that has evolved over the years to
meet the changing needs of its pupils. Key developments include the addition of new classrooms, a Multi-purpose Hall,
SEN facilities, and state-of-the-art ICT resources such as ActivPanel interactive whiteboards and two computer resource
areas. The school grounds feature extensive outdoor play areas, a football pitch, and landscaped green spaces, all designed
to support physical activity and outdoor learning.

Our Nursery Unit, established in 2000, provides a nurturing and stimulating environment for early years education,
complete with its own outdoor play and grass area. Looking ahead, we are excited to announce plans for a brand-new,
purpose-built Nursery Unit to be constructed during the 2025-2026 academic year. This development will further enhance
our provision for young learners and reflect the latest standards in early childhood education.

We are proud of our strong pastoral care, inclusive ethos, and commitment to supporting every child’s academic and
personal development. With a Free School Meal entitlement of 23% as of June 2024, we recognise the diverse needs of
our families and offer wraparound care through our Breakfast Club and After School Clubs, operating from 1:50 p.m. to
3:50 p.m.

Parental engagement is a cornerstone of our school community. Our active Parent Support Group (PSG) plays a vital role
in school life, regularly raising over £2,000 annually to support learning and enrichment activities.

Orritor Primary School and Nursery Unit also values collaboration and community partnerships. We maintain a long-
standing Shared Education link with St. Mary’s Primary School, Dunamore, and St. Peter’s Nursery, Ardboe—initiatives
that have enriched our pupils’ learning experiences and strengthened inter-school relationships. In addition, we enjoy
excellent links with local post-primary schools, ensuring smooth and supportive transitions for our pupils.
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At Orritor Primary School and Nursery Unit, we are committed to nurturing confident, capable, and compassionate learners
who are well-prepared for the future.

Enrolment

Applicants and Admissions to Nursery

The Nursery Unit at Orritor Primary School has an enrolment capacity of 26 full-time places. Over the past several
academic years, the Nursery has consistently operated at or slightly above full capacity, reflecting strong and stable
demand for early years education. The admissions figures are as follows:

e 2019/2020 - 27 pupils
e 2020/2021 — 26 pupils
e 2021/2022 - 26 pupils
e 2022/2023 - 27 pupils
o 2023/2024 - 26 pupils
o 2024/2025 — 26 pupils
e 2025/2026 — 26 pupils

This consistent enrolment highlights the popularity and reliability of the Nursery provision within the local community.

Applications and Admissions to Primary 1

Admissions to Primary 1 have also remained relatively steady, with minor fluctuations over the years. The figures are as
follows:

e 2019/2020 - 30 pupils
e 2020/2021 - 30 pupils
e 2021/2022 - 25 pupils
e 2022/2023 - 29 pupils
o 2023/2024 - 27 pupils
o 2024/2025 - 24 pupils
e 2025/2026 — 30 pupils

These figures indicate a healthy intake pattern, with numbers generally close to or at the typical class size threshold.

The current enrolment for Primary 1 to Primary 7 at Orritor Primary School stands at 191 pupils, against an approved
enrolment capacity of 203. The school is staffed by 8.4 teachers, which includes the Principal and the Special Educational
Needs Coordinator (SENCo). This staffing level results in a pupil-teacher ratio of approximately 22.7:1. Such a ratio
supports a balanced and effective classroom environment, allowing for meaningful teacher-pupil interaction and the
delivery of high-quality teaching and learning experiences.

Board of Governors

The Board of Governors at Orritor Primary School and Nursery Unit plays a pivotal role in shaping the strategic direction
of the school. Their commitment to excellence ensures that the principal and staff are well-supported in delivering a
nurturing, inclusive, and high-quality learning environment for all pupils.

The Board is dedicated to advancing the school’s vision, with a strong focus on the holistic development of every child.
Through collaborative leadership and open communication, they foster a school community where each pupil is encouraged
to thrive academically, socially, and emotionally.

Their forward-thinking approach and unwavering support are instrumental in driving continuous improvement and long-
term success for the school. They delegate the day to day running of the school to the principal.
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Chairperson
Mrs. Elaine Thompson
(Education Authority Representative)

Education Authority Representative
Dr. Thomas Hutchinson

Transferor Representatives

Mr. Colin Glasgow — Vice Chairperson
Mrs. Gail Charles

Reverend James Porter

Mr. Mervyn Glasgow

Parent Representatives
Mr. Jonathan Walmsley
Mrs. Dawn McCord

Teacher Representative
Miss Sarah Thompson

Principal/Secretary
Mr. Ian Cheevers

Vision, Ethos Mission, and Values

At Orritor Primary School and Nursery Unit, our vision, mission, ethos, and values have been thoughtfully developed
through a comprehensive consultation process involving all key stakeholders—students, parents, staff, and the Board of
Governors. This inclusive approach ensures that our guiding principles genuinely reflect the diverse perspectives and
aspirations of our school community, fostering a strong sense of ownership and shared purpose.

These foundational elements are essential to the continued enhancement of our school:

e Our Vision provides a clear and inspiring direction for the future.

e Our Mission outlines the practical steps we take to achieve that vision.

e Our Ethos defines the character and spirit of our school.

e Our Values guide the behaviour, attitudes, and decisions of everyone in our community.

Together, they create a cohesive framework that promotes a positive, respectful, and aspirational learning environment.
They support academic excellence, personal development, and well-being, ensuring consistency and clarity in all aspects of
school life—from classroom practice to community engagement.

Vision

As a school family we endeavour to encourage our children to reach their full potential. We aim to nurture the individual
child and equip them for their future role in society.

Ethos

At Orritor Primary School we welcome and nurture each child to become independent, resilient, and happy. We encourage
everyone to be the best they can be through education, friendship, and teamwork. We endeavour to achieve this through
shared experiences with the whole school community and through instilling moral values within a positive environment
which embraces Christian values and principles.

Mission
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At Orritor Primary School and Nursery Unit, we create a safe, happy learning environment where every child is valued.
We ensure structure and routine, empower student voices, and actively involve parents and the community.

Values

Resilience Happiness Respectful
Trust Self Worth/Hard Working Compassion

Mission, Vision,
Ethos & Values

At Orritor Primary School and Nursery As a school family we endeavour to
Unit, we create a safe, happy learning encourage our children to reach their
environment where every child is valued. full potential. We aim to nurture the
We ensure structure and routine, individual child and equip them for
empower student voices and actively their future role in society.

involve parents and the community.

Core Values NN Ethos

- Resilience At Orritor Primary School we welcome
- Happiness and nurture each child to become
independent, resilient and happy. We
encourage everyone to be the best they
+ Trust i ) h
: can be through education, friendship
* Self Worth / Hard Working and teamwork. We endeavour to achieve
- Compassion this through shared experiences with the
whole school community and through
instilling moral values within a positive
environment which embraces Christian
values and principles.

- Respectful

Pupil Voice: Children’s Version of Our Vision, Mission, and Ethos

With the guidance, support, and encouragement of Miss Thompson and Mr. Cheevers, our Student Council took an active
role in developing a child-friendly version of the school’s Vision, Mission, and Ethos. This initiative was designed to ensure
that all pupils can clearly understand and connect with the core principles that guide our school community.
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By involving pupils in this process, we have empowered them to take ownership of their learning environment and values.
The children’s version of these statements reflects their voice and perspective, making our shared goals more accessible
and meaningful to every child in the school.

\4
&

In our school family we support each other to learn and grow in
confidence, kindness and happiness. We work together to be the
best we can be; ready to shine for the future to make the world a

better place.

/ Ethos N

At Orritor we want everyone to feel special, brave, safe, happy
and ready to learn. We want everyone to be the best they can be
by working hard, being kind and making good choices. We learn
through fun activities, being happy, having fun and treating
everyone equally. We try our best every day, show love and care
K following the values we chose, just like Jesus taught us. j

/

Tarion ™

At Orritor Primary and Nursery Unit we value the people who
help us through school; our friends, parents and staff. Our
school is fun, safe, happy, protective, secure and full of learning.
We make sure our pupils are heard and listened to. We love to
get our parents, friends and community involved.

- _4

Our Aims

All children in Orritor Primary School and Nursery Unit have a right to a broad, balanced, and relevant education which
provides continuity and progression and takes individual differences into account. Work in school will be designed to meet
the requirements of the primary curriculum.
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In our school we will:

- Maintain high expectations for all members of our school community.

- Provide high quality teaching in an environment which is conducive to each child reaching their full learning
potential.

- Provide a secure and happy learning environment where each child is given every opportunity to develop as an
individual within the requirements of the Northern Ireland Curriculum.

- Create and maintain an exciting and stimulating learning environment.

- Develop in the children a considerate attitude towards others and a reasoned set of values and beliefs
acceptable to society. Develop a sense of interest in and care for their own community.

- Develop co-operation between parent, teacher, and child and to understand that each has a valuable role to
play in the child’s education.

- Help children to appreciate and respect themselves as part of their own community and consequently as part of
the wider world incorporating and respecting different cultures.

- Promote self-esteem and a positive approach to learning by providing recognition and reward for positive
achievements.

- Promote good habits in attendance, behaviour, and discipline.
- Ensure that the health and wellbeing of staff is a priority.
- Ensure that members of staff are involved in the leadership of our school community.

- Continually monitor and evaluate the quality of teaching and learning to enable us to identify appropriate
priorities for our ongoing development.

- Treat everyone in a dignified way.
Our Children

Our Orritor Primary School and Nursery Unit children are firmly at the heart of everything we do. We believe they
should:

- Be happy, cheerful, and well balanced.

- Learn to be adaptable, how to solve problems in a variety of situations, how to work independently and as
members of a team.

- Be developing the ability to make reasoned judgements and choices, based on interpretation and evaluation of
relevant information from a variety of sources.

- Be enthusiastic and eager to put their best into all activities.

- Begin acquiring a set of moral values, e.g. honesty, sincerity, personal responsibility; on which to base their
own behaviour.

- Be expected to behave in a dignified and acceptable way and learn to become responsible for their actions.

- Care for and take pride in their school.
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- Be developing tolerance, respect and appreciation of the feelings and capabilities of others in an unbiased way.

- Know how to think and solve problems mathematically in a variety of situations using concepts of number,
measurement, shape and space, and handling data.

- Be able to listen and read for a variety of purposes and be able to convey their meaning accurately and
appropriately through speech and writing for a variety of purposes.

- Be developing an enquiring mind and scientific approach to problems.

- Have an opportunity to solve problems using technological skills.

- Be capable of communicating their knowledge and feelings through various art forms including art/craft, music,
drama and be acquiring appropriate techniques which will enable them to develop their inventiveness and
creativity.

- Be confident and competent in the use of Information and Communication Technologies (ICT).

- Know about the local environment and the national heritage and be aware of other times and places and
recognise links among family, local, national, and international events.

- Be developing agility, physical co-ordination, and confidence in and through movement; and

- Know how to apply the basic principles of health, hygiene, and safety.
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A Statement of evaluation of the school’s ethos.
Core Question 1: What is the school’s vision and what informs it?

Our school’s vision, mission, ethos, and values were thoughtfully developed during the 2024/25 academic year through a
comprehensive and inclusive consultation process. This initiative actively engaged all members of our community, students,
parents, staff, and the Board of Governors, ensuring that the resulting statements genuinely reflect the diverse perspectives
and aspirations within our school. By involving stakeholders at every level, we have fostered a strong sense of ownership
and collective responsibility for our shared direction.

These guiding principles serve as the foundation for all aspects of school life. Our vision provides a clear and inspiring
direction for the future, while our mission outlines the purposeful steps we take to achieve it. The ethos of our school
defines our unique character and culture, shaping the way we interact and support one another. Our core values underpin
behaviour and decision-making, promoting respect, integrity, and a commitment to excellence in everything we do.

Together, these elements create a cohesive framework that enhances our school environment. They support academic
achievement, personal development, and a positive, inclusive culture. By aligning our actions and communications with
these principles, we ensure consistency, clarity, and a shared commitment to nurturing a thriving learning community.

Evidenced by: -

¢ School Environment

o  The school is well-maintained, attractive, and safe.

o Classrooms and corridors feature interactive, colourful displays of pupils’ work, celebrating learning and
creativity.

o The outdoor area is being developed to encourage learning opportunities and ensure that everyone remains

safe.

e Pupil Voice (2024-25 Questionnaires)

89% of pupils in Primary 4 to Primary 7 stated that the school encourages them to do their best.

95% of pupils reported feeling happy and safe in school.

92% of pupils in Nursery to Primary 3 state that people listen to them in school.

91% of pupils Primary 4 to Primary 7 stated they feel safe in school and can identify people who can help
them.

o Pupils consistently expressed that they enjoy school and feel they are learning effectively.

O O O O

e Parental Feedback (2024-25 Questionnaires)
o 100% of parents strongly agree or agree that they are made to feel welcome in Orritor Primary School and
Nursery Unit
o 96% of parents strongly agree or agree that Orritor Primary School and Nursery Unit provides a safe and
st[mu/at[ng environment.
o /8% of parents strongly agree or agree that Orritor Primary School and Nursery Unit takes into consideration
their children’s views. 13% were unable to comment.
89% of parents strongly agree or agree that their children are happy and like coming to school.
91% of parents strongly agree or agree that they find it easy to approach the school with questions or concerns.
86% of the parents strongly agree or agree that the school has a clear vision.
90% of the parents believed that the school respects diversity with 8% unable to comment.
Parents expressed high satisfaction with both educational and pastoral provision.
Notably, they praised the supportive ethos, pastoral care, and progress their children are making.
Parents have commented.
- “Great teachers, great principal, everyone working to achieve the best out of every pupil, so

O O O 0O O O O

they grow in knowledge and confidence, equipping them for the journey ahead.”
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- “Lovely environment for the children and my children really love attending school.”

e  Staff Perspectives (2024-25 Questionnaires)

o

o

Teacher responses strongly endorsed the whole-staff commitment to pupils’ health, pastoral, and educational
care.

88% of teaching staff strongly agree or agree that there is effective communication amongst staff.

100% of the teaching staff strongly agree or agree that they enjoy working in this school.

100% of the teaching staff strongly agree or agree that Orritor Primary School and Nursery Unit provide a
safe and stimulating environment.

100% of the teaching staff strongly agree or agree that Orritor Primary School and Nursery Unit welcome
members form all communities.

100% of the teaching staff strongly agree or agree that management in Orritor Primary School and Nursery
Unit promotes the welfare of staff.

100% of the teaching staff strongly agree that they have a good relationship with pupils in their classes.
100% of the teaching staff strongly agree or agree that they have a good relationship with colleagues in Orritor
Primary School and Nursery Unit.

100% of the teaching staff strongly agree or agree that they provide opportunities for children to make a
positive contribution to both our school community and the wider community.

Non-Teaching staff reported high job satisfaction and a sense that their work is valued.

100% of the non-teaching staff strongly agree or agree in Orritor Primary School and Nursery the pastoral
care, health, and educational needs of all the children are met effectively.

100% of the non-teaching staff strongly agree or agree that management in Orritor Primary School and Nursery
Unit promotes the welfare of staff.

88% of the non- teaching staff strongly that the school has a clear vision for improvement.

100% of the non-teaching staff strongly agree that Orritor Primary School and Nursery Unit provide a safe
and stimulating environment.

88% of the non-teaching staff strongly agree or agree that they enjoy working in this school.

88% of the non-teaching staff strongly agree or agree that they feel respected in this school.

100% of the non- teaching staff strongly agree that Orritor Primary School and Nursery Unit provide an
environment that supports challenges and stimulates learning.

100% of the non-teaching staff strongly agree or agree that they provide opportunities for children to make a
positive contribution to both our school community and the wider community.

¢ Leadership and Governance

o

Clear Vision and Values - The school leadership team and governors collaboratively define and reqularly review
the school’s vision and core values, ensuring they are visible in policies, assemblies, displays, and daily
interactions.

Strategic Planning - The School Development Plan (SDP) reflects the ethos by prioritizing pupil wellbeing,
inclusive education, and high expectations for all. Leadership ensures that strategic goals align with the school’s
moral purpose.

Role Modelling - Leaders and governors model the school’s values through their conduct, communication, and
decision-making, setting a tone of respect, integrity, and care that permeates the school culture.

Staff Development and Support - Continuing Frofessional Development is aligned with the school’s ethos,
promoting reflective practice, collaboration, and a shared commitment to pupil success and wellbeing.
Inclusive and Ethical Decision-Making - Governance structures ensure that decisions are made transparently and
inclusively, with input from staff, pupils, and parents, reflecting the school’s commitment to fairness and
community.

Monitoring and Accountability - Governors and leaders reqularly monitor the impact of policies and practices
on the school’s ethos through surveys, learning walks, and pupil voice, ensuring that the lived experience matches
the stated values.

Future Action: -

o

Maintain and Strengthen School Ethos: Continue to uphold and promote the school’s caring, welcoming, and
inclusive environment through consistent practices and community engagement.
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o Enhance Parental Involvement in Learning: Conduct a follow-up parental questionnaire focused on identifying
effective ways to support children’s learning at home, ensuring parents feel equipped and empowered.

o Sustain and continue to improve on Community Participation within our school community and wider
community: Continue to actively encourage and create opportunities for parents to be involved in the life of
the school, reinforcing a strong sense of belonging and partnership. In addition, continue to improve on links
with businesses, sports groups, churches, schools, etc in the wider school community.
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2 (a)

A summary and evaluation, including using performance and other data, of the school’s strategies for
learning, teaching, assessment and promoting the raising of standards of attainment among all pupils,
in communication, using mathematics and using ICT.

Core Question 4: How does the school define, celebrate and embed success for all learners?

Introduction
This section of the School Development Plan outlines Orritor Primary School and Nursery Unit’s strategic priorities for
sustaining high standards and continuous improvement across all aspects of school life. It provides a summary and

evaluation of our approaches to:

e Learning, teaching, assessment, and raising attainment—particularly in Communication, Using Mathematics,
and Using ICT

e Meeting the special, additional, and individual needs of pupils

e Promoting pupil health, well-being, safequarding, attendance, behaviour, and discipline

e Supporting the professional development and well-being of staff

e Strengthening partnerships with parents, the local community, and external agencies

e Enhancing the effective use of ICT in teaching, learning, staff development, and school leadership

Each area will be explored in greater detail, supported by performance data and qualitative evidence, to demonstrate
the impact of our strategies and inform future planning.
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2 (a) - [i and i) |
Learning and Teaching
Core Question 4: How does the school define, celebrate and embed success for all learners?

At Orritor Primary School and Nursery Unit, we are committed to delivering high-quality learning experiences that empower

every pupil to reach their full potential. To achieve this, we strive to provide:

e Personalised Learning: We recognise that children learn in different ways. Our teaching reflects this by
incorporating a wide range of strategies and activities designed to engage every learner and support them in
achieving their full potential.

e Positive Learning Environment: We foster a nurturing and respectful atmosphere where strong pupil-teacher
relationships are the foundation for success. This supportive environment enables pupils to feel confident, set
realistic goals, and take ownership of their learning journey.

e Active and Purposeful Learning: Lessons are designed to be interactive and engaging. Teachers clearly
communicate learning intentions and success criteria, ensuring pupils understand what they are learning and why.

e Pupil-Centred Planning: Teaching is informed by pupils’ prior knowledge and experiences. This allows us to tailor
learning targets for individuals, groups, and classes, ensuring progression and challenge at every level.

e Independent and Reflective Learners: Pupils are encouraged to take initiative, set personal goals, and reflect on
their progress. Self-assessment and peer assessment are embedded in our practice, helping children become
confident, independent learners.

®  Ongoing Assessment for Progress: Continuous assessment is used to monitor pupil progress and inform next steps.
Pupils are supported to make steady progress in line with their individual abilities.

e Cross-Curricular Integration: Core skills in Communication, Using Mathematics, and ICT are embedded across all
areas of learning. We make meaningful links between subjects to deepen understanding and relevance.

e Curriculum Compliance: All teaching and learning activities are aligned with the Northern Ireland Curriculum,
ensuring comprehensive coverage of all learning areas.

e Differentiated Instruction: Lessons are carefully pitched to meet the needs of all learners. Differentiation ensures
that every child is appropriately challenged and supported.

e Effective Use of Resources: A wide range of resources is used to stimulate curiosity, enhance understanding, and

support active learning across the curriculum.

Orritor Primary School and Nursery Unit, we are committed to delivering high-quality teaching experiences that empower
every pupil to reach their full potential. Our teaching philosophy is rooted in understanding how children learn best and

creating an environment where they feel supported, challenged, and inspired.
To achieve this, we ensure that:

e Teaching strategies reflect how our children learn, incorporating a variety of approaches tailored to individual
needs.

e Planning is responsive to different learning styles and the varying abilities of our pupils.

e A wide range of teaching methods is employed, including whole-class, group, paired, and independent work.

e We promote active learning through play-based and activity-based experiences that engage and motivate.

e Learning intentions and success criteria are clearly identified and, where appropriate, co-created with pupils to
foster ownership of learning.

e Targets are set at both class and individual levels to support progress and achievement.
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Tasks are appropriately challenging, ensuring all children are stretched according to their abilities.

Our teachers foster a supportive and consistent approach, promoting positive behaviour and creating a calm,
purposeful learning environment.

Strong teacher-pupil relationships are built on mutual respect, contributing to a positive school culture.
Classroom management is highly effective, and additional staff are deployed strategically to support small group
learning and maximise opportunities.

We help children make meaningful connections across the curriculum, deepening their understanding and
application of knowledge.

High-quality learning experiences are evident throughout the school.

Achievement is celebrated, and pupils are reqularly praised for their efforts and successes.

Nursery Unit

Staff demonstrate a clear, shared understanding of the pre-school curriculum and its progression into the
Foundation Stage, enhancing teaching across all six areas of learning.

Effective collaborative practices ensure consistency in planning, delivery, and assessment within the nursery
unit.

Learning environments are well-organised, stimulating, and tailored to support play-based, child-led exploration.
Observational assessment is used effectively to track development and inform personalised learning experiences.
Strong focus on language development through storytelling, conversation, and early literacy activities.

Early mathematical concepts are introduced through practical, hands-on experiences embedded in daily
routines.

ICT is used appropriately to support early learning and engagement.

Staff engage in ongoing professional development to enhance early years pedagogy and respond to emerging
needs.

Positive relationships with parent’s support and continuity between home and nursery learning.

External agencies, such as RISE, are effectively engaged to enhance early intervention and support for pupils
with additional needs, contributing to improved outcomes in communication, motor skills, and emotional
development.

Collaborative work with specialists ensures early identification and tailored support strategies, strengthening
inclusive practice. Staff benefit from professional guidance and training provided by external partners, further
developing their capacity to meet diverse learner needs.

Evidenced by: -

Teaching Staff

o

100% of the teaching staff teaching staff strongly agree or agree that they maintain high expectations for all
pupils and consistently strive for excellence in pupil outcomes and work standards.

100% of the teaching staff strongly agree or agree that they provide an environment that supports, challenges,
and stimulates learning.

100% of the teaching staff strongly agree or agree that children are offered a broad and balanced curriculum.
100% of the teaching staff strongly agree or agree that Teachers have realistic, high expectations for all
children.

100% of the teaching staff strongly agree or agree that all areas for the curriculum are planned for to ensure
continuity and progression.

100% of the teaching staff strongly agree or agree that learning experiences are of a high quality.

100% of the teaching staff strongly agree or agree that teachers provide an interesting range of out of
classroom experiences to support the NI Curriculum.

100% of the teaching staff strongly agree or agree work is marked reqularly.

63% of the teaching staff strongly agree or agree that school is well resourced.
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o 100% of teaching staff strongly agree or agree the school supports children who have a Special Educational
Need.

Non-Teaching Staff

o 88% of the non-teaching staff strongly agree or agree that school is well resourced.

o 88% of the non-teaching staff strongly agree or agree that children are offered a broad and balanced
curriculum throughout the school.

o /6% of the non-teaching staff strongly agree or agree that teachers have high expectations for all children.

o 100% of non-teaching staff strongly agree or agree the school supports children who have a Special
Educational Need.

o 100% of the non-teaching staff strongly agree or agree that they provide an environment that supports,
challenges, and stimulates learning.

o 100% of the non-teaching staff strongly agree or agree that learning experiences are of a high quality.

