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Introduction 

At Millquarter Primary School we recognise the importance of fostering a positive and 

nurturing environment that supports the emotional and social development of our pupils 



while enhancing their academic success. This Positive Behaviour Policy aims to guide all 

members of our school community in creating a cohesive and supportive atmosphere that 

aligns with our three core rules: Stay Safe, Show Respect, Do Your Best.  

Aims of the Policy 

• To promote a positive approach to behaviour management through nurturing 

relationships. 

• To encourage a sense of belonging and emotional security for all pupils. 

• To establish clear expectations around behaviour in support of the Northern Ireland 

Curriculum. 

• To equip both children and staff with strategies for conflict resolution. 

School Rules 

1. Stay Safe 

• Ensure the physical and emotional safety of all members of the school community. 

• Adhere to all school safety protocols and procedures. 

• Encourage students to communicate any safety concerns with a trusted adult. 

2. Show Respect 

• Value diversity and foster an inclusive environment. 

• Treat others as you wish to be treated, demonstrating kindness and empathy. 

• Acknowledge and respect individual differences and opinions. 

3. Do Your Best 

• Encourage a growth mindset, where effort and perseverance are valued. 

• Set personal goals for learning and achievement. 

• Celebrate successes and learn from mistakes. 

Class Rules 

At the beginning of each academic year, each class will collaboratively decide on their own 

set of class rules. Students will also be encouraged to sign a charter that reflects their 

commitment to upholding these rules throughout the year. 

Principles of Nurture 



The principles of nurture are embedded across our policy, including the following six 

principles: 

1. Children’s learning is understood developmentally: Staff respond to pupils at their 

emotional/developmental level - not expected academic level. The response to the 

individual young person is “as they are”, a nonjudgemental and accepting attitude. 

2. The classroom offers a safe space: Importance of structure and predictability. Adults 

are reliable and consistent in their approach—working together supportively. Adults 

recognise the link between emotional containment and cognitive learning. 

Relationships are key. We need to feel safe and to trust our environment and the 

people around us to progress. 

3. The importance of nurture for the development of self esteem: Listening and 

responding to pupils - showing they are valued and thought about and kept in mind. 

Understanding the young person’s internal working model of themselves, others and 

the world. Recognising - their view of themselves - bad, unlovable, who thinks things 

are their fault. Creating a safe place to make mistakes. They know their next steps, 

how to move forward and improve. They feel their voice is valued and worthwhile. 

Opportunities for consultation. 

 

 

 

 

 

 

 

 

 

 

 

 

4. Lanugage is a vital means of communication: Language is more than words – a way 

of putting feelings into words (body language, eye contact etc) Pupils are helped to 

understand and express their feelings - opportunities for extended conversations. 

Informal opportunities for talking and sharing. Language has to be heard, used, 

practiced and relevant to the situation. Develops sequentially. Modelling of 

nurturing relationships - respectful, consistent and positive interactions.  

Language used by adults is consistent with nurture, so that all are supported to feel: 

• You belong here  



• You are welcome here  

• I like you • You are safe here  

• Your feelings are okay with me  

• You can explore and learn  

• You can work with me  

• I will be thinking about you, and keeping you in mind  

• I believe in you. 

5. All Behaviour is communication: Given what I know about this young person and 

their development - what is this pupil trying to tell me? If a young person senses that 

their feelings are understood this can help to diffuse difficult situations.  

Understanding what a pupil is communicating through behaviour helps us to 

respond in a firm but non-punitive way (not provoking or discouraging).  

• We need to feel safe, to trust our environment and the people around us so we 

can develop new modes of behaviour  

• We are aware of the relevance of pupil’s non-verbal language – We are attentive 

and attuned to it  

• We are aware of our own emotions and how this links to our communication 

behaviour – AND subsequently how this can impact a pupil’s behaviour  

• The function of negative behaviour is understood – we can explore these - high 

quality collaborative problem solving  

• The overall approach should aim to be restorative “in essence” 

6. The importance of transition: Staff acknowledge the feelings aroused by transitions. 

Understand even small changes in routine (e.g. coming to school, unstructured 

times, a visitor, a supply teacher,) can be overwhelming and unsettling for some 

young people. Experiencing good relationships (and nurture) is the best predictor for 

learning readiness. 

