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[image: image3.emf]BOARD OF GOVERNOR'S THREE YEAR FINANCIAL PLAN

PART 1 - FINANCIAL POSITION

FOR THE PERIOD: 2025-28

School Details

School: Tobermore Primary 

Cost Centre: 20744

DE Reference: 301-2233

Financial Plan 2025-28 Conditions

Pupils & Staffing Numbers 2025-28

October 2024 October 2025 October 2026 October 2027

Category Prior Year Plan Year 1 Plan Year 2 Plan Year 3

Full Time Equivalent Enrolment (excluding Spec Unit 

Pupils) 78.0                                 80.0                                 86.0                                 86.0                                

Planned Teaching Compliment 2.6                                    4.6                                    4.6                                    4.6                                   

Planned Pupil Teacher Ratio 30.0                                 17.4                                 18.7                                 18.7                                

Budgetary Position 2025-28

2025-2026 2026-2027 2027-2028

Funding Column1 Plan Year 1 Plan Year 2 Plan Year 3

Aggregated Schools Budget (Common Funding Formula) 384,893                          391,752                          412,328                         

Other Delegated Funding 4,968                               4,968                               4,968                              

Split Site Funding Requested -                                   -                                   -                                  

Total 389,861                          396,720                          417,296                         

Planned Income & Expenditure 2025-28

2025-2026 2026-2027 2027-2028

Category N/A Plan Year 1 Plan Year 2 Plan Year 3

Income - 1,000                              - 1,000                              - 1,000                             

Staff Costs - Teaching 281,359                          308,129                          324,126                         

Staff Costs - Non Teaching 77,368                             77,368                             77,368                            

Staff Costs - Other -                                   -                                   -                                  

Accommodation 11,066                             11,066                             11,066                            

Repairs & Maintenance 600                                   606                                   612                                  

Operating Costs 11,007                             11,117                             11,228                            

Non Capital Purchases 200                                   202                                   204                                  

Capital Expenditure -                                  

Net In-Year (Surplus) / Deficit 380,601                          407,488                          423,605                         

School: Tobermore Primary 

Forecast Surplus / Deficit Position 2025-28

2025-2026 2026-2027 2027-2028

As at 31st March N/A Plan Year 1 Plan Year 2 Plan Year 3

Opening Cumulative Surplus / (Deficit) - 44,878                - 35,618                - 46,386               

Net In-Year Surplus / (Deficit) 9,260                    - 10,769                - 6,309                  

Closing Cumulative Surplus / (Deficit) - 35,618                - 46,386                - 52,696               

% Carry Over -10% -13% -14%

School Category 3

Financial Plan 2025-28 Declaration

Authorised by:

Chairperson of the Board of Governors:

Date:

Principal:

Date:

School Comments:

Schools Operations (EA) Comments:

The information that follows consistutes the school's 3 Year Financial Plan.  In order for this plan to be approved, and budgets allocated to 

the school, it must be signed by both the Principal and the Chair of the Board of Governors.

Boards of Governors are reminded that, while the legislation provides delegated budgets for them to deploy resources to best effect in 

delivering the highest possible quality of education, it gives them no authority to exceed the budget delegated to them.  Boards of governors 

cannot spend more than they receive without the advance approval of the EA as Funding Authority, and they must not plan to do so.  

The Board of Governors bear the financial and management responsibilities in relation to the delegated budget of the school, and of the need 

to ensure compliance with current guidance including “Guidance on Financial and Management Arrangements for Controlled and Maintained 

Schools” (linked below).

The Board of Governors must also understand the need to ensure financial competence within its Board and can confirm that at least one 

member has under taken appropriate financial training provided by EA (or appropriate other training provider).

If there is any planned or unplanned deviation from the Financial Plan signed by the Principal and Board of Governors, the school must 

inform the Education Authority at the earliest opportunity.  If any deviation from the plan increases net expenditure, approval must be sought 

from the Education Authority in advance.



The information contained within this Three Year Financial Plan reflects the Board of Governors agreed plan, which has been based on 

reasonable assumptions. We are aware of our duties as laid out in the Common Funding Scheme and the Guidance on Financial and 

Management Arrangements for Controlled and Maintained Schools.



Link:-Guidance on Financial and Management Arrangements for Controlled and Maintained Schools

Link:-Common Funding Scheme


Board of Governors Annual Report

2023/2024
Annual Report of the Board of Governors for 2023 - 24
Vision

‘We are passionately committed to providing high quality teaching and learning in our journey towards excellence.  We will provide opportunities for all members of our school community to reach their full potential within a happy, inclusive, safe, respectful and caring environment as they aim to become lifelong learners. ‘Together We Learn, Together We Achieve, Together We Celebrate’
Mission Statement 

Our mission will ensure that:
· Every child is recognised as an individual and will be given regular opportunities to experience success.

· Each child will achieve their full potential, spiritually, personally, socially, physically and academically.

· We create a structured learning environment where everyone will experience a sense of belonging and each child’s needs are met.

· We will provide a broad and balanced curriculum where everyone is supported and motivated.

· We will work in partnership with parents and the wider community.

· Learning is fun, stimulating, exciting, engaging and relevant to the children’s interests and level of ability.

· Everyone will be encouraged and celebrated.

· Christian values are central to the culture of our school.

The following Christian values are inherent in all areas of the school’s life and are implicit in our school policies.  All staff in Tobermore Primary school share these values.  The care of our pupils is a shared responsibility among us all:

Respect    Teamwork    Kindness    Caring     Honesty     Helpful      Friendly      Faithful

environment, where every

Board of Governors’ Members 

This report has been produced by the Governors of Tobermore Primary School and is a summary account of the work that we have undertaken in carrying out our responsibilities for the management of the school during the 2023/24 academic year. 

The Members of the Board of Governors 


The Board of Governors is made up of the principal and nine representatives who have been nominated by 

(a) Education Authority (EA), 

(b) Churches, or elected by 

(c) parents and 

(d) teaching staff. 

All governors except the principal are voting members. 