Parents
o 84% of parents strongly agree or agree that the school provides a safe and stimulating environment.
o 91% of parents strongly agree or agree that the teaching in the school is good or better.
o 86% of parents strongly agree or agree that work their child is asked to do is matched to their ability.
o 89% of parents strongly agree or agree that the Primary Curriculum is exciting, interesting, and meaningful
to my child.

o 91% of parents strongly agree or agree that staff have high expectations of children.
o 91% of parents strongly agree or agree that staff encourage all children to do their best,

o 97% of parents strongly agree or agree that school expects their child to work hard and achieve their best.,

o 83% of pupils in Primary 4 to Primary 7 state that their teacher does new things and makes lessons
interesting.

o 83% of pupils in Primary 4 to Primary 7 state that they are encouraged to do new things.

o 99% of pupils in Primary 4 to Primary 7 state that their teacher encourages them to do their best.

o /6% of pupils in Primary 4 to Primary 7 state that their teacher tells them how well they are doing.

o 83% of pupils in Primary 4 to Primary 7 state that they get help when they need it.

o /8% of pupils in Primary 4 to Primary 7 state that they get reqular homework that is not too easy or too
hard.

Assessment

General Comments
o  Sharing learning intentions is happening in all classrooms daily.

KWL boards in every classroom to ensure prior learning is built upon.

Literacy, Numeracy, and ICT displays in every classroom.

Action plans in place by subject leaders after consultation with staff and self-evaluation

Literacy and Numeracy continues to be a focus with the development of specific aspects of Literacy &

Numeracy to raise the overall standards in the end of key stage outcomes by studying patterns and trends in

the data e.g. comprehension skills (inference)

o Targets are set at whole school, class, and pupil level in subject areas by looking at PTE/PTM data — specific
areas in Literacy and Numeracy

o  Underachievement is tracked year on year with targets in place for all children using a target form as well as
those overachieving.

o  Staff well established in data analysis and setting targets at whole school, class, and pupil level, tracking pupil
progress, monitoring, and evaluating. Data is analysed termly, and targets set appropriately.

o  Reading tracked — progression in groups termly.

o  Progression meetings termly to track progress in groups in literacy, numeracy, spelling, reading etc.

o  Effective planning in place — detailed medium-term planners with statutory requirements to ensure continuity,
progression, and targeted teaching & learning.

0 Record keeping is thorough with information passed to next teacher.

O O O O
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Mental Maths scheme in place and part of weekly planning (daily lessons)

Home/school contract in place

Phonics and spelling scheme in place throughout school

Accelerated Reading introduced from P4 upwards.

AR/Mathletics programmes in use

Reading books banded throughout the school.

Homework Policy up to date

Continue effective links/liaison with parents on homework especially regarding SEN children.
Review progress of action plans termly

Inform Governors of targets and results. Governors will also receive an annual report on action plans.
0pp0rtun[t[es at stajj‘/curr[cu/um meetings to share good practice.

Classroom Assistant assistance to support where necessary with training in p/ace.

Several online programmes, apps purchased to support learning in school.

Future Action

o

Learning and Teaching Framework: Our comprehensive Learning and Teaching Policy outlines the core
principles that guide classroom practice. It promotes active, differentiated, and inclusive learning experiences
for all pupils.
Marking and Feedback: The Marking Policy is currently under review to ensure greater consistency across all
year groups, with a focus on providing meaningful, developmental feedback that supports pupil progress.
Tracking: Pupils from P3 to P7 have been identified in relation to their PTE/PTM scores compared to CAT
Verbal/Quantitative, which is annually reviewed and tracked to ensure they are making appropriate progress
in line with their ability.
Thinking Skills and Personal Capabilities (TSPC): Each year, we focus on a specific area of the TSPC framework
(e.g. Self-Management), with progress tracked using dedicated grids to support the development of
independent, reflective learners.
Curriculum Planning: Up-to-date Schemes of Work are in place for both Literacy and Numeracy, ensuring
continuity, progression, and alignment with the Northern Ireland Curriculum.
Policy Integration: Key policies including the Assessment Policy, Monitoring and Evaluation Policy, and
Learning and Teaching Policy are fully embedded in school practice and regularly reviewed to reflect evolving
needs.
Reintroducing our Monitoring and Evaluation Programme, including

- Classroom observations

- Key Stage meetings

- Meetings led by coordinators for Internal Standardisation.

- Book scoops

- Review of planning documentation
Curriculum Co-ordinators actively develop subject areas and monitor progress across all Key Stages.
Enhancing assessment practices, with a focus on embedding Assessment for Learning (AfL) strategies in every
lesson.
Ensuring effective differentiation in all classrooms so that activities are appropriately matched to pupil ability.
Maintaining robust monitoring processes, carried out by both curriculum co-ordinators and senior leaders (e.g.
Vice Principal, Heads of Key Stage).
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Assessment

Core Question 4: How does the school define, celebrate and embed success for all learners?

At Orritor Primary School and Nursery Unit, we believe that assessment is a vital and integral part of the learning and
teaching process. It enables us to understand each child’s progress, identify strengths and areas for development, and
tailor our teaching to meet individual needs. Teachers use a variety of assessment methods, including observation, marking
of written work, discussions with pupils, and specific assessment tasks. These approaches provide valuable insights into
pupil learning and are used to inform curriculum planning, set individual targets, and allocate resources effectively.

We are committed to reintroducing and embedding Assessment for Learning (AfL) practices throughout the school. This
approach aligns with the Northern Ireland Curriculum and reflects our ethos of recognising and responding to the unique
personalities, strengths, and needs of each pupil. AfL strategies include sharing learning intentions and success criteria
with pupils, encouraging self and peer assessment, and involving pupils in planning through tools such as KWL grids and
topic planning boards. Constructive feedback is a key component, helping pupils understand where they are in their
learning, where they need to go, and how to get there.

We implement a range of summative, diagnostic, and formative assessments, including Progress in English and Maths (PTE
and PTM), Cognitive Abilities Tests (CAT4), New Group Reading Tests (NGRT), Accelerated Reader assessments, and
statutory End of Key Stage assessments. These are complemented by regular curriculum-based marking, teacher
observations, and professional judgement.

Assessment data is analysed using Assessment Manager tracking grids, which allow staff to monitor progress, identify
underachievement, and plan targeted interventions. Comparisons are made between standardised test scores and cognitive
ability tests - CAT4 to evaluate whether pupils are performing in line with their potential. This data is also benchmarked
against Department of Education Northern Ireland (DEND) statistics and Free School Meal (FSM) band data to set realistic
and challenging targets. Pupil profiles are developed in P4 and P7 to support this process.

An Annual Assessment Timetable ensures consistency and strategic implementation of assessment across the school year.
This includes daily and weekly tests, standardised testing in May, topic assessments, and classroom-based evaluations.
Regular data reviews take place during staff meetings, coordinator meetings with the principal, and INSET sessions. Parents
and guardians are kept informed of their child’s progress through consultations in October and March, and via the Annual
Report in June.

We are also committed to fostering a self-evaluative culture among staff. Teachers reqularly reflect on their practice,
identifying successes and areas for development. Curriculum initiatives are reviewed by staff, and subject teaching and
learning are monitored through observations conducted by coordinators and senior leadership. Allocated directed time is
used annually to allow staff to analyse data, highlight underachieving or overachieving pupils, and set individual targets
for literacy and numeracy.

For pupils who are not making expected progress, additional support is provided through referrals to the SENCO,
Harberton Outreach, or peripatetic services. In daily classroom practice, formative assessment strategies are used to
monitor understanding and guide instruction. Differentiation is embedded in all lessons to ensure that activities are
appropriately matched to pupil ability. Through our commitment to high-quality assessment, we aim to ensure that every
child at Orritor Primary School and Nursery Unit is supported to achieve their full potential.
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Key Stage Results - KEY STAGE 1

In May 2025 pupils were eligible for end of Key Stage 1 Assessment using the levels of progression in Number and
Reading. The following table shows the End of Key Stage1 levels that pupils achieved levels in both Number and Reading
based on based on standardised scores in Communication and Using Mathematics, CAT scores, Assessment tasks from
CCEA Exemplification Library and the professional judgement of teachers based on classroom performance, with actual
levels of attainment.

Attainment - May 2025

Subject Level Number of Pupils Percentage
Level 2 or above 22 88%
Communication

— Reading
Level 1 3 12%
Level 2 or above 20 80%

Using Mathematics —

Number

Level 1 5 20%

Key Stage Results - KEY STAGE 2

In May 2025 pupils were eligible for end of Key Stage 2 Assessment using the levels of progression in Number and
Reading. The following table shows the End of Key Stage 2 levels that pupils achieved levels in both Number and Reading
based on based on standardised scores in Communication and Using Mathematics, CAT scores, Assessment tasks from
CCEA Exemplification Library and the professional judgement of teachers based on classroom performance, with actual
levels of attainment.

Attainment - May 2025

Subject Level Number of Pupils Percentage
Level 4 or above 12 44.4%
Communication
— Reading
Level 3 12 44.4%
Level 2 3 11.2%
Level 1 0 0%
Level 4 or above 14 51.9%
Using Mathematics -
Number
Level 3 12 44 .4%
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Level 2 1 3.7%

Level 1 0 0%

GL Assessment

In Orritor Primary School, we use the following Standardised Tests

CAT (Cogpnitive Ability Test)

P3 PTE (Progress Test English)

PTM (Progress Test Maths)
NGRT (New Group Reading Test)
CAT (Cognitive Ability Test)

P4 PTE (Progress Test English)

PTM (Progress Test Maths)
NGRT (New Group Reading Test)
CAT (Cognitive Ability Test)

P5 PTE (Progress Test English)

PTM (Progress Test Maths)
NGRT (New Group Reading Test)
CAT (Cognitive Ability Test)

P6 PTE (Progress Test English)

PTM (Progress Test Maths)
NGRT (New Group Reading Test)
CAT (Cognitive Ability Test)

P7 PTE (Progress Test English)
PTM (Progress Test Maths)
NGRT (New Group Reading Test)

Progress Test Maths National Mean Standardised Score = 100
Boys Girls All Pupils
Year Group Total (Mean Pupils (Mean Pupils (Mean
(2024-25) Pupils Standardised Standardised Standardised
Score) Score) Score)
P3 28 101.3 15 95.2 13 Q8.4
P4 24 110.7 q 107.3 15 108.5
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P5 28 104.9 14 1141 14 109.5
P6 31 112.3 16 111.3 15 111.8
P7 27 107.6 18 105.7 Q 106.9
Whole
107.36 72 106.72 66 107.02
School 138
Progress Test English National Mean Standardised Score = 100
Boys Girls All Pupils
Year Group Total (Mean Pupils (Mean Pupils (Mean
(2024-25) Pupils Standardised Standardised Standardised
Score) Score) Score)
P3 28 Q4.8 15 101.9 13 Q8.1
P4 24 107.0 q 109.1 15 108.3
P5 28 Q8.1 14 114.4 14 104.8
P6 31 102.1 16 105.5 15 103.7
P7 27 102.1 18 102.1 9 102.1
Whole
138 100.82 72 106.6 66 103.4
School
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Supporting Pupils with Additional Educational Needs.
Core Question 3: How does the school monitor how well it and its learners are doing and how responsive
is it to overcoming challenges and barriers?

At Orritor Primary School and Nursery Unit, we are committed to providing strong support for pupils with additional
educational needs. Our approach follows guidance from the Department of Education, including the Code of Practice
(1998 & 2005) and principles of inclusion. Clear systems are in place to ensure all staff implement these guidelines
effectively.

Class teachers closely monitor each child’s progress. If a pupil is facing challenges, they are referred to the SENCO, who
will assess their needs and arrange appropriate support. A Personalised Learning Plan (PLP) is created for each pupil on
the Special Needs Register, with input from the teacher, classroom assistant (if applicable), parents, and the pupil. We
value pupil voice, as it helps children understand and take ownership of their learning goals. Targets are tailored to each
child’s needs and linked to classroom activities to support progress.

The SENCO works with teachers each term to review and update PLPs, ensuring goals remain realistic and achievable.
We prioritise clear communication with everyone involved in the child’s learning journey. Parents meet with teachers and
support staff each term and are invited to review meetings. They are asked to sign and comment on PLPs and evaluations.

At Orritor Primary School and Nursery Unit, a graduated approach is embedded in how the school supports children with
Special Educational Needs (SEN), as reflected in their practices and documentation. Here's how this approach is applied in
the school setting:

1. Early Identification and Monitoring
Class teachers closely observe pupils’ progress. If a child is struggling, the teacher refers them to the SENCO for
further assessment. This reflects the “Assess” stage of the graduated approach.

2. Collaborative Planning
If additional support is needed, a Personalised Learning Plan (PLP) is created. This is done in consultation with
the teacher, SENCO, parents, and the child. The plan includes achievable targets tailored to the child’s needs.
This is the “Plan” stage.

3. Targeted Support
The support outlined in the PLP is implemented in the classroom. This may include differentiated tasks, small
group work, or one-to-one support, aligning with the “Do” stage.

4. Regular Review and Adjustment
Progress is reviewed termly. The SENCO and teacher evaluate the effectiveness of the support and adjust the
PLP as needed. Parents are involved in these reviews and are encouraged to comment and sign the updated
plans. This is the “Review” stage.

5. Inclusion and External Support
The school works with external agencies such as Speech and Language Therapy, RISE, and Social Services when
necessary. This ensures that children receive the right support at the right time, and that their rights in
mainstream education are respected.

We also ensure that high-achieving pupils are challenged appropriately in class. Assessment results help guide referrals to
external agencies when needed. We work in partnership with services such as Speech and Language Therapy, Social

Services, and RISE to provide additional support.

Our goal is to uphold the rights of all pupils with special educational needs in mainstream education and to make
reasonable adjustments to help them thrive.
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Summary: -

(¢]

Our SENCO has undertaken extensive professional development and is fully trained in the revised SEN Code
of Practice Framework.

Personalised Learning Plans (PLPs) are reviewed and updated twice per academic year. Feedback from both
parents and pupils indicates a high level of satisfaction with the process.

Our SEN policy emphasises the importance of early identification and intervention. Initial support is provided
within the classroom through differentiated teaching and the use of PLFs.

The Principal, SENCo and Numeracy and Literacy Coordinator regularly reviews pupil data to identify those
who may require additional support and to determine the most appropriate interventions.

Teachers and SENCOs meet before each review cycle to evaluate progress and plan next steps collaboratively.
SENCOs are trained in writing and evaluating PLPs to ensure that targets are meaningful and achievable.
Interventions are carefully planned in partnership with staff, parents, and the child.

The SENCO holds termly liaison meetings with all staff, including teaching assistants, to discuss pupil needs
and ensure consistent support.

Regular meetings are also held with the Educational Psychologist to prioritise assessments. Recommendations
from external agencies are acted upon promptly to ensure timely and effective support.

Evidenced by: -

(o]

O O O O O O

o O O O O

O

We follow the SEN Code of Practice rigorously, ensuring that pupils move through the statutory stages of
support with appropriate interventions.
Early identification is a priority, using teacher observations and diagnostic assessments to detect learning
difficulties as soon as possible.
All teachers share a collective responsibility for meeting the needs of pupils with SEN.
SENCOs works 2 days per week and fully trained in the revised SEN framework, lead the development and
implementation of Personalised Learning Plans (PLPs).
The PLP proforma was updated on a Word Document and is more child friendly and allows the opportunity
Jfor each child to be involved in setting their targets. Targets are also more specific and measurable.
Withdrawal groups are taking by SENCo two days per week.
PLPs are reviewed twice annually, with input from teachers, classroom assistants, parents, and pupils.
Targets are SMART and tightly focused, making outcomes easier to measure.
Support is tailored to each child’s needs and may include:
o Differentiated classroom work.
In-class support from trained teaching assistants.
Withdrawal sessions with outreach services such as LT5S and RISE.
Dyslexia Screener.
Nessy Programme and Hairy Reader for Literacy support.
o Booster groups and intervention support for underachieving pupils.
The SEN Register is kept up to date, currently listing 25 pupils.
Data tracking (including PTE, PTM, and CAT scores) informs target setting and groupings.
Good links have been fostered with outside agencies, and their input is used when drawing up PLPs.
SEN Funding used to help deliver and implement new SEND arrangements.
SEN Policy is in place, but needs updated to reflect new SEND arrangements.
Records of meetings with parents/carers are maintained, and parents are invited to contribute to PLPs and
reviews.
Risk assessments are carried out where necessary to ensure pupil safety and access to learning.
Running Records are used in P1-P4 to monitor reading progress.
Teaching assistants are undergoing continued professional development to enhance their skills.
Staff receive training on identifying underachievement, using data to set meaningful targets.
The SENCO meets termly with all staff and liaises with the Educational Psychologist to prioritise
assessments.
Governors informed with a SEN report.
Children are now asked to contribute their own target(s)

O O O O
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o Targets are then shared with parents; they are asked for suggestions and are invited to meet with the SENCO
and/or class teacher.

Non-Teaching Staff
o 100% of non-teaching staff strongly agree or agree that the school supports children who have Special
Educational Needs

Parents
o 21% of parents strongly agree or agree that their children are supported who have who have Special
Educational Needs. 74% of parents were unable to comment.
o 21% of parents who have a child with Special Educational Needs strongly agree or agree that their children
are catered for and are integrated into the school. 73% of parents were unable to comment.

Teaching Staff
o 100% of teaching staff strongly agree or agree that the school supports children who have Special Educational
Needs

Future Actions: -

o Remain actively involved in the SEN Review process, using outcomes to refine and strengthen provision.

o Further develop the use of SMART targets (Specific, Measurable, Achievable, Relevant, Time-bound) to ensure
clarity and focus planning for pupil progress.

o  Prioritise raising attainment in Literacy and Numeracy, with targeted interventions and high-quality teaching
Strategies.

o  Provide refresher training for staff as needed, ensuring all team members are confident and up to date with
best practices in supporting diverse learning needs.

o Create Autism Policy to support pupils with needs.

o Find support for parents shared e.g. training workshops with agencies such as Middletown, Parent Line, Strive
NI

o Review SEN Policy.

o Use of other staff to withdraw small groups for Numeracy and Literacy.
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2(c)

A summary and evaluation, including using performance and other data, of the school’s strategies for
promoting the health and well-being, child protection, attendance, good behaviour, and discipline of
pupils.

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive
is it to overcoming challenges and barriers?

The policies and procedures relating to the health and wellbeing of children at Orritor Primary School and Nursery School
are set out in the following policy documents amongst others:

e Behaviour Policy.

e Drugs Education Policy.

e Health and Safety Policy.

e  Health Education Policy.

e Pastoral Care Policy

e Child Protection Policy and Staff Code of Conduct; and

e Anti-Bullying Policy.
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Safequarding & Child Protection

At Orritor Primary School and Nursery Unit, we are proud of our caring ethos and place the wellbeing and safety of every
child at the heart of our school community. We are committed to providing a secure, supportive environment where pupils
feel valued, respected, and listened to.

Safeguarding and Child Protection information is clearly displayed throughout the school to reinforce the guidance shared
with pupils, parents, and staff. Children and families know who to approach if they have concerns, and they are confident
that their voices will be heard, and appropriate action taken. Procedures for managing issues such as illness or bullying
are well established and clearly communicated.

Our arrangements for pastoral care are outlined in the Pastoral Care Policy, which is reviewed reqularly to ensure it
remains current and effective.

We have a dedicated Safequarding Team:
e Designated Teacher: Mr. I. Cheevers
e Deputy Designated Teachers: Mrs. K. Black, Mrs. J. Currie, and Miss S. Thompson

These staff members attend all relevant Safequarding and Child Protection training and share updates with the wider
school team. All staff, including governors, receive annual safeguarding training, and our designated governor for
safeguarding ensures oversight and accountability.

A clear Safeguarding and Child Protection Policy and Staff Code of Conduct are available to parents via the school website
or upon request. A summary version is distributed annually and provided to all new families.

All staff, volunteers, and external providers are vetted in line with Department of Education guidelines.
Additionally, Nursery staff involved in food preparation have completed Food Safety Training, ensuring high standards of
care in all aspects of school life.

Summary: -

o A comprehensive Safequarding and Child Protection Policy is in place and reviewed annually in line
with Department of Education guidance.

o The school’s Designated Teacher for Child Protection is Mr. I. Cheevers, supported by Deputy
Designated Teachers: Mrs. K. Black, Mrs. J. Currie, and Miss S. Thompson.

o The Designated Teacher and Deputy Designated Teachers are up to date with training specific to
their roles.

o The Board of Governors includes a designated safequarding officer and receives regular updates,
including an Annual Child Protection Report and safequarding updates at each meeting.

o All staff and governors receive annual safequarding training, with additional sessions provided as
needed.

o Parents are kept informed through the ‘Guide to Pastoral Care’, the School Information Booklet,
newsletters, and an annual copy of the Safeguarding Policy. New families receive this information upon
enrolment.

o All school policies are accessible via the school website.

o Medical needs are identified promptly, and appropriate arrangements are made in consultation with
external professionals when necessary.

o Staff are trained in Operation Encompass, ensuring they are prepared to support pupils affected by
domestic abuse.

o Secure record keeping is maintained, including UNOCINI forms, safequarding files, and a teacher
complaints log.

o Assemblies promote themes of safety, self-worth, and emotional wellbeing.

A School Council provides pupils with a voice and helps address their needs and concerns.
o A secure door entry system is in place, with all visitors signing in and wearing colour-coded badges.

O
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All visitors to school must sign in with the electronic sign in screen, which alerts the staff member who
the visitor is coming to see via email.

All volunteers, coaches, peripatetic and substitute teachers receive a safequarding information pack
and are vetted according to DE guidelines.

Leaflets are available for pupils and substitute staff to reinforce safequarding awareness.

Child Protection displays are clearly visible all around the school.

The school actively participates in Anti-Bullying Week and Safer Internet Day, reinforcing key
messages around safety and respect.

All staff and governors are trained in anti-bullying strategies, ensuring a consistent and informed
approach across the school.

Evidenced by: -

o

Safequarding policies are reviewed annually and updated in line with Department of Education quidance,
ensuring they remain current and effective.

Policies are easily accessible to all stakeholders, including staff, governors, and parents, via the school
website and printed copies in key areas.

All staff receive annual safequarding training, with additional refresher sessions provided throughout the
year based on emerging needs or updates in legislation.

Staff demonstrate a deep understanding of individual pupils, enabling early identification of emotional,
behavioural, or welfare concerns.

Safequarding and Child Protection are standing items on the Board of Governors’ agenda, with the
Designated Teacher providing detailed termly reports.

School Council minutes show that pupils are actively involved in discussions around wellbeing, safety,
and school improvement.

Assemblies are used to reinforce the school’s Core Values, promote kindness, and respect, and celebrate
achievements and positive behaviour.

The Designated Teacher and Deputy Designated Teachers are well-known to pupils and staff, regularly
engaging with the school community and offering visible support.

The safequarding team delivers engaging and up-to-date training, incorporating case studies, current
issues, and interactive elements.

The team actively seeks out best practices, attends external training, and integrates new resources into
school procedures.

A visible safequarding presence is maintained throughout the school day, especially during high-risk times
such as before and after holidays.

External agencies, including social services and educational psychologists, frequently commend the
school’s safequarding practices during joint work and reviews.

Staff complete detailed risk assessments for all school trips, playground activities, and other events,
ensuring pupil safety is prioritised.

The Child Protection Policy is reqularly updated and shared with all staff and governors.

Training materials and logs are meticulously maintained, providing a clear record of staff development
and compliance.

Child protection records are securely stored in line with GDPR and safequarding best practices.
Safequarding messages are reinforced through school displays, newsletters, flyers, and multilingual
materials to ensure inclusivity.

Board of Governor minutes include regular safequarding updates, demonstrating ongoing oversight and
accountability.

The annual ETI Safequarding Audit is completed and reviewed by the Board of Governors, with actions
followed up promptly.

An end-of-year safequarding report is presented to the Board of Governors, summarising key
developments, trends, and outcomes.

Monthly safequarding team meetings (including the Principal, DT, and DDTs) are held to review cases,
share updates, and plan next steps.

The school receives positive feedback from parents and external agencies, including thank-you emails
acknowledging the team’s support and professionalism.
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o  Designated and Deputy Designated Teachers are highlighted through posters, newsletters, and school
events.
o  Safequarding contact information is clearly displayed throughout the school in age-appropriate formats.

Pupils

92% of pupils in Nursery to Primary 3 agree that people listen to them in school.

84% of pupils in Nursery to Primary 3 agree they talk about their feelings.

97% of pupils in Nursery to Primary 3 agree they can ask for help.

