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Child Protection Ethos



We in St Oliver’s Primary School Carrickrovaddy have a responsibility for the safeguarding and
child protection of the children in our care and we will carry out this duty by providing a caring,
supportive and safe environment, where each child is valued for his or her unique talents and
abilities, and in which all our young people can learn and develop to their full potential. All
staff, teaching and non-teaching should be alert to the signs of possible abuse and should
know the procedures to be followed. This Policy sets out guidance on the action, which is
required where abuse or harm to a child is suspected and outlines referral procedures within
our school

Key Principles of Safeguarding and Child Protection

The general principles, which underpin our work, are those set out in the UN Convention on
the Rights of the Child and are enshrined in the Children (Northern Ireland) Order 1995, “Co-
Operating to Safeguard Children and Young People in Northern Ireland” (DOH, 2017), the
Department of Education (Northern Ireland) guidance “Safeguarding and Child Protection in
Schools” (DENI Circular 2017/04) and the Safeguarding Board for NI Core Child Protection
Policy and Procedures (2017).

The following principles form the basis of our Child Protection Policy:

e The child or young person’s welfare is paramount

e The voice of the child or young person should be heard, listened to and taken seriously.

e We have a pastoral responsibility towards the children in our care and should take all
reasonable steps to ensure their welfare is safeguarded and their safety is preserved.

e Inany incident the child’s welfare must be paramount, this overrises all other
considerations.

e A proper balance must be stuck between protecting children and respecting the rights
and needs of parents and families; but where there is conflict the child’s interest must
always come first.

Other related policies

The school has a duty to ensure that safeguarding permeates all activities and functions. The
child protection policy therefore complements and supports a range of other school policies
including:

e Anti-Bullying Policy

e Attendance Policy

e Positive behaviour & Discipline Policy

e Code of Conduct

e Complaints policy

e Data protection Policy

e Educational Visits

e E-Safety Policy

e First Aid and Administration of Medicines
e Health and Safety Policy



Intimate Care

Staff Code of Conduct

Records Management policy
Relationships and Sexuality Education
Special Educational Needs

Use of Mobile Phones/Cameras

Use of Reasonable Force/Safe Handling
Whistleblowing policy

These policies are available to parents and any parent wishing to have a copy should contact
the School office or visit the school website at www.stoliverspscarrickrovaddy.co.uk

School Safeguarding Team

The following are members of the school’s Safeguarding Team:

Chair of the Board of Governors - Mr Paul Carragher

Designated Governor for Child Protection - Mrs Mary McGlinchey
Principal - Mrs Paula Donaghy

Designated Teacher - Mrs Mary Murphy

Deputy Designated Teacher - Mrs Julie McCreesh

Roles and Responsibilities

Designated Teacher/ Deputy Designated Teacher

Every school is required to appoint a Designated Teacher with responsibility for Child
Protection. They must also appoint a Deputy Designated Teacher who as a member of the
Safeguarding team will actively support the Designated Teacher in carrying out the following
duties:

the induction and training of all school staff including support staff

being available to discuss safeguarding or child protection concerns of any member of
staff

responsibility for record keeping of all child protection concerns

maintaining a current awareness of early intervention supports and other local services
e.g. Family Support Hubs

making referrals to Social Services or PSNI where appropriate

liaison with the EA Designated Officers for Child Protection

keeping the school Principal informed

lead responsibility for the development of the school’s child protection policy
promotion of a safeguarding and child protection ethos in the school

compiling written reports to the Board of Governors regarding child protection

Principal

as secretary to the Board of Governors, assist in fulfilling its safeguarding and child
protection duties



ensure the Board of Governors are kept fully informed of all developments relating to
safeguarding including changes to legislation, policy, procedures, DE circulars, inclusion
of Child Protection on the termly meeting agenda

to manage allegations / complaints against school staff

to establish and manage the operational systems for safeguarding and child protection
to appoint and manage Designated Teacher/Deputy Designated Teachers who are
enabled to fulfil their safeguarding responsibilities

to ensure safe and effective recruitment and selection including awareness of
safeguarding and child protection for new staff and volunteers

ensure that parents and pupils receive a copy or summary of the Child Protection policy
at intake and at a minimum every 2 years.

to maintain the schools Record of Child Abuse Complaints

Board of Governors

a Designated Governor for Child Protection is appointed.

a Designated and Deputy Designated Teacher are appointed in their schools.