(a) Education Authority Representatives 
EA, North-Eastern region is the local Education Authority and has the right to nominate two representatives. These presently are: 

1. Mr B. Montgomery (Chairperson) – regretfully passed May 2024
2. Pastor A. Dundas (Vice Chairperson) – (Acting Chair from May 2024) 
(b) Transferor Representatives 

Transferor Representatives are those who ‘transferred’ to the state system from the old church school system in 1921. Transferor representatives are nominated from church bodies. These presently are: 

1. Reverend T. Boyd  
2. Miss A. Campbell (removed)
3. Mrs M. McCarroll 
4. Mrs K. Purvis 
(c) Parents’ Representatives

Each Governing Body of a Primary School is entitled to have two parent representatives. They are elected by the parents of pupils attending the school and serve for the four-year term of each Board. The only qualification to be a parents’ representative is that on the date of the election the proposed parent has a child attending the school:

The parent representatives currently are: 

1. Mr H Walker (resigned from post Sept 2023)
2. Mr K. Quigley 

(d) Teachers’ Representative

A teacher representative is elected by the teaching staff once every four years. The present representative on the Board is:

1. Mrs H Hawthorne  

The principal of the school is secretary and a non-voting member. 

The Governors of Tobermore Primary School are charged with the overall responsibility for the management and functioning of the school. This relates to the appointment and dismissal of staff, salaries and wages, admission of children to school, discipline, school budget and maintenance of the building and grounds.

Reconstitution of the current Board of Governors took place in 2018 -2019 school year. This will not occur again until 2024-25 due to an additional year being added in relation to COVID 19. 
Governors’ Meetings 

During the school year 2023/24 the Governors met formally on the dates below to discuss school business. To contend with specific issues arising from school life some Governors were also involved in informal discussions. 
Dates of Governor Meetings

· Thursday 28th September 2023
· Thursday 30th November 2023
· Thursday 25th January 2024
· Thursday 28th March 2024 – (Interviews)




· Thursday 25th May 2024

Governor Responsibilities 

The Board of Governors are responsible for the Appointment of Staff, Discipline, Grievance and Suspension/Dismissal Procedures and devolved responsibilities in the overall management of the school, this also includes the following areas – The Curriculum, Special Education Needs, Assessment, Admissions, Child Protection, Security and Personal Safety, Finance, Staffing, Internal Maintenance, Annual Governors’ Report, and the Prospectus. 

Sub-Committees 

Sub-committees have been formed to consider reports and to make proposals for consideration by the whole Board in the following areas of responsibility: 

Personnel Committee

Teaching Appointments 



Non -Teaching Appointments

Mr B. Montgomery 




Mr B. Montgomery 

Mr H. Walker 





Mr H. Walker 


Mrs M. McCarroll




Mrs M. McCarroll

Mrs K. Purvis 





Mrs K. Purvis








Mrs H. Hawthorne

Finance Committee

Mr Hamilton Walker and Mr Keith Quigley 

Estate Management 

Mrs Kaye Purvis and Mr Hamilton Walker

Appeals Committee

Miss Alison Campbell, Mrs Kaye Purvis, and Mrs Hawthorne 

Grievance, Complaints and Disciplinary Committee 

Mrs Kaye Purvis, Mr Keith Quigley, and Mrs Muriel McCarroll

Critical Incidents Management Team 

Mr Bertie Montgomery, Mr Ian Cheevers, Mrs Cheryl Speers, and Mrs June Kelly 
SEN Governor: - Mrs M. McCarroll 

Designated Governor for Child Protection: - Mr Keith Quigley 

Final decisions are reached by the full Board of Governors. Overall responsibility for the day to day running of the school continues to rest with the principal and he is also responsible for the monitoring of school spending and for advising the Board on any problems that may arise. 

Staffing Compliment ~ 2023 – 2024
Mr I. Cheevers 


Principal and Year 6 and Year 7 teacher (3-day week).  Left in April 2024 to                                                   
                                                                          take up new Principal post.
Mrs C. Speers 



Year 1 and Year 2 Teacher  - Took up Acting Principal Post in April 2024
Mrs H. Hawthorne


Year 4 and Year 5 Teacher
Mr Jack Hunter                                           Year 3 Teacher
Mrs Henderson 


Year 6 and Year 7 (Principal Release Teacher 2-day week) (5 days from
                                                                          April 2024)

Mrs J. Smyth 



Year 3 Teacher (Friday) 
Miss Naomi Lamont


Principal release Year 1 and Year 2 (2 days from April 2024)
Mrs E McCulloch 


Year 3 SEN Assistant 
Mrs A. Fletcher 


Year 1 and Year 2 Teaching Assistant 
Miss A Reid                                                  Year 5 SEN Assistant 

Miss L McArthur                                        Year 2 SEN Assistant
Miss C Henderson                                     Year 4 SEN Assistant
Miss K. Bell 



Year 7 SEN Teaching Assistant (post ended June 2024)
Mrs L. Palmer



Year 7 SEN Teaching Assistant

Miss S. Pickering 


Year 6 SEN Teaching Assistant
Mrs E Keys                                                    Year 1&2 General Assistant & Year 5/6 SEN Assistant
Mrs E. Robb



Clerical Officer 

Mrs G. McClenaghan 


Lunch Time Supervisor – retired November 2023
Mrs J. Kelly 



Building Supervisor and Cook

Mr R. Bradley 



Crossing Patrol 
Enrolment and Attendance 
	Academic Year
	P1 Intake
	Total Enrolment
	Attendance
%
	Free School Meals %

	2016 – 2017
	5
	52
	95.7%
	15%

	2017 – 2018
	12
	58
	95.8%
	10%

	2018 – 2019
	8
	56
	90.8%
	14%

	2019 - 2020
	9
	64
	91.5%
	25%

	2020 – 2021
	8
	61
	94.9%
	28%

	2021 - 2022
	12
	69
	Don’t know
	Don’t know 

	2022-2023
	14
	74 (Sept)
78(Oct)
	89.5%
	7%

	2023-2024
	7
	81
	91.5%
	16%


Admissions Criteria for Year 1 Intake
Admissions criteria to be used in the event of the school being oversubscribed. The criteria are listed in order of priority. 
1. Sibling relationships – those children who have, or have had, brothers/sisters, half-brothers/sisters or foster brothers/sisters enrolled at Tobermore Primary School.