1% of pupils in Primary 4 to Primary 7 believe that there is always an adult to talk to if they are
worried,

o 91% of pupils in Primary 4 to Primary 7 feel safe in school.

O O O O

Teaching Staff

o 100% of the teaching staff strongly agree or agree that the school provides a safe and stimulating
environment.

o 100% of the teaching staff strongly agree or agree that children are given the opportunity to develop
their personal, social, and emotional skills.

Non-Teaching Staff
o 100% of the non-teaching staff strongly agree or agree that they are aware of Orritor Primary School
and Nursery Unit’s procedures to Child Protection.

Parents
o 89% of parents strongly agree or agree that they are kept informed about relevant policies including
Child Protection.
o 96% of parents strongly agree or agree that the school provides a safe and stimulating environment.

Future Actions: -

o Continue to highlight online safety across the curriculum and school community through dedicated
lessons, assemblies, and parent workshops.

o  Ensure all pupils, staff, and parents are aware of who the Designated and Deputy Designated Teachers
are through posters, newsletters, and school events.

o Display safequarding contact information clearly throughout the school in age-appropriate formats.

o  Conduct regular safeguarding awareness activities such as quizzes, themed weeks, and pupil-led
campaigns to reinforce key messages.

o  Hold Child Protection and Safequarding meetings once per term to share good practice, update staff on
training or provide information about safequarding issues.

Health and Wellbeing.

At Orritor Primary School and Nursery Unit, we actively promote healthy eating habits. Healthy breaks and lunches are
encouraged, and our school canteen offers a variety of nutritious options that comply with the Department of Education’s
Nutritional Standards. Through our curriculum, we also promote healthy lifestyles, hygiene awareness, and the importance
of a balanced diet.

Pupils are taught to be aware of their personal safety, road safety, and the dangers of harmful substances. Regular medical
check-ups are carried out in school to support pupils’ health and development. Our School Council meets regularly to
discuss school-related matters, giving pupils a voice in shaping their school experience.

We offer a wide range of physical activities to support pupils’ fitness and social development. Afterschool football clubs

are available for both boys and girls, from Primary 1 to Primary 7 pupils. Additionally, we run a free daily Breakfast Club
to ensure all children start their day with a healthy meal.
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Learning extends beyond the classroom through a variety of educational trips linked to classroom topics. Pupils in P6 and
P7 also enjoy a residential trip to Edinburgh, where they take part in a wide range of activities. Strong, respectful
relationships between staff and pupils create a positive and purposeful learning environment.

Our pupils are encouraged to participate in a wide range of enrichment activities and competitions, including STEM
projects, poetry and art contests, and local community events. We have a school choir, which performs at community
events and festivals.

To support mental health and emotional well-being, Nursery pupils take part in mindfulness sessions throughout the year
with Fit Minds.

We place a strong emphasis on smooth transitions between key stages. Activities are in place to support transitions from
Nursery to P1, P7 to Post-Primary, and between year groups. We maintain close links with Post Primary Schools to support
this transition.

We also participate in Shared Education, which allows our pupils to engage in collaborative learning experiences with
children from other schools, promoting inclusion, respect, and mutual understanding.

Pupils also take part in sports tournaments throughout the year, including hockey, football, netball, and rugby, which help
develop teamwork, resilience, and school spirit.

Learning is enriched through class trips organised by teachers, which are closely linked to curriculum topics.

We are proud of our vibrant school culture, where positive relationships between staff and pupils are at the heart of
everything we do. Pupils are encouraged and celebrated through a variety of reward systems. These include our Excellent
8 Weekly Awards, Pupil of the Month Assemblies, Principal’s Awards (with certificates and stickers), and regular praise
from staff through marking and feedback. Individual and table rewards are used in classrooms, and pupils can earn special
incentives such as No Homework Vouchers for outstanding effort and behaviour.

Our commitment to environmental education is reflected in the work of our Eco Committee, which has achieved the Green
Flag Award and was named Eco School of the Year for Mid Ulster. These achievements highlight our dedication to
sustainability and pupil-led environmental action.

Summary: -

o  Healthy eating is promoted.

o The school actively promotes the Free School Meals Scheme to ensure all children have access to balanced
meals.

o  Physical and social development is enhanced through a wide range of extracurricular activities and the use
of qualified sports coaches during curriculum time.

o  Foundation Stage pupils benefit from reqular outdoor play sessions supporting early physical development
and social skills.

o Weekly Excellent 8 Awards and Pupil of the Month Awards celebrate pupil achievements, boosting self-
esteem and motivation.

o Pupils engage in health and wellness workshops delivered by external agencies such as the Dairy Council,
Love for Life, Action Cancer, and Safety on Farms.

o Pupil voice is central to school life, with class and school councils and reqular pupil questionnaires informing
decision-making.

o Emergency evacuation procedures are reviewed annually, with termly fire drills conducted and logged to
ensure preparedness.

o First Aid provision is in place, with trained staff available to respond to medical needs; parents are contacted
promptly in case of illness or injury.

o Nutritional guidelines are followed in the school canteen, with themed days and menus shared via the schoo!
website and Seesaw to keep families informed.

o Road safety education is embedded in the curriculum, including participation in Cycling Proficiency
programmes.
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The School Council is an active body that empowers pupils to contribute to school improvement and wellbeing
(nitiatives.

Wellbeing is promoted through curricular activities, including PDMU (Personal Development and Mutual
Understanding).

Pastoral care is visible throughout the school with displays that promote kindness, empathy, and emotional
literacy.

Growth Mindset and Conflict Resolution activities are embedded in the curriculum to support emotional
requlation and perseverance.

Nurture Provision is available for pupils who require additional emotional or behavioural support in a safe,
structured environment in Sensory Area.

The school has achieved Green Flag Eco School status, reflecting its commitment to environmental education
and sustainability.

Pupils enjoy an annual residential trip and end-of-year class trips, which support independence, teamwork,
and social development.

The school has access to grass pitch area, used for physical education, playtimes, and after-school sports
clubs.

The Active Travel School programme promotes healthy lifestyles through events such as the Big Walk and
Wheel.

Celebratory events and assemblies are held reqularly to recognise achievements and foster a sense of
community.

Pupils participate in a range of sporting events, including inter-school competitions.

Visits from PSNI educate pupils on online safety, stranger danger, and personal safety.

Evidenced by: -

o

@)
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Pupils
o

O
O
O
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Parents

School meal menus are regularly updated and shared with parents to promote transparency and healthy
choices.

A wide range of extra-curricular activities is offered for P1-P7 pupils, supporting physical, social, and
emotional development.

Parental feedback indicates strong support for after-school activities, though financial constraints impact the
range offered.

99% of parents agreed their child is encouraged to lead a healthy lifestyle, according to recent parental
questionnaires.

Teachers incorporate wellbeing into their planning through PDMU, Circle Time, and other in-class activities.
Transition activities are in place to support pupils moving between key stages and into post-primary
education.

Referrals are made to the Family Support Hub when additional external support is needed.

School meals, provided by FA, are a key part of the school’s health promotion strategy.

Health and wellbeing are embedded in the PDMU curriculum.

The School Council operates at all levels, giving pupils a voice in school decisions.

Pupil leaders are well-established and actively promote happiness and wellbeing in school.

All pupils receive PE twice weekly, including compulsory swimming lessons for P4—F7.

Outdoor play is enhanced with new equipment and a polytunnel and is promoted across all key stages.

The school has achieved Green Flag Eco School status, reflecting its commitment to sustainability.

P6 and P7 pupils are offered a residential trip, and all classes enjoy end-of-year trips.

Healthy Awareness Week promotes hygiene, healthy eating, and active lifestyles.

One day per month is designated as a Wellbeing Day, with non-uniform and Take 5 activities throughout
the day.

87% of pupils get praise or rewards when they work well in school.

85% of pupils say there are lots of things to do at lunch time and after school.
84% of pupils say there are plenty of opportunities to get reqular exercise.
86% of pupils say the school teaches them how to keep healthy.

83% of pupils say the school cares about them and how well they do at school.
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o 96% of parents strongly agree or agree that the school provides a safe and stimulating environment.

o 89% of parents strongly agree or agree that the school provides an interesting range of activities outside
classroom lessons e.g. lunch time and after school.

o 80% of parents strongly agree or agree that the school encourages their child to develop their personal and
social qualities.

o 91% of parents strongly agree or agree that their child has a good knowledge of how to keep healthy.

o 96% of parents strongly agree or agree that their child participates in reqular physical activity (PE).

Non-Teaching Staff
o /5% of non-teaching staff strongly agree or agree that Orritor Primary School is a health promoting school.
o 100% on non-teaching staff strongly agree or agree that all staff ensure the pastoral care, health and
educational needs of all children are met.

Teaching Staff
o 100% on teaching staff strongly agree or agree that all staff ensure the pastoral care, health and educational
needs of all children are met.
o 100% on teaching staff strongly agree that Orritor Primary School provides a safe and stimulating
environment.
o /5% of teaching staff strongly agree or agree that Orritor Primary School is a health promoting school.
o 100% on teaching staff strongly agree or agree that children develop personal, social, and emotional skills.

Future Actions: -

o  Farticipate in Road Safety Week annually to raise awareness about safe travel habits. Activities will include
themed assemblies, poster competitions, and walk-to-school challenges to engage pupils and families.

o  Develop and strengthen pupil leadership roles such as Pals, Buddies, and Anti-Bullying Ambassadors. These
roles will be supported with structured training and reqular opportunities to lead initiatives that promote
healthy relationships and a positive school climate.

o Improve the Senior Playground by upgrading play equipment and introducing more structured games. This
will encourage active play, teamwork, and social interaction among older pupils during break and lunch
times.

o Take part in annual Healthy Weeks, featuring engaging activities such as smoothie-making, fitness challenges,
and mindfulness sessions. These weeks will promote active lifestyles, healthy eating, and mental wellbeing
across all year groups.

o Ensure all classes follow the Healthy Breaks Initiative encouraging pupils to bring fruit or other healthy
snacks. Staff will model healthy habits and promote positive choices. A Healthy Break week will be held
every term.

o  Develop and implement a formal Healthy Break Folicy, which will include providing a healthy snack to pupils
once a week. This initiative will be supported through local partnerships and community involvement.

o Expand the variety of extra-curricular activities offered to pupils, with a focus on inclusivity and pupil
interests. New clubs may include creative arts, sports, gardening, Ulster Scots, and wellbeing-focused sessions.

o Increase First Aid training by identifying additional staff members for certification and offering refresher
courses. This will ensure a high standard of care and safety across the school.

o  Strengthen links between the Nursery and FPrimary School through joint activities such as buddy reading,
shared outdoor learning, and seasonal celebrations. These initiatives will support smooth transitions and
build early relationships.

o Creation of House Points for Pupils to reward pupils for achievements
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Attendance

At Orritor Primary School and Nursery Unit, we firmly believe that punctual and reqular attendance is a vital foundation
for effective learning and social development. We are committed to fostering a culture where every child is encouraged
and supported to attend school consistently.

We recognize that good attendance is essential not only for academic progress but also for building friendships, developing
social skills, and becoming confident, responsible individuals. Regular attendance helps children to fully engage with the
curriculum and benefit from the wide range of learning experiences we offer.

Last year, we were proud to celebrate 11 pupils who achieved full attendance — a commendable achievement that reflects
their dedication and the support of their families.

However, we are aware that some families continue to take holidays during term time, and a small number of pupils face
ongoing medical challenges, particularly those with additional needs such as ASD, which can impact their attendance. We
are working closely with these families to provide tailored support and ensure that every child can thrive.

Using SIMS data, we continue to monitor attendance patterns closely and implement strategies to promote improvement.
Our goal is to work in partnership with parents and carers to ensure that every child attends school regularly and
punctually, laying the groundwork for lifelong success.

Summary: -
o  Regular and punctual attendance is encouraged and is essential for academic success and social development.
o  The school promotes a positive learning environment that encourages children to attend consistently.
o Lessons are designed to be engaging and suitably challenging for all pupils.
o  Strong home-school communication is maintained through:

o  Regular parent meetings to discuss attendance concerns.
o  Use of School App for reporting absences.
o Clear communication of Department of Education (DF) guidance on attendance.
o Attendance is monitored daily using the SIMS system.
The Principal reviews attendance regularly and contacts families when attendance falls below 85%.
Meetings are held between the Designated Teacher and the Education Welfare Officer (EWO) to review
attendance data.
Parents are informed of their child’s attendance percentage in the Annual Report each June.
The school discourages term-time holidays.
Work is only provided for pupils who are absent due to illness.
Parents are encouraged to record absences promptly and accurately.
The school outlines clear protocols for addressing persistent absenteeism, including:
o Letter to parent from school
o Referral to the EWO if necessary.
o The school sets high, yet realistic attendance targets each year.
o Last year’s overall attendance rate was 95.7%. |

o O

O O O O O

o 98% of pupils in Nursery to Primary 3 feel happy in school.

o 100% of pupils in Nursery to Primary 3 have friends in school.

o 93% of pupils in Primary 4 to Primary 7 think Orritor Primary School and Nursery Unit is a good school and
are proud to be here.

Teaching Staff
o 100% of the teaching staff strongly agree or agree that the attendance rate of children is high.

Non-Teaching Staff
o 100% of the non-teaching staff strongly agree or agree that the attendance rate of children is high.
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Parents
o 89% of the parents strongly agree or agree that their children are happy and like coming to school.

Evidenced by: -

o Attendance and punctuality monitored by the Frincipal who provides reqular attendance updates at Board of
Governors and staff meetings.

Letters issued to parents when attendance drops below 85%.

FParents inform the school of absences or planned time off.

Referrals made to the Education Welfare Officer (EWO).

Strong communication maintained with the EWO.

Farents informed of attendance at End of Year Report.

O O O O O

Future Action: -

o Introduce rewarding pupils for good attendance through:
o Annually and termly full attendance certificates.
o Strengthen attendance monitoring and promotion by:
o Regularly reviewing and updating the Attendance and Punctuality Policy to reflect best practices and
current needs.
o Ensuring consistent tracking and analysis of attendance data to identify trends and areas for
improvement.
o Maintaining strong communication with parents and carers regarding attendance expectations and
procedures.
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Behaviour

At Orritor Primary School and Nursery Unit, we are proud of the consistently high standards of behaviour demonstrated
by our pupils. This positive culture has been further strengthened through the review of our Behaviour Policy and the
introduction of proactive strategies and structured classroom behaviour plans.

We operate an assertive discipline system across all classes, ensuring that any behavioural issues are addressed promptly
and appropriately. Our approach is rooted in positivity and encouragement, with a strong emphasis on building confidence
and self-esteem in every child.

Respect is a cornerstone of our school ethos. Pupils show genuine respect for one another, for staff, and for their learning
environment. They understand and actively support the whole-school Behaviour Policy, and each class develops its class
rules to promote ownership and accountability.

Our aim is to empower pupils to take responsibility for their actions and understand the impact of their choices on others.
This is supported by our wider pastoral framework, including the Positive Behaviour Policy, Pastoral Care Policy,
Anti-Bullying Policy, and Safequarding & Child Protection Policy.

We have cultivated a positive climate for learning, where pupils feel supported, motivated, and engaged. Teachers
employ a variety of teaching approaches—whole class, group, and individual activities—tailored to the learning intentions
of each lesson. Pupils are encouraged to think independently through investigations, personal research, and open-ended
tasks.

Differentiation is carefully planned, and teachers work closely with teaching assistants to ensure that every pupil can
succeed.

We do all of this through our school ethos:

"At Orritor Primary School we welcome and nurture each child to become independent, resilient, and happy.
We encourage everyone to be the best they can be through education, friendship, and teamwork. We
endeavour to achieve this through shared experiences with the whole school community and through
instilling moral values within a positive environment which embraces Christian values and principles.”

Our core values underpin everything we do:

e Resilience — Encouraging perseverance and strength in the face of challenges.

e Happiness — Fostering joy and a love for learning.

e Respectful — Promoting kindness, empathy, and mutual respect.

e  Trust — Building honest and supportive relationships.

e Self-Worth | Hard Working — Valuing effort and celebrating personal growth.
e Compassion — Caring for others and showing understanding.

Summary: -
o Positive Behaviour Policy is reviewed and updated annually with input from staff, pupils, and parents.
Whole-school approach to behaviour management is consistently applied.
Home/school liaison is maintained through reqular communication and updates.
School and classroom rules are co-created with pupils and clearly displayed.
Organised playground involvement includes structured games and adult-led activities.
Expectations and procedures are outlined in the Positive Behaviour Policy and reinforced reqularly.
Friendship benches in both playgrounds encourage inclusion and peer support.
Success is celebrated through various reward systems.
External support such as the EA Behaviour Support Team is accessed when needed.
Supervision is provided in the morning, at break, and lunch in playgrounds and canteen.
School Council Kids’ Voice’ gathers and values pupil input.

O O 0O O O O O O O O
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Farents are informed when children display undesirable behaviour.

Staff positively reinforce good behaviour and share successes with parents.

Regular assemblies reaffirm expected behaviour and promote school values.

High standards of behaviour are always expected from all staff.

Golden Time and Principal’s Awards are used as incentives for good choices and manners.
Sanctions are applied fairly and consistently when necessary.

Reward systems are in place for individuals, groups, and whole classes.

Positive attitudes and wellbeing strategies are encouraged across the school.

Good rapport is developed and maintained between staff and pupils.

Pastoral Care Policy is fully implemented to support all pupils.

Staff receive reqular and appropriate professional development.

Early diagnosis and intervention are carried out for pupils who need support.

Farticipation in Anti-Bullying Week, Internet Safety Week, and similar events is school-wide.
An ethos is created where good behaviour is essential for learning and is celebrated throughout the school.

O O 0O O O O 0O 0O 0O 0O O o0 o0 O

o

Evidenced by: -

o  Continuous focus on behaviour and promotion of school values during assemblies contributes to very positive
behaviour throughout the school Behaviour is addressed through assemblies, PDMU lessons, and circle time.

o  Self-esteem is nurtured through extra-curricular activities and celebrating all efforts and achievements, leading

to a positive attitude towards school.

Effective communication with home has a positive impact on individual behaviours.

Children are directly involved in creating classroom rules with their teacher.

Pupils are actively involved in discussions that affect school life, fostering strong relationships at all levels.

Children are rewarded for good behaviour during playground time, assemblies, and other school activities.

Poor behaviour is addressed through procedures outlined in the Behaviour Policy, with a restorative approach,

warnings, and clear consequences.

Staff are aware of and follow procedures outlined in the Positive Behaviour Policy when addressing

inappropriate behaviour.

The number of incidents requiring the Principal’s attention is low.

Positive feedback is regularly received from external visitors and after-school club coaches.

School Council meeting minutes reflect pupil involvement and voice.

staff are supported pastorally, and that positive behaviour is encouraged.

Proactive approaches are in place to prevent poor behaviour and bullying, nurturing a climate of respect and

positivity.

Farticipation in Anti-Bullying Week, circle time, and PDMU supports behaviour education.

o In-class incentives and the Principal Prize Award Scheme are used to motivate pupils.

O O O O O o o O 0O 0O O
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Pupils
o Pupils in Nursery to Primary 3 answered that the best thing about school was, playing with their friends.’
o 58% of pupils in Primary 4 to Primary 7 say they get praised more than they get told off. 30% of the pupils
in Primary 4 to Primary 7 do not know.
83% of pupils in Primary 4 to Primary 7 feel that adults are fair, with 12% who do not know.
87% of pupils in Primary 4 to Primary 7 get praise and/or rewards when they work well in school.
99% of pupils in Primary 4 to Primary 7 know how they should work and behave in school.
47% of pupils in Primary 4 to Primary 7 say they learn well because people in their class behave. 28% of
the pupils in Primary 4 to Primary 7 do not know.

O O O O

Teaching Staff
o 100% of the teaching staff strongly agree or agree that children in the school are well behaved.
o 100% of the teaching staff strongly agree or agree that inappropriate behaviour is dealt with effectively.

Non-Teaching Staff
o 100% of the Non-Teaching staff strongly agree or agree that children in the school are well behaved.
o 100% of the Non-Teaching staff strongly agree or agree that inappropriate behaviour is dealt with effectively.
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Parents

97% of the parents strongly agree or agree school promotes positive behaviour.

64% of the parents strongly agree or agree school deals effectively with unacceptable behaviour, with 25%
being unable to comment.

68% of the parents strongly agree or agree school deals with any issues they have had effectively, with 22%
of parents being unable to comment.

Future Action: -

o

Peer Support & Leadership: Use Playground Buddies and the Student Council to foster positive peer
relationships and involve pupil leadership in reviewing school rules and behaviour systems.
Behaviour Monitoring: Track pupil behaviour monthly via Class Incident Files and introduce a Pupil Behaviour
Monitoring Proforma to enhance parent communication.
Playground Management: Implement a rota system for organised play at break and lunch, and regularly
review the playground environment and equipment to ensure safety and inclusion.
Policy & Strateqy Review:
o  Review the Positive Behaviour Policy biennially and communicate updates through a new webpage.
o Revisit the Anti-Bullying Policy and evaluate the NIABC ‘Effective Responses to Bullying Behaviour’
for potential integration.
Staff & Pupil Engagement:
o  Hold an August staff meeting for all staff to reinforce behaviour expectations and strategies.
o Collaborate with the School Council and pupil leaders at the start of the year to review class
behaviour systems and playground policies.
Recognition & Rewards: Evaluate and update reward systems at both class and individual levels to ensure
they effectively promote positive behaviour.
Ongoing Improvement: Continue refining positive behaviour management strategies across the school.
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2(d)

A summary and evaluation of the school’s strategies for providing for the professional development of

staff.

Core Question 5: How is the school creating the right conditions for the growth and development of a
community of learning?

At Orritor Primary, professional development is central to our mission. Following the challenges of COVID-19 and industrial
action, we are committed to supporting staff as they adapt to evolving educational demands. Staff are given time, training,
and opportunities to reflect, collaborate, and grow.

We are proud that staff are now empowered to lead change, share expertise, and drive improvement across the school.
Professional development needs are identified through PRSD (resuming September 2025) and aligned with our School
Development Plan. Annual priorities are set through self-evaluation and action planning.

Our goal is to enhance teaching and learning, raise pupil achievement, and build staff capacity. Coordinators attend
relevant training and share updates. New staff are supported by colleagues, and the Principal. Development for leadership
is also encouraged for all staff.

Teaching assistants are fully included in training and development. They are deployed effectively, meet regularly with the
principal, and are familiar with key policies.

We support all staff with time and funding to pursue professional learning, ensuring a confident, skilled, and motivated
team.

Summary: -

o All teaching and Non-Teaching staff access professional development and support as needed or when

opportunities arise.

o  Staff attend relevant courses and training aligned with school priorities and individual roles.
Curriculum leaders stay informed on current educational initiatives and share key learning points with
colleagues.

The principal meets each staff member annually to review roles, responsibilities, and training needs.
Staff expertise is utilised within school, and all staff attend School Development Days.

Staff development content is closely aligned with the School Development Plan.

Formal and informal discussions with subject leaders help identify training needs.

Timetabled days are allocated for staff development throughout the year.

Regular staff meetings and curriculum meetings support ongoing professional dialogue.

PRSD outcomes inform individual and whole-school training priorities.

INSET opportunities are used to support key areas in the School Development Flan.

SENCOs receive training in SEND to support pupils with additional needs.

All staff complete Child Protection and Anti-Bullying training reqularly.

Data Protection, GDFR, and Health and Safety training are delivered to ensure compliance and safety.
Medlical needs training is provided for conditions such as diabetes and epilepsy.

Staff are trained in educational programmes such as Nessy/Hairy Reader and AR to support literacy.
Online learning training ensures staff can effectively use digital platforms.

Food Hygiene and First Aid training is provided to relevant staff.

@)

O O 0O 0O O 0O 0O 0O O O O O OO 0 o

Evidenced by: -

o  PRSD Documentation: Includes individual action plans, objectives, and review outcomes, showing alignment
with school priorities and personal development goals.

o School Development Days: Agendas, plans, and evaluations that link training to School Development Plan
priorities.

o Classroom Observations: Conducted through PRSD, peer review, and by the principal, with observation
notes and feedback forms.

o Book Scoops and Feedback: Reintroduced in September 2025, with evidence from pupil work reviews,
evaluation notes, and follow-up actions.
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o Action Plans: Curriculum area or whole-school plans that include CPD targets and timelines.

o Sharing Good Practice: Dissemination proformas used to record and share key learning from training or
classroom strategies.

o Certificates and Attendance Records: Evidence of participation in external and internal training sessions.

