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Introduction 
 
Saint John’s Primary School is committed to ensuring that all staff responsible for the intimate care of 
children will always undertake their duties in a professional manner. We recognise that there is a need 
to treat all children with respect when intimate care is given. The child’s welfare is of paramount 
importance and his/her experience of intimate and personal care should be a positive one. It is essential 
that every pupil is treated as an individual and that care is given gently and sensitively: no pupil should 
be attended to in a way that causes distress, embarrassment, or pain.  
 
Staff will work in partnership with parents/carers and other professionals to share information and 
provide continuity of care. Where pupils with complex and/or long-term health conditions have a health 
care plan in place, the plan should, where relevant, consider the principles and best practice guidance in 
this Intimate Care Policy. 
 
Members of staff must be given the choice as to whether they are prepared to provide intimate care to 
pupils. All staff undertaking intimate care must be given appropriate training. 
 
This Intimate Care Policy has been developed to safeguard children and staff. It applies to everyone 
involved in the intimate care of children. 
 
This Intimate Care Policy should be read in conjunction with the school’s policies as below: 

• Child Protection 

• Code of Conduct 

• Pastoral Care  

• Administration of Medication 

• First Aid 

• Safe Handling  

• Special Educational Needs (SEN) 

• Relationships and Sexuality Education (RSE) 
 
Definition of Intimate Care 
 
Intimate care may be defined as any activity required to meet the personal care needs of each 
individual child. Parents have a responsibility to advise staff of the intimate care needs of their child, 
and staff have a responsibility to work in partnership with children and parents. 
 
Intimate Care includes, but is not limited to: 

• Feeding 

• Oral Care 

• Washing 

• Dressing/undressing  

• Toileting 

• Menstrual Care/Management  
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• First Aid Assistance 

• Administering Medication 

• Treatments such as enemas, suppositories  

• Catheter and stoma care 

• Support with medical conditions 

• Prompting or supervising a child involved intimate self-care 
 
Principles of Intimate Care 
 
The following are the fundamental principles upon which our policy guidelines are based:  
 

❖ Every child has the right to be safe. 
❖ Every child has the right to personal privacy.  
❖ Every child has the right to be valued as an individual.  
❖ Every child has the right to be treated with dignity and respect.  
❖ Every child has the right to be involved and consulted in their own intimate care to the best of 

their abilities.  
❖ Every child has the right to express their views on their own intimate care and to have such views 

considered.  
❖ Every child has the right to have levels of intimate care that are appropriate and consistent as 

possible. 
 
 
Voice of the Child  
 
Every child’s right to privacy, dignity and modesty will be respected.  
 
Wherever possible the pupil’s wishes and feelings should be sought and considered. There must be 
careful communication with each pupil who needs help with intimate care in line with their preferred 
method and level of communication. This may include using verbal, symbolic, body movements, eye 
pointing etc. to discuss their needs and preferences. It may be possible to determine a child’s wishes by 
observation of reactions to the intimate care.  
 
Where there is any doubt that a child can make an informed choice on these issues, the child’s 
parents/carers are usually in the best position to act as advocates. Where the pupil is of an appropriate 
age and level of understanding permission should be sought before starting intimate care. 
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Our Approach to Best Practice 
 
Specific Intimate Care 
 
Pupils who require regular/daily assistance with intimate care may have written IEPS/PLPS, health care 
plans or intimate care plans agreed by staff, parents/carers and any other professionals actively involved 
such as nurses, physiotherapists, or occupational therapists.  
 
The plan should be reviewed as necessary but at least annually and at any time of change of 
circumstances e.g. trips, staff changes (where the staff member concerned is providing intimate care) 
They should also consider procedures for educational visits/ day trips. 
 
Where relevant, it is good practice to agree with the pupil/carers appropriate terminology for private 
parts of the body and functions and this should be noted in the plan. 
 
General Intimate Care 
 
At enrolment a parental consent form is completed for basic intimate care in school. 

 
If consent has not been given and the parents cannot be contacted, the staff will then, in order to 
maintain the dignity of the child, provide intimate care according to good practice guidelines. 
 
 
General Guidelines and Procedures to be Followed by Staff Undertaking the Intimate Care of a Child  
 

• All pupils will be supported to achieve the highest level of autonomy that is possible given their age 
and abilities.  

 

• Every child’s right to privacy, dignity and modesty will be respected. Careful consideration will be 
given to each pupil situation to determine who and how many carers might need to be present when 
s/he needs help with intimate care.  Usually for ‘accidents’ where wetting or soiling occurs and a 
child needs changed, two adults will be involved for safeguarding reasons – one for providing the 
intimate care and the other for supervision. (SEN advice suggests that reducing the number of staff 
involved goes some way to preserving the child’s privacy and dignity). Wherever possible the pupils 
wishes and feelings should be sought and considered. 
 