They have a full understanding of the roles of the Designated and Deputy Designated
Teachers for Child Protection.

Safeguarding and child protection training is given to all staff and governors including
refresher training.

The school has a Child Protection Policy which is reviewed annually and parents and
pupils receive a copy of the child protection policy and complaints procedure every two
years.

The school has an Anti-Bullying Policy which is reviewed at intervals of no more than
four years and maintains a record of all incidents of bullying or alleged bullying.

There is a code of conduct for all adults working in the school

All school staff and volunteers are recruited and vetted, in line with DE Circular 2012/19
They receive a full annual report on all child protection matters (It is best practice that
they receive a termly report of child protection activities). This report should include
details of the preventative curriculum and any initiatives or awareness raising
undertaken within the school, including training for staff.

The school maintains the following child protection records in line with DE Circulars
2015/13 Dealing with Allegations of Abuse Against a Member of Staff and 2016/20 Child
Protection: Record Keeping in Schools:

Chair of Board of Governors

The Chair of the Board of Governors:

Has a pivotal role in creating and maintaining a safeguarding ethos



e Receives training from CPSS and HR
e Assumes lead responsibility in the event of a CP complaint or concern about the principal
e Ensures compliance with legislation, Child Protection record keeping and policies

Designated Governor for Child Protection
Advises the Board of Governors on: -

e The role of the Designated Teachers;

e The content of child protection policies;

e The content of a code of conduct for adults within the school;

e The content of the termly updates and full Annual Designated Teachers Report;
recruitment, selection, vetting and induction of staff.

Other members of school staff

e  Members of staff must refer concerns or disclosures initially to the Designated Teacher
for Child Protection or to the Deputy Designated Teacher if he/she is not available;

e Class teachers and Year Heads should complete the Note of Concern if there are
safeguarding concerns such as: poor attendance and punctuality, poor presentation,
changed or unusual behaviour including self-harm and suicidal thoughts, deterioration
in educational progress, discussions with parents about concerns relating to their child,
concerns about pupil abuse or serious bullying and concerns about home circumstances
including disclosures of domestic abuse;

e Staff should not give children a guarantee of total confidentiality regarding their
disclosures, should not investigate nor should they ask leading questions.

Support Staff

e If any member of the support staff has concerns about a child or staff member they
should report these concerns to the Designated Teacher or Deputy Designated Teacher
if he/she is not available. A detailed written record of the concerns will be made and any
further necessary action will be taken.

Parents

The primary responsibility for safeguarding and protection of children rests with parents
who should feel confident about raising any concerns they have in relation to their child.

Parents can play their part in safeguarding by informing the school:

e If the child has a medical condition or educational need.

e If there are any Court Orders relating to the safety or wellbeing of a parent or child.

e Ifthereis any change in a child’s circumstances for example - change of address, change
of contact details, change of name, change of parental responsibility.

e If there are any changes to arrangements about who brings their child to and from
school.



e [f their child is absent and should send in a note on the child’s return to school. This
assures the school that the parent/carer knows about the absence. More information
on parental responsibility can be found on the EA website at:
www.eani.org.uk/schools/safeguarding-and-child-protection

It is essential that the school has up to date contact details for the parent/carer.


http://www.eani.org.uk/schools/safeguarding-and-child-protection

What is Child Abuse?

Definition of Harm

(A child is a person under the age of 18 years as defined in the Children (Northern Ireland) Order 1995)

‘A child in need of protection is a child who is at risk of, or likely to suffer significant harm which can
be attributed to a person or persons or organisation, either by an act of commission or omission; or
a child who has suffered or is suffering significant harm. ‘Harm’ means ill treatment or the
impairment of health or development, and the question of whether harm is significant is determined
in accordance with Article 50(3) of the Children Order.