Teaching Staff

o 100% of teaching staff strongly agree or agree that they have benefitted from staff development in the past
3 years.

o 100% of teaching staff strongly agree or agree that Staff Development has been linked to priorities identified
in the School Development Plan.

Non-Teaching Staff

o 88% of Non-Teaching staff strongly agree or agree that they have benefitted from staff development in the
past 3 years.

Future Actions: -

o  RISE NI training for classroom assistants.

Facilitate collaboration with external professionals (e.q. LTSS, sports coaches) to enhance staff skills.
Provide EA-led and in-school training tailored to staff roles, including Child Protection.

Embed and monitor new SDP initiatives in classroom practice.

Enhance teaching through paired teaching, expert demonstrations, and sharing best practice.
Deliver Literacy and Numeracy training on Levels of Progression.

Clarify and update coordinator roles and responsibilities.

Use SDDs to build leadership and management capacity.

O O 0O 0O 0 O O
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A summary and evaluation, including using performance and other data, of the school’s strategies for
managing attendance and promoting the health and well-being of staff.

Core Question 5: How is the school creating the right conditions for the growth and development of
a community of learning?

At Orritor Primary School and Nursery Unit, we firmly believe that the well-being of our staff is essential to providing the
highest quality education and care for our pupils. Our staff are our most valuable resource, and their health, happiness,
and professional fulfilment are central to the success of our school.

The Board of Governors and School Leadership Team are committed to fostering a caring and supportive working
environment. We prioritise open communication, mutual respect, and strong professional relationships. Flexibility and
goodwill are demonstrated by both leadership and staff, creating a culture of trust and collaboration.

We recognise the pressures of the modern educational landscape and are attentive to the emotional and professional
demands placed on staff. Leadership is proactive in identifying when individuals may be struggling and ensures that
appropriate support is available.

Social interaction and peer support are actively encouraged, helping to build a positive, collegial atmosphere. Staff well-
being is not only a priority - it is embedded in our school ethos and reflected in our daily practice.

By valuing and supporting our staff, we strengthen the foundation of our school community and ensure the best outcomes
for the children in our care.

Summary: -

A culture of inclusion, mutual respect, and self-evaluation is promoted across the school.

Regular staff meetings and open communication channels support collaboration and reduce stress.

Staff views are actively sought and valued in decision-making.

High staff morale is supported through a strong team ethos and positive working relationships.

The Principal and Governors recognise and celebrate staff achievements and good attendance.

A safe, stimulating, and well-maintained environment is ensured by the Principal and Building Supervisor.

Staff are supported through flexible working arrangements and workload-reducing technologies.

Clear policies and procedures are outlined in the staff handbook, including code of conduct.

Staff have access to pastoral care, mentoring, and external support networks (e.g. Inspire, Occupational

Health, Union News).

Designated break and lunch times, along with staff-only social events, promote well-being and collegiality.

Additional support is provided by specialists such as sports coaches and CASS.

o  Professional development is encouraged, with staff supported in accessing training and leadership
opportunities.

o Strategies align with TNC 2011/1 (THAW) to promote teacher health and well-being.

o  Staff welfare and support information is clearly displayed in shared spaces.

o  Communication and appreciation are embedded in staff meetings and Board of Governors’ updates.

O O O O O O O O O

o O

Evidenced by: -

o The school follows the EA Managing Attendance at Work Policy.

o Attendance records are maintained by the Principal and shared with the Board of Governors; teacher

absences are also recorded via NISTR.

o Return-to-work interviews are conducted after any absence, with risk assessments completed when
necessary (e.g. for vulnerable staff).
A Health and Well-being Governor is to be appointed to further strengthen support.
Staff are informed on how to self-certify and report illness; medical evidence is provided when required.
High staff attendance and a strong work ethic are evident across teaching and Non-Teaching teams.
Counselling services (e.g. Inspire) are available confidentially during or after school hours.
Staff support networks (e.g. Union News, Occupational Health) are advertised in shared spaces.

O O O O O
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o

Weekly updates are posted on the staffroom whiteboard; communication is maintained via C2K email,
staff WhatsApp, and reqular meetings (staff, KS, Non-Teaching).

Staff meetings and School Development Days include time for emotional well-being and professional
development.

Directed time budgets and curriculum planning time are shared during August Baker Days.

Peer observations and PRSD processes are in place to support professional growth.

Curriculum development is paced to allow for effective implementation and evaluation.

Staff achievements are acknowledged at meetings and by the Board of Governors.

Flexible working arrangements are considered where appropriate.

Staff achievements celebrated.

Teaching Staff

100% of teaching staff strongly agree or agree that school is led and manged effectively by staff and
governors.

100% of teaching staff strongly agree or agree that the principal provides effective leadership.

88% of teaching staff strongly agree or agree that there is effective communication between all members of
staff.

100% of teaching staff strongly agree or agree that school promotes the welfare of staff.

100% of teaching staff strongly agree or agree that they feel valued and respected in the school.

100% of teaching staff strongly agree or agree that they enjoy working in the school.

100% of teaching staff strongly agree that staff attendance is high.

50% of teaching staff strongly agree or agree that the Board of Governors has a clear understanding of
their role in supporting and challenging the principal and staff regarding the quality of Leadership and
Management, Provision and Outcomes for Learners.

Non-Teaching Staff

100% of teaching staff strongly agree or agree that school is led and manged effectively by staff and
governors.

100% of teaching staff strongly agree that the principal provides effective leadership.

88% of teaching staff strongly agree or agree that there is effective communication between all members of
staff.

100% of teaching staff strongly agree or agree that school promotes the welfare of staff.

88% of teaching staff strongly agree or agree that they feel valued and respected in the school.

88% of teaching staff strongly agree or agree that they enjoy working in the school.

Future Actions: -

o

O O O O O O

O O O O O

Develop and review the Staff Attendance Policy in line with FA guidance.

Create a comprehensive Staff Handbook outlining policies, procedures, and support services.
Conduct return-to-work interviews consistently and complete risk assessments when needed.
Continue to monitor staff attendance and report to the Board of Governors at each meeting.
Establish a Staff Well-being Team.

Use School Development Days for both professional development and emotional well-being.
Explore a Health and Well-being Day, possibly in collaboration with local or Shared Education partner
schools.

Ensure Principal and Governors reqularly acknowledge staff contributions formally and informally.
Maintain flexibility and confidentiality in managing attendance and personal issues.

Conduct a staff survey to gather feedback on the working environment.

Continue to allocate time for coordinator duties and curriculum planning.

Hold monthly meetings for Classroom Assistants to support communication and development.
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29

A summary and evaluation of the school’s strategies for promoting links with parents of pupils at the school
and the local community, including local schools, the business community, and voluntary and statutory
bodies.

Core Question 5: How is the school creating the right conditions for the growth and development of a
community of learning?

At Orritor Primary School, we believe that strong links with parents, local schools, and the wider community are essential
to creating a supportive and enriching learning environment. We value the role of parents as partners in their child’s
education and actively promote open communication, collaboration, and involvement.

Our school fosters a welcoming atmosphere where families feel included and informed. Through regular meetings, events,
and shared activities, we build lasting relationships that support pupil development and well-being. By working closely
with local organisations, businesses, and educational partners, we extend learning beyond the classroom and strengthen
our role within the community.

We maintain a consistent flow of communication through newsletters, Seesaw, our school website, and social media
updates. Parents are invited to participate in school life through events such as parent-teacher meetings, curriculum
workshops, and PTA-led activities. Their involvement enhances the school experience and reinforces the value of education
at home and in the community.

Our partnerships with local pre-schools, post-primary schools, and community groups—including Shared Education
initiatives—further enrich our pupils’ learning. We also welcome contributions from local businesses, charities, and
volunteers, ensuring that our pupils benefit from a wide range of experiences and perspectives that prepare them for life
beyond school.

Summary: -

Parent-Teacher meetings held in November with high attendance.

Monthly school newsletters and weekly reminders keep families informed.

Seesaw, school app, website and Facebook are used for reqular communication.

Parent surveys are conducted to gather feedback and inform planning.

PSG organises events including Breakfast with Santa, Quiz Nights, Discos, and other events.

Open afternoons promote transparency and involvement.

Educational trips and visits from external agencies (e.q. PSNI, NSPCC, Rise NI, AMH, S&L) enrich
learning.

Shared Education links with St Mary’s Primary School and St. Peter’s Nursery Unit promote
collaboration.

O O 0 O O O O

o

Strong links with local other Nurseries and post-primary schools support transitions.
Community involvement includes intergenerational links with support from local businesses.
Participation in local events such as Dungannon Drama & Music Festival.

Charity support is ongoing and promoted through newsletters and events.

Library visits to our school to promote library.

Events like Sports Day, End of Year Celebration, etc foster community spirit.

O O 0 O O O O

Work experience opportunities are offered to local students.

Evidenced by: -
Links with Parents
o  Parent-teacher meeting held in November.
Reqular communication via newsletters, Seesaw, website, and text messaging.
Parents involved in various events such as sports days, school trips, etc.
Active PSG organises fundraising and social events.
Farents contribute to learning through classroom visits and topic-related talks.
Parent surveys conducted to inform school planning.
Learning support materials and information leaflets provided to assist home learning.

O O 0O O O O
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Links with the Local Community
o  Farticipation in local sports tournaments and events.
Use of local church facilities for services and assemblies.
Engagement with local charities and churches
Sponsorship and support from local businesses.
School facilities used by external groups (e.g. PSNI, Rugby Tots).

O O O O

Links with Schools and External Agencies
o Strong partnerships through Shared Education and Cluster Group.
o Smooth transitions supported by links with pre-schools and post-primary schools.
o  Collaboration with agencies such as Family Support Hub, EA Literacy Support, Rise NI, and Speech &
Language services.
o Pupils access work experience placements and educational visits.
o PFarticipation in cultural and community events (e.g. Dungannon Festival).

Teaching Staff
o 100% of the teaching staff strongly agree that Orritor Primary School and Nursery Unit is valued and
respected in the local community.
o 100% of the teaching staff strongly agree or agree that Orritor Primary School and Nursery Unit works
closely with parents/carers.
o 100% of the teaching staff strongly agree or agree that Orritor Primary School and Nursery Unit respects
diversity and welcomes members form all communities.

Non-Teaching Staff

o 100% of the Non-Teaching staff strongly agree that Orritor Primary School and Nursery Unit works closely
with parents/carers.

o 100% of the Non-Teaching staff strongly agree that Orritor Primary School and Nursery Unit is valued
and respected in the local community.

o 100% of the Non-Teaching staff strongly agree or that Orritor Primary School and Nursery Unit provides
opportunity to children to contribute to the school and wider community.

o 88% of the Non-Teaching staff strongly agree or that Orritor Primary School and Nursery Unit informs
parents/carers of how well their child/children are doing.

Parents

o 85% of parents strongly agree or agree that Orritor Primary School and Nursery Unit has good links
between the school and the local community.

o 85% of parents strongly agree or agree that Orritor Primary School and Nursery Unit respects diversity
and welcomes members form all communities.

o 83% of parents strongly agree or agree that they feel involved in their child’s education.

o 83% of parents strongly agree or agree that Orritor Primary School and Nursery Unit works closely with
parents and carers.

o 86% of parents strongly agree or agree that Orritor Primary School and Nursery Unit seeks the views of
parents/carers and takes account of their suggestions and concerns.

o 91% of parents strongly agree or agree that they would feel comfortable approaching Orritor Primary
School and Nursery Unit with questions or a problem.

o 91% of parents strongly agree or agree that they are kept up-to-date and informed about what is going
on at Orritor Primary School and Nursery Unit.

o 100% of parents strongly agree or agree that they feel welcome at Orritor Primary School and Nursery
Unit.

Future Actions: -

o  Extend Shared Education links to involve more staff and classes.
o Develop the Small Schools Principal Cluster to include Literacy, Numeracy, UICT, and Learning Support
Coordinators.
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O O O O

O O

Expand the Parent Support Group (PSG) and increase the number of community-focused events.
Continue to review and strengthen existing community partners/z[ps and explore new opportunities.
Promote learning beyond the classroom through local resource links.

Maintain and grow positive relationships with local post-primary schools through joint projects and work
experience.

Continue to promote the school’s profile through media, events, and community involvement.

Maintain high attendance at school events through inclusive and well-publicised activities.

Continue to involve local businesses in supporting school initiatives and events.]
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2(9)

A summary and evaluation, including using performance and other data, of the school’s strategies for

promoting the use of ICT, including its use to support learning and teaching, continuing professional
development and school leadership and management

Core Question 5: How is the school creating the right conditions for the growth and development of a
community of learning?

Here is a summary and evaluation of the strategies used at Orritor Primary School to promote the effective use of ICT
across learning, teaching, professional development, and school leadership:

At Orritor Primary School, the use of ICT continues to evolve as an integral part of teaching, learning, and school
management. Each key stage has access to a set of iPads, though these are due for updating to ensure continued
effectiveness and compatibility with current educational tools.

Staff make reqular use of the school intranet, email, and web-based platforms to access and share planning documents,
teaching resources, and curriculum materials. The school website serves as a key communication tool, offering accessible
information for parents and pupils, along with links to educational resources.

Pupils engage with ICT meaningfully throughout their seven years at school, developing skills across the five strands of
the Northern Ireland Curriculum: Explore, Express, Exchange, Evaluate, and Exhibit. This ensures that ICT is embedded in
learning experiences across all areas of the curriculum.

Staff regularly update their ICT skills through PRSD targets and professional development opportunities, including both
EA-led and in-house INSET training. Leadership and management staff attend relevant training and receive ongoing
support for systems such as C2K, SIMS, EdIS, and EA Connect, ensuring the effective use of digital tools for school
administration and assessment.

The school recognises the importance of maintaining and upgrading its ICT infrastructure and continues to prioritise digital
literacy and innovation as part of its development planning.

Summary: -

o ICT is embedded across all curriculum areas and in teachers’ planning.

o Pupils develop UICT skills through the 5Fs: Explore, Express, Exchange, Fvaluate, and Exhibit.

o Regular use of iPads, interactive whiteboards, and programmable devices enhances engagement and independent
learning.

Online safety is consistently reinforced across all year groups.

ICT supports assessment through SIMS and Assessment Manager for tracking pupil progress and attendance.
Teachers use Seesaw to support learning and home-school communication.

Staff access online CPD via C2K resources and media libraries; PRSD targets include ICT development.

CCEA UICT tasks and exemplars are used to support teaching and assessment.

Staff have opportunities to familiarise themselves with devices outside school hours.

ICT is integrated into weekly Literacy, Numeracy, and Communication planning.

Centralised ICT resources and a timetable support structured access.

The school website and parent app provide accessible communication and learning links.

Email and intranet are used for internal communication and sharing of planning and resources.

Governors receive digital communication, including policies, reports, and meeting minutes.

ICT is used for report writing, presentations, and school surveys.

The ORACLE and iProcurement systems support financial and administrative management.

Accelerated Reader, Nessy, Hairy Reader and Mathletics promote digital engagement in Literacy and Numeracy.
The ICT coordinator leads evaluation, resource planning, and dissemination of good practice.

O O 0O O O 0O O O O O O O O O O

Evidenced by: -

o Assessment & Tracking: Use of SIMS and Assessment Manager to monitor pupil progress and generate
reports.
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o Planning & Teaching: ICT embedded in teacher planners and lesson delivery using interactive whiteboards
and iPads.

o Learning Evidence: Fupil portfolios, animations, narrated videos, and digital displays showcase ICT
integration.

o0 Resources: - Use of iPads, Desktop computers and laptops to enhance teaching and learning using
a variety of programmes and apps e.g. AR, Nessy, Mathletics, etc

o Communication: Email, shared documents, School App, and website updates used for internal and external
communication.

o  Professional Development: Staff audits, PRSD targets, CPD records, and action plans reflect ongoing ICT
training.

o E-Safety: Policy in place, reinforced through assemblies and talks by external agencies (e.g. PSNI).

o School Website: Developed collaboratively by staff and pupils; used for updates, resources, and community
engagement.

o School Management: ICT used for financial management (e.g. iProcurement), data storage, and
communication with agencies.

o School Development: Records of INSET days, planners, and evaluation tools demonstrate ICT’s role in
strategic planning.

Parents
o 86% of parents strongly agree or agree that the school has a clear vision for improvement.
o 97% of parents strongly agree or agree that the school expects their child to work hard and achieve his or her
best.

Teaching Staff

o 100% of teaching staff strongly agree or agree that the quality of teaching in the school is good or better.

o 100% of teaching staff strongly agree or agree that all areas of the curriculum are planned for to ensure
continuity and progression.

o 100% of teaching staff strongly agree or agree that teachers have high expectations for all children.

o 100% of teaching staff strongly agree or agree that ICT is used effectively to support learning and teaching.
However, there are insufficient ICT resources which causes scheduling and sharing issues, technology needs
updating and training for various digital tools needs to be enhanced.

Non-Teaching Staff
o 88% of non-teaching staff strongly agree or agree that children are being offered a broad and balanced
curriculum.
o 100% of non-teaching staff strongly agree or agree that learning experiences are of a high quality.

Future Actions: -

@)

Promote and deliver online safety workshops for pupils and parents.

Increase and update iPad provision; ensure regular classroom use.

Review and update the e-Safety, ICT, Social Media, and Acceptable Use policies.
Continue embedding the 5Es in ICT across all key stages.

Develop use of C2k Newsdesk and blogging in KS1 and KS2.

Complete annual ICT skills audits for staff and pupils.

Expand use of iPads to support pupils with additional needs.

Train Literacy and Numeracy Coordinators to use SIMS for data analysis.
Develop an ICT afterschool club.

Level UICT tasks to ensure progression and continuity across key stages.
Develop Desirable Features as focus areas over the next 6 years.

Provide refresher and online training for staff in identified ICT skill areas.
Encourage greater use of online resources in teaching and learning.

Maintain and enhance the school website and parent communication tools.
Use SIMS Assessment Manager to inform teaching and identify target groups.
Continue to use ICT for financial management, planning, and reporting.

O 0O O O O O O O O O O O O o0 o
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3 (a)
An assessment of the school’s current financial position and the use made of its financial and other
resources.

Core Question 3: How does the school monitor how well it and its learners are doing and how
responsive is it to overcoming challenges and barriers?

At Orritor Primary School and Nursery Unit, financial planning and resource management are carried out with care and
transparency. The Principal, Vice Principal and Board of Governors work collaboratively to monitor the school’s budget,
ensuring spending aligns with strategic priorities. Reqular financial reports are reviewed at Governor meetings, and all
accounts are subject to annual audits. Despite ongoing financial pressures, the school remains well-resourced, supported
by rising enrolment, effective fundraising, and targeted external funding e.q. Aspire Shared Education.

School Fund / School Account

At Orritor Primary School and Nursery Unit, the Student Council plays an active role in organising a range of fundraising
activities throughout the year, including non-uniform days and sweet sales. These events not only foster a strong sense of
community and pupil involvement but also generate valuable income for the school. The funds raised are used to
supplement profits from the school account, which includes income from school photographs and other small-scale
initiatives.

This combined income is reinvested directly into the school to purchase additional resources that enhance the learning
environment and support curriculum delivery. These may include classroom materials, learning aids, and items that enrich
pupils’ day-to-day experiences.

Additional Funding

The school benefits from targeted funding through the Aspire Shared Education programme, which provides both resources
and facilitators for specific classes. This funding supports collaborative learning opportunities and helps strengthen cross-
community relationships, while also enhancing the educational experiences of pupils involved in the programme.

Management of Income

The Board of Governors, in consultation with the Principal and wider staff, sets clear spending priorities and budgetary
limits aligned with the School Development Plan. The day-to-day management of the school budget is delegated to the
Principal, who works closely with the EA LMS team and conducts monthly reconciliations to ensure spending remains on
track. Financial updates are presented at each Board of Governors’ meeting, and any concerns are addressed through the
Finance Committee.

The school’s financial systems are robust, with safequards in place for requisitions and centralised ordering where possible.
The Private School Fund is audited annually by a professional auditor, and the LMS account is reviewed regularly. The
PSG contributes approximately £3,000 annually, which is used for both essential resources and pupil treats.

Key areas of investment include the school app, GL assessments, the school website, and other learning platforms. Thanks
to consistent enrolment, the school remains well-resourced in terms of both staff and physical infrastructure.

Evidenced by: -

Monthly Budget Reports from EA.

o Requisitions.

o Coordinators’ Action Plans.

o Board of Governors’ Agendas and Minutes of Meetings.
o

o

O

Board of Governors’ Annual Report.
Leadership Team/Staff Meetings’ Agendas and Minutes of Meetings.

Teaching Staff
o /5% of teaching staff strongly agree that the finance of the school is managed effectively to ensure provision.
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is high quality and cost effective.

Future Actions: -

o Making the best use of the school’s financial and other resources to support learning and teaching,
continuing professional development and school leadership and management.

o  KRaising all staff members’ awareness that all proposed expenditure must be carefully planned and based
upon realistic cost projections.

See Appendix 1 for Financial Plan October 2024 to October 2027. (Pages 60 - 61)
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3(b)

An assessment of the planned use of the school’s projected resources during the period covered by the
plan in support of actions to bring about improvements in standards.

Core Question 3: How does the school monitor how well it and its learners are doing and how
responsive is it to overcoming challenges and barriers?

At Orritor Primary School and Nursery Unit, our dedicated staff are our greatest asset. Their commitment to high-quality
education and a nurturing environment underpins our success. To support them, we allocate requisition funding for
classroom needs and provide additional resources to subject coordinators for curriculum development. These allocations
are transparently tracked for impact.

Our three-year financial strateqy, outlined in approved Action Plans, prioritises the effective use of all resources. While
staffing remains the largest cost, we are investing in curriculum materials, ICT infrastructure, Outdoor Learning, and
classroom equipment to enhance teaching and learning.

To address financial pressures, we will seek external funding through grants such as Awards for All and continue to work
with the Parent Support Group to sustain and expand our provision.

Financial planning also ensures a safe, supportive environment, with budgets covering maintenance, energy, and health
and safety. All spending is guided by the priorities outlined in our Action Plans, ensuring that every investment directly
supports strategic goals and pupil outcomes.

Evidenced by: -
o  Monthly Budget Reports (EA).
o Leadership Team’s and Coordinators’ Action Plans and Reviews.
o  Reguisitions.
o Progress towards Key Targets in School Development Plan- Annual Document.
o  Board of Governors’ Annual Report.

Future Actions: -
o To make best use of the school’s financial and other resources.
o To appropriately resource the priority areas as detailed within the School Development Plan.
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An assessment of the extent to which the school has met its key targets, or the progress that has been
made towards these key targets in any school development plan which a school development plan
supersedes or revises

Core Question 4: How is the school setting about achieving the vision, within its context?

Following the appointment of a new principal in April 2024, Orritor Primary School introduced a Transitional School
Development Plan for the 2024-2025 academic year. This was necessary due to the short tenure of the previous principal
and the disruption caused by the COVID-19 pandemic and industrial action, which had hindered long-term planning.

To guide improvement during this period, a comprehensive set of approved Action Plans was developed, focusing on
Numeracy, Literacy, Leadership and Management, Nursery, SEN, and Well-Being. These plans outline specific, measurable
priorities to enhance teaching, learning, and the overall school environment.

Progress is closely monitored by Coordinators, the Leadership Team, staff, pupils, and Governors. A robust tracking system,
using both qualitative and quantitative data, supports the identification of underachievement and high attainment,
enabling targeted interventions. This data-driven approach ensures that all learners’ needs are met and that the school
remains focused on raising standards.

The well-being of both pupils and staff is a central priority throughout this transition, with dedicated actions in place to
foster a supportive, inclusive, and resilient school community.

Evidenced by: -

o Leadership Team’s and Coordinators’ Action Plans and Reviews.
Class Teachers’ Planners and Reviews.

End of Key Stage 1 and 2 Results.

School Data (PTE, PTM, CAT4, NGRT, etc).

Board of Governors’ Annual Report.

Board of Governors’ Agendas and Minutes of Meetings.

O O 0O O O

Future Actions: -

o To fully monitor, evaluate and review the implementation of the action plans for the school’s priorities, as detailed
within this School Development Plan.

o To improve teaching and learning in the school’s priority areas, as a means of improving children’s attainments

and overall school standards.

Further develop Shared Education links, to include Staff Development, inclusion of other year groups etc.