• An individual member of staff should inform another appropriate adult when they are going alone 
to assist a pupil with intimate care. 
 

• Staff will not assist with any personal care task which a child can undertake by themselves. They will 
encourage each individual pupil to do as much for his/herself as possible. 

 



Intimate Care Policy – Saint John’s Primary School 

 

4 

 

• There must be careful communication with each pupil who needs help with intimate care in line with 
their preferred means of communication (verbal, symbolic, etc.) to discuss their needs and 
preferences. Where the pupil is of an appropriate age and level of understanding permission 
should be sought before starting intimate care. 

 

• Staff who provide intimate care should speak to the pupil personally by name, explain what they are 
doing and communicate with all children in a way that reflects their ages. 
 

• The religious views, beliefs and cultural values of children and their families should be considered, 
particularly as they might affect certain practices or determine the gender of the carer. 
 

• If needed, dry clothes will be provided for the child to change themselves into and wet items will be 
sent home for washing. The school has a supply of wipes, sanitary pads, clean underwear, and spare 
uniform if required. 

 

• All adults who assist pupils with intimate care should be employees of the school, not students or 
volunteers and therefore have the usual range of enhance security checks. 
 

• All staff should be aware of the school’s confidentiality policy. Sensitive information will be shared 
only with those who need to know. 
 

• Health and Safety guidelines should be adhered to regarding waste product. If necessary, advice 
should be taken from the Western Health Trust regarding disposal of large amounts of waste 
products or any quantity of products that come under the heading of clinical waste. 

• No member of staff will carry a mobile phone, camera or similar device whilst providing intimate 
care. 
 

• Intimate care provision should take place within the staff/disabled toilet areas to minimise 
interruption by other pupils and therefore reduce potential embarrassment or distress. 

 

• Staff who provide intimate care are trained in personal care according to the needs of the pupil. 
 

• Staff will be supported to adapt their practice in relation to the needs of individual children, taking 
account of developmental stage such as, the onset of puberty and menstruation.  

 

• Staff should be aware of the best practice regarding infection control, including the requirement to 
wear disposable gloves and aprons where appropriate. 
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Child Protection and Intimate Care 

Saint John’s Safeguarding/Child Protection procedures will be adhered to in line with implementation 
of our Intimate Care Policy. 

From a child protection perspective, it is acknowledged that intimate care involves risks for children and 
adults, for example, it may involve staff touching private parts of a pupil’s body.  

In Saint John’s best practice will be promoted and all adults (including those who are involved in intimate 
care and others in the vicinity) will be encouraged to be always vigilant, to seek advice where relevant 
and take account of safer working practice. 

Where appropriate, pupils will be taught personal safety skills carefully matched to their level of 
development and understanding.  

If a pupil becomes unusually distressed or very unhappy about being cared for by a particular member 
of staff, this should be reported to the class teacher or principal. The matter will be investigated at an 
appropriate level (usually the principal) and outcomes recorded. Parents/carers will be contacted as 
soon as possible to reach a resolution. Staffing schedules will be altered until the issue/s is/are resolved 
so that the child's needs remain paramount. Further advice will be taken from outside agencies if 
necessary.  

Providing Comfort or Support to a Child 

These are situations and circumstances where children seek physical comfort from staff (particularly in 
the early years). Where this happens staff need to be aware that any physical contact must be kept to a 
minimum. When comforting a child or giving reassurance, staff must ensure that at no time can the act 
be considered intimate. If physical contact is deemed to be appropriate, staff must provide care which 
is professionally appropriate to the age and context. 

 
If a child touches a member of staff in a way that makes him/her feel uncomfortable this can be gently 
but firmly discouraged in a way which communicates that the touch, rather than the child, is 
unacceptable. If a child touches a member of staff, as noted above, this should be discussed, in 
confidence with the DT for child protection. 
 
Physiotherapy 
 
Pupils who require physiotherapy whilst at school should have this carried out by a trained 
physiotherapist. If it is agreed in the IEP or care plan that a member of the school staff should 
undertake part of the physiotherapy regime (such as assisting children with exercises), then the 
required technique must be demonstrated by the physiotherapist personally, written guidance given 
and updated regularly. The physiotherapist should observe the member of staff applying the 
technique. 
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Under no circumstances should school staff devise and carry out their own exercises or physiotherapy 
programmes. Any concerns about the regime or any failure in equipment should be reported to the 
physiotherapist. 
 