2. Geographical location – preference will be given to children residing in and around Tobermore – within 7 miles radius from proven residence to school.

3. Children who attend or whose brothers or sisters, half-brothers/sisters or foster brothers/sisters have attended Tober Tinys Community Playgroup, Tobermore.

4. Children will be selected according to age – eldest children will have priority.

Please note: It is parents’ responsibility to ensure that any information which may be relevant to the above criteria is included on the Enrolment Process.

Duty to Verify
The Board of Governors reserves the right to require such supplementary evidence as it may determine to support or verify information on any application form. 

If the requested evidence is not provided to the Board of Governors by the deadline given, this will result in the withdrawal of an offer of a place. Similarly, if information is supplied which appears to be false or misleading in any material way, the offer of a place will be withdrawn. 

School Development Plan

In September 2023 staff created Action Plans on Numeracy, Literacy, Using ICT and Leadership & Management. Targets were set and were to be achieved by setting dates throughout the school year to monitor work, provide opportunities for professional development, sharing good practice and to improve teaching, learning, and planning in Tobermore Primary School. 
Staff/Curriculum Development

During this school year, the review and development of curriculum subjects has continued to fulfil the statutory requirements in relation to the breath and balance of the Northern Curriculum. Staff have continued to attend relevant training either provided by EA, through cluster groups or in school where possible. 
Standardised testing in year 3 to Year 7 took place in Term 3 this year. The children from Year 3 to Year 7  completed Non Reading Intelligence Tests, Progress Test English and Progress Test Maths on paper and completed digital Cognitive Ability Tests from GL Assessment. 
Shared Education

This year the school worked in conjunction with other local primary schools through the Sperrin Learning Community.  Mrs Hawthorne and Mrs Speers attended a range of workshops where they completed a project on the preventative curriculum specifically on the topic of ‘Internet Safety’. Mrs Hawthorne and the children produced a range of videos on how to stay smart online.   These videos were shared via our school website and Facebook page. 
Primary 1 Open Day and Induction Afternoon

Open afternoon was held on Wednesday 6th December 2023. Children and parents were invited into school to visit the classrooms and meet the staff. They were also provided with a tour of the school and enjoyed listening to beautiful renditions from our school choir.
There was an Induction Afternoon planned for parents and prospective P1 children on Thursday 20th June 2024. Induction Packs were created for the new Year 1 children and Mrs Speers presented information to parents. 

Assessment and Achievement
The school is very proud of the achievements of its pupils.  All pupils and teachers (P1-P7) are to be congratulated for their high level of commitment and hard work. 
Rewards are provided by class teachers (individual to each class teacher) and the school principal (Principal Awards). In addition, there are certificates provided for Studyladder, Accelerated Reading, Nessy Reading, Freckle Maths, Mathletics & Spelling and Pupil of the Month. 

Staff provide a variety of collaborative and active tasks for pupils to take part in both inside and outside of the classroom. 
We were delighted to receive an ‘Outstanding Achievement’ award for our P1/P2 art entry.  This competition was run by the Ulster Museum. 

Our P6/P7 class also took part in a Sentinus Stem workshop where the children excelled in their performance.  
They had to programme a robot to race against other pupils. This tested accuracy and speed, as well as teamwork. We were very proud to be the winning school in our group as two of our fantastic P6 girls won the overall final race in our section. 
End of Key Stage Results (2023 - 24) 

In previous years at the end of each Key Stage pupils have been awarded a ‘level’ in line with statutory assessment arrangements. These levels are reported to CCEA, who then compare them with all the Primary Schools in Northern Ireland.

Since the introduction of these new levels of progression, there have been several well publicised criticisms of the new system. The guidance from CCEA that schools were asked to follow during the process has been interpreted differently by individual schools.

Most schools did not submit levels to DE due to industrial action therefore Northern Ireland accurate figures are not available for Northern Ireland. Following industrial action, the Board of Governors have decided not to award levels at the end of June 2024.
Standardised Tests
Tobermore Primary School carries out Standardised tests for Year 3- Year 7 in May each year as part of our screening process for low, under and high achievement, tracking of pupils, individual pupil target setting and bench marking.  The main assessments carried out are: 

· GL Progress Test English (PTE) – Paper 
· GL Progress Test Maths (PTM) - Paper
· CAT (Cognitive Ability Test) – Digital 
· NRIT - Paper
Transfer to Post-Primary Education 
Tobermore Primary School enjoys an excellent working relationship with post- primary schools throughout the Magherafelt area. In June 2024 pupils of transfer age moved on to the following schools:
· Rainey Endowed – 1 pupil
· Magherafelt High School –  10 pupils 
Child Protection and Safeguarding
Designated Teacher: Mrs C. Speers (January 2022 to June 2024)
Deputy Designated Teacher: Mr I. Cheevers (January 2022 to April 2024)
Designated Governor for Child Protection and Safeguarding: Mr K. Quigley 
The area of Child Protection is one that Tobermore Primary School takes very seriously. Concerns are investigated thoroughly, appropriate action taken whenever necessary. As a matter of course the safeguarding team meet termly or when necessary and the Governors are briefed on relevant issues during each Board of Governor meeting.
Parents, volunteers, and new staff working within the school continue to complete Access NI forms thus helping to ensure that all adults who have contact with pupils have had the necessary police checks completed.
Strategies have also been put in place to ensure that all pupils are aware of who can help them if they have any concerns. Many issues of Wellbeing are raised throughout the school year during class assembly, Circle Time sessions in individual classes and through curricular areas such as PD&MU. 
The pupils have also been provided with a Worry and Suggestion Box, allowing them to address issues which they may not feel comfortable talking to teachers about. These boxes are checked twice weekly, and children are supported, and any issues addressed on a whole school, class, or peer group platform.  The Student Council class representatives also speak regularly to their peers and listen to any concerns they may have.
Security
The school is surrounded by fencing on all sides and the entire building has been fitted with an electronic alarm system. Pupils are always supervised by adults at playtime and exit gates from the playground are monitored. There has also been an increase in supervision of staff during playtime with 8/10 adults on duty at break time and 8/10 adults during lunch time. 
External doors are secured during the school day to prevent access from the outside. All visitors must report to reception upon arrival. All visitors must sign into the Visitors’ Book and acknowledge receipt of the Child Protection and Safeguarding leaflet.  All substitute staff are given a safeguarding and child protection induction pack on arrival. 
Pastoral Care 
The pastoral care extended throughout Tobermore Primary School is excellent and fulfils the school's aim of creating an environment in which pupils are happy, secure, confident, and valued. 