Introduce reqular feedback into staff meetings of best practice.

Increase use of surveys for pupils, parents, staff, and Governors.

Ensure Governors are kept informed of courses, training, and school initiatives.

O O O O

Appendix 2 — 2024 - 25 Action Plans (Pages 62 — 96)
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An Assessment of the Challenges and Opportunities Facing the School.

Core Question 1: What is the school’s vision and what informs it?

Challenges: -

o

O O O 0O O O O O O O O

Implementation of the revised primary curriculum and updated SEN/assessment frameworks.
Maintaining high academic standards amid ongoing reform and financial constraints.
Increased emphasis on data-informed teaching across all year groups.

Transitional leadership following the new principal’s appointment in April 2024.

Ongoing review and development of distributed leadership and coordinator roles.

Limited staff development opportunities due to budget cuts and reduced EA provision.

Rising enrolment of pupils with complex SEBD and ASD needs.

Sustaining targeted support for underachievement and low attainment.

Reduced funding from EA and DE, requiring careful budget management.

Escalating energy costs and an ageing staff profile affecting long-term planning.

Inadequate facilities, including limited staff toilets, outdated interiors, and Nurture Area needs.
Need to expand school marketing beyond traditional catchment areas for future sustainability.

Opportunities: -

@)
@)
@)

O OO0 O O O O O O O O O OO O

Focus on raising standards in Literacy and Numeracy through improved teaching and resourcing.
Strategic use of assessment data to inform teaching and curriculum planning.

Increased pupil ownership of behaviour and learning with development of Fositive Behaviour and Anti
Bullying policies and procedures.

Enhanced learning experiences through the Northern Ireland Curriculum.

Consistent pupil enrolment from Nursery to FP7.

Planned new Nursery build to support early years provision.

Strong parental support and an active Parent Support Group.

Stable, highly motivated, and professional staff team.

One SENCO working two days per week supporting pupils.

Embedding of FRSD to support staff development and collegiality.

Opportunities for staff to share good practice and lead internal development.

Empowered leadership at all levels.

Use of new technologies, especially iPads, to enhance pupil engagement.

Alignment with DE policies focused on raising standards and inclusion.

Development of the School Council and Eco Council to strengthen pupil voice.

Strong after-school programmes in place involving staff and external coaches.

Farticipation in the Shared Education Programme to broaden learning experiences with more classes
engaging including Nursery, Primary 1, Primary 2, Primary 4, and Primary 7.

Development of our Outdoor Area to enhance teaching and learning across all Key Stages.

Despite the challenges ahead, Orritor Primary School and Nursery Unit remains committed to excellence. Our staff’s
flexibility, professionalism, and dedication turn obstacles into opportunities for growth. Whether adapting to curriculum
changes, managing limited resources, or supporting a diverse pupil population, our team responds with enthusiasm and
a solutions-focused approach.

Our vision is to help every child reach their full potential and prepare them for their future role in society. Through

targeted staff development during directed time and school development days, we will strengthen our practice, share
expertise, and promote leadership at all levels. By aligning our efforts with the School Development Plan, we aim to
improve pupil outcomes, enhance our reputation, and foster a culture of continuous improvement and collaboration.
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Arrangements made by the Board of Governors to consult and take account of the views of pupils,
parents, staff and other persons or bodies in the preparation of the plan.
Core Question 1: What is the school’s vision and what informs it?

At Orritor Primary School and Nursery Unit, the Board of Governors strongly believes in the value of collaboration and
shared ownership in shaping the life and work of the school. All members of the school community, including pupils,
parents, staff, and Governors, are given regular opportunities to express their views through questionnaires and
consultation exercises. These processes allow stakeholders to reflect on the schools strengths, identify areas for
improvement, and contribute meaningfully to its ongoing development.

The feedback gathered is carefully analysed and, where appropriate, used to inform future planning, including the review
and development of policies, procedures, and practices. The School Development Plan is a product of this well-established
culture of self-evaluation and consultation. Staff, Governors, pupils, and parents are actively involved in its compilation,
and a wide range of data sources are used to identify and prioritise key areas for improvement. Governors also engage
directly with curriculum coordinators—such as those for Literacy, Numeracy, WAU, ICT, and Safeguarding, to review
progress and support the strategic direction of each area. This collaborative approach ensures that the School Development
Plan is both reflective and forward-looking, grounded in the shared vision and values of the entire school community.

Consultation with Pupils

e Pupil questionnaires are used to help identify priorities for the School Development Plan, confirming that pupils
feel happy and settled in school.

e The School Council and Eco Committee provide pupils with a voice in shaping certain action plans.

e  Pupils’ input is valued throughout their learning journey, encouraging ownership and engagement.

Consultation with Parents

e Parent questionnaires inform the School Development Plan and consistently reflect high satisfaction levels.

e Parents are represented on the Board of Governors and participate in regular meetings.

e A simplified version of the School Development Plan will be shared with parents, with the full version available
in the school office. Parents are welcome to contribute at any time.

Consultation with Staff

e The annual self-evaluation process informs the following year’s priorities.

e  The Principal, Vice Principal, and staff collaborate to agree on and review School Development Plan targets.
e Annual data analysis is used to set Literacy and Numeracy targets.

e Staff contribute to identifying priorities on a three-year cycle.

e External agencies are consulted when specialist input is needed.

Evidenced by: -

o Consultation Exercises | Self-Evaluation Exercises — used to gather stakeholder feedback and inform
planning.

o Records of Meetings — documentation of discussions and decisions made by staff, leadership, and
Governors.

o Action Plans — detailed plans outlining priorities, targets, and strategies for improvement.

o Internal Questionnaires — tools used to collect views from pupils, parents, staff, and Governors.

o Development of Priority Areas — evidence of how feedback and data shape school improvement
priorities.

o School Data (Qualitative and Quantitative) — includes assessment results, attendance and stakeholder
feedback used to monitor progress and inform decisions.
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Future Actions: -

o

o Further enhance consultation and self-evaluation procedures to drive improvements in the Schoo!
Development Plan, policies, and practices.

o Ensure all consultation and self-evaluation processes are systematic, inclusive, and transparent.

Develop and distribute a questionnaire for Governors and staff to gather their views and inform planning.

o Create a targeted questionnaire for parents of children with Special Educational Needs to ensure their
perspectives are considered.

o  Use feedback from all stakeholders to refine school priorities and support continuous improvement.

o  Regularly review and update consultation tools to reflect the evolving needs of the school community.
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Identification of key areas for development, informed by the school’s self-evaluation, including:
a. The school’s key priorities for the period of the plan, based on the Department’s priorities for education

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

At Orritor Primary School and Nursery Unit, we are committed to continuous improvement through meaningful collaboration with our entire school community. The following
categorisation of priorities has been developed through a comprehensive consultation process involving pupils, teaching and non-teaching staff, parents, and the Board of
Governors.

This process included:

¢ Questionnaires distributed to key stakeholders.

¢  Staff and coordinator meetings

¢ Non-Teaching and Teaching Questionnaires when new principal began role in April 2024

e  Student Council discussions

¢ Initial planning sessions

e A strategic priorities noticeboard in the staffroom, where ideas were shared and refined under the categories of Strategic Intents, Projects, Quick Wins, and Delays

These categories help us to clearly define the scope, scale, and resource needs of each priority:

e Strategic Intents: Whole-school or departmental priorities requiring significant input over one or more action plans. These are not specific targets but broad areas of focus.
e Projects: Developments that can be completed by an individual or team with allocated resources, offering benefits without significant additional workload for others.
¢ Quick Wins: Small-scale needs that can be addressed quickly and effectively with minimal intervention.

e Delays: Priorities that are acknowledged but cannot currently be addressed due to time or resource constraints. These may be revisited in future School Development Plans
(SDPs).
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Strategic Intents

A whole school or department priority that requires significant input over one or more action plans. Strategic intents are not targets but areas of focus.

Targets are included in action plans.

Orritor Primary School

Orritor Nursery Unit

Ethos & Leadership:
o To develop an Anti-Bullying and Positive Behaviour policies and procedures in school.

Learning & Teaching:
o To enhance children’s writing skills across the curriculum.
o To broaden children’s use of digital technology to enhance using the Desirable Features
and 5 E’s.

Wellbeing & Care:
o Develop Being Well, Doing Well programme in school.

Ethos & Leadership:
o Plan, develop and resource the new Nursery Unit.

Learning & Teaching:

o To raise awareness and improve support for pupils born prematurely
or who began life in neonatal care, through participation in the
TinyLearners Award Programme.

o Develop new long- and medium-term planners with child centered
learning at the heart and with a focus on continuous provision.
Strengthen links with parents through planning and assessment.

Wellbeing & Care:
o Develop Being Well, Doing Well programme in school.

Projects

A development that can be completed by an individual or team which has been given additional resource. Its benefits have no significant workload for the

beneficiaries.

o Develop outdoor area using 6 key areas for Outdoor Learning.
PLP on paper to PLP on SIMS/Bromcom Transition.
Review and update school policies (see list).

Ambassador Level Eco Award.

Develop efficient monitoring and evaluation for coordinators.

Levels of Progression for WAU to ensure all areas are covered.

Apply for Aviva Grant for developing ICT resources and storage for such resources.
Rollout new EDIS tools.

Primary 7 Buddies for Primary 1.

Face to Face Parent Meetings twice a year.

O O O O O O O O O O O

Review the concept of a Senior Management Team, including representative from each Key Stage. and provide updated Middle Leadership Training.

Key stage meetings to intentionally develop more integration and investigate opportunities e.g. activity based learning and other subject areas.
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Investigate more Industrial/Business Links for STEM.

Trophies for Primary 1 to Primary 4.

FPASS Tests for selected pupils to develop an understanding of attitudes to school and themselves.
Embed medium term planners into school life.

Continue to develop Mental Maths through planners.

o Perimeter fencing around new playpark.

O O O O O

Quick Wins

An identified need that only requires a short and sharp intervention.

o Integrate and Upskill New Governors.

Review & Update Staff Handbook.

Review & Update Assessment and Learning Policy.
Agree New Annual Monitoring & Evaluation Calendar.
Attend Peace Proms at SSE Arena

Create a calendar for submission of planners.

Paint classrooms, staffroom, office (Mrs Dallas and Mr Cheevers), halls and corridors.
Blinds for Primary 4 to Primary 7 rooms.

Reupholster chairs in staffroom.

Zebra crossing from school to park/nursery

o Equipment for playground

O O O O O O O O O

Delay

These priorities/projects need to be addressed, but there is no resource and/or time to complete. If possible, these will be addressed fully or in part if
additional resource/time can be found or in a future SDP.

o New floor in dining hall and corridors
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Our Vision: 3-Year Plan Overview: Orritor Primary School

Strategic
Intent

2025/6
Plan

2026/27
Plan

2027/28
Plan

Linked Contributory
Areas

To develop an Anti-Bullying and
Positive Behaviour policies and
procedures in school

Establish baseline
understanding and
commitment.

Develop core policies and
procedures.

Begin awareness and
training.

Embed policies into daily
practice.

Promote a positive school
culture.

Strengthen reporting and
support systems.

Evaluate effectiveness.
Celebrate progress.
Ensure long-term
sustainability.

Health, wellbeing and
keeping safe.
Environment, society,
and economy

Staff professional
learning

Collaborative networks
Learner participation
and engagement
Curriculum for all

To enhance children’s writing
skills across the curriculum.

Focus on 6 writing genres
using the 6 steps.

Provide professional
development for teachers.
Link writing to Themes in
each year group.

Introduce the writing
scheme.

Implement the writing
scheme.

Deliver further professional
development sessions.

Consolidate peer assessment
practices.

Evaluate overall
effectiveness of the writing
scheme.

Planning, teaching, and
assessment for successful
learning

Staff professional
learning

Collaborative networks
Learner participation
and engagement
Curriculum for all

To broaden children’s use of
digital technology to enhance
using the Desirable Features and
5Fs.

Create audit on each of the
Desirable Features

Choose 2 Desirable Features
to monitor, evaluate and
standardise.

Identify resources and
training from audit.

Create audit on each of the
Desirable Features

Choose 2 Desirable Features
to monitor, evaluate and
standardise.

Identify resources and
training from audit.

Create audit on each of the
Desirable Features

Choose 2/3 Desirable
Features to monitor,
evaluate and standardise.
Identify resources and
training from audit.

Planning, teaching, and
assessment for successful
learning

Digital skills for the
future

Staff professional
learning

Collaborative networks
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Learner participation
and engagement
Curriculum for all

Develop Being Well, Doing Well
programme in school.

Provide training for staff
and create team for Being
Well, Doing Well.

Complete audit for Orritor
Primary School and Nursery
Unit.

Create Action Plan.

Inform school community of
Being Well, Doing Well

Implement throughout
school and in school
community.

Develop activities for
children, staff, and school
community.

Follow up presentation to
Board of Governors

Continue with training and
consolidate in school.
Continue to create activities
for children, staff, and
school community.

Evaluate effectiveness.
Celebrate progress.

Ensure long-term
sustainability

Health, wellbeing and
keeping safe.
Environment, society,
and economy
Collaborative networks
Learner participation
and engagement
Curriculum for all
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Our Vision: 3-Year Plan Overview: Orritor Primary Nursery Unit

Strategic
Intent

2025/6
Plan

2026/27
Plan

2027/28
Plan

Linked Contributory
Areas

Develop Being Well, Doing
Well programme in school.

Provide training for staff and
create team for Being Well,
Doing Well.

Complete audit for Orritor
Primary School and Nursery
Unit.

Create Action Plan.

Inform school community of
Being Well, Doing Well

Implement throughout school
and in school community.
Develop activities for
children, staff, and school
community.

Follow up presentation to
Board of Governors

Continue with training and
consolidate in school.
Continue to create activities
for children, staff, and school
community.

Evaluate effectiveness.
Celebrate progress.

Ensure long-term
sustainability

Health, wellbeing and
keeping safe.
Environment, society,
and economy
Collaborative networks
Learner participation
and engagement
Curriculum for all

Plan, develop and resource the

new Nursery Unit.

School visits to other new
Nursery Units.

Resource new Nursery.
Training — Learning through
Play modules.

Training — Enabling
Environments — Kristine
Beeley.

Complete audit on indoor
learning and resource as

needed. (Use Learning through

Play as a basis).

Start audit on outdoor
learning and resource as
needed. (Use Learning
through Play Outdoors as a
basis).

Continue to resource new
Nursery.

Train'mg as appropriate.

Finish audit of indoors and
outdoors. Resource where
needed.

Evaluate indoor and outdoor
areas to ensure all areas of
learning are covered.

Ensure long-term
sustainability.

Tra'mlng as appropriate.

Planning, teaching, and
assessment for
successful learning
Staff professional
learning

Health, wellbeing and
keeping safe.
Environment, society,
and economy
Collaborative networks
Learner participation
and engagement
Curriculum for all
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Develop new long- and
medium-term planners with
child centered learning at the
heart and with a focus on
continuous provision.
Strengthen links with parents
through planning and
assessment.

Revise training on Planning in
the moment — Ann McErlane.
Training — Learning through
play. Planning, observation,
and assessment webinar.
Training — Clare Devlin —
Planning and Assessment in
Nursery

New termly play plan sent to
parents to help support
learning in school.

Encourage Parents to be
involved in planning process —
sending out information sheets
for observation children

Implement new, long term
panners based on training by
Clare Devlin.

New Nursery continuous
revision plans developed for
indoor areas of learning.

Review effectiveness of long-
and medium-term plans.
Continuous revision plans
developed for outdoors.

Planning, teaching, and
assessment for
successful learning
Staff professional
learning

Health, wellbeing and
keeping safe.
Environment, society,
and economy
Collaborative networks
Learner participation
and engagement
Curriculum for all
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Identification of key areas for development, informed by the school’s self-evaluation, including:
b. Planned outcomes, including planned outcomes in learning, teaching, and raising standards of attainment, which must include targets for raising standards of
attainment in communication, using mathematics, and using ICT.

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

See attached action plans - Appendix 3 (Pages 97 - 110)

The action plans for 2025/2026 are:
e  Communication Action Plan

e Being Well, Doing Well Action Plan
e Using ICT Action Plan

e Anti Bullying and Positive Behaviour Policy

—

Identification of key areas for development, informed by the school’s self-evaluation, including:
c. Actions to be taken to achieve the outcomes and final dates for completion.

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

The school anticipates that the end date for actions in the attached plans will be 30th June 2026.

—

Identification of key areas for development, informed by the school’s self-evaluation, including:

d. the financial and other resources available to the school to be used in support of these actions identified at sub-paragraph (c) to achieve the
outcomes identified at sub-paragraph (b); and

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?
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As outlined previously in the plan Orritor Primary School and Nursery Unit is working within budget constraints. Spending on resources will be monitored and the Governors have
made a commitment to ensure that this development plan will be fully funded to ensure that the quality of teaching and learning remains high at Orritor Primary School and
Nursery Unit.

—

Identification of key areas for development, informed by the school’s self-evaluation, including:
e. the arrangements for the Board of Governors, in consultation with the Principal, to monitor, review and evaluate progress made against the school
development plan.

Core Question 3: How does the school monitor how well it and its learners are doing and how responsive is it to overcoming challenges and barriers?

Orritor Primary School and Nursery Unit continues to enjoy strong support from a dedicated Board of Governors who meet formally at least twice per term in each academic year
to monitor and review the school development plan and other aspects of school life.

We have sub-committees who also meet to focus on specific areas, including a Finance committee and Safeguarding team. Each Governor has taken on a specific area of
responsibility: Literacy, Numeracy, and ICT.

A School Development Plan update will be a standing item within the Principal’s Report at each full board meeting.
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BOARD OF GOVERNOR'S THREE YEAR FINANCIAL PLAN ‘ ea = cdunaelior
PART 1 - FINANCIAL POSITION k Lt b ey,
FORTHE PERIOD: 2025-28

School Detalis

School: Orritor Primary

Cost Centre: 20685

DOE Reference: S501-6221

Financial Plan 2025-28 Conditions
The intarmaticn 1hat follows consisttes (ne schoaol's 3 Year Financial Plan. In prder for thes plan to be approved, and budgels allocated 1o the school, itmust
De 3Igned by both the Prncipat and the Charr of 1he Board of Governors

Boards ot Governors are reminded Lhal, while the legisiation provides delegated budgets for them 1o geploy resources to best effect in debvering the highest
possible quality ol educavan, it gives them no aulhority to exceed the budget delegated 10 them. Boaics ol governars cannot spend more than they recewve
withoul the advance approval of the EA as Funding Authorily, and they must not plan (0 do sO

if there is any planned or unplannad cewiation from the Financial Plan signed by the Principal and Boara of Gavernars, the scheol must inform 1he Educaton
Aulhority at the earliest opportunity. If any dewiation irom The plan mcreases net expendilure, 8pproval must be sought from the Educaton Authonty in
advance

The Board of Governers bear the hinancial and management responsibilities in reiation (o the delegated budgetof the school, and of the need 1o ensure
compliance with current guicance including “Guidance on Financial and Management Arrangements lfor Conirolled and Mamniained Schoois”™ (linkec bclaw)

The 8oard of Governors must also undersiand the need o ensure financial competence wathinits Board and can conlirm that at least one member has under
taken apprapnate linancial raining provided by EA {or appropriate other trainiog provider).

nk:- Guidance on Financial and Management Arrangements for Controlled and Maintained Schoo

Link:. Common Funding Schemo

Pupils & Statfing Numbers 2025-28

October2024 October 2025 October 2026 October 2027
Catagory Prior Year Ftan Year 2 PlanYoar 2 PMan Years
FullTime E?walml Enrolment (excluding Spec Uni Pupifs ) 2180 2180 216.0 216.0 |
Planned Teaching Compliment 9.4 84 — 94 84
| Planned Pupil Teacher Ratio 2390 232 230 230
Budgetary Position 2025-28
2035-7026 2026-2027 2027-2028
| ALgregated Schoots Buapet {Commeon Fuatng Formula) 872,969 843,827 872969
Otner Delegateo Funding 7072 7072 7072
Totral , saz os1 853,859 a8z 021
2025-2026 2026-2027 2027-2028
PranYear X Plan Year 2 ManYeard
~ == =667 €817 6517 |
s TS e T 724028 236415 728.059
=l 173255 17a.s98 i7s.498
215 a5
= - — 24,767 24,767 |
. - = 31815 __2.530 |
e By 22431 22,655 |
—— - : 510
T = 035050 343.730 46.518
Schaoalk: Qrritar Primary
Forecast Surplus / Deficit Position 2025-28
2025-2026 2026-2027 2027-2028
As at31ist March Plan Year 1 Pian Year 2 Plan Year3
Opening Cumulative Surplus / (Deficit) - 203,636 261.453 316.283
Net In-Year Surplus / (Deficit) -57,817 54,830 -64,477
Closing Cumulative Surplus / (Deficit) -— - 261,453 -316,283 380,761
% Carry Over -39%- -519% -683%

School Category | 1b |
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Curriculum Area: - Numeracy Year: - 2024-25

Baseline

In the wake of the COVID-19 pandemic and the subsequent periods of industrial action, our educational landscape has undergone significant challenges. These events have necessitated
a re-evaluation of our teaching methodologies and learning experiences. As we move forward, it is imperative to focus on High-Quality Learning and Teaching (HQ L&T) to ensure that
our students continue to receive the best possible education.

To this end, our staff has expressed a strong consensus that a strategic re-set, centred on HQ L&T, would be highly beneficial. This initiative aims to identify and share the most
effective practices within our school, fostering an environment of continuous improvement and excellence.

Our recent data analysis and qualitative evaluative evidence from various curricular areas have indicated high levels of achievement across the curriculum. However, there is a shared
perception among the staff that a whole-school refresh on the core elements of HQ L&T is timely. This refresh would focus on:

e Efficiency of Planning: Enhancing our planning processes to ensure they are efficient, coherent, and aligned with our educational goals.
e Active, Purposeful Learning Experiences: Designing and implementing learning experiences that are engaging, meaningful, and promote deep understanding.

The baseline assessment will serve as a foundation for our ongoing commitment to HQ L&T, ensuring that we continue to provide a high standard of education that meets the needs of
all our students.

Outcomes for learners (data, pupil attitudes/ dispositions..)

Planners will be created that are concise, progressive, continuous, and differentiated.
New planning format will be created based on the long-term planners to allow high quality teaching and learning to be planned for pupils.
Pupils will undertake a variety of different tasks and use strategies to gain an understanding of all aspects of Using Mathematics

Provision for learning (planning and teaching /learning strategies i.e. differentiation, connected learning, practical...)

Use long term planning to identify and create new medium-term planners for each year group to ensure continuity, progressive and differentiated.
Create new planning format and populate monthly planners with all areas of Numeracy curriculum.

Create robust and efficient monitoring and evaluation of planners to be reflective and make appropriate changes.

Develop an understanding of what is taught in year group for each teacher and in my role as a Numeracy coordinator.

L&M (Own development i.e. action planning / etc.)
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- Create and complete Action Plan for Using Mathematics based on new planners.

- Refamiliarise myself with long-term planning for Using Mathematics.
- Complete TPL for aspects of the role of the Numeracy coordinator

- Support and guide staff with strategies, resources, and Using ICT to develop Using Mathematics.
- Monitor planners and talk to various stakeholders to identify areas for development and areas of success.

Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmer}t including Timescale
About Improvement costings.
Lead person
To have a consistent approach to 1) > Utilise long-term planning resources to develop - Principal - August 024
planning to meet the needs of all - To have in place schemes of concise and progressive medium-term planners. - Numeracy
the pupils work that ensures progression These planners will enhance the efficacy of Coordinator

and inform medium term
plans to develop high quality
teaching and learning.

planning and promote active, purposeful learning
experiences.

- Long Term Planning
Schemes P1 — P7

To create a planning template that is applicable | -  Principal - August 2024
across Nursery and all key stages, outlining the | - Numeracy
expected content in the new planning format. Coordinator
- Al Staff
Staff will identify characteristics of effective - Planning Schemes P1
planning and agree on suitable template for —P7
medium term (monthly) planning.
2) Staff will share and discuss examples of teachers’ | - Principal
- To have effective monthly planning and review effectiveness of the planning | - Numeracy - September 2024
medium-term plans that have template. Coordinator
clear learning intentions, Staff will identify strengths and areas of - Al Staff

differentiated tasks to cater
for all learners.

development to create a final monthly planner.
Upload planners to central area on ‘Staff Area

- Monthly Planner
- Planning Schemes P1
- P7
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3) » Share and discuss examples of teachers’ planning | - Principal
- To monitor and evaluate and review effectiveness of the planning - Numeracy - January 2025
the new medium planners template. Coordinator
- Al Staff - Ongoing
> Agree how to monitor and evaluate planning, - Monthly Planner
which will be used to evaluate against the completed

agreed success criteria.