Medical Procedures 
 
Pupils with a disability might require assistance with invasive or non-invasive medical procedures such 
as the administration of rectal medication, managing catheters or colostomy bags. These procedures 
will be discussed with parents/carers, documented in the health care plan or IEP and will only be 
carried out by staff who have been trained to do so. 

It is particularly important that these staff should follow appropriate infection control guidelines and 
ensure that any medical items are disposed of correctly. 

Any members of staff who administer first aid should be appropriately trained in accordance with EA 
guidance. If an examination of a child is required in an emergency aid situation it is advisable to have 
another adult present, with due regard to the child’s privacy and dignity. 

Massage 
 
Massage is now commonly used with pupils who have complex needs and/or medical needs in order to 
develop sensory awareness, tolerance to touch and as a means of relaxation. 

It is recommended that massage undertaken by school staff should be confined to parts of the body 
such as the hands, feet and face in order to safeguard the interest of both adults and pupils. 

Any adult undertaking massage for pupils must be suitably qualified and/or demonstrate an 
appropriate level of competence. 

Care plans should include specific information for those supporting children with bespoke medical 
needs. 
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Period Dignity in Schools and the Arrangements for Menstrual Care with Older Female Pupils 

Period Dignity in Schools - The Legislative Context 

 

Period Dignity refers to the accessibility and availability of essential care needed to support a period, in 

conjunction with the breaking of stigma and taboo around periods.  

 

The Period Products (Free Provision) Act (NI) 2022 recognises that period products are necessary and 

essential items that should be available free of charge and accessible by all persons who need to use 

them. From May 2024, Public Service Bodies, including schools, must provide free period products for 

use by pupils, staff and visitors whilst on their premises. The arrangements put in place must allow 

individuals to obtain products in a way that respects their dignity, privacy, and confidentiality.  

Education and Awareness 

An increasing number of pupils begin their menstruation in their primary school years. We encourage 
parents/carers to have a conversation with their daughter regarding this stage of development at a 
time when they feel it is appropriate for their own child.  

During P7, the children are invited (only with parental consent) to participate in the “What’s Inside?” 
programme which is delivered by Love for Life.  Part of this programme includes a gender-specific 
puberty talk (girls and boys separate for this part) which explores an introduction to the changes, 
biological males and females, both physical and emotional go through during puberty. The female 
session provides age-appropriate information about periods and how to manage them. 

School Provision 

We encourage parents to inform us if their daughter has reached this stage of development. Our aim is 

to protect our pupils’ privacy while letting them know that there are Key Contacts (Mrs McKnight/Mrs 

Hughes/Mrs Hague) within school they can talk to and where they can get access to free sanitary 

products when required. These products will consist of sanitary towels and wipes and will be stored in 

the P7 cloakroom, the disabled toilet, the school’s office, and Mrs McKnight’s office. 

 

If the school is informed by a parent that her child has reached this stage of development and gives 

consent, the pupils will be provided with relevant advice on how to access sanitary products in school 

use and how to dispose of them correctly.  

 

Though the school provides free products, girls can also bring their own sanitary products so they can 

manage their personal hygiene at school. 
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In the event of a girl’s menstrual cycle starting unexpectedly in school for the first time and her 
confiding in a member of staff, the class teacher, if female, or Mrs McKnight/Mrs Hughes will chat to 
her, reassuring her and providing practical assistance. The adult dealing with this situation will then 
contact the child’s parent to inform them of what has happened and how it has been handled. 

Useful Resource Links 

https://www.nhs.uk/conditions/periods/starting-periods/  

https://www.unicef.org/parenting/health/talking-about-periods-at-home  

 

https://childrenshealthsurrey.nhs.uk/services/advice-talking-your-children-years-5-6-about-puberty  

 

https://tampax.co.uk/en-gb/period-health/talking-to-your-daughter-about-puberty/  

 

https://ccea.org.uk/learning-resources/living-learning-together  

  

Monitoring and Reviewing the Policy 

All teaching staff, assistant staff and parents will be involved in reviewing our Intimate Care Policy on a 
3- yearly basis. New parents to school are consulted each September (or any time throughout the year) 
when their child enrols in our school. All staff in Saint John’s Primary School will adhere to the school’s 
Staff Code of Conduct when undertaking personal care of children in our school. 

Guidance 

• Intimate Care Policy and Guidelines Regarding Children (November 2008) 

• Area Child Protection Committee’s Regional Policy and Procedures April 2005 

• DE – ‘Safeguarding and Child Protection in Schools – A Guide for Schools – updated September 
2024 

• Period Products (Free Provision) Act (Northern Ireland) 2022 
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