Relationships between pupils and staff, and among pupils themselves, are extremely strong, and a caring and friendly atmosphere is clear throughout the school. The pupils are well mannered, and adults are excellent positive role-models. 

The Safeguarding Team completed the ETI Proforma to provide guidance for the review and evaluation of Safeguarding and Child Protection procedures, polices and processes within Tobermore Primary School.

Tobermore Primary School Safeguarding Assembly                         

The following is discussed with all children:-
Safeguarding team/Boards
· Who they are? – reference to board in front porch, school website & safeguarding posters.
· Their job in school

· Role of Designated CP teacher/Deputy Designated CP teacher. Make children aware of posters around school- If I am worried or sad, I can speak to.... Can anyone tell me where these may be in school? 

· Refer to child friendly safeguarding board at the front of school – refer to information on this board.

· Mention that every parent has received a safeguarding policy which shows all the ways we as a school keep the children safe.

Disclosure

· Discuss that children can disclose Safeguarding issues to all members of staff i.e., dinner supervisor, lollipop man etc.

· Refer to the fact that if an issue occurs outside school that issues can be disclosed to other adults such as family members, coaches, club leaders. Children should think of their ‘Safe Person’ later in class and draw this person(s). 

· Discuss that if a friend has disclosed an issue to them, they should also disclose this to an adult.

· Children are reminded that if they do not want to speak out with peers in earshot that they will also be given a quieter/private place if they wish to disclose an issue. 

Safety in school

· Buzzer system- on all doors
· No child ever allowed to buzz open a door
· All children aware of the evacuation procedures within school 
· Fire alarm/fire safety point
· General good behaviour- physical movement around school- Children are reminded they are not allowed to enter a classroom until their teacher enters the classroom.
· All staff provided with Staff Lanyards and fob for all external doors. These fobs are numbered, and each member of staff has been allocated their own fob.
· Any visitor to the school must sign in the Visitors’ Book and wear a numbered lanyard, which they must record on the Visitors’ Book. They must then sign out when leaving the school premises and return their lanyard. 
Safety outside school

· Enclosed playground

· Locked gates from playground to front of school.

· Supervisory staff in the playground at break and lunch time. 
· Knowledge of first aid teachers in school.

· Rules for using the lollipop man/general road safety

Curriculum Links

· ICT- Safety (all children received a workshop from the PSNI on Internet Safety)
· P.E – Safety and correct uniform/jewellery etc.

· PDMU 

· Knowledge of any children with allergies within school.

· School assemblies 

Mrs Speers (Designated Teacher for Child Protection) completed an assembly on Safeguarding. At the end of the assembly all children signed their name to show that they were in attendance for the assembly.

Special Educational Needs Provision 

Tobermore Primary School prides itself on the provision of high-quality education for all the children attending the school. Some children at various stages of their development require a little additional help when they experience difficulties with a particular aspect of their work. To help these children several strategies have been employed during the year. 

Classroom intervention - The needs of most children are met within the classroom through our whole school provision, and where it is felt necessary Education Plans are drawn up, in consultation with pupils and parents, to target specific areas of weakness by Mrs J. Smyth (SENCO) and teaching staff.
One to one withdrawal support - External peripatetic teachers also provide support to pupils as part of the Education Authority – North-Eastern Region’s Literacy Teaching Support Service outreach. Primary Behaviour Support and Provisions Service have been in school to work on a one-to-one basis with pupils as well as in an advisory capacity for staff.  RISE have also worked with pupils, regarding speech and language, motor skills and emotional health and well-being. 
The school liaises with several external agencies to support pupils identifying with SEN; these include: 

· RISE NI 

· EA Hearing Impaired service
· SARS – Statutory Assessment Review Service 
· Behaviour Support
· Educational Psychologist 

· Counsellor Service – Action for Children

· Language and Communications Service

Statistics obtained June 2024
· Number in attendance: 81 pupils 

· Number of children on the register: 16 Children

P1/2 Class: 2 pupils

P3/4/5 Class: 10 pupils

P6/7 Class: 4  pupils 

SEN Stages 23/24
Stage 1: 4

Stage 2: 5

Stage 3: 7
1:1 CA Support (small group sessions) P.2-P.7

1:1 CA Support (individual withdrawal) P.2-P.7

It’s Your Move Programme – P7 Transition

Well Being Walks

The effectiveness of school-delivered special educational provision and how it has impacted upon the progress of pupils with SEN:

1:1 CA Support (small group sessions) P.2-P.7- Small group sessions have meant the children get more support and encouragement and are kept on task. Often this is withdrawal from class which means it is quieter and more focused for children with SEN. These small group sessions have given children more confidence to speak out and answer questions.

1:1 CA Support (individual withdrawal) P.2-P.7- 1:1 support has really helped children who have needed extra support and encouragement to focus on aspects they need help with. It has also helped some children who need time to de-escalate if the classroom environment has become too much for them. This 1:1 has helped these children to work in a more calming environment. 