Types of Abuse

Child abuse may take a number of forms, including:

Sexual abuse
Emotional abuse
Physical abuse
Neglect

Exploitation

Sexual Abuse occurs when others use and exploit children sexually for their own gratification
or gain or the gratification of others. Sexual abuse may involve physical contact, including
assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing and touching outside clothing. It may include non-contact
activities, such as involving children in the production of sexual images, forcing children to
look at sexual images or watch sexual activities, encouraging children to behave in sexually
inappropriate ways or grooming a child in preparation for abuse (including via e-technology).
Sexual abuse is not solely perpetrated by adult males. Women can commit acts of sexual
abuse, as can other children.

Possible signs or symptoms of sexual abuse include:

e Bruised or sore genitals

Genital infection

Difficulty in walking or sitting

Inappropriate sexualised language or behaviour
e Low self-esteem

e  Chronic depression

e Substance abuse

e Personality changes

e Fear of going home



Emotional Abuse is the persistent emotional maltreatment of a child. It is also sometimes
called psychological abuse and it can have severe and persistent adverse effects on a child’s
emotional development.

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved
and inadequate. It may include not giving a child an opportunity to express their views,
deliberately silencing them, or ‘making fun’ of what they say or how they communicate.
Emotional abuse may involve bullying — including online bullying through social networks,
online games or mobile phones — by a child’s peers.

Possible signs or symptoms of emotional abuse include:

e Bullying of others

e Change in personality from outgoing to withdrawn

e Difficulty in forming / maintaining relationships with others
e Depression

e Signs of mutilation

e Attention seeking

e Chronic runaway

o  Wetting and soiling

e Sudden speech disorders

e Low self-esteem

Physical Abuse is deliberately physically hurting a child. It might take a variety of different
forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding,
drowning or suffocating a child.

Possible signs or symptoms of physical abuse include:

Unexplained bruises (in places difficult to mark)
Human bite marks, welts or bald spots
Unexplained lacerations, fractions or abrasions
Untreated injuries

Self-destructive tendencies

Chronic runaway

Fear of going home

Neglect is the failure to provide for a child’s basic needs, whether it be adequate food,
clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a
child’s health or development. Children who are neglected often also suffer from other types
of abuse.

Possible signs or symptoms of neglect include:

Poor hygiene

Constant hunger/cramming food

Inadequate / inappropriate clothing

Constant tiredness

Exposed to danger / lack of adequate supervision
Untreated illness



e Lack of peer relationships
e Compulsive stealing / begging

Exploitation is the intentional ill-treatment, manipulation or abuse of power and control over
a child or young person; to take selfish or unfair advantage of a child or young person or
situation, for personal gain. It may manifest itself in many forms such as child labour, slavery,
servitude, and engagement in criminal activity, begging, benefit or other financial fraud or
child trafficking. It extends to the recruitment, transportation, transfer, harbouring or receipt
of children for the purpose of exploitation. Exploitation can be sexual in nature.

Although ‘exploitation’ is not included in the categories of registration for the Child Protection
Register, professionals should recognise that the abuse resulting from or caused by the
exploitation of children and young people can be categorised within the existing CPR
categories as children who have been exploited will have suffered from physical abuse,
neglect, emotional abuse, sexual abuse or a combination of these forms of abuse

Specific Types of Abuse

Grooming

Child Sexual Exploitation

Domestic and Sexual Violence and Abuse

Female Genital Mutilation

Forced Marriage

Children who Display Harmful Sexualised Behaviour
E-Safety/Internet Abuse

Sexting

Responding to safeguarding and child protection concerns

Safeguarding is more than child protection. Safeguarding begins with promotion and
preventative activity which enables children and young people to grow up safely and securely
in circumstances where their development and wellbeing is not adversely affected. It includes
support to families and early intervention to meet the needs of children and continues
through to child protection. Child protection refers specifically to the activity that is
undertaken to protect individual children or young people who are suffering, or are likely to
suffer significant harm?.