> Staff will explain a learning intention to their Key | - Principal - March 2025
Stage peers, discussing differentiation, resources, | -  Numeracy
content of lesson, success of lesson, areas of Coordinator
development, etc. - Al Staff

- Examples of learning
intention and aspects
of lesson relating to

planners
1.
» Coordinator will monitor and evaluate plans - Principal - May 2025
using book scoops based on the Monitoring and | - Numeracy
Planning Timetable. Coordinator
- Al Staff
- Monitoring and
Evaluation template.
Evaluation
Success Criteria 1 Progress:
Staff involved in discussions about new template and format for medium-term planners.
Achieved/Partly Achieved/Not Achieved Long-term planning resources were used to develop medium-term planners in individual classes with some uploaded onto Staff
documents.
Evidence:

Agreed format used by staff.

Staff documents has evidence of some class medium-term planners uploaded. Due to industrial action and no set deadlines
p p

given for these to be completed not all are available to view.

Future Actions:
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In the new academic year deadlines will be given for these medium-term planners of work to be completed with pupils will be
uploaded onto Staff documents. Progress of this should not be impacted by industrial action.

Success Criteria 2 Progress:

Individual teachers responsible for ensuring clear learning intentions and differentiated tasks are provided to cater for all learners
Achieved/Partly Achieved/Not Achieved on medium-term planners.

Evidence:

Discussion with staff about new template. ‘Success Criteria’ has been agreed to be omitted from planners. Some staff felt this
was a repeat of ‘Learning Intentions’. Differentiated work and groups evident on most planners which were uploaded.

Future Actions:
Ensure clear learning intentions are evident on all class planners with differentiated work and grouping evident on these. This
will be important for future monitoring of work and pupils at work by the Principal and co-ordinators.

Success Criteria 3 Progress:

Little formal progress made with sharing and discussing examples of work completed by children by individual teachers. Self-
Achieved/Partly Achieved,/|SHINCRENEH evaluation of planners is ongoing by teachers on how the children are completing their work.

Evidence:

No evidence available as industrial action didn’t allow for sessions of sharing with colleagues.

Future Actions:
Plan for sharing and discussion of teachers’ planners clearly outlined in the school calendar for teachers in the 2025/26
academic year.

Changes to Teaching and Learning:

Following the development of new medium-term planners, teaching and learning have become more structured and focused. These planners provide clearer progression across topics,
ensuring consistency and coherence in delivery. Teachers are now better equipped to align activities with learning objectives, enhancing pupil engagement and outcomes. Additionally,
the planners support more effective assessment and reflection throughout the term.

Conclusions:

Progress with objectives was limited due to industrial action which was ongoing for several months during the academic year. Targets will hopefully be met in the new academic year
as planners are part of PRSD as each teacher’s personal target. This will help inform the Numeracy co-ordinator of the progression throughout the school, the class content, and
groups/individuals.
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Recommendations:

Classroom visits and books scoops would help further familiarise the Numeracy co-ordinator of class content and pupil progress.
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Curriculum Area:- Literacy Year: - 2024-25

Baseline

In the wake of the COVID-19 pandemic and the subsequent periods of industrial action, our educational landscape has undergone significant challenges. These events have necessitated
a re-evaluation of our teaching methodologies and learning experiences. As we move forward, it is imperative to focus on High-Quality Learning and Teaching (HQ L&T) to ensure that
our students continue to receive the best possible education.

To this end, our staff has expressed a strong consensus that a strategic re-set, centred on HQ L&T, would be highly beneficial. This initiative aims to identify and share the most
effective practices within our school, fostering an environment of continuous improvement and excellence.

Our recent data analysis and qualitative evaluative evidence from various curricular areas have indicated high levels of achievement across the curriculum. However, there is a shared
perception among the staff that a whole-school refresh on the core elements of HQ L&T is timely. This refresh would focus on:

¢ Efficiency of Planning: Enhancing our planning processes to ensure they are efficient, coherent, and aligned with our educational goals.
e Active, Purposeful Learning Experiences: Designing and implementing learning experiences that are engaging, meaningful, and promote deep understanding.

The baseline assessment will serve as a foundation for our ongoing commitment to HQ L&T, ensuring that we continue to provide a high standard of education that meets the needs of
all our students.

Outcomes for learners (data, pupil attitudes/ dispositions..)

Planners will be created that are concise, progressive, continuous and differentiated.
New planning format will be created based on the long-term planners to allow high quality teaching and learning to be planned for pupils.
Pupils will undertake a variety of different tasks and use strategies to gain an understanding of all aspects of Using Mathematics

Provision for learning (planning and teaching /learning strategies i.e. differentiation, connected learning, practical....)

Use long term planning to identify and create new medium term planners for each year group to ensure continuity, progressive and differentiated.
Create new planning format and populate monthly planners with all areas of Literacy curriculum

Create robust and efficient monitoring and evaluation of planners to be reflective and make appropriate changes.

Develop an understanding of what is taught in year group for each teacher and in my role as a Literacy coordinator.

L&M (Own development i.e. action planning / etc.
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- Create and complete Action Plan for Using Mathematics based on new planners.

- Refamiliarise myself with long-term planning for Using Mathematics.

- Complete TPL for aspects of the role of the Literacy coordinator

- Support and guide staff with strategies, resources and Using ICT to develop Using Mathematics.

- Monitor planners and talk to various stakeholders to identify areas for development and areas of success.

Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmerft including Timescale
About Improvement costings
Lead person
To have a consistent approach to 1) > Utilise long-term planning resources to develop - Principal - August 024

planning to meet the needs of all
the pupils

- To have in place schemes of concise and progressive medium-term planners. -

Literacy Coordinator

work (e.g. Literacy These planners will enhance the efficacy of - Long Term Planning Schemes
Framework) that ensures planning and promote active, purposeful learning P1-P7
progression  and  inform experiences.
medium term plans to develop | » To create a planning template that is applicable | - Principal - August 2024
high quality teaching and across Nursery and all key stages, outlining the | - Literacy Coordinator
learning. expected content in the new planning format. - Al Staff
> Staff will identify characteristics of effective

planning and agree on suitable template for

medium term (monthly) planning.
2) > Staff will share and discuss examples of teachers’ | - Principal
- To have effective monthly planning and review effectiveness of the planning | - Literacy Coordinator - September 2024
medium-term plans that have template. - Al Staff

clear learning intentions, > Staff will identify strengths and areas of -
differentiated tasks to cater development to create a final monthly planner. -
for all learners. > Upload planners to central area on ‘Staff’ Area

Monthly Planner
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3) » Share and discuss examples of teachers’ planning | - Principal
- To monitor and evaluate and review effectiveness of the planning - Literacy Coordinator - January 2025
the new medium planners template. - Al Staff

- Monthly Planner completed | -  Ongoing

> Agree how to monitor and evaluate planning,
which will be used to evaluate against the
agreed success criteria.

> Staff will explain a learning intention to their Key | - Principal - March 2025
Stage peers, discussing differentiation, resources, | -  Literacy Coordinator
content of lesson, success of lesson, areas of - Al Staff
development, etc. - Examples of learning

intention and aspects of
lesson relating to planners

1.
»  Coordinator will monitor and evaluate plans - Principal - May 2025
using book scoops based on the Monitoring and | - Literacy Coordinator
Planning Timetable. - Al Staff
- Monitoring and Evaluation
template .
Evaluation
Success Criteria 1 Progress:
Staff involved in discussions about new template and format for medium-term planners.
Achieved/Partly Achieved/Not Achieved Long-term planning resources were used to develop medium-term planners in individual classes with some uploaded onto Staff
documents.
Evidence:
Agreed format used by staff.
Staff documents has evidence of some class medium-term planners uploaded. Due to industrial action and no set deadlines
given for these to be completed not all are available to view.
Future Actions:
In the new academic year deadlines will be given for these medium-term planners of work to be completed with pupils will be
uploaded onto Staff documents. Progress of this should not be impacted by industrial action.
Success Criteria 2 Progress:
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Achieved/Partly Achieved/Not Achieved

Staff met and looked at examples of various planning formats.
An agreed monthly template for medium term planning put in place for September 2024.
Medium-term plans being used that include learning intentions and differentiated tasks.

Evidence:
Planners have been uploaded centrally to Staff Documents.

Future Actions:
P2 planning to be put in place and uploaded during 2025/2026 (P2 teacher on maternity leave)
Planners for February, March and April missing due to industrial action.

Success Criteria 3

Achieved/Partly Achleved_

Progress:
Little formal progress made with sharing and discussing examples of work completed by children by individual teachers. Self-
evaluation of planners is ongoing by teachers on how the children are completing their work.

Evidence:
No evidence available as industrial action didn’t allow for sessions of sharing with colleagues.

Future Actions:
Carrg over monitoring and evaluation process into next action plan.

Changes to Teaching and Learning:

Monthly planners in place help to support long term curriculum mapping and maintain a coherent progression to learning.
Differentiation helps to ensure that teachers proactively consider diverse learner needs.

Conclusions:

Some variation noticed in the quantity of content being planned for.

Recommendations:

Focus given to writing to ensure greater consistency in curriculum coverage and content to ensure quality T & L. Classroom visits and books scoops would help further familiarise the
Numeracy co-ordinator of class content and pupil progress.
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Curriculum Area: - Nursery Year: 2024-25

Baseline

Over the past several years, we have observed an increasing number of children entering Nursery with attention, listening, and speech and language issues. These challenges are
becoming more prevalent and are significantly impacting the development of social and communication skills among our young learners. As a result, children are finding it more difficult
to engage with their peers and participate fully in classroom activities, which can hinder their overall learning experience.

The presence of these issues not only affects individual children but also has broader implications for the classroom environment. Teachers are required to dedicate more time and
resources to support these children, which can affect the attention given to other students. It is crucial that we address these challenges early on to ensure that all children can develop
the necessary skills for successful learning and social interaction. By working together, we can create a supportive and inclusive environment that fosters the growth and development of
every child.

Outcomes for learners (data, pupil attitudes/ dispositions..)
- Children will develop their attention and listening skills which will enable children to better engage with classroom activities, follow instructions, and interact positively with their
peers.
- Children will develop their speech and language skills to boost children’s confidence and self-expression allowing them to participate more fully in discussions and tasks.

- Activities planned to help develop attention and listening / language acquisition / sentence structure / language acquisition / confidence when talking.
- Working with children on 1-1 or in small groups.
- Developing various resources to support learning.

L&M (Own development i.e. action planning / etc.)
- Trial of Language programme
- Talk boost training for Nursery staff.
- Planning in the moment.
- Regular monitoring and evaluation of the implemented strategies

Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmer.tt including Timescale
About Improvement costings.
Lead person
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- Implement Talk Boost
Programme

Children move up in the
traffic light system on
talk boost programme.

Children base lined using Talk Boost resources
to identify need.

Training — term 1
Training provided by
RISE and resources
purchased by the
school.

Term one

Targeted children take part in a 9-week course.
Children reassessed at the end.

Miss Thompson and
Mrs Ferry.

Term two and three

- Implement the Language
Programme Pilot.

Specific children are
targeted via The Pilot of
the Language
Programme, and this is
used to inform planning
and PLPs. Targets of
PLPs are met. Children
make progress within the
programme.

Specific children targeted for support and
assessed using the tools of The Language
Programme.

Mrs Bell, Miss
Thompson, and Mrs
Ferry.

Term one

These results are used to inform planning, PLPs
and RISE.

Mrs Bell, Miss
Thompson, and Mrs
Ferry.

Terms one - three

Children work on a specific programme of work
targeting their individual needs — PLPs.

Miss Thompson and
Mrs Ferry

Terms one to three

- Encourage children to show
their photos on the interactive
board and talk about them in
front of the group.

- Information night on language
development for parents based
on The Big Bedtime Read.

Parents and school work
in partnership to help
develop children’s
language skills and
confidence as they talk.
Children’s attention and
listening skills develop.
Talking skills and
confidence improve.

Parent information evening.

Miss Thompson

Term two

Stay and plays

Miss Thompson and
Mrs Ferry.

Terms two and three

Termly information sheets from parents
including photographs for the children to talk
about in front of their peers.

Miss Thompson and
Mrs Ferry

Terms one to three.

Evaluation

Success Criteria 1

Achieved/Partly Achieved/Not Achieved

Progress:

Two groups of children sat through 8/9 sessions in Early Talk Boost. We did not complete the last parent session due to staff
member being sick.
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Evidence:

Talkboost baselining gave a clear indication who would benefit from support. The children took part in each Talkboost session,
this was documented by photographs. Through observations it was clear that children made progress. Their attention and
listening really improved. As did their sentence structure and acquisition of vocabulary.

Future Actions:
Implement Early Talk Boost in Term Two next year to ensure all sessions can be completed. Target a minimum of two groups of
children.

Success Criteria 2

Achieved/Partly Achieved/Not Achieved

Progress:
Children were identified and targeted by the language Programme by A. Bell and S. Thompson. From this it was decided that
both children would need to progress to PLPs.

Evidence:
Children working through their PLPs. All criterial met or partly met. These children have also benefitted from support from RISE.

Future Actions:
Children will continue with their PLPs in year one. RISE to continue to support these children in Year one. Language programme
used again as needed next year in Nursery.

Success Criteria 3

Achieved/Partly Achieved/Not Achieved

Progress:

Parents and school worked well in partnership this year. As well as seeing our parents each day at the door, We had two parent
information evenings based on language development. The second one was in the afternoon and not attended well. We have
also had a stay and play every term with ideas on how the children could develop their cross curricular skills at home. All
children also had a grown up at a Shared Education session with Ronan. He talked to them about language development and
how important it was to continue this over the summer. He also provided some ideas for the parents to take home and practice.

Evidence:

All parents attended the stay and play. Photographic evidence. Children took part in the Big Bedtime read, meaning each child
had a bedtime story send home for each school night in Nursery. Parental questionnaires at the end of the project show that it
has made a difference in children’s learning at home. This information was fed back to Getting Ready to Learn to allow us to
continue with the project next year.

Future Actions:
Continue with The Big Bedtime read, Stay and Plays and Parent Evenings. Next year have these both at night to appeal to a
wider audience. Have a curricular stay and play — not just focused on language.
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Changes to Teaching and Learning:

Continue with Early Talk Boost. Have this in term two to give a bigger buffer for time. Target two groups as this really made a difference this year.
Incorporate Talk Boost into Nursery day — now that we have trialled this, we feel much more confident to weave the strands through our teaching and learning in Nursery.
Nursery curricular evenings — not just focused on language development but of every strand of the curriculum as this really made a difference this year.

Conclusions:

Working in partnership with Parents is vital in Nursery and we want this to continue and flourish. We can see this year what a difference this has made to the children’s language and
how confidently they talk. We want to roll this out through all aspects of the Nursery curriculum starting with a Nursery development night early in Term One.

Recommendations:

We will continue with all other aspects of this plan next year in Nursery as we feel the evidence shows the children really benefitted from them.
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Curriculum Area: - SEN Year: - 2024-25

Baseline

Despite the challenges posed by Industrial Action, Orritor Primary School and Nursery Unit has maintained a strong focus on Special Educational Needs (SEN) provision. The
development of new Personal Learning Plans (PLPs) has been put on hold, but the existing system of Individual Education Plans (IEPs) continues to be effectively implemented. With the
support of teaching staff, SEN assistants, and the SENCo, the school ensures that every child receives the necessary support.

The current provision of SEN is excellent, and every effort is made to cater to the individual needs of the students. Data-driven decision-making, combined with teacher professional
judgement, plays a crucial role in formalizing the IEPs. The previous IEPs also serve as a valuable resource in this process, providing a historical perspective on each student’s progress
and needs.

The commitment to SEN provision is evident in the way the school has adapted to the circumstances. The use of IEPs allows for a personalized approach to student support, ensuring
that the unique needs of each child are met. This approach is further strengthened by the collaborative efforts of the staff and the SENCo, who work together to set targets and
monitor progress.

Moving forward, the school can build on this solid foundation when the development of PLPs resumes. The experience gained from implementing IEPs will be instrumental in shaping the
new PLPs, ensuring a seamless transition and continuity of support for the students. It's clear that Orritor Primary School and Nursery Unit provides the best possible education for all
its students, regardless of the challenges faced.

Outcomes for learners (data, pupil attitudes/ dispositions..)
- Targets will be set for pupils to improve learning opportunities and make progress in areas of the curriculum.
- SEN Teaching assistants will support pupils with their learning.

- Resources will be identified to support learning.
- Support provided by SENCo, Mrs Bell

Provision for learning (planning and teaching /learning strategies i.e. differentiation, connected learning, practical...)
- Pupils on PLPs will have tasks differentiated.
- Pupils on PLPs will work in smaller groups.
- Pupils on PLPs will avail of the support of their Teaching Assistant, if statemented
- Pupils on PLPs will be part of withdrawal groups.
- Resources will be source, provided and used by pupils to support their learning.

L&M (Own development i.e. action planning / etc.)
- Staff will be trained and supported completing PLPs.
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- Action Plan will be created to show the progress of PLPs being implemented in school.
- Parents and pupils will become a more focused part of the PLP journey.
- SENCo will update training for staff and herself when necessary.
Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmer-l.t including Timescale
About Improvement costings.
Lead person
- Providing personalised and 1) Ensure all staff understand | - Conduct an initial meeting to introduce the - SENCo - August/September
effective support for students the purpose and benefits of concept of PLPs to all teaching staff during - Principal 2024
transitioning from Individual PLPs. Baker Days. - Staff - Teqchlng and
Education Plans to Personal Non-Teaching
) - PLP resources and ppt
Learning Plans, i
- Provide staff with resources on how to complete | -  SENCo - August/September
PLPs from EA - Principal 2024
- Staff — Teaching and
Non-Teaching
- PLP resources and ppt
2) Work with the SENCo to - Schedule meetings between teaching staff and - SENCo - Ongoing
write PLPs that include the SENCo to discuss and draft PLPs. - Principal
specific, SMARTER targets. - Staff - Teaching and
Non-Teaching
- PLP resources
- Integrate PLP targets into lesson planning and - SENCo - Ongoing
classroom activities. - Principal
- Staff — Teaching and
Non-Teaching
- PLP resources
- Planners
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Set up a system for reqular review of PLPs, SENCo Ongoing
involving feedback from students, parents, and Staff — Teaching and
staff Non-Teaching
PLP resources
Conduct an end-of-year evaluation to gather SENCo June 2025
insights and plan for the next year. Principal
Staff — Teaching and
Non-Teaching
PLP resources
3) Development of PLPs Involve parents/quardians in the process of SENCo Ongoing
using the collaboration completing and evaluating the PLP for their Staff — Teaching
between teachers, parents, child. PLP resources
SENCo and the pupils.
Involve pupils in the process of completing and SENCo Ongoing
evaluating the PLP. Staff — Teaching
PLP resources
Involve teaching assistant in the process of SENCo Ongoing
completing and evaluating the PLP. Staff — Teaching
PLP resources

Evaluation

Success Criteria 1 Progress: A meeting was held to explain to staff the format of, and information required for, the new PLPs. Staff were
provided with sample copies of PLPs and information about what was needed in each section of the PLPs. Information was

Achieved/Partly Achieved/Not Achieved also provided on SMARTE target-setting. We decided to ‘try-out’ new format with our IEPs.

Evidence: Although we have not formally changed to PLPs on SIMS we have been trialling this year the same format as
PLPs but on a WORD document.

Future Actions: Awaiting the introduction of BROMCOM and the final official statutory changeover form IEPs to PLPs.

78




Orritor Primary School and Nursery Unit
School Development Plan - 2025- 2029

Success Criteria 2 Progress: Teachers and SENCo met to formulate and review PLPs. We have tried to make targets SMARTE as much as
possible.
Achieved/Partly Achieved/Not Achieved

Evidence: Meetings between teachers and SENCo were timetabled by the Principal and held for each PLP phase.

Future Actions: Perhaps design a better feedback sheet for parents. It can be difficult to always write SMART targets for
children with emotional difficulties and perhaps this is something we might need time to explore next year with the help of
RISE NI or the EA Behaviour Support Service.

Success Criteria 3 Progress: Teachers, parents, and children have all had input into the new-format PLPs this year. Special Needs classroom
assistants have also played a significant role in helping to evaluate the progress of children on PLPs. This target has been
Achieved/Partly Achieved/Not Achieved largely achieved but I feel we could collaborate with parents more and use classroom assistants’ knowledge of the children in

a greater way when thinking about initial targets in phase 1 of the PLPs.

Evidence: Parental feedback has been sought, initially in the form of Microsoft forms and then on paper to record parents’
thoughts and responses to their child’s progress. Parents have also had the opportunity to discuss their child’s progress with
their child’s class teacher. At times parents have also contacted the SENCO with queries or information about their child.
Children were asked for their thoughts on their progress and their opinions were recorded and taken on board.

Future Actions: Consider different ways to communicate with parents regarding PLP initial information and targets. While
some parents were very responsive others were less engaged and would perhaps have found it easier to have met with
teaching staff face to face. This is perhaps something to discuss as a staff. Use classroom assistants’ knowledge of the
children, especially when they move to a new teacher, to help inform the targets in phase 1 of PLP and/or to suggest
strategies which they believe will help the child.

Changes to Teaching and Learning:

Teachers actively try to incorporate different strategies in their teaching to facilitate children’s different learning styles and needs. More use is being made P3-P5 of movement breaks
and sensory breaks. We are trying to find ways to support greater emotional needs in the classroom. More resources have been bought to help with emotional regulation and some
staff have completed RISE NI training in this area and in relation to communication and gross and fine motor skills. Children are given opportunities to talk about their targets.

Conclusions:

A solid start to dealing with new PLP format by staff, parents, and children.
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Recommendations:

Continue with PLP format next academic year. Find ways to improve/make easier communication with parents in relation to PLPs. Incorporate, in a more focused way, classroom
assistants into discussions around PLP target-setting. Take on board any new information regarding PLPs that may come from the EA.
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Curriculum Area: - Health and Well Being Year: - 2024-25

Baseline

Orritor Primary School and Nursery Unit has long been committed to fostering a nurturing and supportive environment for all its pupils. The school prides itself on the positive
relationships and exceptional pastoral care that underpin its community. Staff members are dedicated to addressing issues between pupils, staff, and parents promptly and effectively,
ensuring a harmonious atmosphere. The existing Positive Behaviour Policy is a cornerstone of this approach, with teachers integrating its principles both in their classrooms and through
a whole-school strategy.

With the recent appointment of a new principal, Orritor Primary School and Nursery Unit is at a pivotal moment. The challenges posed by the COVID-19 pandemic and the recent
industrial action have highlighted the need for a comprehensive review of current policies and procedures. This review aims to ensure that the school’s strategies are not only up to date
but also aligned with the latest best practices in education and pupil welfare. By focusing on enhancing health and wellbeing, the school seeks to support all stakeholders—students,
staff, and parents—more effectively.

As part of this initiative, the Anti-Bullying Policy and procedures will be thoroughly examined and updated. The goal is to create a more robust framework for preventing and
addressing bullying, ensuring that every incident is recorded and managed with the utmost care. This includes training staff to recognise and respond to bullying behaviours, providing
clear guidelines for intervention, and fostering a culture of respect and inclusion. By doing so, Orritor Primary School and Nursery Unit aims to reinforce its commitment to a safe and
supportive learning environment for all

Outcomes for learners (data, pupil attitudes/ dispositions..)
Academic Performance Data:
- Improved Attendance: Effective anti-bullying policies can lead to a safer school environment, reducing absenteeism caused by bullying. Students feel more secure and are
more likely to attend school regularly.
- Enhanced Academic Achievement: When students feel safe and supported, they are better able to focus on their studies, leading to improved academic performance.
Reduced bullying correlates with higher grades and test scores.
Pupil Attitudes:
- Increased Engagement: Students in schools with strong anti-bullying policies are more engaged in their learning. They participate more actively in class and extracurricular
activities, fostering a positive school culture.
- Positive Perceptions of School Climate: Effective policies contribute to a positive school climate where students feel valued and respected. This enhances their overall
school experience and satisfaction.
Dispositions:
- Greater Resilience and Coping Skills: Students develop better resilience and coping mechanisms when they are part of a supportive environment that actively addresses
bullying. They learn to handle conflicts and challenges more effectively.
- Improved Social Skills: Anti-bullying and positive behaviour policies promote empathy, cooperation, and respect among students. These social skills are crucial for their
personal development and future interactions.
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- Increased Sense of Responsibility: Students are more likely to take responsibility for their actions and understand the impact of their behaviour on others. This fosters a
sense of accountability and ethical behaviour.