Sensory Rise Training for Classroom/Sen Assistants – Our SEN assistants received specialised training in the area of sensory circuits and this will be implemented in September 2024.
Stage 2

Children at stage two are receiving in school provision which includes:

· Whole school provision mapping
· 1:1 support from teacher and classroom assistants

External Provision:

· Types of external special educational provision accessed by the school this year from EA and HSCT Services (Comment on which services were accessed and the types of provision made, numbers of pupils receiving support, etc):

RISE- 5 children- 6 week block weekly sessions
The effectiveness of the external special educational provision and how it has impacted upon the progress of pupils with SEN:

RISE- The Rise Team, as always, have been an invaluable service to our school throughout the school year. They are a wonderful service and the team and children have worked very hard together. We have availed of speech therapy, occupational therapy and support and guidance on physiotherapy and behavioural issues.  All children availing of the service have made great progress. One child has been discharged from the service after being assessed as having achieved all targets. Other children are working hard and showing great progress at present. 
RISE has also delivered specialised training to our SEN assistants. 
Stage 3
SENCO- Mrs J Smyth

Assigned SEN BOG- Mrs Muriel McCarroll

Assigned Adult Assistants

Child 1 Mrs E McCulloch  -  25 Hrs SEN

Child 2 Mrs C. Henderson – 20 Hrs SEN

Child 3 Mrs S Pickering – 17.5 Hrs SEN

Child 4 Miss K. Bell – 20 hours: 15 SEN/5 General

Child 5 Mrs L. Palmer – 15 SEN
Child 6 Ms McArthur – 17.5 hours

Child 7 Miss Reid – 20 hours
EA Peripatetic teacher (Hearing impairment) - 1 child-1 hour per week

The peripatetic teacher (Mrs McLean) has worked very enthusiastically and been very supportive to our child who has a hearing impairment. Mrs McLean has a great rapport with the child, and she enjoys her time out of class for the 1:1 specialised teaching that she gets. The child has made great progress this year with the support of her SEN Classroom Assistant Miss Pickering and teacher Mrs Henderson/Mr Cheevers. Her literacy skills, a lot of which she had missed in the early years due to her hearing, has improved and she has more confidence in herself and her work.
Language and Communications Service – 1 child 1 hour per week for one Term
Catherine McCusker (Literacy and Language support teacher EA) provided 1:1 specialised teaching for our child who experienced difficulty with expressive and receptive speech.  The child also needed specialised teaching for new concepts and developed of language.  Mrs McCusker had a super rapport with the child and the child went very happily and willingly to each session.  The child made great progress and there was a huge improvement in the usage and understanding of speech and language.  This improvement meant the child could access the curriculum more easily and it helped with their sense of achievement and self-confidence. 
Financial Report 
Under the terms of Local Management of Schools (LMS), the Board of Governors are responsible for managing the entire delegated school budget. 

The amount of money allocated to the Governors to run the school (common formula funding) depends largely on the number of pupils on rolls, with other factors such as the internal area of the school premises and the number of Newcomer pupils and pupils with Special Educational Needs also being considered. 

Many of the school’s financial commitments are predetermined by outside factors, e.g., basic staff costs, maintenance costs, etc, leaving the Governors a limited amount of the school’s overall budget to allocate according to the school’s priorities. 

Tobermore Primary School’s finances were supported with the allocation of Special Needs which provided resources which did not directly affect the school’s budget.

A summary of the school’s finances for 2023/24 is listed in Appendix 1 and Appendix 2.
Extra-Curricular Activities 
Extra-curricular activities are a hugely valuable dimension to the children’s school experience. In the past all children have received physical education, music and art within the curriculum and a wide range of after school activities provides further opportunities to develop skills and interests. 
This year the clubs included were 
· Christmas Craft Club
· Hockey
· Scripture Union 

· Transfer Club 

· 33 Activities
· Football
· Athletics

· Tennis 
· Cycling Proficiency

· Eco Club 
· K-nex club

· Games Club

· Board games

· Choir

Residential Trip & Visits
This year, Year 5, Year 6, and Year 7 pupils went to Gortatole Outdoor Learning Centre.
Year 1 to Year 7 children went to Cheeky Chimps Amusement Centre (Coleraine) and then to the beach for their end of year trip.
P7 Leavers Day Out – Maghera Cinema and Bob and Berts

P6 & P7 visit to McKee’s Butchers – sausage competition won by one of the P6 pupils

P1-P7 enjoyed the Pantomime trip to Stranmillis College, Belfast

Children in P1-P7 enjoyed an afternoon with Tom Sweeney donated by Mr Cheevers
End of Year Prize Giving and Year 7 Leavers
The end of Year Prize Giving was completed in the school building this year with pupils’ families in attendance.

The following were presented with cups or shields.
	P1 - Michael Family (Most Improved
	Charlie Johnston

	P2 – Miss Watters (Handwriting)
	Elsie Campbell

	P3 – TCP (Endeavour)
	Joseph Simpson

	P4 – PE
	Miley Drennan

	P5 – Mrs White (Mental Maths)
	Lucy McCarroll

	P6 – Mr Fazer (Spellings)
	Darcie Wright

	P7 – Mrs Bamford (Art)
	Lily McConnell

	STEM (Mr Cheevers)
	Eva Donaldson

	Tober Tinys – (Creative Writing)
	Henry Marron

	Mrs Milliken – (Music and Drama)
	Mark Quigley

	Mrs Flaherty (ICT)
	Mark Scott

	TBD (WAU/General Knowledge)
	Harrison Lyle

	Irene Smyth (Thinking Skills and Problem Solving)
	Eva McKee

	Harold McDowell (Citizenship)
	Jessica Wilson

	Mrs Williams (Perpetual Reading)
	Erica Phillips

	
	

	House Team Winner
	Derrynoid


The Year 7 children’s successes at Tobermore Primary School were celebrated during this event. All the P7 children were presented with their Records of Achievement and a tie for their new post primary school. 
Awards and certificates were also presented for:

Cycling Proficiency 

Swimming

Piano & Musical instruments

Sports Day

Attendance 

Highly commended awards were also given to pupils from P1-P7.

Parent/Teacher Interviews 
Parents were offered the opportunity to meet with their child’s teacher to discuss their educational progress or other relevant matters in Term 1 (October) and in Term 2 (February) if necessary.
Parents were provided with dates and times for a meeting with their child’s/children’s teacher in October. Parents were then given the opportunity to meet with staff in February 2024 if they wished to discuss their child’s/children’s progress further.