How a parent can raise a concern

In St Oliver’s Primary School Carrickrovaddy we aim to work closely with parents/guardians
in supporting all aspects of their child’s development and well-being. Any concerns a parent
may have will be taken seriously and dealt with in a professional manner.

1 Co-Operating to Safeguard Children and Young People in Northern Ireland (August 2017)
https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-
ireland
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If a parent has a concern they can talk to the Designated or Deputy Designated Teacher for
child protection or the Principal.

If they are still concerned they may talk to the Chair of the Board of Governors. If after this a
parent still has concerns they can contact the NI Public Services Ombudsman.

At any time, a parent may talk to a social worker in the local Gateway team or to the PSNI
Central Referral Unit. Details of who to contact are shown in the flowchart in Appendix 1.

Where School has concerns or has been given information about possible abuse by
someone other than a member of staff

In St Oliver’s Primary School Carrickrovaddy if a child makes a disclosure to a teacher or other
member of staff which gives rise to concerns about possible abuse, or if a member of staff
has concerns about a child, the member of staff will complete a Note of Concern (see
Appendix 2) and act promptly. They will not investigate - this is a matter for Social Services -
but will discuss these concerns with the Designated Teacher or with the Deputy Designated
Teacher if he/she is not available.

The Designated Teacher will consult with the Principal or other relevant staff always taking
care to avoid due delay. If the principal is not in school, he will be contacted on his mobile
phone number. If required, advice may be sought from an Education Authority Child
Protection Officer. The Designated Teacher may also seek clarification from the child or young
person, their parent/carer.

If a child protection referral is not required the school may consider other options including
monitoring, signposting or referring to other support agencies e.g. Family Support Hub with
parental consent and, where appropriate, with the child/young person’s consent.

If a child protection referral is required, the Designated Teacher will seek consent from the
parent/carer and/or the child {if they are competent to give this} unless this would place the
child at risk of significant harm.

The Designated Teacher will phone the Gateway team and/or the PSNI and will submit a
completed UNOCINI referral form. Where appropriate the source of the concern will be
informed of the action taken.

Where a complaint has been made about possible abuse by a member of the school’s staff
or a Volunteer

When a complaint about possible child abuse is made against a member of staff the Principal
(or the Designated Teacher if the Principal is not available) must be informed immediately. If
the complaint is against the Principal, then the Designated Teacher should be informed and
he/she will inform the Chairperson of the Board of Governors who will consider what action
is required in consultation with the employing authority. The procedure as outlined in
Appendix 3 will be followed.
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Consent

Concerns about the safety or welfare of a child/young person, should, where practicable, be
discussed with the parent and consent sought for a referral to children's social services in the
local HSC Trust, unless seeking agreement is likely to place the child/young person at further
risk through delay or undermine any criminal investigative process (for example in
circumstances where there are concerns or suspicions that a crime has taken place); or there
is concern raised about the parent's actions or reactions. The communication/language needs
of the parents/carers should be established for example in relation to disability/ethnicity and
the parent's/carer's capacity to understand should be ascertained. These should be addressed
through the provision of appropriate communication methods, including, where necessary,
translators, signers, intermediaries or advocacy services.

Effective protection for children/young people may, on occasions, require the sharing of
information without prior parental/carer consent in advance of that information being
shared.

Where staff decide not to seek parental consent before making a referral to children's social
services in the local Health and Social Care Trust or the police, the reason for this decision
must be clearly noted in the child/young person's records and included within the verbal and
written/UNOCINI referral.

When a referral is deemed to be necessary in the interests of the child/young person, and the
parents/carers have been consulted and do not consent, the following action should be taken:

e thereason for proceeding without parental consent must be recorded;

e the withholding of permission by the parent/carer must be included in the verbal and
written referral to children's social services;

e the parent/carer should be contacted to inform them that, after considering their wishes,
a referral has been made.

Staff making a referral may ask for their anonymity to be protected as far as possible
because of a genuine threat to self/family. In such instances this anonymity should be
protected with an explanation to the staff member that absolute confidentiality cannot be
guaranteed as information may become the subject of court processes.