Provision for learning (planning and teaching /learning strategies i.e. differentiation, connected learning, practical...)
Differentiation:
- Tailored Instruction: Differentiated instruction involves adapting teaching methods to meet the diverse needs of students. This can include varying the content, process, and
products of learning activities to ensure all students are engaged and supported.
- Flexible Grouping: Grouping students based on their needs, interests, or abilities can help address specific learning goals and foster a supportive classroom environment.
Connected Learning:
- Interdisciplinary Approaches: Integrating anti-bullying themes across different subjects can reinforce the importance of positive behaviour. For example, literature classes
can explore stories about empathy and kindness, while social studies can discuss the impact of bullying on communities.
- Real-World Connections: Linking classroom activities to real-world scenarios helps students understand the relevance of positive behaviour and the consequences of bullying.
This can include guest speakers, community projects, or role-playing exercises.
Practical Strategies:
- Role-Playing and Simulations: These activities allow students to practice responding to bullying situations in a safe environment. They can develop empathy and learn
effective strategies for dealing with bullying.
- Peer Support Programs: Establishing peer mentoring or buddy systems can provide students with additional support and promote a culture of kindness and respect.
Positive Reinforcement:
- Recognition and Rewards: Implementing systems to recognise and reward positive behaviour can motivate students to act kindly and responsibly. This can include
certificates, assemblies, or classroom incentives.
- Behaviour Contracts: Creating agreements between students and teachers outlining expected behaviours and consequences can help reinforce positive actions and
accountability.
Ongoing Professional Development:
- Staff Training: Regular training sessions on anti-bullying strategies and positive behaviour management ensure that all staff are equipped to handle incidents effectively and
consistently.
- Collaborative Planning: Encouraging teachers to work together to develop and share best practices for promoting positive behaviour and addressing bullying can enhance
the overall school climate.

L&M (Own development i.e. action planning / etc.)
Action Planning:
- Objective Setting: Clearly define the goals for reviewing and implementing the policies. This includes reducing bullying incidents, improving student well-being, and fostering
a positive school climate.
- Strategic Planning: Develop a detailed action plan outlining the steps needed to achieve these objectives. This should include timelines, responsible parties, and required
resources.
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- Monitoring and Evaluation: Establish mechanisms for regularly monitoring progress and evaluating the effectiveness of the policies. This can involve collecting data on
bullying incidents, conducting surveys, and holding review meetings.
Professional Development:
- Training Programs: Organise training sessions for staff to ensure they are equipped with the knowledge and skills to implement the policies effectively. This can include
workshops on recognising and addressing bullying, promoting positive behaviour, and using restorative practices.
- Continuous Learning: Encourage a culture of continuous professional development by providing access to relevant resources, such as online courses, seminars, and
educational materials. This helps staff stay updated on best practices and new strategies.
Stakeholder Engagement:
- Collaboration: Foster collaboration between staff, students, parents, and the wider community. This can involve setting up committees or working groups to gather input and
feedback on the policies.
- Communication: Ensure clear and consistent communication about the policies and their implementation. This includes informing all stakeholders about the goals, processes,
and their roles in supporting the policies.
- Support Systems: Develop support systems for students who are affected by bullying and for those who display bullying behaviours. This can include counselling services,
peer support programs, and intervention strategies.

Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmer-tt including Timescale
About Improvement costings.
Lead person
- Review and further implement the | 1) Ensure all staff and | -  Staff will train during SDD and complete quizto | -  Principal - Term2
Anti Bullying and Positive Governors are up to date in gain certificate. - Staff — Teaching and
Behaviour in Orritor Primary Level 1 Anti Bullying training. | - Staff will complete training using PPT provided Non-Teaching
. on Anti Bullying - PPT — Anti Bullying
School to enhance positive s b . bullui Anti Bullui
relationships and promote Health b off i be aware of types of bullying ) nibuiyng
. ehaviour Resources for Training
and Wellbeing amongst all - Staff will become aware of procedures in place | -  Principal - Term 2 and Term 3
stakeholders. in the case of Bullying Behaviour. - Staff — Teaching and
- Staff will be aware of Bullying Concern Non-Teaching
Assessment Forms and other relatable - Positive Behaviour
documents. Policy
- Staff will be aware of Positive Behaviour Policy | -  Anti Bullying Forms
and procedures. e.g. BACF
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Ensure Governors are aware of Anti Bullying

training on offer to them in their Governor role.

Governors will be made aware of policies and
procedures relevant to dealing with Anti
Bullying concerns.

Governors will be made aware of Positive
Behaviour Policy and how this is used to

Principal

Governors

PPT — Anti Bullying
Anti Bullying
Resources for Training
Policies

Term 2 and Term 3

2) Ensure Parents/Guardians
are aware of Anti Bullying
Policy and Positive Behaviour

Parents will be provided with relevant
documents and policies (Anti Bullying and
Positive Behaviour)

Principal

Parents

Resources for Training
Policies

Term 2 and Term 3

Policy.
Parents will be consulted with regards the Anti Principal Term 2 and Term 3
Bullying Policy. Parents
Parents will be consulted with regards the Policies
Positive Behaviour Policy.
3) Staff will review and Staff will review current Positive Behaviour Principal Term 2 and Term 3
update Positive Behaviour initiatives in school and each classroom Staff — Teaching and
Policy Non-Teaching
Positive Behaviour
Policy

Positive Behaviour
strategies and
initiatives

Staff will update any new initiatives/rewards in
school and classrooms.

Principal

Staff — Teaching and
Non-Teaching
Positive Behaviour
Policy

Positive Behaviour
strategies and
initiatives

Term 2 and Term 3

Staff will be involved in updating the new
Positive Behaviour Policy.

Principal

Term 2 and Term 3
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- Staff — Teaching and
Non-Teaching

- Positive Behaviour
Policy

- Positive Behaviour
strategies and
initiatives

Evaluation

Success Criteria 1
Achieved/Partly Achieved/Not Achieved

Ensure all staff and Governors are up to date in
Level 1 Anti Bullying training.

Progress:

All staff and Governors successfully completed Level 1 Anti-Bullying training as part of the recent Staff
Development Day. This training ensured that all individuals are up to date with current best practices and statutory guidance
in addressing and preventing bullying within the school environment. Certificates of completion were issued to all participants as
evidence of their engagement and understanding of the training content.

Evidence:

All staff and Governors have successfully completed Level 1 Anti-Bullying training, ensuring they are up to date
with current guidance and best practices. Certificates of completion were issued to all participants as evidence of their
engagement and understanding of the training content. This training forms part of the school’s commitment to safequarding and
promoting a safe, inclusive environment for all pupils.

Future Actions:

All staff and Governors have successfully completed Level 1 Anti-Bullying training, ensuring they are up to date
with current guidance and best practices. Certificates of completion were issued to all participants as evidence of their
engagement and understanding of the training content. This training forms part of the school’s commitment to safequarding and
promoting a safe, inclusive environment for all pupils.

Success Criteria 2

Progress:
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Achieved/Partly Achieved/|STNACHEUEH

Ensure Parents/Guardians are aware of Anti Bullying
Policy and Positive Behaviour Policy.

Despite three staff members having completed Level 3 Anti-Bullying training, no significant progress has been
made to date in implementing the associated strategies. In response, this initiative will be reintroduced during the 2025-
2026 academic year. The programme will be led by Miss Thompson and Mrs Black, both of whom are members of the Safequarding
Team and bring valuable expertise to this area of development.

Evidence:

Three members of staff successfully achieved certification in Level 3 Anti-Bullying training. As part of this professional
development, discussions were held focusing on the implementation and alignment of the school’s Anti-Bullying Policy and Positive
Behaviour Policy. These conversations have contributed to a deeper understanding among staff and have laid the groundwork for
further development in the 2025-2026 academic year.

Future Actions:

Steps will be taken to ensure that all Parents and Guardians are fully informed of the school’s Anti-Bullying Policy
and Positive Behaviour Policy. This will include clear communication through school newsletters, updates on the school
website, and dedicated information sessions where necessary. By promoting awareness and understanding of these policies, the
school aims to strengthen the partnership between home and school in fostering a safe, respectful, and supportive learning
environment for all pupils.

Success Criteria 3
Achieved/Partly Achieved/Not Achieved

Staff will review and update Positive Behaviour
Policy

Progress:

Staff have engaged in collaborative discussions to review and update the Positive Behaviour Policy, with a
particular focus on reflecting current practices within each classroom. These discussions have enabled staff to evaluate
what is working well and identify areas for improvement. As a result, a full review and update of the Positive Behaviour Policy is
scheduled to ensure it accurately represents the school’s ethos and consistent approaches to behaviour management across all
year groups.

Evidence:

Records have been provided by staff and the Principal outlining examples of positive behaviour both within
individual classrooms and across the whole school. These records reflect consistent efforts to promote and recognise positive
conduct among pupils. Building on this, staff have committed to reviewing and updating the Positive Behaviour Policy to ensure
it accurately reflects current practices and supports a whole-school approach to behaviour management.
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Future Actions:

As part of the school’s ongoing commitment to continuous improvement, staff will continue to develop relevant
policies and procedures. A key focus will be the review and update of the Positive Behaviour Policy to ensure it remains
reflective of current classroom practices and whole-school expectations. This process will involve consultation with staff, pupils,
and parents, and will aim to strengthen consistency, promote positive behaviour, and support pupil well-being across all year
groups.

Changes to Teaching and Learning:

Increased Focus on Positive Behaviour Strategies in the Classroom

Teachers will embed consistent, school-wide positive behaviour strategies into daily routines, using praise, reward systems, and restorative approaches to support a respectful and
productive learning environment.

Enhanced Pupil Voice and Participation

Pupils will be encouraged to take a more active role in shaping their learning experiences, including contributing to classroom rules, reflecting on behaviour, and participating in
decision-making processes.

Collaborative Planning and Reflective Practice Among Staff

Staff will engage in regular collaborative planning and professional dialogue to share effective teaching strategies, reflect on classroom practice, and ensure consistency in behaviour
management and pedagogy.

Recording and Monitoring of Behaviour

Behaviour will be recorded systematically at the class level, with trends and patterns monitored termly by the Principal and Vice Principal. This will support early intervention,
consistency, and informed decision-making across the school.

Use of PASS Data to Support Pupil Well-being and Learning

The Pupil Attitudes to Self and School (PASS) survey will be used to gather insights into pupils’ attitudes, engagement, and emotional well-being. This data will inform teaching
strategies, pastoral support, and targeted interventions to ensure that all pupils feel supported and are able to thrive in their learning environment.

Conclusions:

The school has demonstrated a clear and ongoing commitment to promoting positive behaviour and safequarding through structured training, policy development, and reflective practice.
All staff and Governors have completed Level 1 Anti-Bullying training, with certificates issued as evidence of their engagement. In addition, three staff members have achieved Level 3
certification, contributing to informed discussions around the Anti-Bullying and Positive Behaviour Policies.

Progress has been made through collaborative staff discussions, the recording and monitoring of behaviour at both class and whole-school levels, and the use of tools such as PASS to
better understand and support pupil well-being. Future actions include a full review and update of the Positive Behaviour Policy, led by members of the Safeguarding Team, and continued
development of policies and procedures to ensure consistency and effectiveness across the school.
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These efforts reflect a proactive and strategic approach to creating a safe, respectful, and inclusive learning environment where all pupils can thrive.

Recommendations:

Continue Regular Staff Training and Development

Maintain annual refresher training for all staff and Governors in Anti-Bullying and Positive Behaviour strategies to ensure consistency and up-to-date knowledge across the school.
Complete and Implement the Updated Positive Behaviour Policy

Finalise the review and update of the Positive Behaviour Policy, ensuring it reflects current classroom practices and includes input from staff, pupils, and parents. Once completed,
communicate the policy clearly to all stakeholders.

Strengthen Behaviour Monitoring Systems

Ensure that class-level behaviour records are consistently maintained and reviewed termly by the Principal and Vice Principal. Use this data to identify trends, celebrate successes, and
address areas of concern promptly.

Enhance Communication with Parents and Guardians

Increase awareness of the school’s Anti-Bullying and Positive Behaviour Policies through newsletters, the school website, and parent information sessions. This will help build a shared
understanding and reinforce expectations at home and school.

Utilise PASS Data More Strategically

Use PASS survey results to identify pupils who may require additional support and to inform targeted interventions. Share findings with relevant staff to ensure a coordinated approach
to pupil well-being and engagement.

Promote Pupil Voice in Behaviour and Well-being Initiatives

Create structured opportunities for pupils to contribute to behaviour expectations and well-being strategies, such as through school councils or focus groups. This will foster a sense of
ownership and responsibility.
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Curriculum Area: - Management and Leadership Year: - 2024-25

Baseline -

Following the appointment of a new principal in April 2024, the school is entering a renewed phase of strategic leadership and development. The previous principal served during a
particularly challenging period marked by the COVID-19 pandemic and industrial action, which disrupted the regular review and completion of key school policies. As a result, a full audit
and update of all statutory and operational policies will be undertaken to ensure they are current, compliant, and aligned with the school’s vision and values.

A new School Development Plan (SDP) will be co-constructed with the active involvement of staff, pupils, parents, and governors. This collaborative approach will ensure the plan reflects
the collective aspirations of the school community, with a strong emphasis on raising standards in teaching and learning, promoting inclusive practice, and supporting pupil wellbeing. The
SDP will include clear priorities, measurable outcomes, and a robust monitoring framework to track progress and impact.

Additionally, the reconstitution of the Board of Governors is a key priority, as several governors have served for over five years and are now stepping down. This process will involve the
formal appointment of new governors who bring a diverse range of skills, experiences, and perspectives to strengthen governance capacity. Outgoing governors will be formally thanked
and recognised for their long-standing commitment and valuable contributions to the school’s strategic direction and leadership.

Time/materials/staff
ijecttves/Targets to Success Criteria Actions to Bring About Improvement developmer-tt including Timescale
Bring About Improvement costings.
Lead person

- To adopt a rigorous | Success Criteria 1 1. Become familiar with 2024 Interim SDP process - Principal - Ongoing

and collaborative and identify areas for development for the 2025 | - Chair of Board of

approach to | - Al teachers have a shared — 2028 School Development Plan Governors

implementing the understanding of the role and

School Development purpose  of the School | 2. Sourced external support and advice to develop a | - Meeting  with  EA- | - Ongoing

Plan with associated Development Plan with clear strategic approach. Vincent Mc Nicholl

action plans, targets identified and - Meeting with Debbie

operational plans and prioritised to inform ongoing Powell

strategic goals/targets school development using

using and deploying resources effectively. 3. Carried out audits on key curricular areas. - Directed time. - Ongoing

resources effectively. - Staff meeting 1 hour
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4. Create action plans for Leadership and - Directed time. - Ongoing
Management, Literacy, Numeracy and Using ICT | - Staff meetings

5. Map key dates onto whole school strategic - Principal - Ongoing
calendar working with school staff. - Co-ordinators

- Directed Time

6. Principal and staff meetings to update on - Principal - Ongoing
progress of actions from Action Plans. - Co-ordinators
- Directed Time

7. Inform Governors curricular on curricular - Principal - Ongoing
developments. - Co-ordinators
- Directed time

Evaluation

Success Criteria 1
Achieved/Partly Achieved/Not Achieved

All teachers have a shared understanding of the role and
purpose of the School Development Plan with clear
targets identified and prioritised to inform ongoing school
development using resources effectively.

Progress:

All teachers share a clear understanding of the School Development Plan’s purpose, using it as a strategic tool to drive
improvement. Targets are specific, measurable, and prioritised to address key areas, with resources allocated effectively to support
implementation. Regular review and monitoring ensure progress is tracked, with evidence of impact seen in pupil outcomes and
staff development.

Evidence:

All planned actions to support a shared understanding of the School Development Plan (SDP) have been completed. Staff engaged
with the 2024 Interim SDP and identified priorities for 2025-2028. Strategic guidance was secured through meetings with EA
representatives. Audits of key curricular areas were conducted, and action plans for Leadership and Management, Literacy,
Numeracy, and Using ICT were developed. These were integrated into the school’s strategic calendar. Regular progress updates
were shared in staff meetings, and curricular developments were communicated to the Board of Governors. Staff now clearly
understand the SDP’s purpose, and resources are being used effectively to support ongoing improvement.

Future Actions:

Future actions will focus on maintaining and embedding the progress made through the School Development Plan (SDP). These
include regularly reviewing and updating action plans to reflect changing priorities, continuing to monitor progress through
scheduled staff and leadership meetings, and ensuring ongoing staff engagement through clear communication and professional
development. The strategic calendar will be updated as needed, and resources will continue to be deployed effectively based on
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audit outcomes and feedback. Governors will be kept informed of curricular developments to support strategic oversight and
accountability.
Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmel.l.t including Timescale
About Improvement costings.
Lead person
To promote a | Success Criteria 1 1. Board of Governors established. Principal January 2025
collaborative culture | Board of Governors carrying out Chair of Board of
with accountability and | roles and responsibilities to Governors
ownership at all levels | support and challenge the school Board of Governors
(Governors, Leader, and | appropriately and review and
Teachers) leading to the | create an Ethos, Values and | 2. Roles clearly defined and revisited within the Principal January to Match 2025
creation of a new Ethos, | Mission Statement persons on the Board of Governors Chair of Board of
Values and Mission Governors
Statement. Board of Governors
3. Appropriate training provided for each governor. Principal Ongoing
Success Criteria 2 Chair of Board of
Teaching Staff, Ancillary staff Governors
and classroom assistants have Board of Governors
clearly defined roles and EA
responsibilities contributing to [ 4. Meet staff to share, plan and set expectations of Principal January to Match 2025
the creation of the Ethos, Values how to develop an Ethos, Values and Mission Teaching Staff
and Mission Statement of Statement of Tobermore Primary School Ancillary Staff
Tobermore Primary School. Classroom Assistants
Staff meetings
5. Implementation of high standards across the Principal Ongoing
school that are visible and applied to by all staff. Teaching Staff
Ancillary Staff
Classroom Assistants
Staff meetings
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6. All stakeholders of the school will meet to - Principal - Ongoing
identify strengths of the school, areas for - Co-ordinators
development - Directed Time
7. Create Ethos, Values and Mission Statement and | - Principal Ongoing
display it for all stakeholders to follow and take | - All school staff.
ownership of - Pupils
- Board of Governors
- Parents
Success Criteria 2 Progress:
Achieved/Partly Achieved,|NiSHINCRENE Despite three staff members having completed Level 3 Anti-Bullying training, no significant progress has been
made to date in implementing the associated strategies. In response, this initiative will be reintroduced during the 2025—
Ensure Parents/Guardians are aware of Anti Bullying 2026 academic year. The programme will be led by Miss Thompson and Mrs Black, both of whom are members of the
Policy and Positive Behaviour Policy. Safequarding Team and bring valuable expertise to this area of development.
Evidence:

Three members of staff successfully achieved certification in Level 3 Anti-Bullying training. As part of this
professional development, discussions were held focusing on the implementation and alignment of the school’s Anti-Bullying Policy
and Positive Behaviour Policy. These conversations have contributed to a deeper understanding among staff and have laid the
groundwork for further development in the 2025-2026 academic year.

Future Actions:

Steps will be taken to ensure that all Parents and Guardians are fully informed of the school’s Anti-Bullying
Policy and Positive Behaviour Policy. This will include clear communication through school newsletters, updates on the
school website, and dedicated information sessions where necessary. By promoting awareness and understanding of these policies,
the school aims to strengthen the partnership between home and school in fostering a safe, respectful, and supportive learning
environment for all pupils.
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Time/materials/staff
ecti j devel t includi
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement eve opmer.t tnetuding Timescale
About Improvement costings.
Lead person
To become aware of all | Success Criteria 1 Identify polices currently in place in Orritor Primary | - Principal Sept/Oct 2024

policies in the school and
ensure that policies are
monitored, reviewed and
applicable to all aspects
of school life by all
stakeholders.

- Identify policies to be
reviewed and  updated
policies for 2024/25.

Success Criteria 2

- Create a timeline to update
policies in 2025/26 and
2026/27.

Success Criteria 3

- Use polices and their
procedures to help develop
my leadership and support
the running of Orritor
Primary School and Nursery
Unit.

School and Nursery Unit.

- Teaching staff

- Board of Governors
Identify polices that need adapted or created in | -  Principal Ongoing
Orritor Primary School and Nursery Unit. - Teaching staff

- Board of Governors
Become familiar with polices currently in place in - Principal Ongoing
Orritor Primary School and Nursery Unit and use
them to develop my leadership role in Orritor
Primary School and Nursery Unit.
Create a spreadsheet to identify policies that require | - Principal Ongoing
updated, created, or reviewed. - Teaching Staff
Discuss with staff about the completion of policies | - Principal Ongoing
for 2425 and use other exemplars to gain ideas - Teaching Staff
for Orritor Primary School and Nursery Unit.
All stakeholders will be made aware of new - Principal Ongoing
policies. - All school staff.

- Pupils

- Board of Governors

- Parents
Get Board of Governors to approve all newly - Principal Ongoing

created polices.

- Board of Governors
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8. Update and review policies with all stakeholders in | -  Principal - Ongoing
mind and ensure Board of Governors. - All school staff.
- Pupils
- Board of Governors
- Parents
Success Criteria 3 Progress:
Achieved/Partly Achieved/Not Achieved Staff have engaged in collaborative discussions to review and update the Positive Behaviour Policy, with a

particular focus on reflecting current practices within each classroom. These discussions have enabled staff to evaluate
Staff will review and update Positive Behaviour Policy | what is working well and identify areas for improvement. As a result, a full review and update of the Positive Behaviour Policy
is scheduled to ensure it accurately represents the school’s ethos and consistent approaches to behaviour management across all
year groups.

Evidence:

Records have been provided by staff and the Principal outlining examples of positive behaviour both within
individual classrooms and across the whole school. These records reflect consistent efforts to promote and recognise
positive conduct among pupils. Building on this, staff have committed to reviewing and updating the Positive Behaviour Policy
to ensure it accurately reflects current practices and supports a whole-school approach to behaviour management.

Future Actions:

As part of the school’s ongoing commitment to continuous improvement, staff will continue to develop relevant
policies and procedures. A key focus will be the review and update of the Positive Behaviour Policy to ensure it remains
reflective of current classroom practices and whole-school expectations. This process will involve consultation with staff, pupils,
and parents, and will aim to strengthen consistency, promote positive behaviour, and support pupil well-being across all year
groups.
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Changes to Teaching and Learning:

- Increased Focus on Positive Behaviour Strategies in the Classroom
Teachers will embed consistent, school-wide positive behaviour strategies into daily routines, using praise, reward systems, and restorative approaches to support a respectful and
productive learning environment.

- Enhanced Pupil Voice and Participation
Pupils will be encouraged to take a more active role in shaping their learning experiences, including contributing to classroom rules, reflecting on behaviour, and participating in
decision-making processes.

- Collaborative Planning and Reflective Practice Among Staff
Staff will engage in reqular collaborative planning and professional dialogue to share effective teaching strategies, reflect on classroom practice, and ensure consistency in behaviour
management and pedagogy.

- Recording and Monitoring of Behaviour
Behaviour will be recorded systematically at the class level, with trends and patterns monitored termly by the Principal and Vice Principal. This will support early intervention,
consistency, and informed decision-making across the school.

- Use of PASS Data to Support Pupil Well-being and Learning
The Pupil Attitudes to Self and School (PASS) survey will be used to gather insights into pupils’ attitudes, engagement, and emotional well-being. This data will inform teaching
strategies, pastoral support, and targeted interventions to ensure that all pupils feel supported and are able to thrive in their learning environment.

Conclusions:

The school has demonstrated a clear and ongoing commitment to promoting positive behaviour and safequarding through structured training, policy development, and reflective practice.
All staff and Governors have completed Level 1 Anti-Bullying training, with certificates issued as evidence of their engagement. In addition, three staff members have achieved Level 3
certification, contributing to informed discussions around the Anti-Bullying and Positive Behaviour Policies.