School Website 
The school website showcases life at our school with photos and videos, but also gives parents immediate access to important information such as: 

· After school clubs 

· Dinner menu 

· Holiday dates 

· Calendar of Events 

· Pictures and Events during the school year

· Home Learning 

· Class events 
· Children’s learning and activities

· Health and Wellbeing

· PTA 

· Shared Education

· Community Visits

· Charity Work

· Fund Raising 
The school website is kept up to date by all staff, reflecting all the good practice happening in the school.

Tobermore Primary School Facebook Page
Tobermore Primary School Facebook Account was created in March 2020 to provide information and to enhance communication with parents, alongside the school’s website.
This forum is used to enhance the school’s position in the local and wider community. Each Facebook post has a link to the school website.

School Events for Parents 
This year the school held several information workshops/talks/seminars along with other community events throughout the year to help involve parents in their child’s education and in school life. 

· Supper with Santa



· Christmas performances/concert 

· Induction Day/Afternoon 



 
· Open Afternoon  

· Awards Assembly 



· Duck Race/Summer Fair 
· Book Fair
· Daffodil Tea Party
· Big Walk and Wheel Challenge
· Peace Proms
· Dungannon Music Festival
· Remembrance Service
· Sports Day
Parent Teachers Association (PTA) 
The PTA continues to support the school in many varied ways giving generously of their time and expertise to enrich the daily life of our school. The varied programme of events organised by our PTA provides pupils, parents, and staff with an array of opportunities to meet and socialise outside the classroom – something that adds much to the ethos of our school. 

PTA events and support in 2023/24 included: 

· Council Grant for Duck Race 

· Bus for Pantomime 

· Bus for School Trip 
· Bus for Music Festival-Dungannon
· Supper with Santa fundraising Event

· PTA Christmas Raffle- Donations from local businesses
· Irish Society visit to school- Afternoon Tea
· MUDC Grant- towards Duck Race 
· Duck Race and Summer Fair Event

· Bouncy Castles, children’s entertainers, Farm, BBQ food  
· Ice Cream Van- Sports Day
· Ice Cream Van- Choir celebrations

· SEN resources- Toe by Toe/dyslexia reading rulers

· Easter eggs

· Smarties Fundraiser

· Reading books 

· Promotional Video 

· Filing cabinet for office

· 11 New Desktop computers – donated by Spar, Tobermore, JB Tyres, Cunningham Covers and PTA.

· Playground Tidy Up- Summer Term.

The commitment of the PTA committee that makes it the great success it is. Sincere gratitude is extended to all PTFA members for donating their time and energy to organise opportunities to raise money for all our pupils at Tobermore Primary School. The funds they raise are invaluable to Tobermore Primary School. In addition, thank you for providing finances to support our pupil’s experiences and help to develop teaching and learning with new resources.
PTA Office Bearers

Mrs. Lois Kane
 

Chairperson 

Mrs Judy Smyth

Secretary 
Mrs Pamela McGeagh
               Treasurer 
Eco Committee, Student Council/Rights Respecting Committee. 
Our Eco Committee this year have made an amazing contribution to our school and its ground. They have helped tidy up the school grounds, plant vegetables, plant flowers, paint the school fences, support our Sustrans Officer with events, organise events in school e.g., Big Walk and Wheel and Daffodil Tea Party, organising Cash for Clobber, Santa Run and being successful in renewing our Eco Flag – our 3rd Green Flag Award.
Thank you to Mrs Hawthorne for her excellent leadership with this enthusiastic group of children and to Mr Hunter for his support.  The Eco Committee also held many meetings with Mrs Hawthorne providing excellent guidance and support with all their Howvactivities. 
Our Student Council/Rights Respecting Committee were also nominated at the beginning of the academic year.  
We were delighted to receive our Bronze Rights Respecting School Award from UNICEF UK. Well done to all the children for this fantastic achievement. 

This year the children organised a sponsored Readon to raise vital funds for Cancer Fund for Children. The children enjoyed the various reading activities they had to engage in however it wouldn’t have been possible without all the help and support from staff, parents, friends and everyone who donated from the local community.  The event raised £1606.00.
Thank you to Mrs Speers for her excellent leadership with the student council #children’s voices matter! They also continued with organising a Friday Tuck Shop, which they ran. They were involved in selecting sweets, pricing the items, and manning the Tuck Shop. 
They held various meetings with Mrs Speers providing them with integral support in organising many of our events. 
Community Focused School 
A highlight for our school was celebrating our 90th year.  A celebratory evening took place on Wednesday 8th May 2024 in Kilcronaghan Church Hall. All members of the school and local community were invited to attend. The evening consisted of the children singing, an anniversary choir performing (made up of many past and current school members) which was expertly led by Mr Jack Hunter, a drama group, an array of fun and engaging story telling and speeches and a beautiful supper.  The evening was a huge success and a very memorable event in our school calendar.
During 2023/24 we were delighted to welcome and visit various sections of our community to our school premises. We were also thankful for the support provided by these groups and businesses. Please find a list below:
· ToberTinys
· Dungannon Festival 

· Activity NI  - 33 activities
· Football Cluster Cup at Meadowbank
· PSNI 
· Meadowbank Sports Arena

· Mrs Hanna – piano tuition

· EA Music Department
· Northern Ireland Fire and Rescue Service 
· Local Secondary Schools
· Woods Primary and Knockloughrim for football tournaments 

· Local Businesses – Spar Tobermore 
· Local Businesses – Lynch’s EuroSpar Draperstown

· Local Business – Claire’s Costcutters

· Local Business – Cunningham Covers

· Local Business – Henry Brothers 
· Local Business – Ben’s ice cream

· Local Business – Heron Brothers

· Local Business – Tobermore Concrete

· Local Business – McKee’s Butchers

· Local Business – Workspace Group Draperstown

· Local Business – JB Tyres

· Water NI

· Graham Group

· Bellaghy Primary School – Bible Exhibition

· Tobermore Community Projects
· Royal British Legion  - Certificate of Appreciation  

· Beechfield Flower Farm 
· Tom Sweeney
· HSENI – Farm Safety 
· IFA 

· Coaching 

· Heron Brothers – Football Forum
· World Book Day 

· Nurse Miller

· Anti-Bullying Week – Friendship Friday, Odd Sock Day, Making a Difference
· Ballinascreen Credit Union