Confidentiality and Information Sharing

Information given to members of staff about possible child abuse cannot be held “in
confidence”. In the interests of the child, staff have a responsibility to share relevant
information about the protection of children with other professionals particularly the
investigative agencies. In keeping with the principle of confidentiality, the sharing of
information with school staff will be on a ‘need to know’ basis.
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Where there have been, or are current, child protection concerns about a pupil who transfers
to another school we will consider what information should be shared with the Designated
Teacher in the receiving school.

Where it is necessary to safeguard children information will be shared with other statutory
agencies in accordance with the requirements of this policy, the school data protection policy
and the General Data Protection Regulations (GDPR).

Record Keeping

In accordance with DE guidance we must consider and develop clear guidelines for the
recording, storage, retention and destruction of both manual and electronic records where
they relate to child protection concerns.

In order to meet these requirements all child protection records, information and confidential
notes concerning pupils in St Oliver’s Primary School Carrickrovaddy are stored securely and
only the Designated Teacher/Deputy Designated Teacher and Principal have access to them.
In accordance with DE guidance on the disposal of child protection records these records will
be stored from child’s date of birth plus 30 years. If information is held electronically, whether
on a laptop or on a portable memory device, all must be encrypted and appropriately
password protected.

These notes or records should be factual, objective and include what was seen, said, heard or
reported. They should include details of the place and time and who was present and should
be given to the Designated/Deputy Designated Teacher. The person who reports the incident
must treat the matter in confidence.

Safe Recruitment Procedures

Vetting checks are a key preventative measure in preventing unsuitable individuals’ access to
children and vulnerable adults through the education system and schools must ensure that
all persons on school property are vetted, inducted and supervised as appropriate. All staff
paid or unpaid who are appointed to positions in St Oliver’s Primary School Carrickrovaddy
are vetted / supervised in accordance with relevant legislation and Departmental guidance.

Code of Conduct for all Staff - Paid or Unpaid

All actions concerning children and young people must uphold the best interests of the young
person as a primary consideration. Staff must always be mindful of the fact that they hold a
position of trust and that their behaviour towards the child and young people in their charge
must be above reproach. All members of staff are expected to comply with the school’s Code
of Conduct for Employees and Volunteers which has been approved by the Board of
Governors

Visitors
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Visitors to schools do not routinely need to be vetted before being allowed onto school
premises. Such visitors should be managed by school staff and their access to areas and
movement within the school should be restricted as needs require. All visitors should follow
our Code of Conduct for visitors set out in our Notice to Visitors.

The Preventative Curriculum

The statutory personal development curriculum requires schools to give specific attention to
pupils’ emotional wellbeing, health and safety, relationships, and the development of a moral
thinking and value system. The curriculum also offers a medium to explore sensitive issues
with children and young people in an age-appropriate way which helps them to develop
appropriate protective behaviours. (2017/04)

Our school seeks to promote pupils’ awareness and understanding of safeguarding issues,
including those related to child protection through its curriculum. The safeguarding of
children is an important focus in the school’s personal development programme and is also
addressed where it arises within the context of subjects. Through the preventative curriculum
we aim to build the confidence, self-esteem and personal resiliencies of children so that they
can develop coping strategies and can make more positive choices in a range of situations.

Throughout the school year child protection issues are addressed through class assemblies
and there is a permanent child protection notice board in the main corridor and relevant
information in each resource area, which provides advice and displays child helpline numbers.
Other initiatives which address child protection and safety issues: School visitors e.g. fire
fighters, police etc. health visitor parent programmes.

The school community will therefore:

= Establish and maintain an ethos where children feel secure, are encouraged to talk,
and are listened to

= Ensure that all children know there is an adult in the school whom they can approach
if they are worried or in difficulty

= Include in the curriculum opportunities for Personal Development and Mutual
Understanding which equip children with the skills they need to stay safe from harm
and to whom they should turn for help if the need arises.

THE INTERNET AND DIGITAL TECHNOLOGIES

Our policies on the internet and digital technologies and e-Safety are set out in a separate
document and are informed by DE guidance. They acknowledge the opportunities for
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learning as well as the risks attached to the internet and digital technologies. Specifically
they address safeguarding issues that may arise in the use of the internet and digital
technologies.