 

 

Valuing the Voice of the Child 

We believe in valuing the voice of the child within our school environment. Children are 

encouraged to share their thoughts, feelings, and opinions through structured opportunities 

such as student councils, feedback sessions, and class discussions. This engagement ensures 

that students feel heard and respected, enhancing their emotional well-being and sense of 

belonging. 



Take 5 Steps to Well-Being Model 

To support mental health and well-being, we advocate the following: 

1. Connect: Build positive relationships with peers and staff. 

2. Be Active: Engage in physical activities that stimulate and energise. 

3. Take Notice: Encourage mindfulness and appreciation of the present moment. 

4. Keep Learning: Foster curiosity and a love for learning new skills. 

5. Give: Encourage acts of kindness and community involvement. 

The Three Rs: Regulate, Relate, and Reason 

• Regulate: Assist children in managing their emotions and behaviours, using 

techniques such as deep breathing and mindfulness. 

• Relate: Foster connections among students and staff to enhance trust and belonging 

within the school community. 

• Reason: Guide students to understand the impact of their actions on others and the 

importance of making informed choices. 

 

 

 

 

 

 

 

 

 

 

 

Restorative Questions for Conflict Resolution 

In dealing with incidents of conflict, we employ restorative questioning to foster 

understanding and accountability. The following questions guide our discussions: 

1. What happened? 

2. What did you think at the time? 



3. How did that make you feel? 

4. I wonder how [name] felt about that? 

5. What did you do then? 

6. Did the problem get smaller or bigger? 

7. What could you try next time? 

8. What do you think would help to fix this? 

These questions promote empathy, reflection, and constructive problem-solving. 

Roles and Responsibilities 

Teachers 

• Model expected behaviours and implement the Positive Behaviour Policy 

consistently across the school. 

• Provide a safe, engaging, and supportive classroom environment. 

• Facilitate discussions and activities that promote social and emotional learning. 

Pupils 

• Uphold the school rules and their respective class rules. 

• Participate actively in discussions about their feelings and experiences. 

• Respect peers and staff, fostering a positive school culture. 

Designated Teacher for Child Protection 

• Ensure that child protection protocols are thoroughly implemented and followed. 

• Provide guidance and support to students experiencing difficulties. 

• Liaise with external agencies when necessary to safeguard students. 

 

 

Staff 

• Attend training sessions on behaviour management and nurture principles. 

• Collaborate with colleagues to share best practices and strategies. 

• Monitor and support student progress in upholding the Positive Behaviour Policy. 

Parents 



• Support the school in reinforcing positive behaviours at home. 

• Engage in discussions with their children about the importance of the school rules. 

• Behave in a reasonable and civilized manner to all school staff.  Incidents of verbal or 

physical aggression to staff by parents/carers will be reported to the Principal/ Chair 

of Governors who will take appropriate action. 

• If parents have any concerns about how the school is dealing with their child in 

matters of behaviour, they should, in the first instance, discuss the matter with the 

class teacher and thereafter refer to the school complaints policy if concerns still 

continue. 

Staff Training and Monitoring 

• Regular training will be provided to staff on behaviour management techniques and 

the principles of nurture. 

• Monitoring and evaluation will occur through classroom observations, feedback 

from students, and engagement with parents to continuously improve our approach 

to behaviour and well-being. 

Conclusion 

This Positive Behaviour Policy aims to create a supportive and enriching learning 

environment where students feel safe, respected, and motivated to do their best. We 

believe that by adhering to our school rules, applying restorative practices along with 

nurturing principles, and valuing the voice of the child, we can foster a positive school 

culture that supports the well-being and academic achievement of all students. 

 

 

 

 

 

This policy will be reviewed annually or as necessary to ensure its continued relevance and 

effectiveness in line with best practices and evolving standards within the educational 

community. 

 

It will be reviewed by the Designated Teacher with the whole staff and as we value the input 

of the whole community, parents and pupils will also be surveyed to gauge opinions on the 

effectiveness of the policy.  After this consultation the reviewed draft policy will be brought 

to the Board of Governors for approval. 

 



Signed: (Principal) ___________________________ Date:_______________________ 

 

Signed: (Chair of Governors) ___________________Date: _____________________ 