· Tobermore Presbyterian Church
· Tobermore Baptist Church  - Carol Service
· Kilcronaghan Parish Church – Remembrance Service & Christmas Tree Festival
· Tobermore Baptist Church – Amazing Journey 
· Fields of Life 
· Hope for Youth Ministries – Colin Tinsley
· A1 Embroidery 

· Leavers’ Hoodies 

· Staff Uniform

· Mid Ulster Council

· Playing fields in Tobermore for Sports Day 

· Karen Brown 

· Grants

· Recycling Workshop

· Gortatole Activity Centre
· Cheeky Chimps Coleraine

· Eco Committee 

· Cash for Clobber
· Daffodil tea 

· Sustrans 

· Cycle to school week 

· Daily Mile/ Well being Walks
· Big Walk and Wheel 

· Healthy Hearts – Chester Challenge (Chest, Heart & Stroke)
· Ditch the Stabilisers 
· Santa Run/Journey to Santa
· Student Council & Rights Respecting

· Readon initiative – Cancer Fund for children 

· International Day of Education

· World Health Day

· Autism Awareness Week

· International Day of Water 
· International Day of Women & Girls in Science

· International Day of Peace

· Relax Kids

· It’s your move – Mrs Quigley and Mrs Glendinning
The school also offers a Breakfast Club every day, which runs from 8:20 am to 8: 50 am.
Charity Fundraising: 

This year the school was involved in raising funds for the following charities: 

· Royal British Legion (Poppy Day) 

· Children in Need

· Cancer Fund for Children
· Sperrin Foodbank

· Fields of Life

· Sarmatians Shoe Box Appeal 

· Cash for Clobber 

· Save the Children (Christmas Jumper Appeal) 
· FACTS Mid Ulster Autism 

Buildings and Maintenance 
The school building is generally sound. However, a major incident concerning heating did occur and escalated in April 2024.  A temporary solution was put in place and the EA have promised to install a new system in the near future. The Board of Governors, along with the school Health and Safety team, survey the buildings regularly and identify any maintenance work required. 
Closing Remarks 
The Board of Governors wishes to thank all the members of the school community who have contributed to the success of the school over the past year. 

· The teachers for their continued professionalism, ultimate dedication, and tireless hard work and for their personal interest they take in each and every pupil both pastorally and academically. We are very lucky to have such a wonderful teaching staff in our school.
· We also thank the auxiliary and ancillary staff, for their hard work, commitment and the care given to each and every child. We acknowledge their contribution to the smooth running and friendly atmosphere in the school and their enthusiasm within each role is undeniable and appreciated by all members of the school community.
· To Mrs Robb for her dedication and hard work as school secretary. 

· The parents for their continued support and co-operation, help and friendliness on which the school can always depend. 

· The pupils who are at the heart of all we do here in Tobermore Primary School, their enthusiasm for learning and their co-operation with both staff and one another. ( 

· To Tobermore Primary School PTA for their continued fund-raising endeavours and support. 
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Appendix 1
Appendix 2
	Tobermore Primary School - Private Fund Account 2023-2024

	Santander Business Account No: 09072523445180

	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	
	

	
	
	
	
	
	
	

	Opening Bank Balance as at 1 April 2023
	
	
	£9,295.11

	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	
	£20,513.55

	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	
	£17,619.01

	
	
	
	
	
	
	

	Closing Bank Balance as at 31 March 2024
	
	
	£12,189.65

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Reconciliation of Cash Book
	
	
	
	
	

	
	
	
	
	
	
	

	Cash Book Opening Balance as at 1 April 2023
	
	
	£8,558.02

	
	
	
	
	
	
	

	Plus Lodgements
	
	
	
	
	
	£20,513.55

	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	
	£18,901.92

	
	
	
	
	
	
	

	Cash Book Closing Balance as at 31 March 2024
	
	
	£10,169.65

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Reconciliation of Cash Book to Bank Statement
	
	
	

	
	
	
	
	
	
	

	Cash Book Closing Balance as at 31 March 2024
	
	
	£10,169.65

	
	
	
	
	
	
	

	Plus Cheques Issued 2023-2024 Not Cashed 2023-2024
	
	

	
	
	
	
	
	
	

	
	952
	
	£80.00
	
	
	

	
	957
	
	£1,940.00
	
	
	£2,020.00

	
	
	
	
	
	
	

	Reconciled Cash Book Closing Balance as at 31 March 2024
	
	£12,189.65

	Agreed to Bank Statement as at 31 March 2024
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	The Income and Expenditure account for Tobermore Primary School Private Fund

	Account has been audited from the books of account, documents provided and

	 information received and I certify same to be correct and in accordance therewith.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	

	R J Russell CFIIA QIAL
	
	
	
	
	

	8 May 2024
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INCOME EXPENDITURE

DATE DETAILS IN BANK LODGEMENT  DATE DETAILS Cheque No OUT BALANCE 

01-Apr-23Opening Balance £8,558.02

25-Apr-23Magilligan Trip £350.00 19-Apr-23J & K Coaches - March Swimming x 5 913 £475.00

27-Apr-23I Cheevers - Rathlin Trip 914 £138.00

28-Apr-23 Magilligan Trip £110.00 24-May-23Northern Ireland Children's Hospice 915 £50.00

April Breakfast Club £47.46 24-May-23Jack Hunter - Forest School £50 - Cancelled 916 £0.00

24-May-23Commissioner Office Fee 917 £60.00

5-May-23 Magilligan Trip £120.00 26-May-23Jet Centre Trip 918 £320.00

05-Jun-23Heather Hawthorne - Puffin Centre 919 £114.00

11-May-23 Magilligan Trip £160.00 08-Jun-23J & K - Bus for Magilligan Trip 920 £440.00

08-Jun-23Elaine Robb - Kettle from Tesco - Staff Room 921 £34.00

12/05/2023Cookstown Textiles £132.00 13-Jun-23Select Kidz - Bags 922 £69.90

13-Jun-23Sportique - Ties 923 £41.94

19-May-23 P1 - P6 School Trip £155.00 19-Jun-23Millennium  - P1-P6 Meadowbank Trip 924 £770.00