Our e-Safety Policy, supported by the school’s Acceptable Use Agreement for staff, governors,
visitors and pupils, is to protect the interests and safety of the whole school community. It is
linked to other school policies including those for UICT, Behaviour, Health and Safety, Child
Protection, and Anti-bullying.

It has been agreed by the UICT Coordinator, staff, pupils and parents and approved by the
Governing Body. The e-Safety policy and its implementation will be reviewed annually.

e All staff receive regular information and training on e-Safety issues through the co-
ordinator at staff meetings.

e All staff are encouraged to incorporate e-Safety activities and awareness within their
lessons.

e Parents/guardians are asked to read through and sign the Acceptable Use Agreement on
behalf of their child.

e Parents/guardians are required to make a decision as to whether they consent to images
of their child being taken/used on the school website.

e The school website contains an e-Safety page for parents with useful information and links
to sites like CEOP’s thinkuknow.

(Reference circulars: 2007/01, 2011/22, 2016/27, 2016/26)

Monitoring and evaluation

This policy will be reviewed annually by the Safeguarding Team and approved every 2 years
by the Board of Governors for dissemination to parents, pupils and staff. It will be
implemented through the school’s staff induction and training programme and as part of day
to day practice. Compliance with the policy will be monitored on an on-going basis by the
Designated Teacher for Child Protection and periodically by the Schools Safeguarding Team.
The Board of Governors will also monitor child protection activity and the implementation of
the Safeguarding and Child Protection policy on a regular basis through the provision of
reports from the Designated Teacher.

Date Policy Reviewed: June 2024

Signed: (\)?y Q. »D { j\a

(Designated Teacher)
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(el B@a

(Principal)

Paul Carragher (Chair of Board of Governors)
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Appendix 1
How a Parent can make a Complaint

If a parent has a potential child protection concern:

| have a concern about my/a child’s safety

|

| can talk to the class/form teacher

If I am still concerned, | can talk to the Designated/ Deputy Designated Teacher for Child }

Protection or the Principal

If I am still concerned, | can talk/write to the Chair of Board of Governors

.

If | am still concerned | can contact the NI Public Services Ombudsman

Tel: 0800 343 424

At any time, | can talk to the local Children’s Services Gateway Team (028 3741 5285) or
the PSNI Central Referral Unit at 028 9025 9299

) e N / \ ( ) ( \
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Appendix 2
CONFIDENTIAL

NOTE OF CONCERN

CHILD PROTECTION RECORD - REPORTS TO DESIGNATED TEACHER

Name of Pupil:

Year Group:

Date, time of incident / disclosure:

Circumstances of incident / disclosure:

Nature and description of concern:

Parties involved, including any witnesses to an event and what was said or done and by
whom:

Action taken at the time:
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Details of any advice sought, from whom and when:

Any further action taken:

Written report passed to Designated Teacher: Yes: No:
If ‘No’ state reason:

Date and time of report to the Designated Teacher:

Written note from staff member placed on pupil’s Child Protection file
Yes No

If ‘No’ state reason:

Name of staff member making the report:

Signature of Staff Member: Date:

Signature of Designated Teacher: Date:
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Appendix 3

Dealing with Allegations of Abuse Against a Member of Staff

-

o

Key Points

Lead individual learns of an allegation against a member of

staff and informs the Chair/Vice Chair of BoG as
appropriate.

~

)

U

-

o

Guidance on the Next Steps

Lead individual then establishes the facts, seeks advice from the key
agencies as appropriate, usually through informal discussion.

~

J

-

o

Possible Outcomes

Following on from establishing the facts, seeking advice from Key Agencies and
discussion with the Chair and/or BoG to agree a way forward from the options below.

~

)

-

Precautionary
suspension is not
appropriate and

the matter is

concluded.

~

o J

4 N

Allegation
addressed
through
relevant
disciplinary

procedures.
\ J

-

Precautionary
suspension
under Child
Protection
procedures

imposed

~

)
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-

Alternatives to
precautionary
suspension
imposed

~

J
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