Progress has been made through collaborative staff discussions, the recording and monitoring of behaviour at both class and whole-school levels, and the use of tools such as PASS to
better understand and support pupil well-being. Future actions include a full review and update of the Positive Behaviour Policy, led by members of the Safequarding Team, and continued

development of policies and procedures to ensure consistency and effectiveness across the school.

These efforts reflect a proactive and strategic approach to creating a safe, respectful, and inclusive learning environment where all pupils can thrive.

Recommendations:

- Continue Reqular Staff Training and Development
Maintain annual refresher training for all staff and Governors in Anti-Bullying and Positive Behaviour strategies to ensure consistency and up-to-date knowledge across the school.
- Complete and Implement the Updated Positive Behaviour Policy
Finalise the review and update of the Positive Behaviour Policy, ensuring it reflects current classroom practices and includes input from staff, pupils, and parents. Once completed,
communicate the policy clearly to all stakeholders.
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Strengthen Behaviour Monitoring Systems

Ensure that class-level behaviour records are consistently maintained and reviewed termly by the Principal and Vice Principal. Use this data to identify trends, celebrate successes,
and address areas of concern promptly.

Enhance Communication with Parents and Guardians

Increase awareness of the school’s Anti-Bullying and Positive Behaviour Policies through newsletters, the school website, and parent information sessions. This will help build a shared
understanding and reinforce expectations at home and school.

Utilise PASS Data More Strategically

Use PASS survey results to identify pupils who may require additional support and to inform targeted interventions. Share findings with relevant staff to ensure a coordinated
approach to pupil well-being and engagement.

Promote Pupil Voice in Behaviour and Well-being Initiatives

Create structured opportunities for pupils to contribute to behaviour expectations and well-being strategies, such as through school councils or focus groups. This will foster a sense of
ownership and responsibility.
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Curriculum Area:- Literacy Year: - 2025-26

Baseline

Leadership through School Development Planning and working with Literacy Coordinator have identified the need to develop a whole school approach to Writing:
e to raise standards in this area
e to contribute to the overall standards of Literacy
e to develop the Core Curriculum Skill of Communication

There is also a need to connect Writing across the curriculum with Thematic based work.

Outcomes for learners (data, pupil attitudes/ dispositions..)

A whole school approach to Writing will help raise literacy standards by ensuring consistency in teaching and learning strategies. Working closely with the Literacy Coordinator allows for
targeted support and shared best practices, leading to improved pupil outcomes and engagement.

Developing writing as a core communication skill enables pupils to express themselves clearly and confidently across all subjects. This strengthens their ability to think critically, organise
ideas, and communicate effectively in both academic and real-world contexts.

Connecting writing to thematic-based work across the curriculum makes learning more meaningful. It encourages pupils to apply writing skills in varied contexts, deepening understanding
and fostering creativity through cross-curricular links.

To raise standards in writing, provision for learning must include consistent planning that embeds writing opportunities across all subjects. Differentiated tasks, scaffolded support, and clear
learning intentions will ensure that all pupils can access and succeed in writing activities. Practical strategies such as modelling, shared writing, and peer feedback will help pupils develop
confidence and independence in their writing.

Connected learning through thematic approaches allows writing to be purposeful and relevant. By linking writing tasks to broader curriculum themes, pupils can apply their skills in
meaningful contexts, deepening both subject knowledge and writing fluency. This approach encourages creativity, critical thinking, and engagement, contributing to improved standards in

literacy and communication across the school.

L&M (Own development i.e. action planning / etc.
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Leadership through School Development Planning has identified writing as a key area for improvement, with a clear focus on raising standards through strategic action planning. By
working closely with the Literacy Coordinator, leaders can ensure that writing is embedded across all phases, supported by high-quality teaching, differentiated strategies, and consistent

expectations. This collaborative approach will drive improvement in pupil outcomes and foster a culture of writing excellence.

Effective leadership also involves creating opportunities for staff development and reflective practice. Through targeted CPD, shared planning, and thematic integration, teachers will be
equipped to deliver engaging writing experiences that connect across the curriculum. This not only contributes to overall literacy standards but also strengthens pupils’ communication skills,
preparing them for success in all areas of learning.

Objectives/Targets to Bring
About Improvement

Success Criteria

Actions to Bring About Improvement

Time/materials/staff
development including
costings
Lead person

Timescale

- To implement a coordinated and
thematic approach to teaching
Functional, Creative, and Non-
Fiction/Genres Writing, ensuring all
teachers use a shared language,
follow defined teaching steps, and
understand genre-specific features,

language, and layout.

1) Teachers receive training based on
implementing The 6 Steps for
teaching the 6 genres

Staff Training at Key Stage and whole
Staff Level.

Meetings with Principal and Lit
Coordinator

- Whole teaching staff
- Anne McErlane

August 2025

2) Teachers will have identified when
they will teach the 3 specified Genres
for their year group. They will have a
context for that Genre connected to
their Theme or Topic for the Term/
half Term.

Meetings with Principal and Lit
Coordinator

Teachers will have a context for that
Genre connected to their Theme or
Topic for the Term/ half Term.
Implementation during term
Ongoing Monitoring and evaluation
Staff feedback

- Key Stage Meetings
- Coordinator
- Principal

Ongoing

3) Teachers will have followed the
Continuity and Progression Grid to
inform which features of the Genres
they teach their children.

The teachers will plan to teach a Genre
over Half Term period, following the 6
Steps Approach.

- Key Stage Meetings

- Coordinator

- Principal

- Days for monitoring
and evaluating.

Ongoing
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- Coordinators and Principal will be able | -
to monitor balance of coverage across
Key Stages.

- Teachers will have a context for that
Genre connected to their Theme or
Topic for the Term/ half Term.

- Evidence of 6 step approach will be
visible in classrooms, on walls, in
workbooks and from children’s ability
to discuss Writing.

- Teachers will have followed the
Continuity and Progression Grid to
inform which features of the Genres
they teach their children.
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Curriculum Area: - Positive Behaviour and Anti Bullying Year: 2025-26

Baseline

1. Policy and Practice Overview

Our school has established a generally positive culture around behaviour and relationships. Staff and pupils are familiar with core expectations, and there are systems in place to promote
respectful conduct. However, while behaviour and anti-bullying policies exist, they are not fully up to date or consistently applied in line with current legislation, particularly the
Addressing Bullying in Schools Act (NI) 2076. There is a need to ensure that all documentation reflects statutory guidance and that staff are confident in applying it.

2. Anti-Bullying Measures

We have a functioning anti-bullying policy and procedures for responding to incidents, including cyberbullying and prejudice-based bullying. Pupils generally know how to report concerns,
and staff respond appropriately. However, the policy does not fully reflect EA guidance or the Department of Education’s statutory expectations. Tools such as the Bullying Concern
Assessment Form (BCAF) are not consistently used, and restorative practices are not yet embedded across all areas of the school.

3. Monitoring and Compliance

Behaviour and bullying incidents are recorded, but monitoring systems lack consistency and depth. There is limited analysis of trends, and not all staff are confident in using the available
tools. Engagement with pupils, parents, and governors in policy development and review is limited. Training is needed to ensure all staff understand their legal responsibilities under the
Addressing Bullying in Schools Act and the Public Sector Equality Duty, and that our approach is inclusive, preventative, and legally compliant.

Outcomes for learners (data, pupil attitudes/ dispositions..)

At Orritor Primary School and Nursery Unit, outcomes for learners reflect a growing commitment to fostering a safe, respectful, and inclusive learning environment. Pupil attitudes
towards behaviour are generally positive, with most children demonstrating kindness, cooperation, and resilience in their daily interactions. Data from behaviour logs and pupil voice
surveys indicate that while incidents of bullying are relatively low, there is room to improve consistency in how concerns are addressed and recorded. The school is working to strengthen
its approach by aligning policies with EA guidance, promoting restorative practices, and embedding a culture where pupils feel confident to speak up and support one another.

At Orritor Primary School and Nursery Unit, provision for learning is being developed with a strong emphasis on supporting both academic progress and the promotion of positive
behaviour. Planning includes differentiated lessons and connected learning opportunities, with practical activities designed to engage pupils and encourage collaboration. While these
approaches are in place in many areas, the consistent integration of positive behaviour strategies and anti-bullying education is still a work in progress. Staff are beginning to embed
restorative practices and anti-bullying messages within the curriculum, and leadership is actively working to ensure these are applied more systematically across all classrooms. The school
is committed to creating a safe, inclusive environment, and is taking steps to strengthen its provision through ongoing review and staff development.

L&M (Own development i.e. action planning / etc.)
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Leadership and management at Orritor Primary School and Nursery Unit have identified the need to strengthen provision around positive behaviour and anti-bullying, and are actively
working towards this through structured development planning. Initial steps have been taken to assess current practice and set improvement goals, with a focus on aligning policies with
EA guidance and embedding restorative approaches. While full implementation is not yet in place, action plans are being developed to guide staff training, pupil engagement, and
monitoring systems. The leadership team is committed to building a consistent, whole-school approach that promotes respectful relationships and ensures all pupils feel safe, supported,

and valued.

Objectives/Targets to Bring

Time/materials/staff
development including

Ab Success Criteria Actions to Bring About Improvement . Timescale
out Improvement costings

Lead person
To enhance Positive Behaviour Policies approved and Review and update policies in line with DE guidance;
& Anti-Bullying approaches and published; stakeholder input | consult with staff, governors, parents, and pupils; SLT, Governors Term 1
strategies in Orritor Primary gathered; values agreed. embed core values.
School and Nursery Unit Clear procedures in place; all | Create step-by-step procedures for behaviour and SLT, Pastoral Lead Term 1

staff aware; reporting logs
maintained.

bullying incidents; clarify staff roles; implement
reporting system.

Staff confident and

Provide training on positive behaviour, restorative

SLT, External Trainers

Initial Term 1; refresh

consistent; improved pupil practices, and anti-bullying strategies; include all annually
behaviour data. staff.
Parents aware of policies; Share  policies via  website/newsletters;  hold SLT, Class Teachers Term 2

increased parental
engagement and support.

information sessions/workshops; set up clear reporting
channels.

Consistent expectations
across school; positive pupil
feedback.

Display rules and anti-bullying charter; establish
routines and expectations; monitor via observations
and pupil voice.

Class Teachers, SLT

Term 2 onwards

Sanctions applied Develop tiered sanctions (warning — loss of privilege SLT, Class Teachers Term 2
consistently; reduction in — parental contact — SLT referral); ensure fairness

repeated incidents. and restorative focus.

Rules displayed in all areas; Co-create child-friendly rules (e.g., Be Ready, Be Staff, Pupil Council Term 1-2
pupils can articulate Respectful, Be Safe); reinforce through lessons and

expectations. assemblies.

Pupils motivated; increase in | Introduce whole-school reward system (stickers, All Staff Term 1-2

positive behaviour logged.

certificates, assemblies, golden time); encourage peer
recognition of Rindness.
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9. Policies and procedures Governors/SLT review annually; track incident data; SLT, Governors Annual
updated; behaviour and adapt strategies as needed.
bullying incidents reduced
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Curriculum Area:- ICT - Focus: Desktop Publishing and Handling Data Year: - 2025-26

Baseline

After carrying out an audit and discussion with staff it was decided to develop the ‘Digital Storytelling: Publishing’ and ‘Handling Data’ desirable features elements of UICT throughout the
school. Planning is briefly embedded throughout various subjects and topics but learning intentions and specific tasks/learning activities are not clear. A new planning box is to be
introduced as a standalone element of the new planners introduced this year.

Outcomes for learners (data, pupil attitudes/ dispositions..)

This unit aims to empower Key Stage 1 and 2 pupils with the skills to create visually engaging digital content and to understand, interpret, and present data effectively. By integrating ICT
across subjects, pupils will develop creativity, analytical thinking, and digital competence. The curriculum encourages pupils to use technology not just as a standalone subject but as a tool
to enhance learning in English, Maths, Science, and other areas, fostering a deeper understanding of how digital skills apply in real-world contexts.

In desktop publishing, pupils will learn to design and produce a variety of digital documents such as posters, leaflets, and newsletters. They will apply design principles like alignment,
contrast, and proximity to improve visual appeal and tailor their content to suit specific audiences and purposes. Pupils will gain confidence in using ICT tools to format text, insert images,
and incorporate multimedia elements. Collaborative projects will provide opportunities to share ideas and offer constructive feedback, promoting teamwork and communication.

For data handling, pupils will collect and organise data using tables and spreadsheets, perform basic calculations with formulas, and create graphs to represent data visually. They will
learn to sort and filter data to answer questions and identify patterns, developing critical thinking and analytical skills. Emphasis will be placed on evaluating the accuracy of data and
understanding the importance of reliable data collection. By the end of the unit, pupils will be equipped with the foundational skills needed to manage and present information effectively in
a digital format.

Curriculum integration of ICT is evident through its seamless embedding across subjects like English, TWAU, and Maths. Pupils actively apply desktop publishing skills to create reports,
posters, and presentations that support learning in other areas. Data handling is also a key component, used in science experiments, PDMU surveys, and mathematical investigations,
reinforcing cross-curricular connections and practical applications of ICT.

Differentiated learning ensures that ICT activities cater to a wide range of abilities. Tasks are scaffolded with visual aids, templates, and guided instructions for those needing extra
support, while extension opportunities and collaborative projects challenge more confident learners. This approach promotes both independence and teamwork, allowing pupils to engage
with ICT at a level that suits their individual needs and learning styles.

Access to resources and skill progression are central to effective ICT integration. Pupils regularly use computers or tablets equipped with appropriate software, and interactive whiteboards
and visualisers help model tasks and demonstrate tools. Learning is supported by printed guides and digital tutorials, while a clear progression from basic to advanced skills—such as
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moving from simple formatting to complex data analysis—ensures continuous development. Assessment strategies, including checklists, peer/self-assessment, and digital portfolios, help
track progress, while inclusive and engaging activities, such as real-world tasks and group projects, foster creativity and communication. Staff support through CPD, shared planning, and
access to an ICT coordinator further strengthens the delivery and consistency of ICT education.

L&M (Own development i.e. action planning / etc.

Strategic oversight of the ICT action plan will be led by the ICT coordinator, who will ensure its effective implementation and alignment with the school’s broader digital strategy and
curriculum goals. Regular reviews will be conducted to monitor progress and make necessary adjustments. Staff roles are clearly defined: class teachers will deliver ICT lessons and embed
digital skills across subjects, while the ICT coordinator will support planning and assessment. The principal will oversee the initiative, ensuring that adequate resources are provided to
sustain high-quality ICT teaching.

Professional development is a key component of the plan, with staff receiving targeted CPD on desktop publishing tools and data handling software. Training will be tailored to meet
individual needs and confidence levels, ensuring all staff feel equipped to deliver engaging ICT lessons. Opportunities for sharing best practices will be encouraged through collaborative
planning and peer support. Resource management will focus on maintaining access to suitable hardware and software, updating equipment as needed, and allocating budget for licenses,
subscriptions, and training materials.

Monitoring and evaluation will be carried out through work scrutiny, pupil voice surveys, and analysis of assessment data to track progress and inform future planning. Safequarding and
e-safety are integral to all ICT activities, with pupils taught responsible use of digital tools and data. Staff will be trained in safequarding procedures related to online learning, ensuring
compliance with school policies and promoting a safe digital environment for all learners.

Time/materials/staff
Objectives/Targets to Brin development includin
) 9 9 Success Criteria Actions to Bring About Improvement pmen g Timescale
About Improvement costings

Lead person

1. Pupils will navigate through a Sept/Oct 2025

range of software to explore the

Prepare an action plan and provide some key
support materials.

3hrs — action plan
EA support | co-ordinator

To develop pupils Digital
Storytelling: Publishing and

Handling Data skills and
knowledge following the lines of
development showing

different features of Digital
Storytelling: Publishing and
Handling Data identified
within each year group.

Published handouts from
various websites e.g.,
CCEA Tasks.
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progression and continuity
throughout the school

Use of Clounagh website
for support material

Staff will meet and discuss plan agreeing
expectations e.g. Planning box in numeracy
plans/task to be completed/type of evidence for
display.

30 mins part of whole
staff action plan meeting —
directed time.

September 2025

Training/support materials where needed:
distribute Digital Storytelling: Publishing
and Handling Data requirements, examples of
tasks and levels, template of planning box.

Co-ordinator — directed
time.

Sub cover required if
needed.

Sept/Oct 2025

2. Pupils will carry out and edit
pieces of work, investigate, and
solve problems in a range of
digital environments to create
an appropriate piece of
published work.

Implementation of tasks (one of each per year).

Publishing task in Term 1

Handling Data task in term
2

Collect completed planning templates.

All staff.
Co-ordinator compiles and
feedback findings

3. Teachers will plan Digital
Storytelling: Publishing and
Handling Data lessons and
complete UICT tasks showing
evidence of impact

Pupil feedback- Questionnaire about what they
learnt.

Pupils / co-ordinator

2hrs to collect and present
findings.

Publishing task in Term 1

Handling Data task in term
2

Display in classrooms showing examples of work,
one board per class.

All staff

1 hr meeting

May 2026
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Review what has been displayed to ensure lines
of progression.

Progression level work

Keep tracking document up to date.
Review with principal /Board of Governors.

Co-ordinator

May 2026
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Curriculum Area:- Being Well, Doing Well Year: - 2025-26

Baseline

Introducing Being Well, Doing Well into Orritor Primary School and Nursery Unit marks a significant step in embedding a whole-school approach to wellbeing and mental health. As part
of the School Development Plan (SDP), this initiative will focus on creating a nurturing environment where pupils and staff feel safe, supported, and empowered to thrive. The baseline
development will begin with an audit of current wellbeing practices, identifying strengths and areas for growth, and aligning these with the Being Well, Doing Well framework to ensure a
coherent and strategic rollout.

To develop current practice, staff will be supported through targeted professional development, collaborative planning, and reqular reflection opportunities. Wellbeing will be integrated into
the curriculum, assemblies, and pastoral care, with clear structures for pupil voice and staff wellbeing. Monitoring and evaluation will be embedded into the process to ensure that wellbeing
is not seen as an add-on but as a core part of teaching and learning. This will include feedback mechanisms, wellbeing surveys, and regular review meetings to assess impact and inform
next steps.

Ensuring consistency across the whole school is key. Leadership will play a central role in modelling and championing wellbeing, while all staff will be encouraged to take ownership of the
initiative within their roles. A shared language around wellbeing will be developed, and visual reminders and resources will be made available throughout the school. By embedding Being
Well, Doing Well into the culture and daily life of Orritor Primary School and Nursery Unit, the school will foster a resilient, compassionate, and high-achieving community where every
child and adult can flourish.

Outcomes for learners (data, pupil attitudes/ dispositions..)

Introducing Being Well, Doing Well into Orritor Primary School and Nursery Unit represents a strategic commitment to embedding wellbeing at the heart of school life. As part of the
School Development Plan (SDP), this initiative will ensure a consistent, whole-school approach to emotional health and resilience, beginning in the early years and continuing through to
Key Stage 2. The initial phase will involve auditing current wellbeing practices across both the primary and nursery settings, identifying strengths and areas for development, and aligning

these with the Being Well, Doing Well framework to ensure a unified and sustainable approach.

To enhance current practice, staff across the school and nursery will engage in professional development focused on emotional wellbeing, trauma-informed practice, and pupil voice.
Wellbeing will be woven into the curriculum, daily routines, and pastoral systems, with clear structures in place to support both pupils and staff. Monitoring tools such as wellbeing surveys,
behaviour logs, and reflective journals will help track progress and inform next steps. This approach will ensure that wellbeing is not treated as a standalone initiative but as a core element

of teaching, learning, and school culture.

Outcomes for learners will be measured through both quantitative and qualitative data. Across the school and nursery, we expect to see improvements in pupil engagement, emotional

requlation, attendance, and behaviour. In the Nursery Unit, observational data and developmental trackers will be used to monitor emotional and social growth, while in the primary
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school, pupil voice activities and wellbeing surveys will provide insight into attitudes and dispositions. The overarching goal is to nurture confident, resilient, and emotionally literate

learners who feel safe, valued, and ready to thrive both academically and personally.

Provision for learning within Orritor Primary School and Nursery Unit will be enhanced through intentional planning and teaching strategies that prioritise wellbeing alongside
academic development. Staff will embed Being Well, Doing Well into their planning by incorporating opportunities for emotional check-ins, collaborative learning, and reflective practices.
Differentiation will be key, ensuring that all pupils—regardless of ability or background—can access learning in a way that supports both their cognitive and emotional needs. In the
Nursery Unit, play-based and sensory activities will be used to support emotional development, while in the primary school, strategies such as circle time, peer mentoring, and mindfulness
will be integrated into daily routines.

Teaching and learning strategies will reflect a connected learning approach, where wellbeing themes are linked across subjects and experiences. For example, literacy lessons may include
stories that explore emotions and relationships, while art and drama can provide creative outlets for self-expression. Staff will be encouraged to use practical, hands-on activities that
promote engagement and build confidence, particularly for pupils who may struggle with traditional learning formats. This approach will help pupils make meaningful connections between
their learning and their own lives, fostering a deeper sense of purpose and belonging.

To ensure consistency and impact, staff will work collaboratively to share best practice and reflect on the effectiveness of wellbeing-focused strategies. Planning will include clear intentions
for emotional development, and learning environments will be adapted to promote calm, safety, and inclusivity. Regular professional dialogue, supported by leadership, will help embed
these approaches across all year groups. By aligning teaching and learning with the principles of Being Well, Doing Well, Orritor Primary School and Nursery Unit will create a culture
where wellbeing and achievement go hand in hand.

L&M (Own development i.e. action planning / etc.

Leadership and Management (L&M) within Orritor Primary School and Nursery Unit will play a pivotal role in driving the Being Well, Doing Well initiative forward. Senior leaders
will begin by developing a clear action plan that outlines key priorities, timelines, and responsibilities. This plan will be informed by baseline audits, staff feedback, and pupil voice, ensuring
it reflects the needs of the whole school community. Leaders will model a commitment to wellbeing through their own practice, fostering a culture of openness, collaboration, and

continuous improvement.

As part of their own development, leaders will engage in professional learning focused on wellbeing leadership, change management, and reflective practice. Regular review meetings will be
scheduled to assess progress against the action plan, celebrate successes, and identify areas for further development. Being Well, Doing Well champion and team will be empowered to lead

aspects of the initiative within their teams, ensuring that wellbeing is embedded in planning, teaching, and assessment across all phases of the school and nursery.
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To sustain momentum, leadership will ensure that wellbeing remains a standing item on agendas for staff meetings, development days, and school council discussions. Monitoring and

evaluation will be ongoing, using both data and qualitative feedback to inform decision-making. By embedding wellbeing into the strategic vision and operational structures of the school,

leadership will ensure that Being Well, Doing Well becomes a lasting and impactful part of the school’s ethos and practice.

Time/materials/staff
Objectives/Targets to Bring Success Criteria Actions to Bring About Improvement developmelft including Timescale
About Improvement costings
Lead person
- To embed a whole-school and | 1) All staff to receive introduction to Staff Training with Lisa McGurk. - Al staff August 2025
nursery approach to emotional | Being Well, Doing Well programme. Creation of Being Well, Doing Well - Lisa McGurk
wellbeing and mental health through team
the implementation of Being Well, | 2) Complete Being Well, Doing Well Complete document highlighting - Mrs Currie September 2025
Doing Well, ensuring that all pupils | Audit in school Effective Practice (Green) and What are | - Mr Cheevers
and staff feel safe, supported, and the gaps? (Amber and Red) - Lisa McGurk
valued. This will be achieved by Work with BWDW Champion to
integrating wellbeing into planning, complete audit
teaching, leadership, and school | 3) Have planning meeting with Understand the steps that need to be - Lisa McGurk September 2025
culture, enhancing pupil outcomes, | BWDW Champion, Principal and Lisa completed for initial stage of BWDW. - Mr Cheevers
dispositions, and engagement, and | McGurk Complete audit and identify where - Mrs Currie
fostering a resilient, inclusive learning success has happened in school -
environment from Nursery through to Complete audit and identify where
Key Stage 2. actions are needed.
4) All school community complete Audits to be provided for pupils, all - Al staff December 2025
surveys to support BWDW audit staff, Board of Governors and parents - Board of Governors
Audits will be completed by November | - Parents
2025 - Pupils
Report provided by Lisa McGurk based | - Lisa McGurk.

on findings.
Create new Action Plan for BWDW.
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