23-Jun-23I Cheevers - Pancakes and Fruit 925 £17.36

26-May-23 P1 - P6 School Trip £185.00 27-Jun-23R Glendinning -  RIG 926 £3,020.40

May Breakfast Club £98.53 27-Jun-23EA - Breakfast Club 927 £251.10

28-Jun-23EA - Magilligan Payment 928 £1,014.60

05/06/2023Cheque from PTA: P1-P6 Jetcentre Trip £325.00 28-Jun-23Elaine Robb - Scones, buns, PT tea 929 £44.49

31-Aug-23I Cheevers - Design Lab £40.00 - Cancelled 930 £0.00

27-Jun-23 June Breakfast Club £105.11 04-Sep-23Keith Henry - Windows 931 £150.00

ECO Money

£2,298.67

06-Sep-23Maghera Cleaning Services 932 £300.00

20-Sep-23Alison Drennan - Flowers 933 £90.00

29-Jun-23 Cunningham Covers - Computer

£595.00

20-Sep-23I Cheevers - Ipad Screen 934 £70.00

29-Sep-23I Cheevers - Badges 935 £24.60

8-Sep-23 JB Tyres Ltd - Computer

£600.00

05-Oct-23PTA - Harper Collins Publishers Ltd 936 £878.55

33 Activities Club

£732.00

18-Oct-23EA Donation - Computers, B Club, Xmas Craft 937 £1,378.83

13-Nov-23J & K Coaches - Peace Proms 938 £240.00

15-Sep-23 33 Activities Club

£40.00

17-Nov-23Matthew Fields - Video 939 £500.00

29-Nov-23Panto -Stranmillis College 940 £345.00

29-Sep-23 Breakfast Club - EA

£102.88

04-Dec-23EA - Library Books, B Club Oct & Nov 941 £828.48

08-Dec-23Elaine Robb - Christmas Crackers 942 £48.00

23-Oct-23 Residential Trip

£450.00

11-Dec-23J & K - One Way  - Kilcronaghan 943 £150.00

Christmas Crafts

£145.00

14-Dec-23Rachel Rodgers - 33 Activities 944 £450.00

19-Dec-23I Cheevers - Argos - 2 Bookcases 945 £70.00

26-Oct-23 Darcie and Nicky - Instrument Lessons

£190.00

08-Jan-24Greenvale Leisure Centre - Swimming x 26 946 £33.80

Mark Quigley - Instrument Lessons (Chq)

£95.00

15-Jan-24Greenvale Leisure Centre - Swimming x 27 947 £35.10

Gortahole Trip

£150.00

22-Jan-24Greenvale Leisure Centre - Swimming x 30 948 £39.00

Christmas Crafts

£5.00

29-Jan-24Greenvale Leisure Centre - Swimming x 29 949 £37.70

PTA Cheque - Harper Collins Books

£878.55

05-Feb-24EA Music Service- Hire of Instrument 950 £150.00

09-Feb-24EA Compputers - 3@£589, BC Dec & Jan 951 £1,923.07

27-Oct-23 October Breakfast Club

£102.77

22-Feb-24Magenta Principles Ltd 952 £80.00

29-Feb-24Fields of Life - Donation 953 £600.00

10-Nov-23 Panto Bus £350.00 01-Mar-24Colin Tinsley - Donation 954 £50.00

Video £500.00 04-Mar-24Anne McErlene 955 £100.00

PTA Cheque 

£850.00

12-Mar-24J & K Coaches 956 £975.00

14-Mar-24

Swim x 4 £640, Panto £680, Dungannon 

£390,Milllennium Bus - Ballymena £230

957 £1,940.00

10-Nov-23 Christmas Craft - Additional Pupils

£55.00

19-Mar-24Rachel Rodgers - 33 Activities 958 £400.00

Residential Trip

£50.00

Cancelled Cheque 959 £0.00

Panto

£200.00

17-Nov-23 Panto

£280.00

21-Nov-23 Ulster Scots Agency

£75.00

24-Nov-23 Pantol

£205.00

1-Dec-23 Panto Money

£20.00

Residential Money

£200.00

November Breakfast Club

£98.93

8-Dec-23 Residential Trip

£160.00

11-Dec-23 PTA - Swim 24 Bus Contribution

£400.00

Tempest

£119.09

12-Dec-23 Carol Service Collection

£571.50

19-Dec-23 Gortahole Trip

£120.00

Swimming Money - January 2024

£189.00

December Breakfast Club (EA)

£54.44

20-Dec-23 Heron Bros - Donation

£1,000.00

9-Jan-24 ECO - Santa Run 2023

£114.50

Swimming 24

£540.00

ECO - Cookstown Textile Recycle

£240.00

15-Jan-24 January 1st Installment - Swimming

£108.00

Activities 33

£360.00

26-Jan-24 Activities 33

£105.00

OTHER DEBITS

02/02/2024Gortahole Trip

£430.00

01-Apr-23UNICEF Membership  £154.00

9-Feb-24 Swimming - 2nd Payment

£243.00

Gortahole Trip

£130.00

Music - Nicky

£95.00

PTA Donation Computers £1,178.00

Anonymous Donation £589.00

Music - Mark Quigley (Cheque) £95.00

£1,862.00

9-Feb-24 January Breakfast Club

£101.63

13-Feb-24 Swimming -2nw

£243.00

23-Feb-24 Peace Proms - Bus Donations

£170.00

28-Feb-24 PTA Cheque - Dungannon Bus

£390.00

February Breakfast Club

£87.07

8-Mar-24 Gortahole Trip

£49.00

Activities 33

£7.00

Darcie - Music

£95.00

15-Mar-24 Ballinascreen Credit Union Ltd

£200.00

20-Mar-24 Cancer Research

£1,551.00

21-Mar-24 ECO - DAF Tea

£506.50

March Breakfast Club

£64.92

Balance

£2,712.00 £20,513.55 £18,901.92 £10,169.65
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