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INTEGRATED PRIMARY SCHOOL

A

‘Learn, Integrate, Participate, Succeed’

Introduction

Loughries Integrated Primary School fosters a nurturing environment which encourages, supports, develops and challenges each child to reach

their full potential.

We endeavour to equip our pupils with the skills and qualities needed to work together for a shared future.
Our Motto
"Learn, Integrate, Participate, Succeed."

This motto reflects our belief in holistic education, where academic achievement goes hand-in-hand with personal growth, social responsibility,

and mutual respect.

This Interim 1-Year School Development Plan has been designed to reflect the unique context, challenges, and aspirations of our school
community. Following a period of reflection and consultation, it was agreed that a one-year plan would be the most responsive and effective

approach to guide our progress at this stage.

The plan serves as a strategic roadmap for the year ahead, outlining clear priorities, targeted actions, and measurable outcomes. It is rooted in
our commitment to continuous improvement and to fostering a supportive, inclusive, and high-achieving learning environment for all pupils.



While this plan is intentionally focused and time-bound, it also lays the groundwork for longer-term development. It provides a strong
foundation upon which we will build future planning cycles, ensuring that our school continues to grow in a sustainable and purposeful way.

We are confident that this plan will support staff, pupils, and the wider school community in working collaboratively towards shared goals, and
we look forward to reviewing and celebrating the progress we make together over the coming year.



School Development Planning
& the Five Core Questions
Question 1: What is the school’s vision and what informs it?

VISION:

‘Learn, ntegrate, Participate, Succeed’

Our school’s vision has four core principles that guide all we strive to achieve.

We believe integrated education is a powerful catalyst for change in our post-conflict society.
At the heart of our foundation—and central to everything we do—is the commitment to promoting a more united, diverse, and inclusive
community. This vision continues to shape our values, our actions, and our future.

‘Learn’ — We believe learning should be meaningful, inclusive, and inspiring. We are committed to creating a nurturing environment where
every child feels valued, challenged, and supported. Through integrated education, we foster curiosity, creativity, and collaboration—
empowering our pupils to become confident learners and compassionate citizens in a diverse and ever-changing world. We strive to create an
inclusive and high-quality learning environment where academia is promoted in unison with a clear focus on social, moral, emotional and
physical development.

‘Integrate’ - We believe integrated education is a foundation for lasting change in our post-conflict society. It is more than a model—itis a
movement towards unity, diversity, and mutual respect. From our creation to our daily practice, we are committed to building a school
community where children from all backgrounds learn together, grow together, and shape a more inclusive future.

‘Participate’ - We believe that meaningful participation strengthens learning, builds community, and empowers every voice. We are
committed to creating a school culture where children, families, staff, and community partners actively contribute to shaping our



shared journey. Through open dialogue, collaboration, and mutual respect, we ensure that everyone feels heard, valued, and involved in
the life and direction of our school.

‘Succeed’ - We believe every child deserves the opportunity to succeed. Success is not defined by one measure—it is personal, diverse, and
lifelong. We are committed to nurturing confident, resilient learners who are equipped with the skills, values, and mindset to thrive in school
and beyond. Through high expectations, inclusive practices, and strong partnerships, we empower every child to reach their full potential.

Our Vision: Categorisation of Priorities

Strategic Intents A whole school or department priority that Team Projects A development that can be completed by an
requires significant input over one or more action plans. Strategic intents are not individual or team which has been given additional resource. Its benefits have no
targets but areas of focus. Targets are included in action plans. significant workload for the beneficiaries.
Embed and celebrate our ethos to enhance learning, integrating, participating Adaptive Assessments

and succeeding together.
CCEA Pilot

Strengthen pupils mathematical reasoning skills.

Review Safeguarding and Child Protection Policy

Enhance pupils’ writing skills by integrating writing activities across World

Around Us topics ensuring all genres are included. Pupil Voice Development

Embed high-quality PLPs that reflect each pupil’s unique strengths, needs, and
aspirations.




